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INTRODUCTION
In November of 2017, the City of Colonial Heights contracted with Mesick Cohen Wilson Baker Architects,
to prepare a Historic Structure Report on the house we know today as “Violet Bank.” Among other things,
this report was to include documentary and physical histories of the building, an architectural description,
a statement of Violet Bank’s significance, and a survey of its condition, with prioritized recommendations
for remedial action and estimated costs for that work.
Historical research began immediately, and field work commenced in early December, when technician
Chris Keefe visited Violet Bank to conduct digital scans of the property. Mark Wenger accompanied Keefe
to assist in defining the objectives of those scans, and to open discussions with curator Rusty Woodburn
concerning historical sources.
From Keefe’s scan data, Leslie Hulbert produced CAD-based floor and roof plans of the house, together
with rectified photos of every wall in every major space, along with reflected views of the three ceilings
having stucco ornaments.
With these documents in hand, MCWB returned to the site on January 16th, 2018. Supervising partner
Jeff Baker, project manager Eric Kuchar, and historian Mark R. Wenger began collecting data for various
chapters of the report, but with snow on the roof and access to the attic impossible, scheduled visits by the
consulting engineers had to be postponed until the end of January.
On the 30th of that month, Bob Lacy of Dunlap Partners, mechanical engineers, surveyed the building’s
MEP systems, while Craig Swift and Salvatore DiPietro of Keast & Hood, structural engineers, inspected
the timber and masonry systems. The findings of these consultants appear in the Condition Survey. Kuchar
and Wenger accompanied the engineers, making their own inspection of the attic and collecting further
data on the building’s condition.
The following report documents Violet Bank in all of these aspects, and presents the fruits of our combined
efforts:
•

An Executive Summary captures our salient findings, focusing on the Condition Survey, which the
City initially identified as its principal concern. Historical aspects have not been ignored, however.
New findings concerning the history, physical development, and significance of Violet Bank are
also summarized.

•

The main narrative begins with a Summary History recounting the historical events and significant
people associated with this property. The text is illustrated with maps and other images highlighting that story. This chronology provides a scaffold on which to hang the next chapter.

•

Following that lead, a Developmental History traces Violet Bank’s physical evolution, beginning in
1796 when Thomas Shore built a large frame house on the property. This document characterizes
that house for the first time, collating an early insurance policy with house-planning practices
prevalent in Virginia at the time. Next in this account is the house that succeeded Shore’s dwelling
after an 1810 fire. Sadly, that house, completed in 1815, was partly destroyed in 1915 to clear what
remained of the property for suburban development. Because the 1815 house was of a type unfamiliar today, it has been necessary to focus intently on reclaiming that lost building . As a result,
we have learned about how the Haxalls and Gillams lived, and we now have a baseline on which
to plot Violet Bank’s subsequent physical development. A trove of early 20th century photographs
illustrates a particularly active period in the dwelling’s history.

•

Following this account of the “building that was,” an Architectural Description documents “the
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building that is.” The comprehensive nature of this survey demanded a disciplined examination
of the whole structure, in all its complexity, a process that served to acquaint participants with the
artifact in all its aspects.
•

That comprehensive understanding, informed by the historical and developmental narratives, prepared the way for a Condition Survey, which considers how to make Violet Bank viable going forward. To that end, the survey identifies physical problems in and around the building, recommending remedial actions to address them. The survey concludes with a prioritized summary of these
recommendations, with estimated costs for doing the work.

•

Documentation Drawings and Photographs capture the building in a series of scalable images. These
document the state of the building at the time of the survey and provide a basis for future construction documents.

•

Finally, a Bibliography compiles the sources consulted in preparing this report, providing a basis for
verification or further investigation of the findings.
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EXECUTIVE SUMMARY
We begin our summary where the city’s deepest concerns lie…with the survey of Violet Bank’s
physical condition. As it turns out, much work will be required to assure the future of this important building.
The most urgent item of work on our list is to repair the framing and deck of the front (south)
porch. In places the deck is too fragile to bear the weight of a single person, and in at least one spot,
it has rotted clear through. This is a very serious hazard and potentially a huge liability for the city.
The porch should be closed to all traffic immediately, and repairs made as quickly as city resources
allow. While the flooring is up, the framing needs to be inspected, and thought should be given to
waterproofing the vault while the decking is up (See Structural Assessment).
The issue of water is next. It may be less urgent in the near term, but it is a serious and systemic
problem at Violet Bank, posing a long-term threat to the building. Inadequate metal work at the
chimneys, missing gutters and rain leaders, inactive subsurface drains, holes in front porch, and
unprotected walls below grade are allowing significant quantities of water to enter the masonry,
while impermeable coatings (inside and out) prevent its escape. As a result, dampness is endemic
in the basement, damaging structural elements and finishes, while providing ideal conditions for
mold, microbes, and insect infestations. In view of available resources, a phased program of work
would make the most sense, moving through the following steps as funding and results dictate:
•

Repoint and/or rebuild masonry chimney caps and stacks.

•

Renew metalwork at chimneys; repair affected shingles & underlayments.

•

Provide copper copings for front porch parapet.

•

Rework flashings at porch roofs.

•

Install liquid-applied membranes on both porch roofs.

•

Install new roof gutters and rain leaders to carry water away from house.

•

Investigate the extant sub-surface drain system; activate if feasible.

•

Remove all exterior stucco and cementitious interior plaster; dry out walls.

•

Trench and waterproof foundation perimeter.

•

Perform archaeology around the foundation preparatory to waterproofing.

•

Connect the new foundation drains to a deep, subsurface drainage system.

These measures are all aimed at securing the exterior envelope of Violet Bank from the effects of
water. Less critical, but still important, is a second tier of exterior work, involving repair or replacement of wooden elements and protection of the entire exterior with a new application a paint. This
work would include:
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•

Restore deteriorated sashes (originals only).

•

Replace missing sash lights; re-putty all sashes (originals only).

•

Replace the wooden watertable molding that copes the foundation.

•

Install flashing in the process of that replacement.

•

Disassemble and repair the finishes on the east plate, of the front porch.

•

Remove, restore, and reinstall front porch columns.

•

Repair rear porch deck.

•

Repair rear porch and areaway railings.

•

Replace deteriorated or damaged siding.

•

Prep and paint the entire exterior.

Readers may have noticed that the basement windows were not mentioned. They are certainly in poor
condition, unsightly and unhistorical. But they will not “sink the ship” any time soon. It would be desirable to replace these for the sake of history, appearance, and longevity, but they are relatively modern
and entirely expendable. Every day they persist affords another day to build the funding for their replacement with well-made, historical windows, designed for the ages, each dropped into a dry masonry
opening.
In Violet Bank’s case, interior issues that threaten the continued existence of the building, or the
well-being of visitors and staff are rare. As a result, interior work can usually wait.
An exception would be the 9 x 9 tiles if they contain asbestos, and the non-compliant concrete steps in
room B11 will need to be addressed in any case.
However, certain code requirements may be contingent on uses proposed for the upper and lower
floors, going forward. The question of weddings will surely figure in that discussion. Issues of access,
toilets, etc., may prove less difficult if spaces are not publically accessible. For that reason, it is desirable
to make some determinations on such matters before settling on a detailed program of interior work.
These conversations may affect the work in other ways. Upstairs, a number of measures mentioned in
our survey relate to Violate Bank’s importance as a historic building and as a museum that trades on
this historic character. It would desirable, for example, to restore the mahogany doors of the Parlor and
Dining Room, removing modern hardware, reproducing replacements, repairing the damage from
poor repairs, removing modern coats of paint, and restoring the doors’ original clear finish. All of this
would be a significant undertaking, but one that would pay dividends if the goal were to restore Violet
Bank as a historic environment. The same can be said of damaged and missing stucco ornaments, of
the present painted finishes, of poorly patched floors, of an unsightly fireplace interior, and of inappropriate hardware on the front doors.
How do these things figure in the future of Violet Bank?
Important as such issues and questions have been in this study, we have not forgotten history. Admittedly much of what we present under that heading will be familiar, but important new facts and conclusions
have surfaced, inviting us to think about Violet Bank in new ways.
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•

The historic core of the present house was built in 1815 for Henry and Jane Shore Haxall, several
years after a fire destroyed the previous house.

•

Judging from certain distinctive details of the work, this new house may have been the work of
James Dinsmore and John Neilson, renowned house-carpenters who had recently completed expansions of Thomas Jefferson’s Monticello and James Madison’s Montpelier. Both artisans were in
Petersburg when the present house was being built.

•

The Haxalls’ new dwelling was really two houses under a single roof: a “Front Dwelling House”
for receiving company, and a “Back Dwelling House” for the family’s use. The back dwelling had a
two-story portico, embracing a tier of living spaces upstairs and what may have been a suite of service spaces below. A stair lobby or “Colonnade” connected the two dwellings, mediating between
four different floor levels and exterior grade.

•

Situated on a hill opposite Petersburg, the house was considered to be “in the suburbs of the city”
a revealing phrase evoking the villas that looked into Philadelphia from across the Schuykill River.
Violet Bank is a near cousin to those modest neoclassical gems, and like those dwellings it was
surely regarded as a villa at the time.

•

As completed in 1815, the front porch of Violet Bank stood flush with the polygonal bays of the
front rooms, as at the Caskie House in Richmond.

•

After the Haxalls were gone, Dr. John Gillam seems to have extended the front porch to its present
size, and he may have upgraded the basement, adding new windows or enlarging extant ones, and
perhaps creating an exterior cellar entry. He certainly did much to beautify the setting of Violet
Bank.

•

In 1873, Violet Bank was sold out of the Gillam family and the estate passed through the hands
of several owners. Sometime during that period, possibly during the tenures of Eveline Gasquet
Marshall (1873 -1885), or Abel and Charlotte Haskin (1885-1905), the front porch was rebuilt in
its present ecclectic style.

•

Sadly, the “Back Dwelling House,” was demolished 1915 when Violet Bank was sub-divided for
development.

•

Not long after, Mrs. Alice Vaughn Duncan Pierrepont of New York City purchased the property.
She restored what remained of the old house and came south to live there. As part of her restoration, one of the existing outbuildings was relocated against the back of the remaining structure to
provide a kitchen, restrooms, and storage.

•

The city of Colonial Heights acquired Violet Bank in 1959 and in 1961-2 restored the house to its
present form, replacing Mrs. Pierrepont’s rear wing with the present appendage.

•

The house has since played an important role in the life of the city, initially housing offices, followed
by a library, and now, a museum.
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USGS Topographical Map – Petersburg Quadrangle - 7.5 min. – 2016.

The property we know today as Violet Bank entered surviving property records in 1637, when Edward
Tunstall patented a tract of 250 acres in what was then Henrico County.
On June 2, 1665, George Archer purchased 550 acres in Henrico County, which included the 250 previously patented by Edward Tunstall. The lands conveyed in this transaction were described thus…
“…in Bristol Parish on N. side of Appamatox River next above the old towne land, running for
breadth from a marked lyne of the old Towne at the mouth of a neck called Tunstalls, S.S.W. along
the Riv. to the path at the Poynt of Landing at the water side below & nere the dwelling house formerly sold by Wm. Ridly to Jno. Mudgett so directly as the path is now through the Meadow until
it come to the foot of the hill to a tree by sd. path &c. to where Mudgett formerly and Archer now
liveth. 250 acs. purchased of Edward Tunstall, but finding his tytle to bee invalid traversed (?) an
office, by virtue of which office the said land was found to escheate to his Majesty upon composition made his said land was confirmed &c. 300 acs. for trans. of 6 pers: Xtopher. Kennings, Thomas
Moore, Wm. Traveler, Benjamin Vintua (?), Robt. Crimly (or Croinly), Richard Reade…”1

1

Nugent, Nell Marion, ed., Cavaliers and Pioneers, Abstracts of Virginia Land Patents and Grants, (Richmond: Virginia
State Library, 1977), p. 454.
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This document seems to describe land between the Appomattox River and the base of Archer’s Hill. Another document appears to reference this same property purchased from Edward Tunstall by George Archer,
it included,
“…250 acs. Henrico Co., according to the ancient bounds thereof, 30 Dec. 1663, [p. 441, (527)].
Formerly granted to Edward Tunstall & lately found to escheate to his Majestie as by inquisition
etc.” On 22 October 1663, Thomas Mudgett reportedly sold Archer 125 acres next to land he already owned on the Appomattox…”2
The subsequent ownership of this land remains obscure until the time of the Revolution when it finally
emerges in the ownership of John Martin (d. circa 1776-7).3 As early as 1772, Martin may have offered the
property that became Violet Bank, advertising a similar tract in the Virginia Gazette:4

Perhaps it was this tract which Thomas Shore (c. 1753-1800) later purchased from John Martin’s heirs in
1777. Shore, a merchant shipper and partner in the firm of Ross, Shore, & Company, managed that company’s business at Petersburg and established a trading house there. Shore had attended Donald Robertson’s
School in King and Queen County from 1767 to 1769, a period that intersected James Madison’s time there.
In 1776, Shore was appointed purchasing agent for the James River district, a lucrative position. He was
an avid horseman and a member of the Petersburg Jockey Club. Indeed, Shore was a man of means and
importance, having served as agent for William Harrison:5

2
3
4
5

Ibid., p. 537.
Martin’s will was proved in the Chesterfield County on 4 April 1778.). See Chesterfield County, Virginia Wills, 17771795, Benjamin B. Weisiger, III, Comp., 1979, p. 126.
Virginia Gazette, Purdie & Dixon, 4 June 1772, p. 3, col. 3.
Catalog Entry. Ross, Shore, & Co. Papers, Library of Virginia; Virginia Gazette, Purdie & Dixon, 17 November 1774,
p. 2, col.
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Two ads appearing in the Virginia Gazette offer some sense of Thomas Shore’s business dealings. In 1774,
he advertised the arrival of a ship from London, bearing indentured servants skilled in a variety of trades.6
Not long after purchasing Martin’s parcel of land, Shore announced his departure for England, offering
to exchange currency, or to purchase and ship goods back to Virginia on commission, the terms varying
according to arrangements for insurance, interest, currency, etc. He referred interested parties to William
Anderson of Hanover or to Thomas Pleasants of Henrico, informing readers that his attorney, Christopher
McConnico, would continue carry on the business of “Shore & McConnico as heretofore.”7 Clearly, Mr.
Shore was a man of affairs.
He corresponded frequently with St. George Tucker of Matoax,8 and, for a journey to the Continent, Thomas Jefferson provided Shore with a letter of introduction to Benjamin Franklin:
Virginia Aug. 13. 1777
Honorable Sir
The bearer hereof Mr. Thomas Shores is a native of Virginia and having lately, in conjunction with
some others established a partnership for the purpose of carrying on a trade to Europe, he comes to
France on behalf of his house to establish a proper mercantile correspondence.3 I am less acquainted with him than his partners whom I know to be able, punctual, and of great genius for trade;
and their appointment of him to transact for the house, I consider as a certificate of his character.
During the unknown footing on which an American may stand in Europe at present I thought it
proper at his desire, to make him known to you, hoping that you would be so kind as to extend your
good offices and protection to him should he need them during his stay….9
Later in the Revolution, Shore spent periods of time managing his firm’s business on the Island of St. Eustacius, the main entrepot for European goods entering the colonies during the war.10
After six years of conflict, the summer of 1781 brought fighting to Violet Bank’s doorstep. On August 25,
American and British forces clashed at Blandford, just east of Petersburg. The British commander, General
William Phillips, fought his troops with their right flank anchored on the south bank of the Appomattox
River. The Americans, about 1000 militia under the command of Baron von Steuben, stood and fought
credibly at Blandford against a superior British force of 2500 regulars. After a time, the Americans fell back
into Petersburg, ultimately escaping across the Appomattox by way of Pocahontas Bridge. From the heights
overlooking Blandford, Petersburg, and Pocahontas Bridge, the place we call Violet Bank witnessed these
events.
Afterward, Phillips and his force descended the James River, stopped briefly to destroy stores and facilities
in Richmond, and then continued towards the British base at Portsmouth. However, the General soon received orders from Lord Cornwallis to countermarch, with the object of uniting their forces at Petersburg.
To oppose the resulting British movements, Lafayette sent two columns south, one under General Muhlenberg, toward Nathaniel Green’s army for the purpose of resupply--and another to divert British attention
away from Muhlenberg’s force. On the bluffs opposite Petersburg, Colonel Jean-Josef Sourbadère de Gimat
posted artillery on Archer’s Hill (not far from Violet Bank) and shelled British forces returning to Peters6
7
8
9
10

Virginia Gazette, Purdie and Dixon, 6 October 1774, p. 3, col. 2.
Virginia Gazette, Dixon and Hunter, 25 July 1777, p. 3, col. 1.
Tucker Papers, Swem Library, College of William and Mary, Correspondence, Series I, Box 2. For St. Eustatius,
Thomas Jefferson to Benjamin Franklin, 13 August 1777, American Philosophical Society.
See note 8.
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burg. The damage was minimal, but the ruse worked; Muhlenberg reached Greene without interference.11
Although Lafayette is reported to have made his headquarters at Violet Bank during these engagements,
the author has not yet located a period source placing him on the site. If justified, the assertion should be
documented and folded into interpretive materials.

Battle of Blandford (Petersburg) 25 April 1781.

Thomas Shore, master of Violet Bank, married Jane Gray Wall (1768-1831) of Greensville County, Virginia
in 1793. It appears that the couple may have embarked on a wedding trip to England, and perhaps to the
Continent as well. A jewel-like miniature portrait of Mrs. Shore, illustrated below, was reportedly painted
in 1795 by British artist Joseph Francis Burrell, then working in London’s Soho district. It was for this woman that Thomas Shore built the first Violet Bank, and it was for her that the house would be later rebuilt,
after a disastrous fire.
In the Burrell portrait Mrs. Shore wears a necklace of coral beads and a shawl resembling those worn by
Native Americans back home.

11

John E. Selby, The Revolution in Virginia, 1775-1783, (Williamsburg: The Colonial Williamsburg Foundation, 1988),
p. 272; Robert P. Davis, Where a Man Can Go: Major General William Phillips, British Royal Artillery, 1731-1781,
(Westport, CT: Greenwood Press, 1999), pp. 175-180.
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Jane Gray Wall – by Joseph Francis Burrell, c. 1795
Smithsonian American Art Museum

In 1796, Thomas Shore built a two-story frame house at what he had come to call, “Violet Bank,” presumably after he and his wife returned from their trans-Atlantic travels. In the midst of this construction
campaign, Mr. and Mrs. Shore received British émigre architect Benjamin Henry Latrobe, who was touring
Virginia at the time. In the course of visiting the Shores, Latrobe recorded one of his most memorable and
oft-quoted observations…
“I rode yesterday to see the races, accompanied by Mr. Thomas Shore. I meant to have taken my
quarters with him but he is at present building, and occupies his offices only, which in Virginia
seem to follow the dwelling house as a liter of pigs their mother.”12
By 1797, it seems that the new house at Violet Bank was sufficiently complete to warrent protecting it, with
the attendant outbuildings, a kitchen and office, against loss by fire. Prudently, Shore insured his property
with the Mutual Assurance Company of Virginia.

12

April 21, 1796, The Virginia Journals of Benjamin Henry Latrobe, 1795-1798, Vol. 1, Edward C. Carter, II, ed., (New
Haven: Yale University Press, 1977), p. 101.
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Mutual Assurance Society of Virginia,
Detail of Policy #94, 8 March 1797.
Library of Virginia.
(See Appendix 1 for entire sheet).

