2011-2012
ANNUAL OPERATING BUDGET
SUPPLIMENT
TABLE OF CONTENTS

Page
Corrected Copy - Police Recap
Proposed Utility Rate Increase Calculations
Water Rate History
Sewer Rate History
Refuse Rate History
Departmental Summary
Budgetary Capital Investment Recap
Sales & Use Tax Recap
Food Tax Recap
Lodging Tax Recap



%L’} | 962'Ler'ES £01'25¥'c$ £8€'/07'€$ 86€'96¢'c$ £¥2'202'c$ . V10l

%00 | £09'v¥l £09'v¥L LPE'O51 28.'9G) £88'GET AeinQ (eyde) [eoL
v0L'y €0LY L6¥ZL 8v8'L €80°C1 wawdinb3 teuiolozss
006'G} 00b's1L 128'81 1£0'8) eawdinb3 owonos|A|9Leg
668'6EL 000'¥2l 0s¥'8zl 150'0€} £9.'602 sejoiyaA 1010 10SS

AVILNO VildvD

%S'e | 882'86¢ 161 78€ 696'G8¢ €52'6¥E €15'8Z¥ seo1nieg Bunelsdo eloL
000'L dop-y-1dopy|60vs
000'S fauopy Ang BnuQg pefionuo|yLes
295'9 spund 6-){99zs
£91'9e 0092 69 spund uein|eozs
169 689 18"l Gle'T 986"l suonealiand ¢ sioog|8res
#/8'601 Lv2'86 891'¥6 lcl'e8 1L6G'1L0) sjueouqgn %@ s|end JOIOW| P2
0€9'G) 0€9'GL z6€'0l 0.2'sl ozl's josuo) fewiuylovyes
£9.'66 €L0'10L ¥/0'€6 182'16 z61'92L sieusiey % ‘saiddng ‘Bunuld|zizs
005'61 0002} 8yv's 656'2) GLZ'vl Bujure | jeuoneooA B [9AeI L1GZ2S
00§ 000'8 cle'e 08¥'l 0.g's sabiey) 9 s80INIBS JBYIO|FETS
2oz'ey ove'o 66€'CY 9€.'68 Ghy'LE suoydaje] |czzs
008'L 008'L 19¢8'L 8ze'L W'y abejsod|lzzs

vev'L 690'L ¥02'L 61T 158l snosue|[eos||y - soueusueN |81z o
vy spunouo % sbuipjing - soueusjule] L1 2S S
00L'9l 005G} 120'9L 08€'e 965'0¢ awdinby - soueusiule|oLes
0S¥'SH os¥'sy €16'/€ £2¥'8€ ¥8L'zy S3joIYeA JOJO} - eoueusiulBN L2
00L'9 00L'9 19¢2'S 108'0L 269'6 juswdinb3 jo Jusy|zies
96¥%'LL T AR z6e'vl 2L0'L 0EL'y soluoe|g - sourusiueN|602S
L96'E z6l'E 9/9'c ¥60'9 'L suonduasgng @ sanQ|902s
GLL'S §19's G6E'C prl's 906'01 saoIMBg [B108dS g [euolsSajold|E02S
SISNIIX3 ONILIVEIdO

%60 | S9c'8v6'c £0.°226'C £1%'698'C £6£'068'C 181'1€5'C $99IAIS |eUOSIad [eloL
000'692 000'652 16.'v62 19182 161'662 awIBA0|S01LS
£96'8¥ £29'6Y VL' VY 1G9'9¢E Ly2'oy dioH [euosesg B Aielodwa] €0LG
Z0¥'ve9'Te 080'819'Z$ 156'825'C$ 6£5'625'2$ £82'161'C$ sabep 2 seleles|L0LS

