COLONIAL HEIGHTS
CITY COUNCIL
AGENDA
SPECIAL MEETING
CITY HALL
November 17, 2020

201 James Avenue, Colonial Heights, VA

Council Members
Michael A. Cherry
Kenneth B. Frenier
W. Joe Green, Jr.
John E. Piotrowski
John T. Wood
Elizabeth G. Luck, ViceMayor
T. Gregory Kochuba,
Mayor

6:00 PM

1. Call To Order
2. Roll Call
3. Declarations Of Personal Interest
4. A Work Session On The Following Items:

A. AN ORDINANCE NO 20-30
(Second Reading) To adopt a revised General Pay Plan Class and Salary Range that
adds a new Financial Systems Analyst position, along with the corresponding job
description.
Documents:
EX SUMMARY FINANCIAL SYSTEMS ANALYST.PDF
REQUEST FOR FINANCIAL SYSTEMS ANALYST.PDF
FINANCIAL SYSTEM ANALYST PROPOSED DESCRIPTION.PDF
AMENDED PAY PLAN.PDF
AN ORDINANCE NO 20-30.PDF
B. AN ORDINANCE NO 20-31
(First Reading) Awarding a $500 Bonus to the City Sheriff and Full-time
Sworn Sheriff’s Deputies.
Documents:
EX SUMMARY ORDINANCE NO 20-31.PDF
AN ORDINANCE NO 20-31.PDF
C. Awarding The City Clerk A 2% Salary Increase
Documents:
EX SUMMARY CITY CLERK.PDF
D. Discussion Regarding Roadway Improvement Projects
Documents:
EX SUMMARY.PDF

D. Discussion Regarding Roadway Improvement Projects
Documents:
EX SUMMARY.PDF
VICINITY MAP.PDF
E. City Facilities Security Assessment Update
Documents:
EX SUM SECURITY ASSMNT.PDF
F. COVID-19 Grant Funding Update
Documents:
EX SUM COVID FUNDS.PDF
G. Discussion Regarding Utility Billing Related Moratoriums
Documents:
EXECUTIVE SUMMARY UTILITY BILLING.PDF
H. Holiday Schedule For Calendar Year 2021
Documents:
EX SUM HOLIDAYS 2021.PDF
CITY CODE SECTION - HOLIDAYS.PDF
EO-66-ESTABLISHMENT-OF-JUNETEENTH-AS-A-STATE-HOLIDAY.PDF
I. Discussion Regarding City Council IPads
5. Adjournment

Colonial Heights City Council Meeting
Agenda Item Executive Summary
City Council Meeting
MEETING TYPE: City Council Special Meeting
MEETING DATE: November 17, 2020
ITEM: (Second Reading Ordinance No. 20-30) To amend the City’s Pay Plan for the addition of a
Financial Systems Analyst Position and to reclassify an existing Financial Specialist II to Financial
Systems Analyst.
DEPARTMENT: Finance
PROPOSED ACTION: This item is for second reading.
BACKGROUND: The Finance Department requires a position to support the existing and newly
implemented financial system, to include maintaining system security, creating reports, providing
process support, assigning roles and permissions, backing up and restoring data, and providing testing
and training, among other duties. Currently, a Financial Specialist II is performing most of these duties,
but these responsibilities are not all reflected in her job description.
This item requests a new job description separate from the existing Financial Specialist II to reflect
these highly technical responsibilities and seeks to reclassify one of the two Financial Specialist II
positions to a Financial Systems Analyst.
The attached pay plan document also includes the Deputy Chief of Police position, which was
inadvertently omitted from the previously adopted pay plan.
BUDGET/FINANCIAL IMPACT:
Funding for this item was: ☐ included ☒ not included in the current-year budget ☐ N/A
While not specifically funded in the FY21 budget, existing budgeted funds will be utilized for
implementing the reclassification.
RECOMMENDATION: The Director of Finance recommends approval.
ATTACHMENTS:
Request for Financial Systems Analyst, Financial Systems Analyst Proposed Job Description,
Amended Pay Plan, Ordinance No. 20-30
☐Staff will be making a detailed presentation on this agenda item at the meeting.
☐Staff will provide brief comments and answer questions on this item at the meeting.
☒This is a routine procedural item and no presentation is planned for the meeting.

Councilmembers who have any detailed questions or would like to request additional information
regarding this item are encouraged to contact the City Manager at their earliest convenience.