The plat that accompanied Shore’s policy depicts a T-shaped, framed dwelling of two stories, the main
range measuring 50 x 30 feet in plan, the two-story addition being 32 x 20 feet, with a fireplace in the cellar,
where the floor was paved with stone.
Shore did not have long to enjoy his new house. In 1799, Thomas Tudor Tucker wrote that he was “shocked
to meet Thomas Shore in so low estate”.13 In 1800, he died. By the terms of Shore’s will, his widow, Jane Gray
Wall Shore, received a life-right to Violet Bank. Upon her death, the property was to pass to Shore’s three
daughters, Jane Gary Shore, (1796-1811), Eliza Smith Shore (1797-1858), and Mary Louisa Shore (17981878), all unmarried minors at the time of his decease.
Mrs. Shore re-married in 1804, wedding Henry Haxall (1768-c.1825) of Petersburg. Mr. and Mrs. Haxall
had no children, but the management of Violet Bank attached to Henry by marital right. Haxall was one
of four brothers from Exning, in County Suffolk, Great Britain, who had come to Virginia, successively,
between 1780 and 1798. Evidently, Henry arrived in 1797, when the name of the family’s mercantile firm
changed to “William & H. Haxall.” Together these brothers—Joseph, William, Henry, and Phillip--engaged
in wide-ranging mercantile activity embracing parts of Europe and the West Indies.14

13
14

Thomas Tudor Tucker to St. George Tucker, 10 December 1799. Tucker Papers.
“Old Letters of the Revolution,” William and Mary Quarterly Historical Magazine, Vol. 12, 1904, pp. 48-49.
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In 1810, fire destroyed the 1796-7 house of Thomas Shore. Although the structure had been insured with
the Mutual Assurance Society of Virginia, that firm refused to pay the settlement to Shore’s widow, (now
married to Henry Haxall), since “Haxall and wife” were only “life tenants” under Shore’s will. Instead, the
Society had determined to pay Mr. and Mrs. Haxall only the interest on the settlement amount, reserving
payment of the principal to the devisees (Mrs. Haxall’s three minor daughters) when the property devolved
to them. Intent on rebuilding the burned house, Mr. and Mrs. Haxall brought suit against the Mutual Assurance Society--and against the guardians of Thomas Shore’s children.15
Meanwhile, an even greater disaster had struck the Shore family. In 1811, while the above lawsuit was still
pending, Jane Gray Shore (1796-1811), eldest of the Shore daughters, aged 15, died at Violet Bank.16 Now,
there were only two heirs…
While the family was coming to terms with their loss, war came again to North America as British and
U. S. forces engaged in the struggle known as the War of 1812. In heady preparations for this contest, a local militia company, the “Petersburg Volunteers,” marched northward toward the theater of war, passing by
Violet Bank on its way to Richmond. Reportedly, when the group “reached Haxall’s lane, leading to Violet
Bank, the Senior Volunteers, and some of the citizens, turned back for Petersburg.”17
Two song books kept by Mary Louisa Shore (1798-1868) at Violet Bank during this time are now in the
collection of the Virginia Historical Society. These offer a sense of Mary Louisa’s musical preferences, and
of the entertainments available to the Shore ladies at that time. Both date to 1813, and so would have been
produced when Mary Louisa was 15 years old.18
Meanwhile the wheels of the legal mill had continued to turn. In 1814, Mr. and Mrs. Haxall’s suit, heard
by the Superior Court of Chancery, in Richmond, concluded successfully when the court ruled that Mrs.
Haxall, a “life tenant,” by Thomas Shore’s will, was indeed entitled to use of the settlement paid by the Mutual Assurance Society, ($7883, compensating for the destruction of Violet Bank by fire), so long as Mr. and
Mrs. Haxall gave bond to pay this money to the devisees, the two remaining daughters of Thomas Shore,
on Mrs. Haxall’s death. Mr. and Mrs. Haxall posted the required bond, and the insurance settlement was
finally paid. From 1815 to 1817, these funds, and more, were expended in rebuilding the house.19
In 1817, Mary Louisa Shore, a devisee and youngest surviving daughter of Thomas Shore, married Dr.
William Shippen of Philadelphia (1792-1867). By this union, Dr. Shippen came to share an interest in the
house.
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16
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Reports of Cases Argued and Determined in the Supreme Court of Appeals and the General Court of Virginia, Volume
37, (Richmond, 1873), pp. 561-585.
Norfolk Gazette and Public Ledger, 30 August 1811.
“The Petersburg Volunteers 1812-1813,”
http://www.newrivernotes.com/topical_wars_1812_petersburg_volunteers_1812-1813.htm
Virginia Historical Society, MSS5 5:SH645:1; MSS5 5:SH645:2. This contained American popular music, Scottish and
Irish folk songs, waltzes, hymns, etc.
Reports…, p. 538.
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Mutual Assurance Society of Virginia
Detail of Policy #2868, 21 June 1821.
Library of Virginia.

Five years later, Thomas Shore’s other surviving daughter, Eliza, remained unmarried, and her mother, still
living, retained her right to use of the property. Together, these individuals put their names to a revaluation
of the property, drawn in 1821. The opening paragraph of this document succinctly described their relationship to one another, and to the property:
“We the undersigned Jane Gary Haxall, Tenant for life, Eliza Smith Shore & Wm Shippen M. D. in right
of his wife Mary Louisa which said Mary Louisa is joint heiress in fee simple with the said Elizabth Smith
Shore in the property at the Death of the said Jane Gray Haxall their Mother…”20
The plat accompanying this declaration (see detail above) affords the earliest known “view” of the rebuilt
house. The outbuilding nearest the house was described as a “laundry and servants lodging room,” while
the other structures were each referred to as a “quarter.”
In 1823, Elizabeth Smith Shore (1797-1858), eldest daughter of Thomas and Jane Shore, married Dr. John
Gillam (1790-1843). One present-day source describes Eliza’s determination to assure the property’s continuation in her family:
“Elizabeth was determined to keep Violet Bank and the other inherited property in the family. Be20

Mutual Assurance Society of Virginia, Policy #2868, Violet Bank, Jane Gray Haxall et al., 21 June 1821.
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fore marrying Dr. John Gilliam of Petersburg, she conveyed, in trust, to Robert Gilliam, Jr. and John
Fitzhugh May, both of Petersburg, her interest in the property devised by Thomas Shore (and inherited by her by on the death of her mother, Jane Gray Wall Shore). The trustees were to hold this
property for the life of John Gilliam and then for the life of Elizabeth, with the power to sell only by
the written request of both Elizabeth and John Gillam. Elizabeth retained the power to distribute
the property in her will, and if not devised by her will, it was to pass to her rightful heirs. In this
way, Eliza Smith Shore Gillam maintained control of her inheritance. Otherwise marriage would
have given her husband the right of ownership over all personal property, together with control and
management of the real property.”21
John Fitzhugh May was a local vestryman, a member of the General Assembly, and a judge on the Virginia
Supreme Court of Appeals. Significantly, May was also the new owner of Battersea, just outside of Petersburg, on the south side of the Appomattox. At the very time Miss Shore turned to him for assistance, he was
in the midst of remodeling his own house, providing new mantles from Philadelphia, much like those now
at Violet Bank.22 A similar example has been documented in a Baltimore house dating to 1817. Perhaps the
Violet Bank chimney pieces inspired those now seen at Battersea.
In any case, it seems that Henry Haxall died about this time. He was certainly deceased by 1825, when
brother William Haxall (1751-1834), acting as Henry’s executor, helped emancipate one of his slaves, John
Booker.
Several years would pass before Haxall’s widow and her daughters completed a revaluation of the property.
The 1929 declaration was drawn in the name of, “Jane G Haxall, tenant for life, John Gilliam [sic] and Eliza
S his wife, and Wm T Shippen and Mary Louisa his wife, Reversioners…” 23

21
22
23

William Hicks, “Report of Overton Pinnix,” 13 February 2006.
http://www.genealogy.com/forum/surnames/topics/pinnix/34/
Willie Graham and Mark R. Wenger, Battersea: A Social and Architectural Study, 1988, pp. III-8 to III-11.
Mutual Assurance Society of Virginia, Policy # 5840, 1829, Library of Virginia.

17

VIOLET BANK

Mutual Assurance Society of Virginia
Detail of Policy #5840, 1829
Library of Virginia.
(See Appendix 1 for entire sheet).

It is worth noting that Mrs. Haxall and the Gillams were declared at the time to be “situated on their farm
called Violet Bank in the suburbs of Petersburg” while Mary Louise and Dr. Shippen were noted as “residing at Philadelphia.” Perhaps this explains how the Gillams came to possess the place.
Jane Gray Wall Shore Haxall, twice-widowed, and now a grandmother, died in 1831, aged 63. At the moment of her death, ownership of Violet Bank passed to Thomas Shore’s two living daughters, and to their
husbands by martial right. We have seen that Mary Louisa Shore and Dr. William Shippen had married
in 1817, and the first four of their children had been born at Violet Bank. By 1825, however, the Shippens
were living at Farley, in Bucks County, Pennsylvania. From the insurance declaration, it is clear that they
had moved to Philadelphia by 1829.24 We also know that Eliza and Dr. Gillam were occupying Violet Bank
at that time, and it is likely that they were still in residence at the time of Mrs. Haxall’s death in 1831. How,
then, were the Shippens to be compensated for their portion of the Violet Bank estate?

24

Bordeau Buchanan, Genealogy of the descendants of Dr. Wm. Shippen: the Elder, of Philadelphia; Member of the Conti
nental Congress,” (Privately Printed, 1977), pp. 10-11.
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Perhaps it was this issue which led the Shippens to initiate a lawsuit against Henry Haxall’s executors,
seeking payment of the insurance money, funds for which Henry and Mrs. Haxall (Jane Gray Shore Haxall) had posted bond in 1814. But since Violet Bank had now passed by will to Thomas Shore’s daughters,
Haxall’s estate no longer benefitted from any marital right in the property. Thus, the attorney for his executor argued that the rebuilt house already in the plaintiffs’ possession, was a legitimate proxy for the $7883
insurance settlement, thus satisfying the 1814 bond. Unfortunately, Henry Haxall’s brother and executor,
William Haxall, died during these proceedings, and for a period of years, the case remained in the courts.
In 1837, the house and outbuildings were revalued under Mutual Assurance Society policy #10,543.25 Per
the arrangements made by Eliza Smith before her marriage to Dr. Gillam, John Fitzhugh May of Battersea
held Violet Bank in trust. Consequently, he appeared on the insurance declaration as trustee for John and
Eliza Gillam, “owning” the place on which the Gillams resided.
Two years after the Gillams insured Violet Bank, the suit against Henry Haxall’s estate was heard in the Virginia Supreme Court of Appeals, which ruled in favor of the plaintiffs. As a result, Haxall’s estate became
liable for repayment of the insurance funds.26 Remembering that the Shippens lived in Philadelphia, it is
possible that collected payments went primarily to them, while the Gillams continued to enjoy the use of
Violet Bank.

Detail of Mutual Assurance Society of Virginia
Policy #10,543, 30 October 1837
Library of Virginia
(See Appendix 1 for entire sheet).
25
26

Mutual Assurance Society of Virginia, Policy #10,534, 30 October 1837, Virginia State Library.
“Haxall’s ex’ors v. Shippen and wife and others,” December 1839, in Reports of Cases in the Supreme Court of Appeals
of Virginia, Benjamin Watkins Leigh, comp., 2nd ed., (Richmond, 1873), pp. 561-585.
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Having tended to and embellished the Violet Bank estate for more than a decade, Dr. John Gillam died in
1843. Afterward, his widow, Eliza Smith Shore Gillam, continued to occupy the property with her unmarried daughter, Jane Gray Gillam. Fifteen years after Dr. Gillam’s decease, Mrs. Gillam, sister Mary Louisa,
and daughter Jane Gray appeared on a new insurance declaration, another revaluation, this one drawn
in 1858. Though Dr. Shippen must have retained a marital right through his wife Mary Louise, his name
does not appear on the declaration. It seems that Eliza Gillam was still intent on keeping Violet Bank in
the family.

Mutual Assurance Society of Virginia
Detail of Policy #20,504, 3 November 1858.

Shortly after signing this document, Eliza Smith Shore Gillam (widow of Dr. John Gillam) died, leaving her
daughter, Jane Gray Gillam, still unmarried, in control of the property. In 1860, Jane married Thomas Lee
Shippen, who thus came to hold an interest in the property by marital right.
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It was during the Shippens’ time at Violet Bank, that the American Civil War again brought fighting to the
doorstep of Violet Bank. During the fall of 1864, Petersburg became the center of that struggle, and Violet
Bank served as the Headquarters of General Robert E. Lee from June 8 to November 1, 1864.
Like many other Virginia estates, Violet Bank passed through a number of owners after the war. Having
remained in the Shore and Gillam Families for nearly a century, Violet Bank was sold to Joseph Blackwood
Strachan (1830-1907) in 1872, though the precise date and manner of this transfer remain uncertain. 27
Strachan was a resident of Petersburg. All his children were born there, and he, together with a number of
his family, are buried in Blandford Cemetery. Strachan had attended VMI from 1850-55 and later received
medical training at the University of Pennsylvania. During the war, he served as a surgeon in the Confederate Army, being assigned initially to the hospital in Petersburg. In 1863, he became surgeon of the 32nd
NC Infantry, and later of General Bryan Grimes’ North Carolina Brigade, serving in that capacity for the
remainder of the war.28
It appears that Strachan had acquired Violet Bank as a speculative venture, for he sold the property to one
C. [A.] Cuthbert on May 5, 1873, less than a year after his own purchase.29 Cuthbert remains a shadowy
figure. In 1864, records indicate that one “C. A. Cuthbert” had attempted to sell to two privateers to John
M. Brooke, Chief of Ordnance and Hydrography for the Confederate Navy.30 That same year, an individual
by this name, probably the same person, was charged with attempting to bribe three naval officials.31
Just two months later, Violet Bank sold again, this time at auction. The buyer, Eveline Emil Gasquet Marshall (1825-1885), paid $12,026 for the property.32 Soon after, Mrs. Marshall, a Petersburg native and Gillam cousin, moved down from NYC to live at Violet Bank. Her husband, John Rutgers Marshal, of NYC,
had died in 1881. From 1873, until her death in 1885, Mrs. Marshall occupied the property.
The following year (1886), Frances James Gasquet, brother of Mrs. Marshall and executor of her will, sold
“Violet Bank,” (now only 150 acres, excepting the burial ground) to Charlotte F. Weed Haskin (b. 18351903), wife of Captain Abel N. Haskin (1818-1902) for the sum of $4,800.00.33
Charlotte Flower Weed had married Abel N. Haskin in 1862. Mr. Haskin was an 1840 graduate of Rensselaer Polytechnic Institute, holding BSN and CE degrees from that institution. After completing his education, he returned to Pittstown, New York to work in the family’s cotton milling business. When the mill
moved to Battesville, New York in 1852, Haskin followed. Eventually, he retired, with Charlotte, to Petersburg, arriving there in 1870.34
Occasionally Mrs. Haskin’s initials were incorrectly rendered, “C. W. F.” In 1876, for example, “Mrs. C.W.F.
Haskins,” of Petersburg, was a donor to the Christian Women’s Board of Missions,35 and “Mrs. C. W. F.
Haskins” of Petersburg sold cocoons to the U.S. Dept. of Agriculture for silk-making experiments in 18889.36
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Petersburg Index, 10 May 1872, p. 3, col. 2.
The Alumni Register of the University of Pennsylvania, Volume 15 (September, 1912), p. 834, Hicks, op. cit.
Petersburg Daily Appeal, 5 May 1873, p. 3, col. 1.
C. A. Cuthbert to John Mercer Brook, 12 March 1864. VHS.
The Daily Dispatch, Richmond, 8 April 1864.
Petersburg Daily Appeal, 9 July 1873, p. 3, col. 4.
Hicks, op. cit.
Pittstown Historical Society Newsletter, Issue XXIV, (Fall, 2012), p. 11.
The Christian Monitor, ed. Marcia Melissa Bassett Goodwin, Vol. 16:4, (April, 1877), p. 177.
Executive Documents for the House of Representatives for the First Session of the Fifty-First Congress, 1889-90,
(Washington: U.S. Government Printing Office, 1890), p. 8.
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Soon after 1900, Mr. and Mrs. Haskin both died. They were buried in Blandford Cemetery, Abel in 1902,37
and Charlotte the following year. Apparently Mrs. Haskin was well regarded by those who knew her, in
1910, Rachel Anne Wilbur’s gravestone, still to be seen in Blandford Cemetery, declared that she had been
a “FAITHFUL FRIEND AND LOYAL SERVANT TO C.W.F. HASKINS.”38
In 1905, the executor of Mrs. Haskin’s will sold Violet Bank to the Petersburg Realty Corporation for $1000.
By this time, the property had been diminished by the sale of various parcels; including meadow land along
the river, conveyed to the United States government so that the Appomattox River could be shifted northward into its present channel. The Richmond-Petersburg Turnpike established the western boundary line
of the estate, the others being marked with hedgerows, ditches and Conduit Road.
In November of 1915, a new entity, the Greater Petersburg Development Corporation, was chartered.39
Marshall Bellamy soon conveyed Violet Bank to this corporation for $50,000. The new owner, with Bellamy as CEO, platted the tract into lots to create the Riverview Park Subdivision, Block 7 remained in its
present shape, labeled as “General Lee’s Headquarters.” The northern portion of the house was torn down
at this time to make way for the new streets.40
In 1919, the Greater Petersburg Development Corporation broke Lot 6 into three lots. The center lot, No.
2, embraced what remained of the Violet Bank dwelling. The Corporation then sold that remnant to Alice
Vaughan Duncan Pierrepont of New York City and Alabama (1866-1960). Soon after, Mrs. Pierrepont
moved to Petersburg to occupy the property. She had married Henry Pell Pierrepont in 1899. By the time
she came to Petersburg, Mr. Pierrepont had been deceased some time, having died in 1908.
Mrs. Pierrepont lived for nearly 20 years at Violet Bank, frequently sponsoring public events on the property to raise money for the UDC, in which she was deeply involved, restoring cemeteries and marking the
graves of Confederate soldiers. Reportedly, she occupied the basement at Violet Bank, dividing the upper
floor and renting rooms to soldiers from Fort Lee.41 Otherwise, she worked extensively as a professional
genealogist and was widely acknowledged for her accomplishments in that field. Her papers are now at the
University of Alabama Archives. During those years she was active in civic clubs, patriotic organizations,
and in the social life of Petersburg. 42 She left Colonial Heights in 1948, moving to Miami, Florida to live.
In 1960, she died and was buried with members of her family in Birmingham, Alabama.
American Legion, Post #284, chartered in July 2, 1947, had purchased Violet Bank for its headquarters and
meeting hall in 1949, not long after Mrs. Pierrepont’s departure.43
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Ibid.
Blandford Cemetery.
“Lists of Charters and Amendments of Charters,” Report of the Secretary of the Commonwealth to the Governor and
General Assembly of Virginia, (Richmond, 1916), p. 325.
Violet Bank, NRHP, DHR File No. 106-3; Chesterfield Highlands Historic District, NRHP, DHR File No. 106-5063.
Personal Communication with Russell Woodburn, Curator, Violet Bank Museum.
Petersburg Progress-Index, 17 March 1960, p. 14.
Virginia House of Delegates, House Joint Resolution 786, 2017 Session.
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Sanborn Fire Insurance Map – 1950
Library of Congress

A Sanborn fire insurance map for this area of Colonial Heights, made in 1950, shows the “CHURCH OF
CHRIST & HALL” occupying Violet Bank at that time. Reportedly, the church met in the basement while
the Legionnaires utilized the “Hall” upstairs.44 The map depicts Violet Bank essentially as Mrs. Pierrepont
left it, some 35 years after the “back Dwelling House” had been removed. In this state, the old dwelling
served Post #284 until 1959, when the Town of Colonial Heights purchased it. Colonial Heights had been
incorporated as a town in 1948. In 1960, shortly after the acquisition of Violet Bank, the town was incorporated as an independent city.
Within a short time, the corporation undertook to renovate the house, removing the wing previously attached by Mrs. Pierrepont, and building a replacement to provide stairs, an exterior cellar entry, a mechanical space, and a rear porch, together with storage and toilets on each floor.
Initially the building was occupied by the Colonial Heights Chamber of Commerce. Beginning in 1965,
however, the city appropriated the building’s lower level as a library. The upper level was fitted out with
Civil War exhibits, the floors being insufficient to support shelving and books. For this reason, librarian
Sue Drewry mounted a campaign to find more suitable quarters for the library. In support of that idea, she
cited growing registrations (3600 at the time) and increasing circulation statistics, 23,719 books for 1969.45
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Personal communication with Russell Woodburn, Curator Violet Bank Museum.
Polly Unterzuber, “Library Violet Bank Library Has History, But Little Space,” Petersburg Progress-Index, March 15,
1970, p. 18.
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In 1974, Violet Bank was listed on the Virginia Landmarks Register, and also on the National Register for
Historic Places, based on its architectural importance as an example of Federal-style architecture, and its
military significance as General Robert E. Lee’s headquarters during the Siege of Petersburg.
Violet Bank became an active house museum in 1988, when a campaign of repair was undertaken to secure the building. Today, the museum and property are managed by the Colonial Heights Department of
Recreation and Parks.
In 2013, the “Violet Bank Honorary Historic District” was placed on the National Register of Historic Places. This district embraces 305 buildings of the early 20th century “Riverview” suburb, centered on Violet
Bank. This document explains the role of Marshall Bellamy and the Violet Bank property in creating that
suburb.
Today, the city of Colonial Heights maintains museum displays of 19th-century furnishings on the upper
floor, and in the cellar, plus numerous exhibits of Civil War-era weaponry, together with a library and displays on events and personages tied to the Siege of Petersburg.
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Land records for Violet Bank go back to 1637, but no architectural remains from this early period have
been identified.
By some path, not yet documented, this property came into the ownership of John Martin, a resident of
Chesterfield County by 1777. From that point forward, the chain of title is easier to follow. Thomas Shore
purchased the parcel from Martin’s heirs in that year, and eventually named it “Violet Bank.” In 1793, Shore
married Jane Gray Wall (1768-1831) of Greensville County. It appears that the couple embarked afterward
on a wedding trip to England, and perhaps to the Continent.