_ _ SADIAYIS TYNOSHId
panosddy By pasodolid 1bpng [enjoy [enoy [enjoy JaqUINN JUNoodY #
jlounod % Jebeuely L1-0102 0L-6002 60-8002 80-2002 100V
LOPL HIFGNNN LNNOJDV 32170d - IWVYN LNNOJJV

l3oangci-iioc
SLHOIFH TVINO10D 40 ALID




Proposed Utility Increase

Effective 9/1/2011
Bi-Monthly
Current Proposed Increase
Usage 0 cubic feet
Water 16.32 16.73 2.5%
Sewer 18.72 10.84 6%
Refuse 26.00 26.50 50Cent
Storm Water 4.00 4.00 None
Total 65.04 67.07 2.03
Usage 1,000 cubic feet
Water 16.32 16.73 2.5%
Sewer 40.22 42.63 6%
Refuse 26.00 26.50 50 Cent
Storm Water 4.00 4.00 None
Total 86.54 89.86 3.32
Usage 1,500 cubic feet
Water 23.80 24.40 2.5%
Sewer 50.97 54.03 6%
Refuse 26.00 26.50 50 Cent
Storm Water 4.00 4.00 None
Total 104.77 108.92 4.15




water utility rates.xls

From Recommended Operating Budget and UB Rate Schedule
WATER Bi-monthly

BI-MONTHLY AMT

9/1/1999 9/1/2001 7/1/12003
Ingide city % Increase % Increase
1000 CFT 13.85 2.97% 14.27 3.03% 14.84
4000 CFT 12.69 3.00% 13.07 2.99% 13.59
20000 CFT 9.79 3.05% 10.08 2.96% 10.48
100000 CFT 8.00 2.96% 8.24 3.00% 8.57
125000 CFT 8.39 2.94% 8.64 2.98% 8.99
Qutside City
1000 CFT 18.54 3.00% 19.10 3.02% 19.86

over 1000 13.01 3.01% 13.40 3.00% 13.94

% Increase

3.99%
3.98%
3.97%
4.00%
4.05%

3.98%
4.03%

4/14/2011

71112008

16.32
14.95
11.53
943
0.89

21.85
15.33



sewer utility rates.xls 4/14/2011

From Recommended Operating Budget and UB Rate Schedule
SEWER Bi-Monthly

BI-MONTHLY AMT
9/1/1999 9/1/2001 71112003 71112008

% Increase % Increase % Increase % Increase
Inside city
BASE 15.19 2.98% 15.65 3.03% 16.28 4.03% 18.72 14.99%
per 100 CF 1.75 2.94% 1.80 2.86% 1.87 3.89% 2.15 14.97%
over 100000 210 2.94% 2.16 2.86% 2.25 4.17% 2.59 15.11%
Outside City
base 19.57 3.00% 20.16 3.01% 20.97 4.02% 2412 15.02%
per 100 CF 2.27 3.18% 2.34 3.08% 2.43 3.85% 2.79 14.81%

over 100000



REFUSE - Monthly

refuse utility rates.xls

From Recommended Operating Budget and UB Rate Schedule

MONTHLY AMT
7/1/1999

same as prior
Residentail
base rate Mo 7.00
additional can 1.25
Commercial
base rate Mo 7.00
additional can 1.25
BI-MONTHLY AMT
base rate Mo 14.00
additional can
Commercial
base rate Mo 14.00

additional can

71172005

9.75

1.756

9.75

1.75

19.50

19.50

71112006

12.50

2.00

12.50

2.00

25.00

25.00

7/1/12008 10/1/2009
12.50 13.00
2.00 2.10
12.50 13.00
2.00 2.10
25.00 26.00
25.00 26.00



DEPARTMENTAL SUMMARY

GENERAL GOVERNMENT
Provides for the general policy direction and administration of all City government
operations. This includes the offices of City Council, Clerk of Council, City Manager,
Human Resources and City Attorney, which represents 1.3 % of the 2011-12
General Fund Budget. The proposed budget of $627,473 reflects a 1.0% decrease
from Fiscal Year 2011.

City Council:

This budget reflects no change. Provides for current level of operating expenditures.

Clerk of Council: v

This budget reflects a decrease of 4.3%. Provides for 3.6% increase in current level of
operating expenditures and maintains cost of lease purchase of copier. Reduction reflects
turnover in personnel.

City Manager:
This budget is increased by 1.1%. Provides for 6.7% increase in current level of operating

expenditures due to increase in automobile allowance.

Human Resources:
This budget reflects a decrease of 0.1%. Provides for 0.2% reduction in current level of
operating expenditures.