City of Colonial Heights
Department of Finance
City Hall · 201 James Avenue · P.O. Box 3401
Colonial Heights, Virginia 23834

Sheila S. Minor
Director

Tiffany N. Archer
Deputy Director

TO:

Doug Smith, City Manager

FROM:

Sheila Minor, Finance Director

DATE:

October 14, 2020

RE:

Request for Position Reclassification- Financial Systems Analyst

The Finance Department has and will continue to experience tremendous changes with
the implementation of the MUNIS financial system, staff turnover, changes in processes
and procedures, and even the renovation of our office space.
With the implementation of MUNIS system, nearly every employee in the Finance
Department will experience some change in the way they perform their jobs. For a few
employees, their job responsibilities will be dramatically different from the positions they
currently hold; I have been planning and continue to plan on how we will transition our
amazing team members with the new ways of doing business that are available through
this new technology. I have been in discussion with the most impacted employees to
prepare them for upcoming changes and to encourage them to invest themselves in these
new skills.
Once the implementation is at or near completion, I hope to bring forward several revised
job descriptions that more accurately reflect how the Finance Department will operate in
this new environment. One position, however, has already dramatically changed to the
point where the employee’s job description no longer reflects her daily activities.
Karla Ramsey’s current job title is Financial Specialist II, and her existing job description
is attached. Although Ms. Ramsey has been the “go-to” person for Financial System
issues for years, she has, until recently, maintained some of the responsibilities of her
original job description. Over the last year, those responsibilities have significantly
decreased and the demands of system administration have increased.
Last year, Ms. Ramsey was given the tremendous responsibility of Project Manager for
the City’s ERP implementation. As such, Karla works directly with department heads
and functional leaders to understand their business processes, communicate current state
processes to the Tyler implementation team, and has been critical to the success of data
extraction, system configuration and conversion efforts. She works directly with the
contracted Business Process Consultant to provide information and implement changes
that directly impact the success of the project.
Phone 804-520-9332 • Fax 804-524-8723
www.colonialheightsva.gov

With the change from an employed to a part-time contracted IT Director, Karla has taken
on an increased role in the back-end support of the City’s financial technology
infrastructure. Her job responsibilities now include maintaining system security,
implementing upgrades, coordinating vendor support, assisting with processing functions,
designing reports and coordinating with contract IT staff. These activities require an
advanced skill set that Karla has acquired through her thorough years of experience with
the City and familiarity with the existing system and business processes for utility billing,
tax billing, payroll, and financial administration.
As we complete the implementation of MUNIS, these job responsibilities will become
permanent needs as the system matures and new users require set up, assistance and
training. I believe it is necessary to recognize that these job responsibilities merit a
reclassification of the position in an effort to retain our existing talent. The current salary
and grade are below market for the responsibilities we require; should we lose the
incumbent we would be unable to replace her with similar skills and knowledge at the
current grade.
Positions with comparable job responsibilities are often titled Financial Systems Analyst
and have a higher salary scale. As such, I am requesting that this position of Financial
Specialist II be reclassified as a Financial Systems Analyst (proposed job description
attached) and classified at grade 16 on the City’s pay plan. This would be one grade
above the current position.
Thank you for your consideration of this request. Mrs. Ramsey is truly an invaluable
employee and her contributions to the City have been critical to multiple departments and
will continue to be so as we undergo this transition.

FINANCIAL SYSTEMS ANALYST
JOB DESCRIPTION
Department:

Finance

Reports To:

Deputy Director of Finance

Overview: Provides technical support and administrative oversight for
the Enterprise Resource Planning (ERP) system and other
financial-related applications, software and systems.
ESSENTIAL DUTIES
• Provides technical support for Payroll, Accounts Receivable/Payable,
Real Estate, Personal Property, Utility Billing, Billing & Collections,
and cash receipting functions of the City’s ERP system.
• Provides support for the operation of financial-related systems,
ensuring optimal reporting, performance, workflow and integration
with other software products.
• Evaluates user needs to design and test business processes and
coordinate impacts with other staff.
• Provides first level support directly to users across all financial
functions; troubleshoots problems and coordinates technical support
from third-parties, including the ERP system vendor.
• Maintains security and assigns system roles and permissions.
• Drafts and maintains documentation for system processes.
• Assists and coordinates major system processes, including but not
limited to fiscal year end, processing and printing of property books,
payroll reporting and roll-overs, and purging records.
• Imports and exports data files for Finance, Billing & Collections,
Utilities, Payroll, and Commissioner of Revenue.
• Recommends, tests and documents enhancements.

Financial Systems Analyst
Job Description
11/17/2020

The City of Colonial Heights, Virginia
Page 1

• Maintains servers for all administrative functions.
• Designs and/or writes reports to meet user needs.
• Develops and supports a variety of databases.
• Installs and tests software application processes.
• Coordinates hardware and software issues and supports IT when
needed.
• Keeps Finance and City leadership informed of software and
hardware issues and opportunities.
• Installs all conversion passes, software updates, and database
refreshes.
• Trains users on system and processes.
• Leads project discussions and organizes departments into groups
when needed.
• Processes all invoices and maintenance billing with vendors and ERP
projects.
• Leads or collaborates on special projects as assigned.
• Addresses public and professional inquiries.
• Other duties as required.