1796 – A New House at Violet Bank
By 1796, the Shores were back in Virginia, building a new frame dwelling house at Violet Bank. In the
midst of that campaign, Mr. and Mrs. Shore received British émigre architect Benjamin Henry Latrobe.
Latrobe later described the visit, recording one of his most memorable and oft-quoted observations:
“I rode yesterday to see the races, accompanied by Mr. Thomas Shore. I meant to have taken my
quarters with him but he is at present building, and occupies his offices only, which in Virginia seem to
follow the dwelling house as a liter of pigs their mother.”1
By 1797, the new house was sufficiently complete to insure it and several outbuildings against loss by fire.
The resulting insurance declaration, and with the plat that accompanies it, offer a rudimentary idea of Violet Bank as it then existed. The plat depicts a T-shaped, frame dwelling two stories high throughout, the
main range measuring 50 x 30 feet in plan, the two-story addition being 32 x 20 feet in plan with a heated
cellar paved in stone. The dimension of this “addition” (and its finely appointed cellar) suggest that it may
have been an extant house, to which Shore attached a new, larger dwelling.2

1
2

April 21, 1796, The Virginia Journals of Benjamin Henry Latrobe, 1795-1798, Vol. 1, Edward C. Carter, II, ed., (New
Haven: Yale University Press, 1977), p. 101.
The 1699 act for laying out the city of Williamsburg stipulated that houses on the main street were to be at least 30
x 20 feet in plan. See Marcus Whiffen, The Eighteenth-Century Houses of Williamsburg…, (Williamsburg: Colonial
Williamsburg, 1960), pp. 53-54.
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Mutual Assurance Society of Virginia,
Detail of Policy #94, 8 March 1797.
Library of Virginia.

Be that as it may, the completed house was generously proportioned. Judging from its 30-foot depth, the
main range must have embraced two files of rooms, with the rear wing providing at least two more spaces.

Violet Bank – Conjectural Plan – 1797.
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The main body probably embraced the constellation of ground-floor rooms that typified gentry houses
at the end of the 18th century. These are deployed and designated on the accompanying plan according
to house-planning/room-naming traditions current in Virginia at that time. Typically, each of the heated
rooms was accessible from a central entry or “passage,” as Virginians universally called it. By the end of the
18th century, the term, “parlor,” had overtaken “hall” as the name for the best, most elaborate room. There
was typically a principal ground-floor sleeping called, “the chamber”, which the mistress of the household
tended to occupy. Because there had been no strongly defined social function for the smallest, groundfloor room in earlier houses, it had come to be called the “back room,” a flexible term that allowed it to
serve as a library or study, as private sitting room or “little parlor,” as nursery, as dressing room, or as a
secondary, ground-floor bedchamber.
The arrangement of the addition is conjectural, though St. George Tucker of Williamsburg employed just
this sort of space as a summer hall or sitting room. At Tuckahoe, in Goochland County, a similar room
was called the “saloon”. In the case of Violet Bank, a second, commodious room beyond the saloon may
have could have functioned as a large bedchamber of the kind Tucker created beside his summer hall—or
like the large chamber occupied by Dolley Madison at Montpelier. Perhaps the Shores occupied this space
instead of the Chamber in the main house. 3
Thomas Shore died in 1800. Under the terms of Shore’s will, his widow, Jane Gray Wall Shore, was to enjoy
the use of Violet Bank for the remainder of her natural life. Thereafter, he directed that Violet Bank be divided equally between his three daughters, Jane Gray Shore, (1796-1811), Eliza Smith Shore (1797-1858),
and Mary Louisa Shore (1798-1878), all unmarried minors at the time of his decease.
Mrs. Shore re-married in 1804, wedding Henry Haxall (1768-c.1825) of Petersburg. Thereafter, Mr. and
Mrs. Haxall occupied Violet Bank as their principal residence.

1810-1817- Destruction and Reconstruction
In 1810, Thomas Shore’s frame house was destroyed by fire. After a protracted suit, Mr. and Mrs. Haxall
finally collected the insurance settlement. Beginning in 1815, these funds, and more, were expended in
rebuilding the house. 4
The degree to which remains of the destroyed house were incorporated into its successor remains unclear.
Curator Russell Woodburn reports that the polygonal front range of the present house was built over the
previous house site, reusing all foundations, including those of the chimneys. That assertion, if true, that
would mean that Violet Bank of 1796 faced the Richmond Road, just as Violet Bank of 1815 faces Route 1
today.
It is difficult to judge whether this was so. Dimensions reported for the 1797 main house do not match
those of the present house with much precision, (49 X 27 actual, versus 50 X 20 reported), but then the
Mutual Assurance Society plats often were imprecise, indeed, some show evidence of having been paced,
rather than measured. At Violet Bank, even the dimensions recorded on succeeding insurance plats for the
same house do not agree perfectly.
One would hope that physical evidence could either confirm or refute the present reconstruction narrative.
If the new structure rose directly over Shore’s old house, we could expect the canted corners of the present
3

For Mrs. Madison’s chamber, essentially a sitting room with a bed, see The First Forty Years of Washington Society in
the Family Letters of Margaret Bayard Smith, Gaillard Hunt, ed., (Washington, D.C.: Unger Publishing Co., 1965), pp.
81-83.

4

Reports…, p. 538.
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structure to have new, angled foundations, bonding into the old. Unfortunately, the cementitious parge
coat now covering the masonry makes this difficult to verify.
In the absence of systematic archaeology or other physical evidence, the 1797 insurance plat comes to the
fore. That document identified Thomas Shore’s 32 x 20 foot “addition” as having a cellar, but no cellar was
mentioned in association with the main house. To build the present house, with its full cellar, directly over
the burned dwelling, it would have been necessary to underpin the surviving foundation, digging the new
cellar concurrently, or the Haxalls could simply have demolished everything and started over. A complex,
difficult underpinning operation would have made little sense for a house that had been entirely destroyed.
Better to dig a new cellar and lay up all-new walls. Of course, that would have allowed the new house to
stand anywhere, in any orientation.
Indeed, the question of orientation is highly suggestive in regard to the previous foundation. One reason
for building on the escarpment overlooking Petersburg, was to overlook Petersburg. Elsewhere in this report, we suggest that Violet Bank was originally conceived as a villa. Some visual link with a co-dependent
city nearby was a salient attribute of most early villas; some visual connection with an ornamental body of
water was also common. In view of those linked traditions, we suggest that Thomas Shore faced his house
toward the river, as other Virginians had long done, and toward the city beyond, as it had become highly
fashionable to do. We believe, then, that the Haxalls rebuilt Violet Bank in a new orientation, turning their
house to address the ever-more dynamic road passing by their property.5
Whichever explanation one chooses, the present orientation is what now matters. After the 1810 fire, all
developments were tethered to what is now Route 1. Violet Bank, as we now know it, is properly understood in that context.
In 1817, Mary Louisa Shore, a devisee and youngest surviving daughter of Thomas Shore, married Dr.
William Shippen of Philadelphia (1792-1867). By this union, Dr. Shippen came to share an interest in the
house. Five years later, Thomas Shore’s other surviving daughter, Eliza, remained unmarried. Their mother,
Mrs. Haxall, lived on at Violet Bank, enjoying her life right to use of the property. Together, these three
individuals put their names to a revaluation of the property, drawn in 1821. The earlier policy of 1815 has
not been found.
The plat accompanying this declaration affords the earliest known view of the rebuilt house. It depicts the
surveyed boundary for the curtilage, with the present house at its lower end. Connected to this house is a
long, two-story appendage, and piazza, both two-stories in height, with a one-story wing and a demi-octagonal extension attached to the eastern end. At this early date, the front porch appears to have stood flush
with the two polygonal bays of the arlor and dining room as at the Hancock-Wirt-Caskie House, completed in Richmond about 1808.

5

For writings on the villa and its relationship to the city and to its surroundings, see Josesph Rykwert, The Villa, From
Ancient to Modern, (New York: Abrams, 2000), pp. 9-15; James Ackerman, The Villa: Form and Ideology of Country
Houses, (Princeton: Princeton University Press, 1990), pp. 9-61.
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Mutual Assurance Society of Virginia
Detail of Policy #2868, 21 June 1821.
Library of Virginia.

The 1821 declaration provides one more, highly important revelation. In the written ennumeration, the
polygonal building we know today was described as the “Front Dwelling House,” while the long structure
behind it was designated as the “Back Dwelling House.” What did these terms mean? To facilitate that
discussion, the illustrated drawing summarizes the deployments, dimensions, and spatial nomenclature
gleaned from insurance records. Together these show Violet Bank as it existed in 1821.
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Conjectural Plat of Violet Bank c 1821

The terms, “Front Dwelling House” and “Back Dwelling House,” leave no doubt that the Haxalls conceptualized Violet Bank as two distinct dwellings under one roof. Accoridng to the insurance plat, the two
dwellings were connected by a “Colonnade,” essentially a stair lobby that mediated between as many as
four different floor levels. The unique heights of the doors and windows in this section, captured in a 1907
photo, declare the logistical function of this space.
Heretofore unpublished photos, taken in 1907, capture the arrangement shown on this plat. The rear wing
had a 12-bay Piazza two full stories in height. Presumably, this was the structure that assessors showed
on every insurance plat after 1815. The piazza seems to have had an upper deck at some earlier time, onto
which tall windows in the upper floor had opened. In the three Piazza bays nearest the present house, railings show that one mounted steps to reach the doorway to the Colonnade (far left). The sills of the door
and windows in this Colonnade show that it communicated with the various floor levels inside the two
wings in addition to the Piazza. In the upper level of the two-story wing, two chimneys of unequal size suggest that there were at least three rooms. In the lower level, at least four doorways to the piazza are visible.
The single-story “wing” and “dressing room” mentioned in the insurance policy are visible (upper right).
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Photo Album of Margaret Dudley (Lewis) Cook, 1907.
Waterloo, Maine.
Collection of Willie Graham.

1823-37 - Violet Bank Improved
In 1823, Elizabeth Smith Shore (1797-1858), eldest daughter of Thomas and Jane Shore, married Dr. John
Gillam (1790-1843). Henry Haxall seems to have died around this time, he was certainly deceased by 1825.
Mrs. Haxall continued to enjoy her life right to the property, remaining on the place with her two surviving
daughters and their husbands, and so lived to see a number of grandchildren.
She died in 1831 at the age of 63. Upon her death, ownership of Violet Bank passed to Thomas Shore’s two
living daughters, and to their husbands by martial right. Mary Louisa Shore and Dr. William Shippen had
married in 1817, and the first four of their children had been born at Violet Bank. By 1825, however, the
Shippens had moved to Pennsylvania,6 leaving Eliza and Dr. Gillam in possession of Violet Bank.
Perhaps it was at this time that the Gillams first made changes to the house. Dr. John Gillam never owned
Violet Bank, but he was deeply interested in the property, and over the years invested substantially in its
beautification and care. He seems to have been particularly energetic in his improvement of the grounds.
At the end of the 19th century, John Herbert Claiborne described the place as it had existed in Gillams’ time:

6

“Dr. James [sic] Gillam was the owner of “Violet Bank,” and planned the beautiful grounds and
buildings which made it for years the most desirable suburban residence in Virginia. I had it from
Bordeau Buchanan, Genealogy of the Descendants of Dr. Wm. Shippen: the Elder, of Philadelphia; Member of the Con
tinental Congress,” (Privately Printed, 1977), pp. 10-11.

31

VIOLET BANK

the lips of a Northern gentleman who visited the place some fifteen years ago, and who had travelled abroad extensively, that in some respects it was the prettiest place he ever saw…”7
In 1837, another of the Mutual Assurance Society policies shows that the porch had been extended beyond
the south front of the building by that time. Perhaps Dr. Gillam was responsible for this change.

Detail of Mutual Assurance Society of Virginia
Policy #10,543, 30 October 1837
Library of Virginia

Having tended and embellished the Violet Bank estate for two decades, Dr. John Gillam died in 1843.
7

John Herbert Claiborne, Seventy-five Years in Old Virginia…, (New York and Washington: The Neale Publishing
Company, 1904), p. 177. (The publication of Claiborne’s account in 1904 suggests that his informant had visited
Violet Bank around 1890).
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Afterward, his widow, Eliza Smith Shore Gillam, continued to occupy the property with her unmarried
daughter, Jane Gray Gillam. Fifteen years after Dr. Gillam’s decease, Mrs. Gillam, her sister Mary Louisa,
and daughter Jane Gray appeared on a new insurance declaration dated 1858.
By this time, what had previously been identified as a dressing room at the orthern end of the rear appendage was now designated as a “dining room.” This carefully drawn plat is probably the best of all the insurance documents concerning the dimensions of (and physical relationships between) Violet Bank’s various
sections. Significantly, the notes mentioned six other outbuildings contiguous to “B,” the laundry.

Mutual Assurance Society of Virginia
Detail of Policy #20,504, 3 November 1858.

Shortly after signing this declaration, Eliza Smith Shore Gillam (widow of Dr. John Gillam) died, leaving
her daughter, Jane Gray Gillam, still unmarried, in control of the property. She was not to remain so for
long. In 1860, Jane G. Gillam married Thomas Lee Shippen, who thus came to hold an interest in the
property by marital right. It was to Shippen, then, that Confederate authorities would later apply when the
property was identified as a suitable location for Robert E. Lee’s Headquarters during the siege of Petersburg.
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Detail of Weyss-Michler Map of Petersburg – 1862.
Violet Bank (“Gillem”) shown at upper left.
Library of Congress.

The map illustrated above depicts Violet Bank as it existed during the American Civil War. The detail below
confirms that the Shippens’ “Front Dwelling House” faced the Richmond-Manchester turnpike, now U.S.
1. Two parallel drives entered the property from that road, one leading to the front of the house, the other
to an adjoining service compound. The arrangement of house and service buildings confirms those on the
insurance policy, including the six outbuildings noted but not shown on that 1858 document.
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The detail also shows that the principal drive approached the house by way of a circle, slightly off axis and
already adorned by the famous cucumber tree that still shades the front lawn. Under this tree, Lee and his
staff attended divine services. A second drive, parallel to the first, connected to the far extremity of the service yard, defining the northern limit of the formal compound. Trees lined each of these drives, defining
the whole composition as a spatial entity, not merely a layout. East of the dwelling is a grid of trees surely
representing an orchard of fruit trees referenced by a future owner.

Detail of the Weyss-Michler Map.
Courtesy of John Rooney.

In the final months of the war, Petersburg, Virginia became the locus of fighting in the eastern theater.
Although the Petersburg Campaign is often referred to as a “siege,” it was actually a series of battles fought
around the city from June 9, 1864, to March 25, 1865. Violet Bank served as the Headquarters of General
Robert E. Lee from June 8 to November 1, 1864.8
Post-War Changes in Ownership
Like many Virginia estates, Violet Bank passed rapidly through the hands of several individuals and entities in the aftermath of the Civil War, and like many of those same estates, the property eventually was
8

Lee’s Adjutant: The Wartime Letters of Colonel Walter Herron Taylor, 1862-1865, (Columbia, S.C.: University of South
Carolina Press, 1995).
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eventually purchased by a northern owner with southern connections, someone who desired the property
not for its investment value, but for its historical associations.
Violet Bank had remained in the Shore and Gillam Families for nearly a century, but in 1872, the heirs of
Jane Gray Gillam finally sold the place to Joseph Blackwood Strachan of Petersburg (1830-1907). 9
Violet Bank subsequently passed into the possession of C. [A.] Cuthbert on May 5, 1873, less than a year
after Strachan’s purchase.10 Just two months later, the place sold again, this time at auction, to Eveline Emile
Gasquet Marshall (1825-1885) for $12,026.11 Mrs. Marshall was the widow of John Rutgers Marshal of
NYC, who had died in 1881.
From 1873, until her death in 1885, Mrs. Marshall occupied the property and may have re-built and retrimmed the aging portico of c. 1831-37 in the Renaissance style. Having arrived with means, and probably
with some idea how she wished to live, Mrs. Gasquet may have made other changes to the building.
In 1886, a year after Mrs. Gasquet’s death, Frances James Gasquet, executor of his sister’s will, sold Violet
Bank, to Charlotte F. Weed Haskin (1835-1903), wife of Captain Abel N. Haskin (1818-1902), who had
come to Petersburg from New York in 1870.12 A c.1900 photo of Violet Bank, taken shortly before the
couple’s demise, affords the earliest known view of the present house and its altered front porch. The house
itself appears to have been reasonably sound, though plants in the front were becoming somewhat overgrown by this time.
Large windows lighting the basement had single, 9-light sashes, each with a pair of blinds to protect it. The
most visible of the windows is ig enough to suggest that it may have been enlarged in the middle of the
19th century, a common alteration in Virginia houses of the period, as owners sought to make their cellars
more habitable with plaster, wooden trim, large windows, and points of exterior access. Soon after 1900,
Mr. and Mrs. Haskin died.

Abel N. and Charlotte F. W. Haskin, before 1902.
Collection of John Rooney.
9
10
11
12

Petersburg Index, 10 May 1872, p. 3, col. 2.
Petersburg Daily Appeal, 5 May 1873, p. 3, col. 1.
Petersburg Daily Appeal, 9 July 1873, p. 3, col. 4.
Hicks, op. cit.
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1905-1915 – Dairying Operations at Violet Bank
In 1905, the executor of Mrs. C.F.W. Haskins’ will sold Violet Bank to the Petersburg Realty Corporation
for $1000. By this time, the property had been diminished by the sale of various parcels. Most of the meadowland along the river had been conveyed to the United States so that the Appomattox River could be
shifted northward into its present channel.
During a visit to Mattie Spotswood of Petersburg, Margaret Dudley (Lewis) Cook of Waterloo, Maine visited and photographed Violet Bank. The resulting images are among the earliest known photos of the place,
showing its state before demolition of the rear wing. The lower level of the portico had declined noticeably
in the brief time since Mr. and Mrs. the Haskins’ death: the roof line had begun to sag and the lower deck,
now filled with junk, was deflected as well, presenting a venerable, rambling appearance.
In 1908, the Petersburg Realty Corporation (James E. Cuthbert, President and S. Henley Turner, Secretary)
sold three parcels of land to real estate investor Thomas Marshall Bellamy of Norfolk, Virginia, for $55,000,
one of these parcels was Violet Bank. Mr. Bellamy was a developer, but initially he preserved the main
portion of Violet Bank Farm, about 65 acres, as a dairy operation. For the time being, the old dwelling
remained intact, but it was not to last.