City Attorney:

This budget reflects a decrease of 2.5%. Decrease of 27.0% in current level of operating
expenditures reflects decreased code printing costs due to anticipated completion of new
zoning ordinance in current year. Carryover of current year appropriation may be required
depending on completion of this project.

TAX COLLECTIONS
Provides for the general assessment of personal properties and associated City
taxes in addition to overall revenue collection responsibilities for the City. This
includes the offices of Commissioner of Revenue and City Treasurer, which
represents .9% of the 2011-12 General Fund Operating Budget. The proposed
budget of $428,851 reflects a .8% increase over Fiscal Year 2011.

Commissioner of Revenue:
This budget is increased by 1.4%. Provides for 5.6% increase in current level of operating
expenditures due in part to software improvements to DMV personal property listings.



Treasurer:

This budget is increased by .3%. Provides for 1.3% increase in current level of operating
expenditures, includes tax software improvements requested and increase in Temporary &
Seasonal help to assist in delinquent collections.

FINANCE

Provides for the fiscal administration of the City in accordance with legal, regulatory
and professional requirements, including the administration of employee benefits.
This division also provides a variety of functions that provide auxiliary and daily
operational support to all City departments. This includes the offices of Financial
Administration, Auditing, Employee Benefits, Purchasing, Insurance & Risk
Management and now includes City Real Estate assessments, which represent
13.1% of the 2011-12 General Fund Operating Budget. The proposed budget of
$6,318,401 reflects a 9.2% increase over Fiscal Year 2011.

Financial Administration:

This budget is increased by .2%. Provides for 4.1% increase in current level of operating
expenditures, including increases in software maintenance and decrease in personnel
costs due to turnover.

Auditing:

This budget reflects a decrease of 9.3%. Provides for 14.1% decrease in current level of
operating expenditures that reflects a 14.4% decrease in the annual audit fee due to new
auditing contract.

Employee Benefits:
This budget is increased by 9.4%. Includes sufficient funds for fringe benefits for all

permanent and part-time positions for 2011-12. Funds are provided for employee health
insurance coverage at current City percentages. The City health insurance coverage hasa
4.8% rate increase for the upcoming year. VRS reflects prior year increases received after
the passage of the 2010-11 fiscal budget.

Purchasing:
This budget is increased by 2.8%. Provides for 0.1% reduction in current level of operating

expenditures. Contains the purchase of a heavy duty shredder for all departmental users in
City Hall.

Insurance & Risk Management:
This budget reflects a decrease of 1.1%. Provides for projected changes in General
Liability, Vehicle and Workers Compensation insurance costs.

City Assessor:

This budget reflects a decrease of 17.1%. Increase in operating expenditures is result of
normal increases in reassessment year. Personal savings are the result of personnel
turnover.




INFORMATION TECHNOLOGIES
Provides for dedicated information technologies function. This division is responsible
for the City’s design and implantation of future technologies, which represents .3% of
the 2011-12 General Fund Operating Budget. The proposed budget of $120,734
reflects a 16.6% decrease over Fiscal Year 2011. One position was eliminated to
during Fiscal Year 2011 and the current year funding reflects this partial year
reduction.

BOARD OF ELECTIONS
Provides all facets of the electoral process to the citizens of Colonial Heights. This
includes the offices of Electoral Board and Registrar, which represents .3% of the
2011-12 General Fund Operating Budget. The proposed budget of $127,349 reflects
a 2.7% decrease over Fiscal Year 2011 and reduced funding of capital outlay
projects.

Electoral Board:
This budget is increased by 1.8%. Provides for 2.6% increase in current level of operating
expenditures.

Registrar:

This budget reflects a decrease of 3.8%. Provides for elections in the 2011-12 fiscal year.
A 24.4% decrease in the current level of operating expenditures reflects prior year funding
of postage needed to reissue new voter registration cards City-wide, if required. A possible

redistricting may require this to be appropriated along with expenses for a possible 4"
election.