PAY GRADE: General – 16
FLSA DESIGNATION: Non-Exempt

Financial Systems Analyst
Job Description
11/17/2020

The City of Colonial Heights, Virginia
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CLASS SPECIFICATION
Education & Directly Applicable Experience
High School diploma and seven to ten years directly related experience or
Two years of college or Associate’s Degree and two to less than five years directly
related experience or
A Bachelor’s Degree and less than two years directly related experience.
Any equivalent combination of experience and training which provides the required
knowledge, skills, and abilities.
Familiarity with operations for an Enterprise Resource Planning (ERP) system, Unix and
Windows servers desirable.
Supervisory Controls
The work is performed very independently; the supervisor makes assignments by
defining objectives, priorities and deadlines, and assists the employee with unusual
situations which do not have a precedent.
The employee plans and carries out the successive steps and handles problems and
deviations in the work assignment in accordance with instructions, policies, previous
training or accepted practices in the job.
Supervision Given
This position does not supervise any other positions.
Guidelines
Position is responsible for the development of guidelines and operating procedures in
accordance with existing laws, regulations, statutes, commonly accepted operational
principles, users’ manuals, or any other sources from which direction or assistance may
be inferred. The employee uses judgment in locating and selecting the most appropriate
sources, references and procedures for application and may make minor deviations to
adapt the guidelines in specific cases or determine which of several established
alternatives to use. Employee is expected to understand financial business processes and
related concepts (e.g. internal control, transparency, and efficiency) and incorporate those
into guidelines and operating procedures.
Complexity
The work typically includes varied duties requiring many different and unrelated
processes and methods. Decisions involve the assessment of unusual circumstances,
variations in approach, and incomplete or conflicting data.
The work requires many decisions concerning such things as the interpretation of large
amounts of data, planning of the work, or refining the methods and techniques to be used.

Financial Systems Analyst
Job Description
11/17/2020
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Scope and Effect
The work product or service affects a wide range of organizational activities and/or the
physical well being of a number of persons.
Personal Contacts
The majority of personal contacts are with individuals or groups from both inside and
outside the organization in a moderately unstructured setting or involve attempts to
enforce ordinances, regulations, or rules where conflict or diverse interpretations may
result.
Purpose of Contacts
The purpose is to plan, coordinate, or advise on work efforts or to resolve operating
problems by influencing or motivating individuals or groups who are working toward
mutual goals and who have basically cooperative attitudes.
Physical Demands
The work is generally performed in an office environment. Typically, the employee may
sit to do the work. However, there may be some walking, standing, stooping, carrying of
light items such as papers, books, or small parts, or driving an automobile. No special
physical demands are required to perform the work.
Work Environment
The work environment involves everyday risks or discomforts, which require normal
safety precautions. Use of safe work practices with office equipment, avoidance of trips
and falls, observance of fire regulations and traffic signals are minimally required.

Financial Systems Analyst
Job Description
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CITY OF COLONIAL HEIGHTS, VIRGINIA
PAY PLAN EFFECTIVE NOVEMBER 17, 2020

GRADE

GENERAL PAY PLAN CLASS AND SALARY RANGE
MINIMUM

MAXIMUM

11

$28,000

$44,816
Deputy I
Facilities/Groundskeeper I
Meter Reader
Public Works Technician
Staff Assistant
Van Driver

12

$29,828

$51,210
Concrete Technician
Deputy II
Deputy Registrar
Facilities/Groundskeeper II
Financial Technician I
Legal Secretary
Public Works Heavy Equipment Operator
Senior Meter Reader
Transportation Coordinator

13

$34,078

$58,500
Animal Control Officer
Cross-Connection Control Technician
Deputy III
Deputy Sheriff* (Starting salary: $40,600)
Facilities/Groundskeeper III
Financial Technician II
Police Records Technician
Recreation Specialist I
Traffic Technician
Utility Maintenance Specialist
Waterworks Distribution Technician

*Salary range spans Grade 13-14; therefore, the maximum salary for Deputy Sheriff is $66,846.

EXHIBIT A

GENERAL PAY PLAN CLASS AND SALARY RANGE
Effective November 17, 2020

GRADE

EXHIBIT A

GENERAL PAY PLAN CLASS AND SALARY RANGE
MINIMUM

MAXIMUM

14

$38,937

$66,846
Administrative Assistant
Administrative Services Deputy (Starting salary: $43,600)
Building Inspector
Building Maintenance Technician
Community/Economic Development Specialist
Construction Inspector
Chief Deputy Commissioner of Revenue
Digital Resource Specialist
Emergency Equipment Technician
Engineering Technician (Starting salary: $42,572)
Financial Specialist I
Heavy Truck/Bus Technician
Horticulturist
Museum Curator
Procurement Specialist
Public Works Foreman
Recreation Specialist II
Senior Automotive Mechanic
Senior Traffic Technician
Communications Officer (Starting salary: $39,600)
Youth Program Coordinator

15

$44,481

$76,365
Combination Inspector
Chief Deputy Circuit Court Clerk
Communications Supervisor (Starting salary: $45,000)
Firefighter-EMT (Starting salary: $45,000)
Firefighter-Intermediate (Starting salary: $47,250)
Firefighter-Paramedic (Starting salary: $49,613)
Executive Assistant
Financial Specialist II
Human Resources Specialist
Lieutenant Deputy Sheriff (Starting salary: $46,600)
Paralegal/Deputy City Clerk
Police Detective (Starting salary: $45,000)
Police Officer (Starting salary: $45,000)
Recreation Specialist III Senior Center
Senior Digital Resources Specialist
Senior Engineering Technician (Starting salary: $48,500)
Utility Billing Supervisor