Violet Bank – the Rear of the 1815 Front Wing – 1915-1919.
Chesterfield County Historical Society.

In November of 1915, a new entity, the Greater Petersburg Development Corporation, was chartered,13 and
Marshall Bellamy soon conveyed Violet Bank to this corporation for $50,000. The new owner, with Bellamy as CEO, platted the tract into lots to create the Riverside Park subdivision, leaving Block 7 in its present
shape, with the label, General Lee’s Headquarters. The rear wing of the house was torn down at this time to
make way for the new streets.14 The back side of the remaining structure was neatly buttoned up with new
weatherboards, leaving no indication of the vanished wing. Despite their present protected location, these
weatherboards now exhibit a degree weathering, having been exposed for about four years prior to Mrs.
Pierrepont’s purchase. The cellar windows visible this photo correspond with the doorways that now enter
the basement through the north wall of the main range.
13
“Lists of Charters and Amendments of Charters,” Report of the Secretary of the Commonwealth to the Governor and
General
Assembly of Virginia, (Richmond, 1916), p. 325.
14
Violet Bank, NRHP, DHR File No. 106-3; Chesterfield Highlands Historic District, NRHP, DHR File No. 106-5063.
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In 1919, the Greater Petersburg Development Corporation divided Lot 6 into three parcels. On the center
lot, No. 2, stood what remained of the Violet Bank dwelling. The Corporation sold this remnant to Alice
Vaughan Duncan Pierrepont of New York City and Alabama (1866-1960). Soon after, Mrs. Pierrepont
moved to Petersburg to occupy the property. She had married Henry Pell Pierrepont in 1899. By the time
she came to Petersburg, Mr. Pierrepont had been deceased some time, having died in 1908.
Marshall Bellamy’s 1915 alterations had reduced Violet Bank to less than half its original size. To provide
the service spaces required for modern, genteel living, Mrs. Pierrepont re-located one of the property’s
remaining outbuildings to abut the rear of the old house. The photographs illustrated below show the
structure before and after the move.

Outbuilding before it attachment to the rear of Violet Bank – c. 1919.
Chesterfield County Historical Society.

Outbuilding attached to the rear of Violet Bank – c. 1919.
Chesterfield County Historical Society.
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Roofing and other work.
Chesterfield County Historical Society

It seems that Mrs. Pierrepont also replaced the roof in the years following her purchase. An early photo
(above) shows this and other restoration work in progress. After the work was complete, she occupied the
dwelling and continued to live there for many years, sponsoring carnivals and other public events on the
property to raise money for the UDC. Photos from the 1930s depict some of these affairs. At this time, the
early steps were still present and so did not yet display the present iron railings. We see the columns as they
appear before their 1980s repairs, and the chimneys appear without their later metal caps. At this early
date, moreover, the lawn was largely free of the plantings that later came to dominate the space before the
house.

Birthday Celebration at Violet Bank, Honoring Adm. Raphael Semmes. 1931.
(Two images merged).
Chesterfield County Historical Society.
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Gathering of Women for an Art Class at Violet Bank. 1932.
Chesterfield County Historical Society.

Violet Bank, 1941 - Thomas T. Waterman.
Historic American Buildings Survey
Library of Congress.

40

DEVELOPMENTAL HISTORY

The Parlor (left) looking northwest.
The Dining Room (right) looking north.
Chesterfield County Historical Society

Reportedly Mrs. Pierrepont occupied the basement at Violet Bank, dividing the upper floor for rental to
soldiers from Fort Lee.15 One photograph taken during that era, (above left) shows the parlor divided by a
low partition, with an Empire bed occupying the front (southern) half of the room. On the surbase by the
door stands a graphic scale, indicating that the photos were taken as an architectural record.
The dining room (above right) seems to have functioned as a sitting room for the upper apartment, and
possibly as a dinette area as well. A small folding screen north of the fireplace concealed some function
associated with the tenant’s household activity, possibly dining-related storage. At the far end of the room,
a porcelain door knob and keyhole escutcheon, both positioned near the edge of the door, indicate that the
original mortise lock had already disappeared, a Victorian rimlock having taken its place. Otherwise, the
room seems largely intact.
Mrs. Pierrepont left Colonial Heights in 1948, moving to Miami, Florida to live. American Legion, Post
#284, chartered in July 2, 1947, purchased Violet Bank for its headquarters and meeting hall in 1949, not
long after Mrs. Pierrepont’s departure.16 A 1950 Sanborn fire insurance map for the relevant area of Colonial Heights shows the “CHURCH OF CHRIST & HALL” occupying Violet Bank at that time. Reportedly,
the church met in the basement while the Legionnaires utilized the upstairs rooms.17

15
16
17

Personal Communication with Russell Woodburn, Curator, Violet Bank Museum.
Virginia House of Delegates, House Joint Resolution 786, 2017 Session.
Personal communication with Russell Woodburn, Curator Violet Bank Museum.
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Sanborn Fire Insurance Map – 1950
Library of Congress

Violet Bank - Occupied by American Legion Post #84
and by the Central Church of Christ – c. 1949-1959.
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Chesterfield County Historical Society

The 1950 map depicts Violet Bank essentially as Mrs. Pierrepont left it, some 35 years after the “Back
Dwelling House” had been removed. The wing and porch added by Mrs. Pierrepont, together with one
other outbuilding, appear on the drawing.
A photo from this period confirms that, for a time at least, Legionnaires shared their facility with the Central Church of God. A new driveway (now gone) provided access to the house and its outbuilding from Virginia Avenue. In addition, the landscaping had been cut back, as new, smaller shrubs assumed the place of
venerable, overgrown specimens kept by the previous owner. In this revived state, the old dwelling served
Post #284 until 1959, when the town of Colonial Heights purchased the property. Colonial Heights had
been incorporated as a town in 1948. In 1960, shortly after the acquisition of Violet Bank, Colonial Heights
was incorporated as an independent city.
Within a short time, the corporation undertook to renovate the house, removing the wing previously attached by Mrs. Pierrepont, afterward building a replacement ell to provide stairs, an exterior cellar entry, a
mechanical space, and a rear porch, together with storage and a toilet on each floor. This restoration, completed in 1962, reached into the other rooms of the house, transforming the basement. The space below the
dining room was subdivided, new doorways were added, the ceilings were newly plastered, and the entire
basement floor was laid with 9x9 tile.

The Restoration.
Petersburg Progress-Index
25 January 1961 (left) and 21 June 1962 (right)
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The building was occupied initially by the Colonial Heights Chamber of Commerce. Beginning in 1965,
however, the city appropriated Violet Bank’s lower level as a library. Meanwhile, the upper level was fitted
out with Civil War exhibits, the floors being insufficient to support shelving and books. For this reason,
librarian Sue Drewry had suggested moving the library to more suitable quarters.
Violet Bank became an active house museum in 1988, when a campaign of repair was undertaken to refurbish the building. Their work included a new roof and flashings, a foundation drainage system, new
exterior window blinds (based on a surviving example), and refurbishment of the porches and railings. The
present displays in the basement were created in 1989-90.
The museum and property are managed today by the Colonial Heights Department of Recreation and
Parks. Today the city of Colonial Heights maintains museum displays of 19th-century furnishings on the
upper floor, and in the cellar, numerous exhibits of Civil War-era weaponry.
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EXTERIOR
Orientation and Terminology

•

The front doorway of the building faces south by southwest.

•

For the sake of clarity, the front doorway is assumed to face south, with the all other orientations
adjusted and named accordingly.

Front Elevation

General Description

•

Violet Bank, as we know it today, is a remnant of the dwelling re-built by Henry and Jane Shore
Haxall-after fire destroyed the previous structure in 1810. This remnant is one full story in height,
standing above a partly sunken basement.

•

Polygonal bays on the southern ends of the parlor and dining room face Route 1, previously the
Manchester Turnpike. This was clearly the front of the Haxall dwelling.

•

A hipped roof crowns the remaining south range of the old building, while a flat roof covers the
front porch and a low hipped roof covers the appendage containing back porch and rear ell.

•

Internally, the structure is laid out on a central passage plan with the projecting ell at the right rear
(northwest) corner.

•

Exterior chimneys at each end of the main range provide heat to the main rooms of the upper floor.
Externally, the west chimney exhibits a broader base with an added set of weathering near grade-indication that there was also a fireplace in the basement room below the dining room. Perhaps this
space was a kitchen.

•

The front porch, a single-story, four-bay structure, nests between these protruding bays at the parlor and dining room.

•

In front of this porch, two symmetrical flights of curving steps descend to grade from a central
landing.

•

The rear (north) porch, is a single-story, one-bay structure, abutting the east flank of the rear ell.

•

Brick steps descend westward along the rear foundation of the parlor to a landing and basement
entry.
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Roof – Front Range

•

The main range of the building, with its clipped front corners, is crowned with a hipped roof and
covered with modern, square-butt shingles of wood.

•

This covering has non-historical shingle copings on the ridge and hips.

Roof – Front Porch

•

The plain parapet surmounting the front porch cornice conceals a flat roof behind.

•

This flat deck is secured by a flat-seam metal covering.

Roof – Rear Ell and Porch

•

This shallow-pitched, hipped roof is secured with a standing seam metal covering.

Cornice

•

The main cornice now has no crown molding; however, early photos and a ridge of paint on surviving sections of the fascia indicate that there originally was one.

•

From this vanished member, the present portico crown was almost certainly copied. It appears to
have been approximately 3” high. Like the crown of the porch, this member was probably composed of three receding “rolls” or ribs, similar to the surviving exterior trim of the windows. The
porch crown dates to c. 1837.

•

Above the remaining fascia, a horizontal board extends outward several inches, receiving and bearing the overhanging shingles. The missing crown molding probably nested against this board and
the fascia.

•

The fascia appears to be largely original on the main house. The unadorned lower edge flushes up
with the face of the soffit assembly below.

•

The original soffit remains in most areas of the main ornice. It was fabricated and installed as a series of joinery units, each section having several recessed flat panels. The number of panels varyies
according to the distance covered. The rails and stiles of each section are enriched with a quirked
ogee molding, while each of the recessed flat panels is adorned with an applied astral held back
several inches from the rails and stiles. Where these sections break, the stiles are halved to maintain
the rhythm of the panel layout.

•

There is no bed molding associated with the present cornice. That member may have been removed
c. 1915, when the siding was replaced.

Siding

•

The present siding has a 4” exposure with a bead adorning the lower edge of each board. It covers
the entire exterior of the house. This material is unusual in its dimensions, and in the detailed profile of its beaded lower edge. An early photo shows that it was applied after demolition of the rear
wing in 1915. The siding in that photo is still present under the rear porch.

Water Table

•

Two deep moldings make a transition between the vertical plane of the siding and top of the projecting foundation. All of this material is modern, having replaced some similar feature. It may
date from the 1961-62 restoration, or, more likely from a later campaign of repair executed in the
1980s.
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Chimney – West

•

This exterior chimney serves the dining room. Judging from the unusual breadth of its base, and
from the extra pair of weatherings near grade, it probably served a fireplace in the basement, as
well.

•

It is stuccoed and ruled to resemble ashlar stonework. It was not so originally. Battersea, across the
river, was first stuccoed in 1823. It is the earliest example of such a finish for which a definite date
is known. In any case early masonry visible in the cellar indicates that the brickwork was originally
exposed. If this chimney is repaired at some point, careful observation may reveal whether the
joints of the brick masonry were tooled and color-washed prior to application of the stucco finish.

•

At the top of this chimney, the stack corbels out three courses, and then back in four courses, an
unusual treatment that is probably not original. Indeed, the upper courses of the cap seem to have
been dislocated at some point, and then re-laid in gray, Portland-cement mortar. Added to the fact
that the stucco does not cover the cap, this supports the idea that its form has changed.

•

Copper copings on the weatherings and a copper cricket behind the stack serve to divert water
around the chimney.

•

A copper cap secures the top of the stack from water.

Chimney – East

•

This exterior chimney currently serves only the parlor.

•

It, too is stuccoed and ruled on the exterior to resemble ashlar stonework. Previous remarks concerning the stuccoed finish, repaired cap, copper cricket, weatherings, and cap of the west chimney
are applicable here.

•

The base of this chimney is the same size as its shaft. That may indicate tha a small fireplace served
the basement room under the parlor, where there is a projecting breast.

Front Porch
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Front Porch

•

This porch nests between the protruding window bays of the parlor and dining room.

•

The plain, low parapet crowning this structure conceals a flat roof behind.

•

Below the parapet is a full entablature, embracing a cornice, frieze, and architrave.

•

The cornice is composed, in turn, of a corona or “crown,” a vertical “fascia,” a deeply projecting,
horizontal “soffit,” and at the bottom, a bed molding.

•

The corona, a cluster of three receding ribs, survives (with repairs) on the south and west sides
of the porch. That on the east side may be a replacement. This member probably replicated the
now-vanished crown molding of the main cornice.

•

The fascia survives in its earliest form on all three sides of the porch. A series of flush beads adorn
this member just above its lower edge.

•

The bed molding, a series of three receding fillets, breaks out around the tripglyphs, lying over the
inner rail of each soffit unit. This member survives on all three sides of the porch.

•

Like the soffit of the main house, that of the front porch is composed of numerous joinery units laid
end-to-end, each having two or more flat panels, all recessed.

•

Viewed from afar, these soffit units resemble those of the main cornice, but up close, they differ
significantly.

•

On the porch, quirked ogees at the margins of the panels protrude the beyond the plane of the rails
and stiles, while on the main cornice, the ogees stand flush.

•

More conspicuously, there are no astragals enriching the flat, recessed panels of the porch soffits
like those on the main cornice. Finally, the joinery of the porch soffits meets that of main cornice
in an awkward, unsatisfactory manner.

•

It is clear, then, that the present finishes on the projecting extension of the front porch are later than
the original eave of the main house.

•

A simple, “made-up” molding separates the frieze and architrave. This non-classical member breaks out around a series of raised bosses (really stylized “triglyphs”) positioned above
each of the columns, and at the midpoints between them. In the classical tradition, the spacing of these elements was typically much closer. The classical adornments of these “morphed” triglyphs have been “ironed-out,” leaving three vestigial lobes at the bottom of each
(to suggest where, in an earlier age, three vertical ribs traversed the triglyph’s full height).
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Front Porch

•

The columns, with their caps and bases, are similarly inflected. Rather than the usual flutes, of the
shafts are adorned with reeding that simply dies against the cap, the base, and the intervening diskshaped element.

•

This bending of the time-honored rules of architecture characterized Victorian re-interpretations
of the ancient classical orders and thus helps to date the extended porch. “Frisbee- like” ornaments
punctuating these column shafts looked back to Italian Mannerist design of 16th century, when
architects fractured the classical system of orders, re-composing their elements with new license
and imagination. In Britain, a more sedate version of this phenomenon overtook architecture in the
time of James I. An engraved frontispiece from the 1640 edition of English playwright and poet Ben
Jonson’s works places the unconventional orders at Violet Bank in context.

•

The turned bases of all the columns and pilasters appear to have been replaced at some late date,
possibly in the early 1960s, when the city of Colonial Heights restored the property or in the 1980’s,
when repairs were made. What may be one of the earlier bases is preserved in the office of curator
Rusty Woodburn.

•

The square plinths below these bases appear to be late, also, being all of laminated construction. All
are relieved on their lower edges to ventilate the spaces under the column shafts.

•

The deck is composed of modern tongue-and-groove boards of pine, each 3 ½” x 1”, all blindnailed. The forward portion of this flooring seems to have been replaced when the present column
bases were installed, possibly in the 1980s.

•

The vaulted foundation is coterminous with the portico extension, suggesting that there originally
was a flush portico, as the 1821 insurance plat seems to indicate. Because the vault lies under the
extension only, there is no reason to believe that the portico was ever paved.
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Title page, The Workes of Benjamin Jonson, 1640 London ed.

•

Vents on the east and west ends of this foundation probably date from the early 20th century. They
ventilate the dead space between the top of the masonry vault and underside of the porch deck.

•

Two flights of curving steps, symmetrically opposed, descend to grade from a square landing at the
fore edge of the portico deck.

•

The present metal railings are modern. Construction drawings from the mid-1980s suggest that
railing and steps are modern. Railings were not present in 1931, but iron railings differing from the
current ones do appear in a photograph of 1907.

•

This photograph depicts the front porch in its present form, so that structure must pre-date that
image.

•

Judging from the awkward junction of two perfectly equivalent soffit features, and from the dissimilar details of those elements, the finishes of the porch extension seem to have been added in the
Gillam era.

•

Judging from the “Mannerist” character of the lower details, this porch is likely to have been rebuilt
sometime in age of eclectic of styles that followed the American Civil War.

•

Violet Bank left the Gillam family in 1872, but it soon found a committed, financially stable owner
in Eveline Emil (Gasquet) Marshall, who occupied the property until 1885. Afterward, Abel and
Charlotte Haskins purchased Violet Bank, remaining there until the opening years of the 20th century. Perhaps Mrs. Marshall, or Mr. and Mrs. Haskins, rebuilt the porch in the eclectic style that
period.
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Rear Porch

Rear Porch

•

This single-story, single-bay structure abuts eastern flank of the rear ell, sharing a low-pitched,
hipped roof with it.

•

These combined appendages were built as part of the 1960s restoration, so the rear porch and ell
share the same entablature detail, composed merely of a cornice and frieze. These elements are
entirely conventional.

•

Paired columns support the porch at each of its three exposed corners.

•

At the tops of these columns, applied moldings evoke the traditional components of the column
capital, abacus, echinus, and astragal.

•

The same is true at the bottom of the column, where applied moldings evoke the plinth and molded
base of classical orders.

•

A single flight of steps, 73” wide and centered on the northern edge of the porch, descends to grade.

•

The wooden balustrades of the porch deck and steps resemble the “cross-and boss” balustrades
popular in English ironwork of the Regency era.

•

The exposed deck is composed of 3 ¼” x 13/16” tongue-and-groove pine boards, blind-nailed.
These are laid over an earlier deck composed of 12 ½” x 1 1/8” tongue-and-groove boards. This
lower deck forms the ceiling of the mechanical space, below.

•

A skirt composed of two plain boards, lapped, girds the porch just below this deck.

•

The foundation of the porch and the adjoining ell is composed of 8” concrete block and is stuccoed
on its exterior face.
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Front Door

Rear Door

Front Doorway (100-1)

•

This doorway dates to the 1815 reconstruction of Violet Bank for Henry and Jane Shore Haxall.

•

An elliptical transom and two flanking sidelights help to light the passage, while a pair of doors
opens into that space.

•

All of these elements stand at the inside plane of the south wall, separated by a transom bar and
two mullions.

•

The arc of the transom opening is trimmed with a casing of symmetrical profile, identical to that
in the Parlor.

•

The mullions and the outer sidelight jambs are each adorned with a fluted casing to suggest the
appearance of pilasters. These members stop at rectangular plinths below, and at the transom bar
above.

•

The casing on the transom bar is trimmed with an indented, symmetrical molding to present the
appearance of a lintel.

•

At the transom bar, the mullion and outer jamb casings abut rectangular blocks, each with an oval
boss chased into its face. The transom bar casing breaks out around these blocks in a manner suggestive of classical capitals.