JUDICIAL

Provides for the administration of all phases of the justice system in the City. This
includes the processing of all criminal and civil cases coming before the Courts,
providing legal representation in prosecution of all cases, fulfilling and monitoring
court orders and sentencing, in addition to related community-based programs. This
includes the offices of Circuit Court, Magistrates, General District Court, Probation,
Commonwealth’s Attorney, Sheriff, Incarceration, Community Diversion Services and
Community Correction Services, which represents 9.0% of the 2011-12 General
Fund Operating Budget. The proposed budget of $4,370,185 reflects a 3.9%
decrease over Fiscal Year 2011.

Circuit Court:

~ This budget is increased by 15.9%. Land records management project and web hosting of

land records have been continued with use of State Technology Trust Funds. Provides for
13.5% increase in current level of operating expenditures and a elimination of Temporary
and Seasonal Help, while providing for a new State authorized funded position and
includes increased local funding for this position.



Commonwealth’s Attorney:
This budget reflects a decrease of 8.0%. Provides for elimination of Commonwealth funded

position and 9.6% increase in current level of operating expenditures.

Sheriff:
This budget is increased by 14.4%. This budget has been subsidized by $88,000 of funds
collected for courthouse security. Provides for the replacement of a 14 year old vehicle.

Incarceration:

This budget reflects a decrease of 9.2%. Provides for funding of Riverside Regional Jail
and youth incarceration costs. Also includes monthly line charges and maintenance for
video arraignment equipment. Adult incarceration has been decreased to reflect current
inmate patterns at a daily rate that has been increased 8.1 %. Debt service obligation of
joint juvenile detention home with Chesterfield County was fulfilled.

General District Court:
This budget is increased by 12.9%. Provides for 12.9% increase in required court trial costs
in operating expenditures while maintaining State funded systems.

Probation:
This budget reflects no increase. This budget only contains operating expenditures.

Community Diversion Services:

This budget reflects no increase. This budget only contains operating expenditures.
Provides for the continuation of adult drug court and juvenile drug court efforts with
Chesterfield County.

Community Correction Services:
This budget reflects no increase. Provides for Community Corrections Services, Pretrial

Release Program and a joint day reporting center with Chesterfield.

Victim Witness Grant:

This budget is increased by 2.0%. Provides for 2.2% increase in current level of operating
expenditures. Additional local funding is required to continue this program with most
funding coming from the Commonwealth.

PUBLIC SAFETY
Provides for the protection of lives and property of all citizens and visitors to the City.
This includes the offices of Police, Fire & Emergency Medical Services, Emergency
Preparedness (Civil Defense) and Communications, which represents 15.5 % of the
2011-12 General Fund Operating Budget. The proposed budget of $7,437,724
reflects a 2.1% increase over Fiscal Year 2011.

Police:
This budget is increased by 1.1%. Provides for 6 (six) replacement vehicles and street
operations equipment. Provides continued funding for development of career development



program. Provides for 3.5% increase in current level of operating expenditures. Temporary
and Seasonal Help has been increased.

Fire/[EMS:

This budget is increased by 3.3%. Equipment funded by continuing grants has been
included. Provides continued funding for development of career development program.
Provides for 4.9% increase in current level of operating expenditures. Temporary and
Seasonal Help has been increased.

Emergency Preparedness (Civil Defense):
This budget is increased by 185.5%. Maintains limited funding for the continued part-time

employment of an Emergency Management Assistant. This account is used for
preparedness activities, but primarily during weather occurrences. The appropriation for the
outbound notification system has been moved to this account for reporting purposes.

Communications:

This budget is increased by 0.2%. Provides for 3.5% increase in current level of operating
expenditures. The Communications Coordinators position has been eliminated as of
October 1, with supervision of this operation being supported by Fire/Ems Personnel.
Replacement of digital recorder has been included.

PUBLIC WORKS
Provides for the maintenance and development of the road system, public property
and safe, efficient and essential services to the citizens. This includes the offices of
Public Works Administration, Street Maintenance, Traffic Engineering, Engineering,
Building Maintenance and Fleet Maintenance, which represent 5.8% of the 2011-12
General Fund Operating Budget. The proposed budget of $2,782,798 reflects a
2.1% increase from Fiscal Year 2011.

Public Works Administration:
This budget reflects a decrease of 0.4%. Provides for 5.5% reduction in current level of
operating expenditures.