GENERAL PAY PLAN CLASS AND SALARY RANGE
Effective November 17, 2020

GRADE

EXHIBIT A

GENERAL PAY PLAN CLASS AND SALARY RANGE
MINIMUM

MAXIMUM

16

$50,823

$87,248
Accountant
Animal Control Supervisor
Chief Deputy Sheriff
Deputy Fire Marshall
Financial Systems Analyst
Fire Lieutenant
Geographic Information System (GIS) Coordinator
Police Sergeant
Purchasing Agent
Revenue Supervisor

17

$57,760

$99,684
Assistant Commonwealth’s Attorney
Automotive Maintenance Superintendent
Battalion Chief
City Assessor
Emergency Communications Center Manager
Facilities Superintendent
Information Systems Coordinator
Office on Youth & Human Services Administrator
Police Lieutenant
Project Coordinator
Public Works Superintendent

18

$66,342

$113,889
Assistant Director of Planning & Community Development
Assistant Director of Public Works – Engineering
Assistant Director of Recreation & Parks
Building Official
Deputy Chief of Fire & EMS
Deputy Chief of Police - Major
Deputy Director of Finance
Economic Development Administrator
Police Captain

*The Deputy Chief of Police is assigned the rank of Major, above the rank of Police Captain,
and the Deputy Chief will be compensated accordingly as a higher rank position.
EXEC

$80,000

$137,739
Chief of Fire & EMS
Chief of Police
Director of Finance
Director of Human Resources
Director of Information Technology
Director of Recreation & Parks
Director of Planning & Community Development
Director of Public Works/City Engineer
Library Director

GENERAL PAY PLAN CLASS AND SALARY RANGE
Effective November 17, 2020

GRADE

GENERAL PAY PLAN CLASS AND SALARY RANGE
MINIMUM

UNCLASSIFIED

EXHIBIT A

N/A

MAXIMUM
N/A
City Attorney
City Clerk
City Manager
Clerk of Circuit Court
Commissioner of Revenue
Commonwealth’s Attorney
Registrar
Sheriff
Treasurer

GENERAL PAY PLAN CLASS AND SALARY RANGE
Effective November 17, 2020

EXHIBIT A

PART-TIME/SEASONAL/TEMPORARY POSITIONS
Position Title

Hourly Rate

Administrative Assistant

$10.00 - $15.00

Animal Control Aide

$10.00 - $15.00

Code Enforcement Inspector

$15.00 - $20.00

Deputy Sheriff

$16.00 - $19.00

Digital Resources Assistant

$7.25 - $9.50

Digital Resources Specialist

$15.00 - $20.00

Emergency Management Assistant

$15.00 - $20.00

EMS Firefighter*

$15.00 - $20.00

Fire Logistics Officer

$15.00 - $20.00

FOIA Specialist

$20.00

Groundskeeper Assistant

$10.00 - $12.00

Landscaping Technician

$10.00 - $12.00

Meter Reader

$10.00 - $12.00

Recreation Assistant I

$7.25 - $8.25

Recreation Assistant II

$8.25 - $9.00

Recreation Assistant III

$9.00 - $10.00

Recreation Assistant IV

$10.00 - $15.00

Recycling Center Attendant

$9.00 - $11.00

Senior Automotive Mechanic

$20.00 - $23.00

Site Supervisor

$10.00 - $12.00

Support Worker

$7.50 - $9.50

Communications Officer

$14.00 - $17.00

Van Driver

$10.00 - $12.00

Temporary/Seasonal

$7.25 - $15.00

Youth Specialist

$12.00 - $20.00

Youth Workforce Specialist

$15.00 - $18.00

*Part-time EMS Firefighter position includes Firefighter-EMT, Firefighter-Intermediate, Firefighter-Paramedic,
EMT, Intermediate, and Paramedic designations.
All Full-Time positions on the City's Pay Plan may be filled on a part-time basis, temporarily or
permanently with the approval of the City Manager. Hourly rates for part-time employees filling
positions classified as full-time on the City's Pay Plan but not listed above will be calculated
within the range of the applicable full-time position based on the employee's experience.

AN ORDINANCE NO. 20-30
To adopt a revised General Pay Plan Class and Salary Range that adds a new Financial Systems
Analyst position, along with the corresponding job description.
THE CITY OF COLONIAL HEIGHTS HEREBY ORDAINS:
1.

Pursuant to City Charter §§ 9.7 and 9.8, “Classification Plan” and “Pay Plan”,

respectively, the revised General Pay Plan Class and Salary Range attached to this ordinance,
and the job description for the new position of Financial Systems Analyst attached to this
ordinance, are hereby approved.
2.

This ordinance shall be in full force and effect upon approval on second reading.
Approved:

_____________________________
Mayor

Attest:

____________________________
City Clerk

****************
I certify that the above ordinance was:
Adopted on its first reading on ________________________________________.
Ayes: ________.

Nays: ________. Absent: _________. Abstain: _________.

