CITY OF COLONIAL HEIGHTS
2011 CiTY COUNCIL RETREAT

January 14 and 15, 2011

AGENDA
FRIDAY — JANUARY 14™
1:00 Check — In at Smithfield Station (Anytime 1:00 — 2:00)
2:00 Convene in the Captain Todd Suite (in the lighthouse)

General Review and Discussion of the Following:

1. Annual Goals for the City of Colonial Heights.
2. Council Operational Priorities and Management Philosophies.
3. Council Priorities for the FY11-12 Annual Operating Budget.
4, Policies and Procedures for Strategic Planning and Economic
Development.
5. Development of a Five-Year Capital Program.
6. Any Other or Related Matters.
6:00 Dinner (off the menu in the Dining Room)
7:30 Re-convene in the Captain Todd Suite

Continuation of Discussion Items.

9:00 Adjourn - Social

SATURDAY — JANUARY 15™

8:00 Breakfast (in the Dining Room)
9:00 Convene in the Captain Todd Suite
General Review and Discussion of the Following:

Annual Goals for the City of Colonial Heights.

Council Operational Priorities and Management Philosophies.

Council Priorities for the FY11-12 Annual Operating Budget.

Policies and Procedures for Strategic Planning and Economic
Development.

Development of a Five-Year Capital Program.

Any Other or Related Matters.
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12:00 Lunch (in the Dining Room)
1:00 Re-convene in the Captain Todd Suite

Continuation of Discussion ltems.

2:30 Adjourn