Street Maintenance:

This budget is increased by 5.9%. Provides for 1.2% increase in current level of operating
expenditures and maintains the current level of the street paving program. Provides for the
replacement of a 1990 dump truck.

Engineering:
This budget is increased by 0.4%. Provides for level funding of operating expenditures, and
replacement of two traffic loop detectors and the purchase of a traffic signal conflict

monitor tester.

Building Maintenance:
This budget reflects a decrease of 1.9%. Provides for 2.1% reduction in current level of
operating expenditures to reflect current utility trends.




Fleet Maintenance:
This budget reflects a decrease of 0.3%. Provides for 4.0% reduction in current level of
operating expenditures.

HEALTH & SOCIAL SERVICES
Provides for the coordination and direction of the health and welfare programs and
services to our citizens. This includes the offices of Health, Social Services and
Comprehensive Services, which represent 1.4% of the 2011-12 General Fund
Operating Budget. The proposed budget of $647,559 reflects a 1.7% decrease from
Fiscal Year 2011.

Health Department:
This budget is increased by 20.0%. This increase is due to turnover of state employees.

Social Services:

This budget reflects no increase. Provides for the City’s prorated share of the

administration and matching locality funds under the joint administration of services with
Chesterfield County.

Comprehensive Services:
This budget reflects a decrease of 21.1%. Provides for current level of services.

PARKS, RECREATION & CULTURAL
Provides for a balanced program and support facilities to provide basic leisure
activities for our citizens. This includes the offices of Recreation, Agency on Aging,
Horticulture, Parks & Grounds, Violet Bank Museum and Public Library, which
represents 4.1 % of the 2011-12 General Fund Operating Budget. The proposed
budget of $1,983,666 reflects a 1.5% decrease over Fiscal Year 201 1.

Recreation:

This budget reflects a decrease of 6.9%. Provides for 7.4% increase in operating
expenditures for additional funding for enhancements/maintenance of skate park and ball
fields, with an offsetting reduction in skate park personnel expenses.

Community Center:
This budget reflects a decrease of 3.2%. Personal savings are the result of personnel
turnover. Provides for 1.2% reduction in current level of operating expenditures.

Horticulture:
This budget reflects a decrease of 8.9%. Personal savings are the result of personne
turnover. Provides for current level of operating expenditures. :




Parks & Grounds:

This budget is increased by 5.0%. Personal savings are the result of personnel turnover.
Provides for 4.3% increase in current level of operating expenditures, replacement reel
mover and midsize SUV Vehicle.

Violet Bank Museum:
This budget reflects a decrease of 6.2%. Provides for 18.1% reduction in current level of
operating expenditures.

Public Library:
This budget is increased by 0.3%. Provides for 0.2% reduction in current level of operating

expenditures. Increase in Temporary and Seasonal Help has been included, but not back
to previous levels.

COMMUNITY DEVELOPMENT
Provides for administration of zoning ordinance, subdivision regulations, land use
planning, economic development and enforcement of statewide building codes. This
includes the offices of Planning, Building Inspections and Economic Development,
which represents 1.0% of the 2011-12 General Fund Operating Budget. The
proposed budget of $462,804 reflects a 2.8% decrease over Fiscal Year 2011.

Planning:
This budget reflects a decrease of 11.2%. One position was eliminated during Fiscal

Year 2011 and the current year funding reflects this partial year reduction. Provides
for requested software upgrades.

Building Inspections:
This budget is increased by 4.0%. Provides for $6,900 increase in Temporary & Seasonal

help for additional administrative and lawn complaint help and a 5.4% increase in current
level of operating expenditures, which includes increased funding for lawn cutting.

Economic Development:
This budget reflects no increase.

HUMAN SERVICES
Provides for Human service programs and services including grant-supported
activities that are included in the following categories: The Office on Youth & Human
Services, Better Beginnings Grant, Juvenile Crime Grant and KAP Program, which
represents 0.6% of the 2011-12 General Fund Operating Budget. The proposed
budget of $270,208 reflects a 0.1% decrease from Fiscal Year 2011.

Office on Youth:
This budget reflects no increase




Better Beginnings Grant:
This budget reflects no increase.

Juvenile Crime Grant:
This budget reflects a decrease of 0.3%. Provides for 8.0% reduction in current level of
operating expenditures.