The Honorable Michael A. Cherry, Councilman:

_____________.

The Honorable Kenneth B. Frenier, Councilman:

_____________.

The Honorable W. Joe Green, Jr., Councilman:

_____________.

The Honorable, John E. Piotrowski, Councilman:
1

_____________.

ORDINANCE 20-30

The Honorable John T. Wood, Councilman:

_____________.

The Honorable Elizabeth G. Luck, Vice Mayor:

_____________.

The Honorable T. Gregory Kochuba, Mayor:

_____________.

Adopted on its second reading on _______________________________________.
Ayes: _________.

Nays: _________.

Absent: _________. Abstain: _________.

The Honorable Michael A. Cherry, Councilman:

_____________.

The Honorable Kenneth B. Frenier, Councilman:

_____________.

The Honorable W. Joe Green, Jr., Councilman:

_____________.

The Honorable, John E. Piotrowski, Councilman:

_____________.

The Honorable John T. Wood, Councilman:

_____________.

The Honorable Elizabeth G. Luck, Vice Mayor:

_____________.

The Honorable T. Gregory Kochuba, Mayor:

_____________.

_____________________________
City Clerk
Approved as to form:

_________________________________
City Attorney
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Colonial Heights City Council Meeting
Agenda Item Executive Summary
City Council Meeting
MEETING TYPE: City Council Special Meeting
MEETING DATE: November 17, 2020
ITEM: Ordinance No. 20-31 (first reading)
DEPARTMENT: City Manager/Finance
PROPOSED ACTION: Approve Ordinance No. 20-31 on first reading.
BACKGROUND: The state budget has included a $500 bonus for sheriffs and sheriffs’ deputies which
would apply to State Comp Board funded positions. In our Sherriff’s Office, five Comp Board funded
positions would receive the bonus, leaving five remaining full-time deputies not receiving it. The City
Manager recommends that all full-time sworn Sheriff’s Office positions receive the bonus, with the City
providing for funding for the five additional staff members. While this provision of the state budget is to
be effective on December 1, the Governor has until December 9 to sign; therefore, second reading
may need to be delayed. The City Attorney will provide a further update regarding this at the
November 17 meeting.
BUDGET/FINANCIAL IMPACT:
Funding for this item was: ☐ included ☒ not included in the current-year budget ☐ N/A

RECOMMENDATION: Staff recommends approval of Ordinance No. 20-31 on first reading.

ATTACHMENTS: N/A

☐Staff will be making a detailed presentation on this agenda item at the meeting.
☒Staff will provide brief comments and answer questions on this item at the meeting.
☐This is a routine procedural item and no presentation is planned for the meeting.
Councilmembers who have any detailed questions or would like to request additional information
regarding this item are encouraged to contact the City Manager at their earliest convenience.

AN ORDINANCE NO. 20-31
Awarding a $500 Bonus to the City Sheriff and Full-time Sworn Sheriff’s Deputies.

WHEREAS, at the 2020 Special Session, the General Assembly approved HB5005, which
provides for a one-time payment of $500 for the Sheriff and each of his State-funded full-time
sworn deputies; and
WHEREAS, all of the City Sheriff’s deputies that the State funds are full-time employees;
and
WHEREAS, the City Manager believes it is appropriate for the City to award a one-time
payment of $500 to the Sheriff and each of his full-time sworn deputies, including those full-time
sworn deputies the City funds; NOW, THEREFORE,
BE IT ORDAINED BY THE COUNCIL OF THE CITY OF COLONIAL HEIGHTS:
1. Council awards a one-time bonus of $500 to the City Sheriff and each of his full-time
sworn deputies who are still employed upon final approval of this Ordinance.
2. This Ordinance shall be effective upon approval on second reading.
Approved:
_____________________________
Mayor
Attest:
____________________________
City Clerk

****************
I certify that the above ordinance was:
Adopted on its first reading on ________________________________________.
1
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Ayes: ________.

Nays: ________. Absent: _________. Abstain: _________.

The Honorable Michael A. Cherry, Councilman:

_____________.

The Honorable Kenneth B. Frenier, Councilman:

_____________.

The Honorable W. Joe Green, Jr., Councilman:

_____________.

The Honorable John E. Piotrowski, Councilman:

_____________.

The Honorable John T. Wood, Councilman:

_____________.

The Honorable Elizabeth G. Luck, Vice Mayor:

_____________.

The Honorable T. Gregory Kochuba, Mayor:

_____________.

Adopted on its second reading on _______________________________________.
Ayes: _________.

Nays: _________.

Absent: _________. Abstain: _________.

The Honorable Michael A. Cherry, Councilman:

_____________.

The Honorable Kenneth B. Frenier, Councilman:

_____________.

The Honorable W. Joe Green, Jr., Councilman:

_____________.

The Honorable John E. Piotrowski, Councilman:

_____________.

The Honorable John T. Wood, Councilman:

_____________.

The Honorable Elizabeth G. Luck, Vice Mayor:

_____________.

The Honorable T. Gregory Kochuba, Mayor:

_____________.

_____________________________
City Clerk
Approved as to form:

_________________________________
City Attorney
2
ORDINANCE NO 20-31

Colonial Heights City Council Meeting
Agenda Item Executive Summary
City Council Meeting
MEETING TYPE: City Council Special Meeting
MEETING DATE: November 17, 2020
ITEM: Awarding the City Clerk a 2% Salary Increase
DEPARTMENT: City Council
PROPOSED ACTION: Approval of a 2% salary increase for the City Clerk.
BACKGROUND: City Council is awarding the City Clerk an increase of 2% of her annual base salary
after her annual performance evaluation.
BUDGET/FINANCIAL IMPACT:
Funding for this item was: ☐ included ☒ not included in the current-year budget ☐ N/A

RECOMMENDATION: Approval of an annual base salary increase of 2% for the City Clerk.