•

The entire doorway assembly has its own sill, standing a short riser above the porch deck.

•

The elliptical fanlight sash is filled with leaded glazing, some of it loose or missing.

•

Each of the doors has three flat panels, divided in the typical manner. For the two recessed upper
panels, the inner edges of the rails and stiles are enriched with cross-reeding, while an applied as52
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tragal evokes a raised panel field.
•

The flat face of each lower panel stands flush with the joined frame of the door. Each is set off by a
broad, fluted bead.

•

The lower, paneled section of each sidelight displays the same panel detail as the lower zone of the
door. A surbase molding divides each panel from the glazed, sidelight above. Strangly, the individual lights are set into fixed apertures (there is no sash) and secured with wooden stops, each having
a beaded nose.

•

Because these lights are protected by the porch, the muntins between them are fashioned with the
moldings facing outside. James Dinsmore’s transoms at Pavilion III, University of Virginia, were
made in precisely this way.

Rear Doorway (100-2)

•

Like the front portal, this rear doorway dates to the 1815 reconstruction of Violet Bank for Henry
and Jane Shore Haxall.

•

Again, an elliptical transom and two flanking sidelights assist in lighting the passage, while a pair
of doors opens into that space.

•

These elements stand at the inside plane of the north wall, with a transom bar and two mullions
separating them.

•

Externally, all of this is framed by a trabeated frontispiece.

•

Each of the mullions is adorned with a reeded casing to mimic the appearance of a pilaster. These
casings stop at square plinths below, while abutting the plain transom bar casing above.

•

This bar, and also the outer jambs of the sidelights, are trimmed with flat casings to present the appearance of a lintel, and of plain, full-height pilasters at the outer edges of the frontispiece.

•

The elliptical fanlight sash is filled with leaded glazing.

•

The door assembly has its own sill, standing a full riser above the porch deck. A piece of flooring
lies on the sill, protruding beyond the “riser” below with a half-round nosing. This member stops
at the mullions and at the outer pilasters.

•

Each of the doors has three flat panels; all proportioned in the usual manner.

•

The two upper panels in each door are flat and receded. They are clinched in place by quirked, cyma
back band moldings applied from the exterior side.

•

The lower panels stand flush with the joined frame of the door, each set off by a broad, fluted bead.
The details of the sidelight panels are identical.

•

Again, the sidelight muntins are fashioned with the moldings facing outside.
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Windows – Upper Floor

Single Units

•

Most of the first-floor windows are single-width, triple-hung units. On the main floor, these appear
on the front walls only. The end walls are blind.

•

Heads and jambs are trimmed externally with robust symmetrical casings, each composed of three
circular profiles clustered to resemble a trefoil (in plan).

•

Square-nosed sills protrude well beyond the siding. To hold the louvered blinds in the open position, half-circular springs were previously chased into the upper faces of these sills.

•

All of these metal devices have disappeared, but the rebates that originally received them remain
on all of the original sills. The protected windows under the present front porch are the best place
to see this evidence.

•

On the middle parlor window, the sill has been replaced. At the front of the dining room, the west
and middle window sills have also been replaced. The replacements are typically thinner than the
originals, and they are canted to lie on a steeper slope, presumably to ensure drainage. For this
reason, the original window trim does not butt these sills squarely, and the resulting voids are filled
with caulk.

•

Three six-light sashes occupy each opening, all operable, all counterweighted, and all separated
from one another by parting beads.

•

Operable exterior blinds protect most of the windows. Reportedly, all of these date from the 1960’s
restoration, copied from a 19th-century survivor preserved today above the lower landing in the
stair hall.

•

This salvaged blind looks fairly early, being of a design typical for the early- to mid-19th century,
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with applied astragals retaining the slats, the latter running over the middle rail.
•

The condition of this survivor may be too good to date from 1815, though it could have been protected by the front porch. Alternatively, the blind could date from the Gillam era.

•

The hardware on which these blinds hang is overtly modern, but identical blinds appear in photos
as early as c. 1907. The character of the original hardware remains unclear.

•

Exterior storm windows made of polycarbonate sheets, are secured to the window exteriors with
flat-head woodscrews.

North Parlor

Triple Unit – North Parlor Window

•

A single, triple-wide window appears on the rear wall of parlor.

•

Like the single-wide windows, this unit is triple-hung. It is trimmed like the single units externally,
but only on head and jambs. The mullions are trimmed with flat casings only.

•

As on certain of the single-width windows, the square-nosed sill of this triple-wide unit does not
protrude far enough to catch the full depth of the jamb trim, so that member must be a replacement. It also cants at a greater angle than the bottoms of the original jamb casings, so that it was
necessary to fill the resulting gap below the jamb trim with caulk. The upper face of the sill displays
no evidence of the hardware formerly used to keep blinds open, and the fore edge of this member
is much narrower than the original sills, having two steps in the upper face, unlike the originals,
elsewhere.

•

Three six-light sashes occupy the middle opening, all operable, all counterweighted, all separated
from one another by parting beads.

•

Three 2-light sashes occupy each of the sidelights. These are remarkably narrow.

•

Again, the operable exterior blinds and their hardware are modern. In this case, their arrangement
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is problematic since, together, they do not span the full width of the opening. Evidence for the
original arrangement is not clear, but it is likely that the each of the side lights had its own blind,
while the middle opening had two blinds. Perhaps these were deployed from each side in a “bi-fold”
arrangement.
•

Again, the hardware is modern.

Basement Windows

•

These openings are unusually large for early basement windows.

•

The openings may date from the middle of the 19th century when basements were often improved
with increased natural light, easier exterior access, and better interior finishes.

•

The present frames are surely 20th century, retaining no evidence for mounting the blinds seen in
the 1907 photos.

•

The sills are dadoed into the jamb members, another indication of the frames’ late vintage.

•

The present casement sashes, each having six rectangular lights, are similarly indicative of the windows’ later date.

•

At each window, a sacrificial, canted member lies over the sill, protecting it from the weather.

•

In addition, a canted ledge attached to the lower rail of each sash carries drips out beyond the face
of the sash.

•

Cracks at the masonry sills of these openings align with the jambs, indicating that the masonry
openings have been shortened by raising the brick sill at least one course.

•

Patched stucco at the NE corner of the house suggests that grade formerly came to the bottom of
the masonry opening north of the chimney.

•

No doubt, the missing soil was dug down in efforts to deal with drainage issues.
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Steps – Basement

•

From the yard north of the house, a set of brick steps descends in seven risers to a concrete landing
just in front of the basement doorway.

•

The cheek wall is composed of 8” concrete block; it was built contemporaneously with the foundation of the rear porch and ell.

•

The wall is coped with a rowlock course of bricks, matching those used for the step treads. All of
this work dates to 1960s restoration, when the present rear ell and porch were constructed.

Doorway – Basement

•

The present stamped metal door has a single light of insulated glass “divided” with applied plastic
muntins. It probably dates for the 1980’s. See Interior - Vestibule - Room B10.
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INTERIOR
MAIN FLOOR
Plan

•

The interior of the building is laid out around a central passage (room 100), with two large spaces
(rooms 101 and 102) flanking it. In each of those flanking rooms, south-facing demi-octagonal
projections provide plenty of natural illumination. In the parlor (room 101), a large, north-facing
window provided even more light to the space.

•

In each of the two large rooms, a fireplace centered in a projecting chimneybreast opposite the
passage doorway, provided heat.

•

In the dining room (room 102) a rear doorway (102-3) now leads to rear ell. In 1815, it led to the
“Colonnade,” a kind of stair lobby mediating between the varied floor levels of the house and its
earlier rear appendage.

•

The present stair is modern, dating (like the rear ell) to the 1960s restoration. It descends in room
104, affording interior access to the basement rooms. Storage and toilet rooms (rooms 104 and 105,
respectively), adjoin the stair hall.
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General Elements
Floors

•

The parlor, passage, and dining room are laid with long-leaf pine flooring, all edge-grain material, virtually free of knots and pitch pockets, with no sapwood, all blind-nailed.

•

Except for areas where there have been repairs, these boards traverse the entire length of the
room, eliminating all head joints.

•

For a previous forced-air heating/air conditioning system, supply registers were cut into the
floors at each window in the parlor and dining room. In the passage, these were cut in by the
side lights flanking the front and rear doorways. In the parlor these apertures registers have
since been moved, closing up the previous apertures by the windows.

Windows – Single (Rooms 101 and 102)

•

Each of the single-width windows of the parlor and dining room are triple hung, having three
six-light sashes.

•

The clear opening of each window is 36” wide x 139 ¼” high, extending to within 1” of the
floor.

•

Each window has boxed jambs to accommodate sash weights and pulleys. The pulleys of the
middle and lower sashes are visible; the upper sash covers the pulleys that receive its sash cords
and weights.

•

The interior of the frame is faced with a beaded casing that maintains the lower sash in its
channel.

•

Two parting beads serve this function for all three sashes.

•

Dividing the lights in each sash are muntins adorned with an elongated astragal/cove profile.

•

This profile is identical to that used by James Dinsmore and John Neilson on sashes in the
expansion of Monticello, and of Montpelier.

•

Beyond the flat casing that trims the opening, each window is enriched at the heads and jambs
with a symmetrical architrave. This butts to plinths at the floor, and adorned blocks at the upper corners of the opening.

•

Each block is chased out and adorned with an inset floral boss.

Window – Tripartite (Room 101)

•

The rear window of the parlor (room 101) is a triple-wide unit, looking out to the lawn and
street north of the building.

•

The entire opening is 56” wide x 139 ¼” high in the clear, extending to within 1” of the floor.
Within this opening, a pair of mullions establishes the tripartite division. The side lights are 9”
wide in the clear; the middle opening is 38”.

•

The middle opening in this unit is triple-hung, having three six-light sashes, corresponding
with those of the single-unit windows described above; each of the flanking units has three,
one-light-wide sashes. These are remarkably narrow. They have no sash cords or pulleys.

•

The jambs and mullions are of boxed construction to accommodate sash weights and pulleys
for the middle opening. The pulleys of the middle and lower sashes are visible; the upper sash
covers the pulleys that receive its sash cords and weights. The original pulleys and cords have
all been replaced.
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•

The interior jambs and mullions are faced with a beaded casing that maintains the lower sash in
its channel; two parting beads serve this function for all three sashes.

•

The profiles of the sashes and of the window trim are as for the single-unit windows described
above.

Window – Stair (Room 103)

•

This window accompanied the 1960s construction of the present rear porch and ell. It is entirely
conventional for that period, having 9/6 sashes.

Chimneypieces

•

Marble chimneypieces adorning the parlor and dining room fireplaces are identical. They are
made of King-of-Prussia marble, quarried near the Pennsylvania community of that name, not
far from Philadelphia.

•

In each room, the fore hearth and the inner hearth are distinct pieces, each a single slab made
from King-of Prussia marble.

•

Each chimneypiece is a facing of flat, square-edge stone slabs, enclosed within a deep, trabeated
opening, also composed of stone. This opening is formulated as a Doric frontispiece, the frieze
breaking forward in blocks over free-standing Tuscan columns.

•

The blocks and the frieze are adorned with reeding let into a broad channel, running vertical on
the blocks and horizontal on the frieze.

•

The frieze is surmounted by an ovolo/astragal bed molding.

•

Above this bed molding, two Doric columns bear a protruding shelf. Normally the Greek Doric
order has no base, but here, but a simplified circular base was added, probably to the give the
bottom of the column a “finished look.”

•

The fore edge of the shelf is enriched with a deep ovolo molding cut into the underside. The
front corners of the shelves are rounded, a late detail suggesting that both chimney pieces were
installed subsequent to the 1815 rebuilding, possibly during the time of Dr. John Gillam (1823
-1843).

•

Significantly, John Fitzhugh May, who held Violet Bank in trust during that period, had commenced a re-modeling of Battersea in 1823. That campaign included the installation of chimneypieces quite similar to those at Violet Bank.
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•

In Baltimore, the Historic American Buildings Survey documented a chimney piece closely
related to those at Violet Bank. It was found in the Dr. James Smith House, at 15 East Pleasant
Street. Apart from the improvised base molding of the columns and the fluted entablature blocks
at Violet Bank, the chimneypieces all are very similar. The Baltimore dwelling was reportedly
built for Dr. Smith in 1817. This suggests that the Violet Bank chimneypieces were original to
the present house (1815), and that they inspired John F. May to install similar elements at Battersea in 1823, the very year he came to own Violet Bank in trust for Eliza Shore Gillam.

Chimneypiece – Dr. James Smith House
Baltimore, MD
Historic American Buildings Survey
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ROOMS
Passage (Room 100)
General Observations

•

The passage bisects the present building, called the “Front Dwelling House” in an 1821 insurance document. Successive insurance plats seem to indicate that this passage opened on
to a piazza for the “Back House” that stood the historic core of the present structure until
1915.

•

The passage measures 10’-0” x 20’-2” in plan.

•

It is illuminated at both ends by doorways having transoms and sidelights.

•

The space provides direct access to the house from the front and rear porches, alike.

•

It also provides direct access to the parlor and dining room, and to the rear wing of c. 1959.

Stucco

•

The ceiling is mostly flat plaster, but adorned at the margin with a stucco cornice, and in the
center with an elliptical patera of acanthus leaves within a modest rondel frame.

•

The cornice is quite similar to that in the dining room, but with fewer ribs between the bed
molding and soffit. This small adjustment served to subordinate the passage to the dining
room in the decorative and social hierarchy of the house.

Flat Plaster

•

The flat plaster of the walls and ceilings appears to be original, having subtle irregularities
typical of early work together with many layers of oil, distemper, or lime-based finishes.
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Surbase

•

The surbase is a conventional, double-architrave molding, but with no bead at the bottom
edge.

Wainscoting

•

Flat-panel wainscoting covers all four walls below the surbase.

•

The panels are recessed; the edges of the rails and stiles are enriched with a quirked ogee
molding.

•

Three-panel wainscot sections stand to each side of the parlor and dining room doorways.

•

Narrow, single-panel sections flank the front and rear doorways.

Base

•

The base is a conventional, classical plinth, which breaks out around the trim of the parlor
and doorways and returns to the plain jambs. It corresponds closely with the dining room
trim.

Floor

•

For general comments, see “Interior, Elements, Flooring” above. The floor boards in this
room consistently measure approximately 4” in width (See Exterior – General Elements –
Front Doorway and also Rear Doorway).

Front and Rear Doorways (100-1 and 100-2, respectively)

•

These doorways, with their transoms and side lights, serve to light the passage.

•

A transom bar separates each transom from the adjacent door opening and side lights.

•

Two mullions separate the each door opening from the adjacent sidelights.
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•

The two mullions are adorned in each instance with symmetrical interior casings.

•

At the margins of each doorway, the arch and outer jambs are adorned with double casings,
so that at each jamb, these paired members attain the width of a pilaster.

•

All of these casings abut square blocks at their intersections. These blocks are all indented
on their faces and inset with carved floral bosses.

•

For both doorways, the present doors are original, with panels and joinery matching those
of the passage wainscot.

•

The details of the sidelight panels match those of lower door panels.

•

On the front door, the present brass rimlock succeeds a previous, late 19th century rimlock.
It is generally of the correct type, and it retains the original keyhole escutcheon remains on
the door’s exterior face.

•

The fixed door leaf of this front doorway also retains its original foot bolt. The upper bolt is
a spring-loaded example dating from the late 19th or early 20th century.

•

The doors of this front doorway swing into the passage on three pairs of cast iron butt hinges, all original.

•

The rear doorway is secured by a stamped steel rimlock, dating to the late 19th or early 20th
century.

•

The fixed door leaf is secured by late bolts above and below.

•

The pipe bolt now mounted laterally, at mid-height, may date to the 1815 construction of
the “Front Dwelling House,” though its original position is uncertain.

•

The doors of this rear entry swing on 20th century butt hinges having removable pins.

The parlor and dining room doorways (101-1 and 102-1, respectively)

•

Except for the hardware, these doorways are entirely original and virtually identical. In each
case, the door swings into the adjoining room.
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•

Both doors are made of mahogany, each having six flat panels, recessed and deployed in the
usual manner, the lock rail being the widest member, and the bottom rail the next widest.
The joinery is blind-pegged, the through-tenons of the rails are wedged.

•

The margin of each door panel is overlaid with a molded applique combining in a single
piece the usual quirked ogees at edges of the rails, and also the astragal that typically adorns
the panel. The latter molding corresponds with the edge of the raised panel field on earlier
doors, and was surely intended to echo the familiar divisions of earlier work. One of the
panels has been punched out of the dining room door, exposing this laminated construction.

•

Like the windows, each of these doorways has plain, beaded jambs, framed with a surround
of symmetrical-profile casings. Fillets at either edge of the casing serve to center a raised,
reeded cluster in the middle.

•

These members are butted to blocks at the upper corners. The faces of these blocks are
chased out, and inset with carved, floral bosses. The bottoms of the jamb casings die against
plinth blocks, which are merely extensions of the plinth and cap moldings of the base.

•

The parlor door retains its original mortise lock, and on the parlor face a remnant of the
original keyhole escutcheon its hinged cover remain. (See Dining Room).

•

Otherwise, the remaining hardware elements on both doors are late 19th century or later.

Parlor (Room 101)
Plan

•

This room, elongated north-to-south, is illuminated by a demi-octagonal bay of three
windows at its southern end. The east wall is divided by the projecting chimney breast
where a modest-sized fireplace heated the room. Directly opposite, is the passage doorway.

Function

•

In Virginia house-planning tradition, the space abutted by the rear ell or wing was typically the dining room. Thus, the room opposite, unencumbered by rear appendages and
service entries, tended to function as the principal entertaining space, usually called
the “Parlor” or “Drawing Room” by 1815, when the present structure was built. The
superior place of the parlor in the decorative hierarchy of the house was often expressed
through its interior appointments. Moldings and other decorative treatments were typically larger and/or richer there than in other rooms.

Decoration
•

Viewed in this light, the parlor decoration at Violet Bank clearly reflects this practice.
The richer trimming of the doors and windows in this room, the three-dimensional
detailing of the wainscot, the larger roundel of the ceiling, and the deeper stucco entablature all serve to identify this room as the most important—as the place where the
Haxalls gathered all their best things and received their guests.
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Stucco

•

The ceiling and the uppermost zone of the wall are adorned with ornamental stucco.

•

At the center of the ceiling is an oval roundel. Concentric astragals enclose an outer
border of blossoms, alternating with opposed sprays of acanthus. A simple symmetrical
molding comprises the roundel’s inner border. Between these borders, bellflower swags
and drops turn radially about the roundel. At the center of the figure, an oval patera
of acanthus leaves defines the point from which to hang a lighting fixture. The present
fixture is modern.

•

A stucco entablature girds the room at the junction of wall and ceiling, breaking out
around the projecting chimney breast. It includes a cornice and frieze, but no architrave. The cornice section is abstracted to represent four traditional divisions; two tiers
of acanthus leaves correspond with the crown and bed moldings, while between these,
molded ribs pick out the fascia and soffit.

•

The frieze is adorned with alternating palmettes and anthemions; the lower edge terminats at an astragal.

Flat Plaster

•

The flat plaster of the walls and ceilings appears to be original, having subtle irregularities typical of early work and many layers of oil, distemper, or lime-based finishes.
66

ARCHITECTURAL DESCRIPTION

Surbase

Base

Surbase

•

The surbase is formulated as a double architrave with a quirked ovolo/astragal backband.

Wainscoting

•

Below the surbase, flat-panel wainscoting covers the lower zone of each wall. Three
panels appear on each side of the chimney, the passage doorway, and the north window.
Adjoining the south windows, abutting single-panel units make up the obtuse corners
of the demi-octagon.

•

The panels are recessed behind the faces of the rails and stiles. The inner edges of the
rails and stiles are enriched with quirked ovolo/astragal moldings.