KAP Program:
This budget reflects a decrease of 0.1%. This program is fully locally funded.

NONDEPARTMENTAL & OTHER
Provides for programs and services including grant-supported activities that are
included in Contributions & Subsidies and Contingencies & Miscellaneous, which
represents 1.2% of the 2011-12 General Fund Operating Budget. The proposed
budget of $569,671 reflects a 9.9% increase from Fiscal Year 2011.

Contributions & Subsidies:

This budget reflects a decreased of 3.6%. Institutes 2011-12 recommendations of the City
Council’s Citizen Advisory Board. Increases in City memberships for Police Training at the
Crater Criminal Justice Academy, and for economic development at Virginia’'s Gateway
Region.

Contingencies & Miscellaneous:
This budget is increased by 19.3% due to the inclusion of two unpaid holidays for all City

employees to offset overall revenue reductions last fiscal year. The outbound notification
system appropriation has been transferred to the emergency services budget for reporting
purposes.

DEBT SERVICES
Provides for payment of long-term debt. This includes Principal Retirement and
Interest & Fiscal Charges, which represents 6.0% of the 2011-12 General Fund
Operating Budget. The proposed budget of $2,843,192 reflects a minor increase
over Fiscal Year 2011.

Principal Retirement:
This budget reflects a decrease of 3.0%. Provides for current debt expenditures.

Reduction due in part to refinancing of 1996, 1998, 2000, 2002 General Obligation Bonds
and final payment of the 2003 General Obligation Bonds in the prior fiscal year.

Interest & Fiscal Charges:
This budget reflects a decrease of 6.7%. Provides for current interest requirements and

minor debt maintenance costs. Reduction due in part to refinancing of 1996, 1998, 2000,
2002 General Obligation Bonds in the prior fiscal year.



OPERATING TRANSFERS OUT
Provides for the movement of appropriations from one operating fund to another.
This includes Transfers to Other Funds, which represents 39.7% of the 2011-12
General Fund Operating Budget. The proposed budget of $19,043,934 reflects a
2.7% increase over Fiscal Year 2011.

Transfers to Other Funds:

This budget reflects an increase of 2.7%. Provides School funding based on 50.73% of
current Real Estate, Personal Property, Sales Tax, Meals Tax, Lodging Tax and Business
License revenue. The Storm Water Management Fund transfer has been eliminated due
to stormwater fees currently charged. This budget also discontinues the annual funding of
a capital reserve for Fire/EMS vehicles in the Capital Projects Fund. The City obligation for
trail matching funds has been maintained at $55,000 to reflect estimated obligation.

RECREATION ACTIVITY FUND

This budget reflects no increase. Provides for current level of programs in this self
supporting fund.

SOLID WASTE MANAGEMENT FUND

Solid Waste:
This budget is increased by 2.2%. Provides for current level of services and includes
cost allocation of General Fund indirect costs.

Transfer Station:
This budget reflects a decrease of 5.9%. Provides for current level of services.

Recycling:
This budget reflects a decreased of 0.3%. Provides for current level of services.

STORM WATER

Storm Water — MS4:

This budget is increased by 24.6%. Reflects the fourth year of a separate Fund to
account for storm water activities and employees. Includes continued purchase for
vacuum and jetting vehicle required for maintaining City drainage lines and a new
pick-up truck. Includes first full year of storm water utility charges to fund this
operation and includes cost allocation of General Fund indirect costs



WATER FUND

Water Distribution & Transmission:

This budget is increased by 0.3%. Provides for current level of services at increased rates
and includes cost allocation of General Fund indirect costs. Purchase of light-weight trench
boxes and joint purchase of Mini-Excavator has been included.

Utility Billing: '

This budget reflects a decrease of 4.3%. Provides for current level of services and includes
reduction of cost allocation of General Fund indirect costs. No capital outlay has been
included

SEWER FUND

Wastewater Treatment:

This budget is increased by 6.1%. Provides for current level of services at increased rates
due to increased costs of wastewater treatment. Also includes cost allocation of General
and Water Fund indirect costs. Purchase of pickup truck and joint purchase of Mini-
Excavator has been included.
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