ATTACHMENTS: N/A

☐Staff will be making a detailed presentation on this agenda item at the meeting.
☐Staff will provide brief comments and answer questions on this item at the meeting.
☒This is a routine procedural item and no presentation is planned for the meeting.
Councilmembers who have any detailed questions or would like to request additional information
regarding this item are encouraged to contact the City Manager at their earliest convenience.

Colonial Heights City Council Meeting
Agenda Item Executive Summary
City Council Meeting
MEETING TYPE: City Council Special Meeting (Work Session)
MEETING DATE: November 17, 2020
ITEM: Roadway Improvement Projects
DEPARTMENT: Public Works
PROPOSED ACTION: Staff discussion with City Council regarding planned roadway improvement
projects in relation to the City’s Pavement Preservation Program.
BACKGROUND: In March 2020, the City advertised for contractor services to provide pavement
improvements on Conduit Road, between Temple Ave and Westover Ave, Washington Ave and Stuart
Ave (see attached vicinity maps). Due to projected revenue shortfalls due to COVID-19, this request
for bids was retracted. Funds utilized for this work are allocated yearly within the Streets Maintenance
budget. At the worksession, staff will discuss proposed areas to include in a new bid for pavement
improvement work.
BUDGET/FINANCIAL IMPACT:
Funding for this item was: ☒ included ☐ not included in the current-year budget ☐ N/A

RECOMMENDATION: Information on proposed areas for pavement improvement projects will be
provided for Council’s input.

ATTACHMENTS: Vicinity map (Conduit Road, Washington Ave and Stuart Ave)

☒Staff will be making a detailed presentation on this agenda item at the meeting.
☐Staff will provide brief comments and answer questions on this item at the meeting.
☐This is a routine procedural item and no presentation is planned for the meeting.
Councilmembers who have any detailed questions or would like to request additional information
regarding this item are encouraged to contact the City Manager at their earliest convenience.

Pavement Preservation - 2020

Exhibit 2 – Conduit Road from Temple Avenue to I-95 Bridge Overpass

Note:
1. Trench widen pavement with 2” of BM 25.0(T) and 2” of IM 19.0D(T) in accordance with the 2016 Road and
Bridge Standard WP-2
2. Cold plane (mill) existing surface
3. Install loop detectors in accordance with TD 1A, B, C
4. Resurface with 2” of SM 12.5E
5. Restore pavement markings.
8

Pavement Preservation - 2020

Exhibit 3 – Conduit Road from I-95 Bridge Overpass to East Westover Avenue

Note:
1.
2.
3.
4.

Cold plane (mill) existing surface
Install loop detectors in accordance with TD 1A, B, C
Resurface with 1.5” of SM 9.5D
Restore pavement markings
9

Pavement Preservation - 2020

Exhibit 4 – Washington Avenue between Roslyn Avenue and Bristol Avenue and Stuart Avenue between Jackson Avenue and Washington Avenue

Note:
1. Patch and seal asphalt concrete pavement as directed
2. Apply double coat of latex modified emulsion treatment

10

Colonial Heights City Council Meeting
Agenda Item Executive Summary
City Council Meeting
MEETING TYPE: City Council Special Meeting (Worksession)
MEETING DATE: November 17, 2020
ITEM: Security Assessment Update
DEPARTMENT: City Manager
PROPOSED ACTION: Discussion with City Council regarding the Security Assessment Project and
direction to proceed.
BACKGROUND: City staff will provide Council with an update on the Request for Proposal Process
for a Security Assessment of City Facilities. A staff panel interviewed selected companies from those
that responded. Staff will provide a general overview of what the study will include as well as an
update on the selection process.
BUDGET/FINANCIAL IMPACT: The FY CIP includes $100,000 in funding for FY 21 for
implementation of projects identified by the security assessment. Staff proposes to fund the study from
a portion of this budget.
Funding for this item was ☒ included ☐ not included in the current-year budget ☐ N/A
RECOMMENDATION: Staff recommends City Council direction to proceed with the Security
Assessment Study.
ATTACHMENTS: N/A
☐ Staff will be making a detailed presentation on this agenda item at the meeting.
☒ Staff will provide brief comments and answer questions on this item at the meeting.
☐ This is a routine procedural item and no presentation is planned for the meeting.
Councilmembers who have any detailed questions or would like to request additional information
regarding this item are encouraged to contact the City Manager at their earliest convenience.