Base

•

The base is a classical plinth, which breaks out around the trim of the parlor doorways and windows, returning against the plain jambs. The cap molding is essentially the
molded base of an Ionic column, with a large and small torus, capped by added beads.

Floor

•

For general comments, see Interior – General Elements – Flooring, above.

•

The floor boards in this room consistently measure 4 ¼” in width.

•

Tack evidence at the walls, the doorway, and the hearth indicate that there have been
wall-to-wall carpets in this space. One of these was laid in 36” strips, running east to
west, and secured with staples. This carpet abutted the plinths of the southernmost window, ending 5” from the plinths of the north window. The installation post dates c. 1895
when staplers became widley used.

•

The present HVAC system dispensed with the earlier registers at the parlor windows.
The earlier holes were patched with pieces of poor quality wood, kerfed to imitate the
floor joints and thus conceal the repairs. New registers were provided on the east and
west walls, near the polygonal window bays.
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Fireplace

•

The modest depth and widely splayed jambs of this fireplace reflect the principals of
Benjamin Thompson, Count Rumford, who revolutionized the design of fireplaces at
the end of the 18th century to make them more reflective and thus more efficient. His
ideas remained influential in 1815, when Violet Bank was rebuilt.

•

The cast iron jambs, adorned with neo-classical husks and elliptical paterae, are of a
style contemporary with the 1815 rebuilding. They may be original, despite having been
dislocated at some point. Usually side pieces like those were associated with a similar
back, in what was called a fire frame.

•

When first installed, these castings would have stored up heat while the fire was at the
height of its fury, afterward re-radiating that stored heat as the fire subsided. Cast iron
also protected the masonry jambs and back from damage.

•

These appear to have been rebuilt at some point re-using the early fireplace bricks; they
are poorly laid and individually sooted, while the mortar joints remain clean. This reconstruction of the masonry fireplace interior probably occasioned the removal and
subsequent repositioning of the cast iron jambs. Evidently, the back is lost.
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Passage Doorway (101-1)

•

The parlor side of this doorway is detailed in a manner more elaborate than in the passage or dining room.

•

The symmetrical casings are centered by a pair of protruding cusps. At the top of the
opening, these members abut large corner blocks, each chased out on its face and
adorned with a carved floral inset.

•

The bottoms of the door casings die against classical plinths. These are merely extensions of the parlor base molding that girds the parlor.

Windows

•

The general character of the windows has been noted in the discussion of General Elements. The superior status of the parlor is reflected in the richer profile of its window
and doorway trim, vis-a-vis that of the dining room.

•

The symmetrical trim, corner blocks, and plinths are identical to those of the passage
doorway.
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•

The profile of the muntins dividing the sashes is identical to that used by James Dinsmore in his enlargement of Thomas Jefferson’s Monticello, and of James Madison’s
Montpelier. These may indicate that Dinsmore and John Neilson were involved in the
1815 re-building of Violet Bank, as he as he is known to have been in Petersburg at the
time.
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Dining Room (Room 102)

Stucco

•

Here, as in the parlor, the ceiling and the uppermost zone of the wall are adorned
with ornamental stucco.

•

At the center of the ceiling is an oval roundel, much smaller than in the parlor. A
broad, symmetrical molding comprises the main perimeter of that figure. Outside
of this oval, floral bosses and bellflower swags with drops turn radially about the
roundel. At the center of the figure, an oval patera of acanthus leaves defines the
point from which to hang a lighting fixture. The present fixture is modern.

•

A stucco cornice girds the room at the junction of wall and ceiling, breaking out
around the projecting chimney breast.

•

As in the parlor, the traditional elements of the cornice have been abstracted and, in
some cases, nearly eliminated. The vestigial crown molding is little more than a tier
of truncated leaf tips. Of the bed molding, only a dentil course remains. The dentils
themselves exhibit their usual scale and proportions, but the faces are enriched with
vertical reeding, tending to obscure the classical clarity of the design.

•

Between the crown and bed molding is a deep soffit. This is enriched with a sinuous
fret composed of oak-leaf sprigs alternating with acanthus sprays, all united within
a repeating series of wave-like tendrils. Lovely as this design is, it is clearly subordinate to that in the parlor, but is quite similar to the fret in the passage.

Flat Plaster

•

The flat plaster of the walls and ceilings appears to be original, having subtle irregularities and many layers of oil, distemper, or lime-based finishes.
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Surbase
•

The surbase molding is composed an astragal and cove atop a small torus.

Wainscoting

•

Flat-panel wainscoting covers the lower zone of each wall. Adjoining the south windows, abutting single-panel units make up the obtuse corners of the demi-octagon.

•

The flat panels of the wainscoting lie flush with the rails and stiles of the joined sections. These panels are set off with broad, fluted beads, lying flush with the panels.

Base

•

The base is formulated as a classical plinth with a cove-and-torus cap, breaking out
around the casing of the windows and doorways, then returning against the plain
jambs at each opening.

Flooring

•

For general comments, See Interior, Elements, Flooring, above.

•

The flooring consistently measures 4 ½” in width, wider than the parlor floor by a
small margin.

Fireplace

•

Elsewhere we have suggested the chimneypieces of the parlor and dining room date
to the original construction, or perhaps to the tenure of Dr. John Gillam (18231843).
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•

The wrought-iron grate in this fireplace is probably later still, since the fireplace was
modified to receive it. The brick back does not bond with the jambs, having been
rebuilt when the present grate and surround were installed.

•

Based on the character of the grate, we believe that this happened in the middle
decades of the 19th century, possibly during the lifetime of Dr. Gillam.

Doorways to passage and stair hall (102-1 and 102-2, respectively)

•

Despite similarities, the trimming of doorways and windows in this room differ
somewhat from that in the other historic spaces. As in those rooms, symmetrical
casings adorn the openings. In this instance, however, the profile is distinctive, having fillets at either edge serve to center three torus moldings.

•

The doors themselves are described under “First Floor, General Elements”.

•

The passage door (102-1) has a replaced mortise lock and keyhole escutcheon. (See
room 100, door 102-1). The hinges are modern.

•

The north doorway (102-2) first communicated with the now-vanished “Back
Dwelling House,” by way of an enclosed connector called the “Colonnade.”

•

This door swings into the dining room, as it always has.

•

Like the door to the passage (102-1), this one has six flat panels, all recessed and
adorned with the same molded applique.

•

The hinges and lock are modern.
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Windows

•

As in the parlor, a demi-octagonal bay of three windows illuminates the south end
of the space.

•

The comments about single windows under “First Floor, General Elements” are applicable here. The dining room windows were trimmed with the same casings as the
doorways, described above.

Stair Hall (Room 103)
General Observations

•

This space is part of the rear ell added, along with the present rear porch, in the 1960s restoration. It established interior circulation between the upper and lower levels of the restored
building.

•

A modern stair descends from this space to the cellar rooms below.

•

On the east wall, a door opens to the adjoining rear porch. This is now fixed shut and disused.

•

On the west wall, a second doorway leads into the remaining rooms of the rear ell.

•

A third doorway on the south wall communicates with the dining room in the early portion
of the building.

Walls and Ceiling

•

The walls are finished with textured cementitious plaster on the masonry foundation below
the level of the first floor, however, the finish changes to smooth gypsum plaster on the
framing above that level, and on the ceiling.

Base

•

A simple wooden base, beaded on the top edge, girds the room.
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Stair

•

The stair is a pre-manufactured element, dating from the 1960s construction of the present
wing. It is conventional for residential work of that era.

Doorway 102-2

•

This early doorway originally communicated with the now-vanished “Back Dwelling
House,” by way of an enclosed connector called the “Colonnade.” That rear appendage disappeared in 1915. When the present rear ell was built, the stair hall side of this doorway was
trimmed out with modern casings. On that side, the door bears a coat of white paint. Today
this surface may be the only evidence remaining for the paint history of the 1815 colonnade
interior.

•

Like the door to the passage (102-1), this one has six flat panels, all recessed and adorned
with the same molded applique.

•

The hinges and lock are both modern, probably dating from 1960s restoration.

Doorways 103-1 and 104-1

•

Both of these doors are modern, communicating with spaces added in 1961-62. They are of
solid wood, having six raised panels. All hardware is of the same date.

Window

•

On the north wall, a window overlooks the upper intermediate stair landing, illuminating
the stair. It is double-hung with 9/6 sashes.

•

This window dates from the initial construction period of the ell. It is conventional for residential construction of the early 1960s, when the wing was built.

Floor

•

The floor is 9” x 9” vinyl tile, dating from the initial construction period of the ell.

Storage (Room 104)
General Observations

•

This space, originally a storage room and a vestibule for the toilet, has since become a chase
for the fire suppression piping and an unobtrusive spot for panels and controls. Shelving
was added to the space sometime after construction.

•

The walls and ceiling are finished with drywall on framing.

•

The 9 x 9 vinyl tiles match those in the stair hall.

•

The doors, their trim, and the wooden base, are as corresponding elements in the stair hall,
all dating to the 1960’s restoration.

Bathroom (Room 105)
General Observations

•

The walls and ceiling are finished with drywall on studs.

•

The 9 x 9 vinyl tiles match those in the stair hall.

•

The baseboard and door trim match the 1961-62 work in the stair hall.
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•

The original toilet and lavatory have been replaced. To introduce a historically sympathetic
note, plywood textured to resemble vertical wooden sheathing was added at some point,
together with a vigorously shaped lavatory and a toilet with its wall-mounted tank cased in
oak.

•

The paneling does not reach the ceiling, so wallpaper fills the resulting void above.

BASEMENT
General Comments

•

Intact flooring in all three of the early, upstairs rooms indicates that the basement was never
accessible directly from those rooms. Instead, access seems to have been from a stair in the
“Colonnade,” essentially a lobby and stair hall situated at the junction of the “Front Dwelling
House” and the “Back Dwelling House.”

•

Demolition of the “Back Dwelling House” in 1915 isolated the upper and lower levels of the
remaining house from one another.

•

Shortly after Mrs. Pierrepont purchased the property in 1919, workmen moved one of the surviving outbuildings to where the old appendage had abutted the front section of the 1815 house.
Reportedly, this improvised wing provided three rooms on each floor.

•

Shortly after the city of Colonial Heights acquired the property in 1959, Mrs. Pierrepont’s wing
was demolished and the present rear ell and porch were built in its place. This construction was
part of the city’s 1961-2 restoration of Violet Bank.

•

This new wing provided interior access between the floors, together with storage and toilets on
both floors, and a mechanical space in the basement.

•

This construction campaign reached into the basement, affecting its organization and finish.

Gallery A (Room B01)
General Comments

•

This space, the largest in the cellar, stands below the parlor. The breast of a chimney protrudes into the room, suggesting that a fireplace originally heated the room, though this
chimney lacks the broad base seen on the west chimney. Perhaps the fireplace in B01was a
small conventional affair.

•

It is unclear whether the polygonal south end of the parlor above was fully replicated below,
in this space.

•

The west wall is occupied by exhibit cases and bookshelves.

Ceiling and Walls

•

The walls are finished with textured, cementitious plaster, dating from the 1960s restoration.

•

The same finish was applied to the ceiling at this time, but has since been replaced with
drywall.

Base

•

An 8” high wooden base girds the room. This member is enriched on its upper edge with a
quirked cyma molding. It probably dates from the 1960s restoration.
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Floor

•

A carpet and pad currently covers the floor. Underneath, is a concrete slab, perhaps finished
with 9 x 9 tiles dating from the 1960s restoration.

Doorway B01-1

•

This door and its trim are modern. They are set into an earlier masonry opening, that dates
to the 1960’s.

•

The six-panel door is laid out in the usual manner.

•

The hardware is all modern.

Windows

•

Five windows light the space, each having a pair of casement sashes. They were probably
replacements by Mrs. Alice Pierrepont, made shortly after she purchased the house in 1919.
(See Exterior – Basement Windows).

Vaulted Room (Room B02)
General Comments

•

This vaulted space stands below the front half of the front porch; it does not occupy the full
depth of that appendage. It provided a secure room in the basement. The doorway from
gallery B (room B12) seems to have been enlarged through at some point.

North Wall

•

This wall is messy and misaligned at the bottom; excess mortar was not cut away as the mason worked. These attributes suggest that the walls were originally laid from inside the main
house (against the cellar excavation) and that the outside face of this wall was later revealed
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when excavations for the vaulted room occurred.
•

That suggests, in turn, that the north wall of this room was the outer foundation of a previous
porch, aligned with the south faces of the demi-octagonal bows on the front of the house.

•

This arrangement was depicted with some care on the 1821 insurance plat and was almost
certainly accurate.

South Wall

•

Curator Rusty Woodburn notes what appear to be discontinuities in the south wall, each
suggesting that the vault may have been lengthened at some past time.

•

These points appear 23” from the west wall and 40” from the east wall.

•

The center portion of the wall is laid in English bond. The excess mortar was no cut away.
In general character, it resembles the north wall.

East and West Walls

•

Above the exterior grade level, mortar joints on the interior faces of the end walls were not
trimmed, so that the work presents a very sloppy appearance. Perhaps these walls were laid
up after the centering and vault were in place and so remained inaccessible until the vault
cured, and the centering was removed. These end walls are laid in 1:3 bond.

•

Below the exterior grade level, the interior work is neater, being laid in 1:3 and/or 1:4 bond.

Masonry Vault

•

The crest of the vault is parged over on the interior. Lower down, exposed masonry and
“snots” of mortar show that the vault was laid on smooth centering, not on feathered boards
as often seen in early work.

•

The vault springs sit back 2 ¼” from the faces of the lower walls. This may represent the
offset of the centering.

•

The vault is interrupted on its northern half by two corbelled haunches.

•

The out-to-out measurement across these haunches is 6’-3”. The outer face of the western
haunch stands 7’-4” from the west wall.

•

These dimensions center on the haunches of the present door, but not on the house.

•

The haunches are very irregular.

•

It is likely, then, that they were associated with the doorway, and that they secured a breach
in the vault when the present doorway was cut through from the main cellar, or perhaps
when the opening was later enlarged.

•

The vaulted space was probably associated with extension of the original porch c. 1837,
when a renewal of the insurance policy finally depicted a porch like that now existing.

•

The conclusion, then, is that the porch extention and the vaulted room below it were created in or prior to 1837, and that the doorway, properly built at that time, was later enlarged
to its present size (excluding the augmenting jambs of concrete block). This sequence of
events would account for the rebuilt masonry jambs of the present brick opening and for the
ham-fisted manner of supporting the masonry above that widened aperture.
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Floor

•

The floor is composed of salvaged brick laid in mortar. Generally such floors were dry laid
in early building practice. This one is later.

•

A previous floor level is discernable where wall finishes stop.

•

A plywood viewing platform 43” square extends the floor level of gallery B into this space.

Doorway B02-1

•

The cased opening of this doorway is set into masonry jambs of concrete block that significantly diminish the brick masonry opening. This probably happened when the 1920’s rear
ell was built and the present circulation established.

•

The opening beyond the concrete block does not appear to be original. While the west jamb
is neatly built, it jamb appears to be toothed into the adjoining masonry of the north wall.

•

The east jamb is quite messy where it adjoins the block infill.

•

The doorway chops into the northern half of the vault in a manner that is ill-conceived,
structurally.

•

As in the basement windows, the frame of the cased opening is made with the head dadoed
into the jambs, a later method of construction. That affirms the later date of the present
finishes at this opening, shortly after 1919, perhaps.

Office (Room B03)
General Comments

•

This polygonal space stands directly below the southern end of the dining room. (room
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102). Three windows at the southern end light the space.
Ceiling

•

The ceiling is finished with textured, cementitious plaster associated with the 1960s restoration.

•

A duct traverses the ceiling, running along the south and southwest walls to serve supply
registers in the floor of the parlor, immediately above.

•

The painted ceiling bears the ghost of an added partition that once cordoned off the polygonal south end of the room.

Walls

•

All the walls except that on the north are finished with cementitious plaster associated with
the 1960s restoration. The north wall is a stud partition with a wallboard system unlike that
associated with the restoration. This partition divided what is now the office off of gallery C.

•

At the conclusion of the restoration, then it seems that, the rooms below the parlor and
dining room were both undivided.

Doorway B03-1

•

The flush door, its trim, and hardware are atypical for the 1761-62 restoration, indicating
that the partition in which they stand was added at some point.

Windows

•

Previous comments concerning the basement windows are applicable to those here. See
Exterior – General Elements - Windows, and Interior – Basement - Gallery A (Room B01).

Floor

•

The concrete floor is covered with red-painted 9 x 9 tiles, dating to the 1960s restoration.
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Gallery C (Room B04)
General Comments

•

As restored in 1961-62, this room occupied the entire space below the dining room (room
102).

•

Evidently, this west basement room was subdivided at some later time, possibly when the
Library occupied the lower level.

•

As its designation here suggests, gallery C now functions as exhibition space.

Ceiling

•

The ceiling is finished with textured, cementitious plaster associated with the 1960s resto81
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ration of Violet Bank.
Walls

•

The north, east, and west walls are finished with cementitious plaster associated with the
1960s restoration. The south wall is a stud partition.

Doorway B03-1

•

See Room B03.

Windows

•

Previous comments concerning the basement windows are applicable here. See Exterior,
Elements, Windows and Interior, Basement, Gallery A (Room B01).

Floor

•

The concrete floor is covered with red-painted 9 x 9 tiles, dating to the 1960s restoration.

Lower Stair Hall (Room B05)
General Comments

•

See Stair Hall (Room 103).

•

From this lower stair hall, one descends two risers to the original portion of the basement.

Finishes

•

Previous comments concerning finishes of room 103 are applicable here.

•

All door trim matches that of the 1961-62 work.

•

A vinyl base and 9 x 9 vinyl floor tiles complete the finish of this room.

Lower Storage (Room B06)
General Comments

•

This room was a part of the 1961-62 addition that accompanied restoration of Violet Bank
by the city of Colonial Heights. It functioned as a storage room, and as a vestibule for the
adjoining restroom.

Finishes

•

The walls and ceiling are all finished with drywall, that on the perimeter walls being furred
on masonry, that on the interior being applied to studs, and that on the ceiling being applied
to the joists.

•

A vinyl baseboard trims the wall at the floor.

•

The floor is finished with 9 x 9 tiles laid over the concrete slab.

Door and Trim

•

The doors and trim match those of the 1961-62 work upstairs.

Lower Bathroom (Room B07)
General Comments
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•

This space provided restroom facilities for the lower floor of the restored building. It was
thus equipped in the 1960s with a toilet, a wall-mounted lavatory, and an exhaust fan (now
missing).

•

Otherwise, the remarks concerning B06 are applicable here.

Lower Closet (Room B08)
General Comments

•

This closet (not illustrated) is situated under the lower landing of the stair. It stands behind
a ¾” plywood door. The north (exterior) wall is concrete block. The others are interior, stud
partitions, with finish facing other spaces. In every direction, then, the spaces looks to an
unfinished surface except the floor, which displays 9 x 9 tiles over concrete.

Mechanical Room (Room B09)
General Comments

•

The mechanical room is situated within the concrete block foundation of the rear porch.

•

The provision of a vestibule at the bottom of the exterior steps left an L-shaped space in
which to locate elements of the building’s various systems.

Ceiling

•

Overhead the framing and deck of the rear porch are visible, these form the roof of the
space.
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Walls

•

All walls but that in the southwest corner are composed of 8” concrete block, laid up when
the rear porch and ell were constructed.

•

The northern leg this space abuts the rear foundation of the 1815 front building, offering
an unexpected view of this early masonry wall. It remains in excellent condition, indicating
that the foundation was laid in Flemish bond above grade and English bond below grade.

•

That suggests that the present stuccoed finish on exterior masonry elements was not the
original treatment. If this stucco is removed, we can expect to see a refined brick wall, above
grade, laid in Flemish bond.

•

The transition from English below grade to Flemish above (together with the unchanged elevation of the mammoth cucumber tree outside) suggests that the exterior grade has always
been very close to the present elevation.