Colonial Heights City Council Meeting
Agenda Item Executive Summary
City Council Meeting
MEETING TYPE: City Council Special Meeting (Worksession)
MEETING DATE: November 17, 2020
ITEM: COVID-19 Grant Funding Update
DEPARTMENT: City Manager/Finance
PROPOSED ACTION: Staff discussion with City Council regarding COVID-19 grant funding.
BACKGROUND: At the worksession, staff will provide Council with updates on COVID-19 grant
funding and proposed uses with an opportunity for questions and further discussion.
BUDGET/FINANCIAL IMPACT:
Funding for this item was ☐ included ☐ not included in the current-year budget ☒ N/A
RECOMMENDATION: Staff discussion with opportunity for Council feedback on various proposed
uses of COVID-19 grant funding.
ATTACHMENTS: N/A
☐ Staff will be making a detailed presentation on this agenda item at the meeting.
☒Staff will provide brief comments and answer questions on this item at the meeting.
☐ This is a routine procedural item and no presentation is planned for the meeting.
Councilmembers who have any detailed questions or would like to request additional information
regarding this item are encouraged to contact the City Manager at their earliest convenience.

Colonial Heights City Council Meeting
Agenda Item Executive Summary
City Council Meeting
MEETING TYPE: City Council Special Meeting
MEETING DATE: November 17, 2020
ITEM: Discussion Regarding Utility Billing Related Moratoriums
DEPARTMENT: City Manager/Finance
PROPOSED ACTION:. Staff discussion with City Council
BACKGROUND: At the November 17 worksession, staff will discuss the City’s current utility billing
related moratoriums on disconnection and interest/penalties for nonpayment. Staff will also provide an
update on the utility disconnection moratorium included in the state budget and related topics.
BUDGET/FINANCIAL IMPACT:
Funding for this item was: ☐ included ☐ not included in the current-year budget ☒ N/A

RECOMMENDATION: Staff discussion with City Council regarding utility billing related moratoriums.

ATTACHMENTS: N/A

☐Staff will be making a detailed presentation on this agenda item at the meeting.
☒Staff will provide brief comments and answer questions on this item at the meeting.
☐This is a routine procedural item and no presentation is planned for the meeting.
Councilmembers who have any detailed questions or would like to request additional information
regarding this item are encouraged to contact the City Manager at their earliest convenience.

Colonial Heights City Council Meeting
Agenda Item Executive Summary
City Council Meeting
MEETING TYPE: City Council Special Meeting (Worksession)
MEETING DATE: November 17, 2020
ITEM: Holiday Schedule for Calendar Year 2021
DEPARTMENT: City Manager
PROPOSED ACTION: Approval of Holiday Schedule for Calendar Year 2021
BACKGROUND: The Holiday schedule for the year has previously been on the City Council Retreat
Agenda. Staff is now bringing this item to City Council prior to the start of the next calendar year. The
proposed list of holiday for Calendar Year 2021 is included below:
•
•
•
•
•
•
•
•
•
•
•

Friday, January 1, 2021
New Year’s Day
*Monday, January 18, 2021 Lee-Jackson-King Day (See additional information below)
Monday, February 15, 2021 Presidents’ Day
Friday, April 2, 2021 Good Friday
Monday, May 31, 2021
Memorial Day
Monday, July 5, 2021 City Holiday in Observation of Independence Day (Sunday, July 4)
Monday, September 6, 2021 Labor Day
Monday, October 11, 2021 Columbus Day
Thursday, November 11, 2021
Veterans Day
Thursday, November 25, 2021 & Thanksgiving Holiday Friday, November 26, 2021
Thursday, December 23, 2021 & Christmas Holiday Friday, December 24, 2021

*City Code Section 51-54 includes the City Holiday list for City employees. The third Monday in
January is listed as Lee-Jackson-King Day. The state has eliminated Lee-Jackson day as a state
holiday. The City Manager recommends that City Council amend this section of the City Code to list
the third Monday in January as Martin Luther King, Jr. Day.
The state also added Juneteenth (June 19) as a state holiday in 2020. Attached for your information is
the Governor’s Executive Order making Juneteenth a state holiday for executive branch agencies and
higher education.
BUDGET/FINANCIAL IMPACT:
Funding for this item was ☐ included ☐ not included in the current-year budget ☒ N/A

RECOMMENDATION: Staff recommends Council approval of the Holiday Schedule for Calendar Year
2021 and direction to proceed with amending the Holiday Schedule list for Martin Luther King, Jr. Day.
ATTACHMENTS: City Code Section – Holidays, Governor’s Executive Order.
☐ Staff will be making a detailed presentation on this agenda item at the meeting.
☒Staff will provide brief comments and answer questions on this item at the meeting.
☐ This is a routine procedural item and no presentation is planned for the meeting.
Councilmembers who have any detailed questions or would like to request additional information
regarding this item are encouraged to contact the City Manager at their earliest convenience.