•

Deep features reportedly uncovered during previous repairs may represent a mid-19th-century re-tooling of the basement, in which one or more exterior entries were added, and
perhaps deep cellar drains “going to daylight” east of the house.

Doorway B09-1

•

A six-panel, solid wood door occupies this opening. Along with its trim and hardware, this
door dates to the 1960s construction of the rear ell.

•

A metal transfer grille has since been cut in, occupying the entire lower half of the door.

Window

•

A steel-famed, hopper-type window lights the eastern end of the mechanical space. It is
original to the construction period of the present rear porch.

Floor

•

The floor is poured-in-place concrete, dating from the 1960s restoration.

Vestibule (Room B10)
General Comments

•

Like the adjoining mechanical room (room B09), the vestibule is situated within the concrete block foundation of the rear porch.

•

This space provides direct communication between the exterior basement steps, and the
hallway (room B11).

Ceiling

•

As in the mechanical room, the porch deck and framing are the roof over this space. In
this finished room, however, a beaded board ceiling conceals the porch deck and framing
overhead.

Walls

•

The walls of this space are built of 8” concrete block, laid up when the rear porch and ell
were constructed. The south wall bears a coat of cementitious plaster. All of these walls are
now repainted.
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•

Concealed behind the plaster finish of the north wall is the original north foundation of the
1815 historical core. The early masonry is not currently visible here, but might preserve
evidence of precisely where the “Back Dwelling House” once joined to the historic core of
the building.

Doorway B09-1

•

See Mechanical Room - Room B09.

Doorway B10-2

•

See Exterior – Cellar Steps.

Doorway B-10-1

•

This is a cased opening with an accordian door, the latter possibly dating to the 1960s.

Floor

•

The floor is concrete, covered with modern vinyl tile.
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Hall (Room B11)
General Comments

•

By way of the vestibule, this short corridor connects the exterior basement entry to galleries
A, B, and C.

•

The ceiling and walls are covered with cementitious plaster dating from the 1960s restoration.

•

Doorway B01-1, leading to gallery A, was a created in the 1960s restoration as cased opening. Later, it was closed in with the present stud wall and doorway.

•

Doorway B04-1 remains a cased opening from the 1960s restoration.

•

The stud partition now separating room B11 from gallery B (room B12), was probably added at the same time, perhaps in the 1980s. Door B12-1 was part of that alteration.

•

The floor is now covered by a carpet.
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Gallery B (Room B12)
General Comments

•

This space stands below the central passage dividing the main floor. The southern end of
this space extends below the front porch where it nests between the octagonal bays of windows.

•

The space is now occupied by museum exhibit cases.

Ceiling

•

The ceiling is finished textured plaster of uncertain composition, probably associated with
the 1960s restoration.

Walls

•

The walls are finished with plaster of uncertain composition and date.

Floor

•

Narrow, tongue-and-groove pine flooring of various vintages lies over the earlier concrete
slab, from which 9 x 9 vinyl tiles appear to have been removed. The wooden flooring was
probably introduced in conjunction with the present exhibits during the 1980s.

Doorway B02-1 (South)

•

The present cased opening resulted from a diminution of doorway D02-1 (to the vaulted
room), in order to close off that space with a functioning door.

•

The door, now removed, swung into gallery B (Room B12) from the west jamb, seemingly
from a re-used doorframe. To accommodate the depth of the masonry wall, a dadoed doorframe was butted to the south face of the reused frame, covering the joint with an applied
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stop.
•

The trim and the plaster abutting it both come down on the present floor, associating all
with creation of the present exhibits.

•

To create this doorway, is was necessary to augment both masonry jambs with concrete
block, suitable to receive a commercially available door.

Doorway B12-1 (North)

•

This doorway stands in a modern partition and it too, dates to the modern era, along with
its trim and hardware.

ATTIC
Sheathing

•

The roof sheathing is mostly original and in remarkably good condition, overall. It is
long-leaf southern yellow pine, all pit-sawn.

•

It is beveled on the edges to form a shiplap effect. At the time of construction, this was
called a “cyphered and capped” roof. In this context, the term cypher meant “zero,” i.e.,
each edge of the board was beveled to a sharp corner of zero thickness, each board lapping over or “capping” the one below.

•

Numerous cut nails protrude through the sheathing, indication of earlier, 19th-century
early wooden shingle installations. This comports with the mention of a wooden shingle covering on Mutual Assurance Society declarations for the structure.

Framing

•

The framing is fashioned entirely from hewn and pit-sawn southern yellow pine of the longleaf variety.

•

The joists span north to south, that being the long dimension of the rooms below. Consequently, a summer beam breaks the span in each space. Because the span of the passage
varies from that of the parlor and dining room, the summers for the three spaces are offset
from one another, each occurring at the mid-point of its respective room.

•

At the north and south walls, the rafters bear on a plank or “false plate” laid across the joists
ends, which extend past the walls to form the eaves. On the east and west ends of the building, the rafters and false plates bear on outlooks tenoned into the nearest joist.

•

At the apex of the roof, the upper ends of the rafters attach to one another with pinned
bridle joints.
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•

Some distance below, collar ties at each rafter pair resist the tendency of these rafters to
spread. The collars are halved into the rafters with half-dovetail laps and secured with double-struck cut nails.

•

To form the canted front corners of the roof, the main hip rafter at each end breaks into a
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steeper slope at a bridle joint about halfway down. Flanking jack rafters abut and stabilize
this joint, making a triangular roof plane and thus, the canted corner. (See Structural Assessment).
•

All other jack rafters are secured to the upper half of the main hip rafters with double-struck
cut nails.

•

On the south front of the building, the original wall plate stood in the same plane as the
fronts of the canted bays, so that the front of the house was also the front of the porch. Thus
it was possible support the original front plate with columns. When the porch was extended, the columns had to be removed, and the framing had to be altered.

•

To span the porch between the polygonal bays below, the builder resorted to three very
deep joists, bearing their ends on the top plates of the bays. At some point, the original support for the feet of the main rafters was removed between those bays. As a result, the rafters
were cut off and posted up from the outermost of these porch joists, that with the longest
span. As a result, this member, nearly aligned with the outermost faces of the bays, has
defected significantly. Because the affected joist now stands near the center of the overall
porch depth, this movement has pushed down the middle of the porch ceiling below, while
pulling down on the flat deck of the porch above. The boards of this deck are visible from
the attic, running over and bearing on deflected joist described above.

•

To further assist in shoring the main rafters over the porch area, struts were seated on the
top plates of the bays, with lap tenons on their upper ends, secured to the sides of the rafters.

•

Where the front passage wall meets the flanking polygonal bays, each of the obtuse, interior
angles is formed by a pentagonal post, mortised from the top to receive tenoned plates that
top the adjoining walls. Each of these posts is secured to the top plates of the passage walls
by a “Y”-shaped iron strap, fastened with wrought spikes.

•

The different types of members vary in size:
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Plaster Laths

•

The plaster laths are shimmed off the bottoms of the joists, probably for the purpose of
leveling this substrate for the ornamental ceilings.

•

The keys are generally in good condition, though some have failed at the rear of the dining
room and passage.

West Chimney:

•

The stack of the west chimney is visible from the attic space. It is laid in English bond. The
mortar joints are quite large. The joints display a buff mortar with no discernable tooling.
This color is very similar to the fireplace back in the parlor fireplace downstairs.

•

At the center of the stack, moisture seems to have discolored a vertical band of masonry
about 24” wide, the mortar being stained yellow.

•

A truncated rafter from the west hip bears on this masonry.

East Chimney

•

Like the west chimney, the interior face of this stack for this chimney is visible from the
attic. It, too, is laid in English bond, displaying no evident tooling of the mortar joints. The
mortar is stained yellow in a 36” to 48” wide band affected by moisture. Again, the affected
area is centered, more or less, on the inside face of the stack.

•

A truncated rafter from the east hip ends against this masonry. 		
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CONDITION SURVEY
This survey documents the physical state of the building comprehensively, identifying problems and providing recommendations for remedial action where conditions warrant. Those recommendations have
been prioritized as Urgent, Necessary, Near-term, and Long-term, based on the following definitions:
Urgent
Issues to be addressed immediately. These are conditions that present a threat to life-safety, where
catastrophic failure of the building system is imminent, or those placing the building is in jeopardy
of loss.
Necessary
Issues to be addressed within the next 12 months or those which are easily implemented.
Near Term
Issues to be addressed within the next 5 years.
Long Term
Issues to be monitored or addressed within the next 10 years.
The following pages detail our findings; a prioritized summary, with cost estimates concludes the survey.

EXTERIOR
Site and Site Features
Priority: Long Term
Conditions
•

The site, covered by a grass lawn, is nearly flat, descending very gently from northeast to southwest. The house is covered in the rear by foundation plantings that have become quite large,
obscuring much of the rear wing on its northern side.

•

Two mature trees shade the lawn, one situated at the front walk, near Virginia Avenue, the other
east of the house, situated near the eastern margin of the lot. A very large, historic cucumber
tree shades the area immediately in front of the house.

•

A concrete walk provides access to the front porch from Virginia Avenue, and to the rear porch,
passing by the eastern side of the house. This walk connects to another that runs along Royal
Oak Avenue. These walks intersect at a concrete pad in the rear of the house. A recent curb cut
provides barrier free access from the street.

•

All of these site features appear to be in good condition. The Cucumber tree is obviously of
great age, perhaps nearing the end of its life. Its future cannot be predicted with certainty.
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Recommendations
•

No action required.

Surface Drainage
Priority: Necessary
Conditions
•

Low spots exist along the west façade. Water collects in these depressions, owing to the absence
of gutters or downspouts.

•

The roof was previously drained by gutters and downspouts. Nearly all have been removed,
so that runoff now collects adjacent to the foundation and cellar windows, causing significant
deterioration to wall finishes and adjacent wooden elements.

•

A perimeter drainage system and foundation waterproofing were installed during the early
1990’s. Severe plaster deterioration and high moisture readings were observed in in the basement, especially in room B01 (gallery A), possibly as a consequence of de-activating the system.

•

Pedestrian access from the rear yard to the front of the house occurs by a concrete sidewalk
which transitions into gravel walkway. This walkway is comprised of 1-2” of pea gravel with a
concrete slab beneath. A solid brick walkway is situated between the gravel and the foundation
walls. This condition, coupled with the lack of gutters and downspouts, directing rainwater towards the building foundation and basement windows. During our site visit, soil buildup was
noted where the gravel meets the brick perimeter paving. This area likely colects water during
rainstorms.

Recommendations
•

Regrade around perimeter of house at low spots to direct water away from the foundation walls,
creating swales where conditions require, and piping under walks.

•

Assess condition and size of existing sub-surface drainage system. Determine whether it is
adequate to receive and dispose of expected runoff from the roof. Scope system to determine if
any blockages have occurred. Determine destination of discharge.

•

Re-activate or replace system.

•

Connect new gutters and downspouts to sub-grade drainage system.
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Roof - Front Range
Priority: Near Term
Conditions

•

The main range of the building, with its clipped front corners, is covered with modern, squarebutt shingles of wood. The ridge and hips are coped with additional shingles.

•

A hatch on the rear (north) slope affords access to the attic by way of the rear porch roof.

•

All of the shingles appear to be in good condition. However, moisture readings in the house
suggest that water infiltration at the chimneys is ongoing.

Recommendations

•

After stucco removal and chimney repairs are completed, renew existing copper flashings,
crickets and copings at each chimney, re-establishing proper underlayments and shingles at
these points. (See East Elevation, East Chimney and West Elevation, West Chimney).

Roof - Front Porch
Priority: Near Term
Conditions

•

The roof deck is protected by a flat-seam metal covering. Superficially, the metal appears to be
in good condition, though failures in the corners and at the eastern rain leader appear to be
admitting water and thus contributing to deterioration of the porch.
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Recommendations

•

Provide a liquid-applied roof membrane, like Hydro-Stop, with necessary flashings, properly
tied to the extant shingle installation.

•

(See South Elevation – Front Porch).

Roof - Rear Ell and Porch
Priority: Near Term
Conditions

•

This roof is secured with a standing-seam, metal covering.

•

A failure at the western edge of the roof has affected the cornice, and a failure at the northern
margin has damaged the ceiling of Room-103.

Recommendations
•

Re-establish eastern edge of metal covering.

•

Provide a liquid-applied roof membrane like Hydro-Stop, properly tied to the exterior of the
main house.

•

Provide walk-boards on the new membrane to access the main roof and attic access.

•

Provide a ladder support for access to roof via rear wing.
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Gutters and Rain Leaders
Priority: Urgent
Conditions
•

A system of gutters and rain leaders formerly carried roof runoff away from the building via
a sub-grade drainage system. The gutters and leaders have been removed, possibly owing to
blockages in the sub-surface drains. (See Site Drainage, above).

•

Runoff from the roof now collects at the basement walls, judging from high moisture readings
in the basement.

Recommendations
•

After roof and cornice repairs are completed, replace gutters and rain leaders in copper.

•

After subgrade drainage is re-activated or replaced, tie new rain leaders into this system.

Wooden Cornice
Priority: Near Term
Conditions
•

The cornice of the main house, though incomplete, is largely original and generally remains in
good condition.

•

Deterioration is confined to a section on the west side of the 1960s rear wing, where the roof
and guttering have failed.

•

Further deterioration is evident at the porches. The porches are discussed in greater detail below, each in association with its respective elevation.

Recommendations
•

In conjunction with recommended roof repairs, remove and replace decayed sections of cornice, replace missing sections of crown molding, cutting new shaper knives to match existing
profiles. Replaced vanished crown molding, matching that on front porch. Provide new blocking as required.

•

Provide a new, breathable underlayment, like VaproShield, at the eaves, and also new copper
edging, turned down over the crown. All blocking and finished carpentry for the cornice to be
radiata pine treated with acetic anhydride, like Accoya.

Wooden Siding
Priority: Long Term
Conditions
•

The house is now covered with beaded wooden siding (4” exposure). This material dates to c.
1915, and so displays significant splitting and weathering in the most exposed areas.

•

The existing paint finish is failing in most of these locations.
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Recommendations
•

Replace failed siding with new siding of radiata pine treated with acetic anhydride, like Accoya,
matching the exposure and molded profile of the extant siding. Install new siding over a permeable vapor barrier like Tyvek, providing copper flashings at vulnerable junctions.

Corner Boards
Priority: Near Term
Conditions
•

At every exterior corner of the main house, wooden siding abuts molded corner boards.

•

These appear to be original; all are weathered and losing their paint.

•

The bottom of each molded member copes around the wooden watertable molding. In each
case, this lower end was cut off in modern times, seemingly to allow for replacement of the
water table. In some cases, the cut-off was returned to its original location. In other cases, a new
molded piece was provided.

Recommendations
•

Replace deteriorated lower ends of cornerboard where their condition warrents.

Watertable
Priority: Necessary
Conditions
•

Two molded wooden members make the transition between the exterior wooden siding, and
the projecting brick foundation.

•

Owing to their vulnerable location, the members of this “watertable” course are split and/or
dislocated in places, having lost their painted finish in many areas. In locations where the
molding has opened up, the assembly is admitting water to the framing and foundation behind.
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Recommendations
•

Remove and replace the entire watertable assembly and two clapboards above. Flash the brick
foundation and the wall above it with copper. Fabricate new molded members, cutting new
shaper knives to replicate the existing profiles accurately. New watertable members and any
required blocking to be radiata pine, treated with acetic anhydride, like Accoya.

Stucco
Priority: Near Term
Conditions

•

All exterior masonry is presently covered with a hard layer of cementitious stucco.

•

This impermeable layer is holding water in the masonry, as revealed by moisture readings in
the basement.

Recommendations

•

Remove all stucco.

•

Repoint and repair exposed masonry as necessary using sand-struck clay bricks of proper size
and a NHL mortar, matching the proportions and aggregates of the original mix.

•

Trench and waterproof the foundation below grade. (See Foundation Drainage below).

Foundation Drainage
Priority: Necessary
Conditions
•

Moisture readings at, or near, the exterior grade suggest that the surface water is infiltrating
through the masonry walls of the foundations.

•

However, elevated moisture readings farther down the walls, including at the basement floor,
suggest that quantities of percolating surface water and/or perched ground water are infiltrating
as well.

Recommendations
•

No matter the source, this water needs to be intercepted and removed before it penetrates the
masonry walls of the basement.

•

To achieve that important end, the foundation should be trenched and waterproofed with an
impervious membrane, protected by a drain board. Free water at the base of the wall should be
collected and removed with a perforated “French drain” bedded in crushed stone, all encapsulated in filter cloth.

•

This waterproofing system should encapsulate the present rear wing as well as the front range
of the building.

•

Archaeology should preceded excavation of the foundation, removing cultural layers down to
subsoil immediately adjacent to the foundation. Afterward, the spoil from lower excavation
(through subsoil) should be screened to recover contents of the builder’s trench, all deposited
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during a single construction episode in c. 1815.
•

The subterranean system required for this deep drainage should connect to connect to the
city’s existing storm water system if necessary.

Exterior Paint
Priority: Near Term
Conditions
•

Paint is failing in many locations around the exterior of the building.

Recommendations
•

Once repairs are completed, prep and paint the entire exterior, including new work, using and
an oil-based primer, followed by two latex finish coats.

South Elevation
Front Porch
Priority: Urgent – Deck; Near Term – Overall		
Conditions
•

The stucco on the porch foundation is ruled in imitation of ashlar stonework. What seem
to be cracks or construction joints in the foundation behind are telegraphing through the
stucco.

•

The finish is a very hard, Portland cement-based material, with little or no permeability.

•

As a result, it holds moisture in the masonry, contributing to the humidity of the vaulted
space below the porch.

•

Two symmetrical flights of curving steps ascend from the yard to a square landing at the
fore edge of the porch. The present steps, the landing, and ornamental metal railings were
installed in 1984 (see drawings).

•

The stair treads and risers, and also the stuccoed foundation of these steps, remain in very
good condition.

•

The iron railings remain sound, if rusted. The paint is failing.
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Deteriorated floor boards on front porch

•

The deck is composed of modern tongue-and-groove pine boards. Evidently, portions of
this flooring were replaced when the present column bases were installed, probably in the
1980s.

•

The decking is in an advanced state of deterioration, being unable to support the weight of
a single person in some areas.

•

These areas are a major safety and liability concern.

•

A sheet of plywood covers portions of the flooring that have deteriorated beyond repair, or
disappeared altogether.

•

The skirt is severely deteriorated adjacent to the top tread, at the southwest corner of the
steps, and it has been poorly patched at the SW corner of the porch.

101

VIOLET BANK

•

Projecting collars on each of the column shafts are losing their paint, so that joints are open.
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•

Reeded appliques near the bottoms of these columns are deteriorating and have having
loosened from the solid cores in several locations, admitting water behind. These are a
20th-century repair.

•

The molded, turned bases of the columns are incorrectly detailed and are showing signs of
significant deterioration with joints opening to admit water.

•

The laminated plinths, all modern, are coming apart, displaying paint losses and signs of
water infiltration and deterioration.

•

The ceiling is composed of beaded, tongue-and-groove boards applied to the framing above.
When the front porch was extended beyond the faces of the two bays, (and the original columns in that wall plane were removed) the front rafters of the main roof were truncated
and posted up on a new series of deep joists spanning laterally between the two polygonal
bays. The southernmost of these joists (that with the greatest span between the bays) now
bears the cut and posted-up rafter ends. As a result, it has deflected significantly, pushing
downward on ceiling boards of the present porch. Under that load, they too have deflected
radically.

•

These ceiling boards show no evidence of water infiltration.

•

The parapet of the porch roof exhibits cracked, failing paint. The rusted metal copings are
discoloring the parapet and may be admitting water.

•

The eastern plate appears to have taken on water so that the applied joinery is giving up its
paint.