§ 51-54. Holidays. [Amended 2-25-1987 by Ord. No. 87-3;
10-10-1991 by Ord. No. 91-24; 2-9-1993 by Ord. No. 93-1;
11-9-1999 by Ord. No. 99-17; 7-9-2002 by Ord. No. 02-24;
5-16-2006 by Ord. No. 06-16]
A. Authorized holidays.
(1) Except as otherwise provided herein, the holidays authorized
to be observed are the following in each year:
(a) First day of January (New Year's Day).
(b) Third Monday in January (Lee-Jackson-King Day).
(c) Third Monday in February (Washington's Birthday).
(d) Friday before Easter Sunday (Good Friday).
(e) Last Monday in May (Memorial Day).
(f) Fourth day of July (Independence Day).
(g) First Monday in September (Labor Day).
(h) Second Monday in October (Columbus Day).
(i) Eleventh day of November (Veterans Day).
(j) Fourth Thursday in November (Thanksgiving Day) and
the Friday following.
(k) Twenty-fifth day of December (Christmas Day) and either
the last workday before or the next workday after, as
determined annually by the City Manager.
(2) Whenever any such day shall fall on Saturday, the Friday
preceding such day shall be a legal holiday as to the
transaction of all business. Whenever any such day shall fall
on Sunday, the Monday next following such day shall be a
legal holiday as to the transaction of all business.
(3) Any other day so appointed by the City Council; or the City
Manager, if such day has been declared a holiday by the
President, shall be a legal holiday as to the transaction of all
business.
(4) In order for an employee to receive payment for a holiday, he
must work the last regularly scheduled workday before and
the first regularly scheduled workday after the holiday or be
on approved absence with pay.
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§ 51-54

§ 51-54

(5) Where possible, every City employee shall be given approved
holidays with pay. When an employee must work on one of
these holidays, he shall receive equivalent time off or, if
necessary, with the approval of the City Manager, double pay
for time worked. In the case of employees in the Police
Department who work twelve-hour shifts, "equivalent time
off" shall mean up to eight hours for each holiday worked. In
all cases, department directors shall attempt to arrange
working schedules to permit time off for holidays rather than
to provide extra pay. [Amended 11-13-2014 by Ord. No.
14-17]
B. The provisions of Subsection A herein shall not apply to
employees assigned to work under the twenty-four-hour-shift
plan. However, any such employee assigned to work under the
twenty-four-hour-shift plan shall receive 12 hours of leave in
place of any one day of holiday, or six hours of leave in place of
any 1/2 day of holiday, appointed pursuant to Subsection A(3)
herein.
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NUMBER SIXTY-SIX (2020)
ESTABLISHMENT OF JUNETEENTH AS A STATE HOLIDAY
Importance of the Issue
Since 1619, when both representative democracy and enslaved Africans arrived in
Virginia, we have struggled to live up to our proclaimed ideals of freedom and justice for all. We
have failed time and again to guarantee to all Americans the unalienable rights of life, liberty,
and the pursuit of happiness. We have said one thing but consistently done another.
The year 2020 has cast fear, violence, and tragedy upon our nation and our
Commonwealth. We have persevered through a world-wide pandemic, wept over the senseless
loss of lives, and lifted voices in protest while confronting the elusiveness of justice.
This Friday, June 19, 2020, “Juneteenth” as it is also known, marks the anniversary of the
day in 1865 when news of the Emancipation Proclamation reached Texas, the last of the former
Confederate states to abolish slavery. This was a pivotal moment in American history when all
enslaved black people finally learned they were free people. It was a moment of celebration and
joy. It was a moment when America finally took a step closer to its promise of freedom,
equality, and justice for all.
But we know that there is much more to be done, and many, many more steps to be
taken.
On Juneteenths past, we have acknowledged the date with written proclamations, most
often shared with smaller community groups. These proclamations, while important, do not do
enough. We must amplify the message. It must be heard by all who call Virginia home. The
commemoration of Juneteenth is a reminder that liberty and justice must never again be reserved
for the few.
It will be on this day going forward that we mark a holiday of education, reflection, and
celebration. On this day, we will educate ourselves on our history—all of our history. We will
reflect on how our nation and our Commonwealth failed to recognize the humanity of all people,

and we will celebrate the end of enslavement and redouble our efforts to rid our society of its
shameful legacy of racism, discrimination, and inequity.
I encourage all Virginians to think about the significance of this day. It was significant in
1865 because it marked the end of human bondage for African Americans in the United States.
But our recognition of Juneteenth now signifies that we understand its importance to all
Americans. Juneteenth is not African American history. It is American history. It is as woven
into the fabric of our great country as is the celebration of independence on July 4th. And it
should be so celebrated.
Directive
Therefore, by the authority vested in me as Governor under Article V of the Constitution
of Virginia and under the laws of the Commonwealth, including but not limited to §§ 2.2-103,
2.2-3300, and 2.2-3322 of the Code of Virginia, I hereby declare June 19 (Juneteenth) a
permanent state holiday for all executive branch agencies and institutions of higher education. I
further direct the Secretary of Administration in conjunction with the Department of Human
Resource Management to oversee the administration of this policy.
It is my hope that Juneteenth will subsequently be celebrated by the public and private
sectors as well as localities all across the Commonwealth.
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Effective Date of the Executive Order
This Executive Order shall remain in full force and effect until amended or rescinded by
further executive order.
Given under my hand and under the Seal of the Commonwealth of Virginia on this 17th
day of June, 2020.

Ralph S. Northam, Governor

Attest:

Kelly Thomasson, Secretary of the Commonwealth
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