Recommendations
•

Remove all stucco from the porch foundation.
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•

Repair and repoint brick as required, using sand-struck clay bricks of appropriate size and
NHL mortar to match original formula.

•

Blast and re-paint railings.

•

Remove all deck boards and replace with clear, tongue-and-groove material of the same
dimensions, having half-round nosings extended past the skirt a sufficient distance to allow
for the addition of the coved molding below. The new decking should be radiata pine, treated with acetic anhydride, Accoya being an example of this product. Secure new flooring to
the joists with stainless steel screws, toed in to hide the fasteners.

•

Before the new deck is laid, the framing should be carefully inspected and repaired (or replaced) with treated pine lumber where necessary (see Structural Assessment).

•

THE REPAIR OF THIS PORCH DECK IS AN URGENT MATTER, ACCESS TO THE
FRONT PORCH SHOULD BE CLOSED IMMEDIATELY.

•

Replace deteriorated sections of the skirt. Provide a 5/8” cove molding under projected
nosings of the new deck.

•

Columns should be removed and restored, removing all paint and all rotted areas, restoring
the latter with Dutchmen and filling open cracks with linseed oil putty.

•

At this time, it will be necessary to determine the condition of the lower ends of the column
cores behind the applied reeding. On the basis of that inspection, the most appropriate and
durable method of repair should be determined. The reeding will be a special concern. It is
probably best to replace this, since it is not original, or even very old.

•

Classically correct, turned bases and square plinths should be should be fabricated of mahogany.

•

After deck repairs are complete, columns, bases, and plinths should be re-installed, with
copper copings on the capitals.

•

New plinths should be elevated above the deck to allow for the passage of water and for
ventilation of deck and plinths.

•

Cope parapets with copper.

•

Apply new liquid membrane roof and copper flashings to exclude water from parapet and
plates. (See Roof – Front Porch, above).

104

CONDITIONS SURVEY

Windows
Basement Windows
Priority:
Conditions
•

These openings may date from the middle of the 19th century, however the present
frames and casement sashes were probably introduced by Mrs. Alice Pierrepont after
1919.

•

Most of the frames are deteriorated, exhibiting rot, missing putty and peeling paint.

•

The sashes and frames fit poorly, allowing unwanted infiltration of air and water.

•

The frames, muntins, and putty of the sashes are deteriorated.

Recommendations
•

Replace all basement window frames, providing a new 4/8-light sashes in each opening.
All should be fabricated in mahogany.
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First-Floor Windows
Priority: Near Term
Conditions

•

Six triple-hung windows light the two principal rooms of the main floor, each sash having six lights.

•

As one would expect, the two windows protected by the south porch, (3/102) and
(4/101), remain in very good condition, being almost all original externally.

•

Remarkably, a total five lights are missing from the upper and middle sashes of window
1/102, serving the dining room.

•

The sills of 1/102, 2/102, and 3/101, are replaced, being thinner and shallower than the
originals, and set in a canted attitude, so that in some cases the window trim projects
beyond these members and does not meet them squarely. All windows and sills not
protected by the front porch are losing paint, which admits water behind the peeling
finishes and retards evaporation.

•

Sashes of windows not protected by the porch are losing their putty, making the sashes
vulnerable to water infiltration and rot.

•

The louvered exterior blinds are generally in very good condition. They are modern
copies of a mid-19th-century survivor now preserved inside the house. This specimen
matches those appearing in the earliest photos of c. 1900. Most of the blinds were gone
by 1951 and were probably replaced at that time.
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•

Blinds are now missing on window 1/102 (east), and 3/101 (west). The east blind of
1/102 is inoperable, missing its uppermost pintel.

•

Polycarbonate sheets serve as storm windows. These are attached with screws to the flat
face of each window frame.

Recommendations
•

Replace sills on 1/102, 2/102, and 3/101 matching thickness and cant of survivors under
the porch, thus relating properly to surviving window trim. These replacements should
be fabricated in radiata pine treated with acetic anhydride, Accoya being an example of
this type of product.

•

Restore all sashes, replacing missing and broken lights, and renewing putty.

•

Reproduce blinds to replace missing examples. New blinds should be fabricated in mahogany and detailed to match existing. Provide copper copings on top rails.

•

Repair existing blinds and provide copper copings on top rails.

•

Provide missing pintle on 1/102 so that blind can be closed.

•

Remove existing storm windows and replace with Allied interior storm windows.

East Elevation
East Chimney
Priority: Near Term
Stucco
Conditions
•

Cracks in the stucco of the chimney will ultimately admit water, and the impermeable
Portland-cement of which this stucco is composed will retain it, resulting in damage to
the masonry.

Recommendations
•

Remove existing Portland-cement stucco.

•

Repair and re-point masonry as required outside and in the attic, using sand-struck clay
bricks of appropriate size and NHL mortar to match original formula.

Masonry
Priority: Near Term
Conditions
•

The upper courses of the visible brick masonry in the cap were dislocated at some point
and re-laid in gray, Portland-cement mortar.

•

Some deterioration of the brick was noted there, and some missing mortar.

Recommendations
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•

Rebuild the chimney cap, and re-point the masonry outside and in the attic, as required, using sand-struck clay bricks of appropriate size and NHL mortar to match
original formula.

Flashings, Copings, and Cricket.
Priority: Near Term
Conditions
•

Moisture readings on the interiors of the chimney suggest that the present cap, cricket
and flashings are not effective in excluding water from the stack and chimney.

•

In the attic, evidence of water infiltration is evident on the inside face of the chimney,
though some of this surely predates the present roofing installation.

Recommendations
•

Renew the existing metal elements in copper, working them properly into the extant
shingle installation, and integrating them properly into the masonry.

•

Provide a new, low-profile, ventilated cap in copper.

Basement Windows
Priority: Necessary
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Conditions
•

These openings may date from the middle of the 19th century; however the present
frames and casement sashes were probably introduced by Mrs. Alice Pierrepont after
1919.

•

The frames are deteriorated, with rotted sills, missing putty and peeling paint.

•

The sashes and frames fit poorly, allowing unwanted infiltration of air and water.

•

The muntins and putty of the sashes are deteriorated.

Recommendations
•

Replace basement window frames, providing a new 4/8-light sashes in each opening.
All should be fabricated in in radiata pine treated with acetic anhydride, Accoya being
an example of this type of product.

•

Prep and paint new work to match other exterior millwork.

North Elevation
Rear Porch
Priority: Near Term
Conditions
•

The rear (north) porch, is a one-story, single bay structure of three bays, abutting the back
of the dwelling and the east flank of the rear ell.

•

The wooden balustrades for the porch deck and steps evoke the appearance of “cross-and
boss” balustrades popular in English ironwork of the Regency era.

•

As a consequence of its location on the north side of the house, the entire porch has grown
quite dirty and moldy.
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•

The foundation is built of 8” concrete block, parged on the exterior with cement stucco. The
foundation and its stucco finish remains in very good condition.

•

Owing to the depth of the framing, it was necessary to provide a two-member skirt to cover
the system. This adornment has lost some of it paint, but appears to be in relatively good
condition.

•

The deck is composed of 3 ¼” x ¾” tongue-and-groove pine boards, blind-nailed. These are
laid over an earlier deck composed of 3 ½” x 1 1/8” tongue-and-groove boards. This lower
deck forms the ceiling of the mechanical space, below.

•

The exposed ends of the decking are deteriorated.

•

This double thickness of decking is the only means of excluding moisture from the vestibule
and mechanical room below.

•

A single flight of concrete steps 73” wide centers on the northern edge of the porch, descending to grade in eight risers. These steps remain in good condition, though they have
grown quite dirty.

•

The horizontal railings that enclose the porch deck are losing paint but remain firm.

•

The railings that descend the steps are sagging, and the lower ends of the bottom rails are
delaminating at the newels.

•

The columns remain in good condition, though the deck is failing below them and paint is
peeling from the bases.
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•

The entablature wraps the plates that span the porch space. These moldings are in very good
condition, showing no signs of water infiltration.

•

The beaded porch ceiling shows no signs of paint loss or water infiltration.

Recommendations
•

Power wash the entire wooden structure of the porch and horizontal railings. This should
be done before dismantling the decks, which now form the roof of the vestibule and mechanical space. To dispose of excess water, a tarp should be adhered to the deck before
washing begins.

•

After washing, all porch elements above the deck should be scrubbed with an anti-fungal
agent.

•

Remove the present porch decking (both layers) and replace with new decking of with radiata pine, treated with acatic anhydride. Accoya is one example of this product. The new
deck should replicate the 1960 dimensions of the boards, and should be laid over a plywood
substrate having 1 x sleepers covered with a rubber membrane. The present double skirt
should be revised to conceal the substrate layer of the deck system.

•

Inspect framing before installation of new deck. Replace framing as necessary with treated
southern yellow pine, to match original.

•

Rebuild the railings and newels on the steps, providing a deeper bottom rail and an intermediate support. The new rails and newels should be radiata pine, treated with acetic anhydride. Accoya is an example of this product.

•

Remove column bases and repair bottoms of columns as necessary.

•

Once deck repairs are completed, apply new column bases made of radiata pine, treated
with acetic anhydride. Accoya is an example of this product.

Cellar Steps
Priority: Near Term
Conditions
•

On the south side of the house, an exterior stair descends to the cellar within an areaway
abutting the eastern side of the rear porch. The cheek wall of this stair is built of 8” concrete
block with a brick coping and brick steps. Cracks have opened between the bricks of the
steps, and many joints in the wall coping are now entirely devoid of mortar.
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•

At the bottom of the steps is a concrete landing. A square drain cover is located in the concrete landing in front of the basement door. A sump pump is located beneath the drain
cover, within a pit, operating via an electrical outlet mounted at the north face of the areaway (see MEP section of this report for further information). Tests conducted by the City
of Colonial Heights over the past month confirmed that water drained through the pipe
system and that the pump worked. It is unknown where this water drains to however. Since
the pump is wired to an exterior electrical outlet, it would not work if the power were to go
out, and so would admit water to the basement.

•

At this landing, a stamped metal entry door with a single light of insulated glass “divided”
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with applied plastic muntins, admits light to the basement room beyond. The wood frame
and trim of this doorway are in poor condition, admitting daylight at the south jamb. The
poor fit of this door is likely allowing water to migrate from the landing into vestibule (B10)
during heavy rainstorms.
•

Above the cheek wall, the wooden railings disply areas of rot and extensive paint loss.

Recommendations
•

Repoint the steps and the brick coping of cheek wall.

•

Clear and maintain clean-out for the basement sump pump. Provide battery back-up for
emergency situations to maintain pump operation in severe weather situations.

•

Remove exterior doorway to basement (frame, door, and trim). Replace with new elements
of appropriate design.

•

Clean and paint concrete block masonry of cellar stair.

•

Rebuild the railings and newel above the cheek wall to replicate the existing design, but
providing a deeper bottom rail. The new work should be radiata pine, treated with acetic
anhydride. Accoya is an example of this product.

Windows
Basement Window
Priority: Near Term
Conditions
•

This opening, centered below the tripartite window of the parlor, stands above the basement stair.

•

Like most of the other cellar windows, this one may have been introduced originally
in the middle of the 19th century, but here, too, the present frame and casement sashes
were probably installed by Mrs. Alice Pierrepont after 1919.

•

Because it stands well above grade and so is never saturated by splash back from the
roof, the frame remains in very good condition.

Recommendations – Desirable
•

If basement windows are to be replaced, re-establishing the 19th-century appearance of
violet bank, this window should be the last, as replacement cannot be justified on the
basis on condition alone.
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First-Floor Window - Tripartite
Priority: Near Term
Conditions
•

A tripartite, triple-hung window stands in the back wall of the parlor. Each of the sashes
in the middle tier has six lights, each sidelight sash has just two lights.

•

The sill is replaced, being thinner and shallower than the original, and set in a canted
attitude, so that the original window trim projects beyond the sill and does not meet it
squarely.

•

The entire window is losing paint, which admits water behind the peeling finishes and
retards evaporation.

•

The sashes of windows are losing their putty, making the muntins vulnerable to water
infiltration and rot.

•

The louvered exterior blinds are in very good, condition. They are modern copies of a
mid-19th-century survivor now preserved inside the house. However the existing blinds
make little sense related to the width and arrangement of the window frame and sashes.

•

The bottom pintel and hinge are missing from the west blind.

Recommendations
•

Replace the window sill to match thickness and cant of survivors under the porch, thus
relating properly to surviving window trim. This replacement should be fabricated in
radiata pine treated with acetic anhydride, Accoya being an example of this type of
product.
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•

Restore all sashes, renewing the putty.

•

Provide copper copings on the top rails of existing blinds.

•

Replace the missing pintle and hinge so that the affected blind can be restored to operation.

First-Floor Window – Double-Hung
Priority: Near Term
Conditions
•

A double-hung window dating from the 1960s construction of the wing, serves lights
the stair hall (room 103).

•

Some cracked paint and some losses are visible in the lower third of the window.

•

Both of the blinds and their hinges are missing, though three of the four pintles remain.

Recommendations
•

(See Painting, above).

•

Replace putty as required. Clean remaining putty with anti-fungal agent, prior to
painting.

•

Replace missing shutters. These should be made of Accoya or similar substance.

•

New blinds should have a copper coping on the top rail.
115

VIOLET BANK

•

Provide new hinges to match originals, these to pivot on the extant pintles. Reproduce
and install one pintle to replace missing example.

West Elevation
West Chimney

Priority: Near Term
Conditions
•

The stucco of the chimney will ultimately admit water, and the impermeable Portland-cement of which this stucco is composed will retain it, resulting in damage to the masonry.

•

In the visible brick masonry of the cap the upper courses were dislocated at some point and
re-laid in gray, Portland-cement mortar.

•

Some deterioration of the brick was noted and some missing mortar.

•

Moisture readings on the dining room chimney breast suggest that the present metal cap,
cricket and flashings are not effective in excluding water from the stack and chimney.

•

In the attic, evidence of water infiltration is evident on the inside face of the chimney, though
some of this surely predates the present roofing installation.
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Recommendations
•

Remove existing Portland-cement stucco.

•

Repair and re-point masonry as required, using sand-struck clay bricks of appropriate size
and NHL motar to match original formula.

•

Rebuild chimney cap, and re-point the masonry as required, using sand-struck clay bricks
of appropriate size and NHL mortar to match original formula.

•

Renew existing metal elements in copper, working them properly into the extant shingle
installation.

•

Provide a new, low-profile, ventilated cap in copper.

Basement Windows
Priority: Necessary
Conditions
•

Here, as on the other fronts, these openings may date from the middle of the 19th century,
however the present frames and casement sashes were probably introduced by Mrs. Alice
Pierrepont after 1919.

•

The frames are deteriorated, exhibiting rot, missing putty and peeling paint. The south window being in worse condition than the north.

•

The muntins and putty of the sashes in the south window are deteriorated.
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Recommendations
•

Replace basement window frames, providing new 4/8-light sashes in each opening. All
should be fabricated in radiata pine treated with acetic anhydride, Accoya being an example of this type of product.

•

Prep and paint new work to match other exterior millwork.

INTERIOR
General Interior Elements
Flooring
Main House – Upper Floor
Conditions
•

The flooring in the principal rooms is remarkable for the fine material it displays. All is
long-leaf southern yellow pine, edge-grained material, all clear, all sawn to a width of
4”, more or less.

•

All of this material is blind-nailed and laid without head joints, resulting in a remark118
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ably uniform and attractive floor.
•

HVAC registers have been cut into the floors of the three main rooms. Those in the
dining room have been closed.

Recommendations
•

No action required.

Chimneypieces
Priority: Long Term
Conditions
•

The marble chimneypieces and hearths in the parlor and dining room are identical. Corners have broken off of the shelf of the dining room chimneypiece at some point, but this
damage has no functional significance.

•

Paint has dripped on parlor chimneypiece.

Recommendations
•

Remove paint drips from parlor chimneypiece.

Painting
Priority: Long Term
Conditions
•

The house interior was last painted in the 1980s when an extensive campaign of repair was
undertaken to prepare the building for use as a museum.

•

The present colors were reportedly based on sampling of the historic paints.

Recommendations
•

These colors should be verified by sampling.

•

If the present finishes schemes are validated, they should be touched up as needed.

ROOMS
Passage (Room 100)
Ceiling
Priority: Long Term
Conditions
•

An oval roundel with floral ornaments adorns the ceiling. This decorative flourish remains in
very good condition.
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•

However, a few short cracks appear on the flat plaster in the northern third of the ceiling.
These may relate to the installation of smoke and heat detectors nearby and to the absence of
plaster keys in this area of the attic.

•

Losses of flat plaster in this area could threaten stucco ornaments near the center of the ceiling.

Recommendations
•

Plaster should be applied over the laths from above to re-integrate plaster and substrate.

Cornice
Priority: Long Term
Conditions
•

Several acanthus leaves are missing on the north wall, and several more on the east wall.

Recommendations
•

Reproduce plaster acanthus leaves to match originals. Install new leaves in place of the vanished ones.

Plaster
Priority: Long Term
Conditions
•

Both east and west walls display numerous diagonal cracks, suggesting that the adjoining
walls, front and rear, have dropped.
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•

Virtually all original plaster remains on all walls of the passage.

Recommendations
•

See Structural Assessment concerning the structural movements described.

Wainscoting
Priority: Long Term
Conditions
•

On each side of the parlor doorways, the panel nearest the door exhibits a horizontal crack
though through entire length of the panel. These cracked panels pose no threat to the
building or its occupants.

Recommendations
•

No action required.

Doorway 100-1 (Front Porch)
Priority: Near Term
Conditions
•

This doorway, with its paired doors, elliptical transom, elongated sidelights, and sidelight
panels is original to the 1815 construction.

•

At the bottom of each mullion, the plinth block that terminates the applied casing has been
lost.

•

The transom bar displays a slight inward bow, allowing air infiltration at the tops of the
doors. Otherwise the frame is complete and remains in good condition.

•

The transom sash, with its leaded glazing, remains wholly intact and in very good condition.

•

Above surbase height, a four-light sash on either side of the door opening helps light the
passage. Below each sidelight is a joined unit of flush wainscoting, detailed like the passage
wainscot, occupies the space below each sidelight sash. All of this remains in very good
condition

•

Three of four panels in the west door leaf are cracked. Air infiltration is also occurring at
the bottoms of the two doors where worn lower corners allow for a passage of air from the
exterior.

•

The present brass rim lock succeeds a previous, late-19th century rim lock. It is generally of
the correct type, however, and it has an original keyhole escutcheon on the exterior face.
The knobs and the exterior knob rosette are historically incorrect.

•

The modern spring lock is operated internally by a knurled bras knob and externally by a
cylinder. It functions adequately.

•

The fixed door leaf of this doorway retains its original foot bolt. The upper bolt is a
spring-loaded example dating from the late 19th or early 20th century. It remains operable.
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•

The lower bolt has become loosened from its original position.

•

Each door swings on three pairs of cast-iron butt hinges, all original. These remain in good
condition.

Recommendations
•

Reproduce and replace missing plinth blocks at the bottom of each mullion. These new
elements should be made of reclaimed long-leaf southern yellow pine, clear edge-grain material, with tight vertical grain.

•

Putty cracked panels in west door leaf.

•

Weather strip doors to reduce air infiltration.

•

After door repairs are complete, replace the present head bolt and keeper with appropriate
reproductions, using paint ghosts on the door. Attach with clinched wrought nails of appropriate size.

•

After repairs are completed, remount existing foot bolt with clinched wrought nails of appropriate size.

•

To preserve present hinges in their original locations, great care should be exercised in dismounting these doors for the recommended repairs, so as not to damage the rabbets and
screw holes.

Doorway 100-2 (Rear Porch)
Priority: Near Term
Conditions
•

Like the doorway to the front porch, this doorway, with its paired doors, elliptical transom,
elongated sidelights, and sidelight panels is original to the 1815 reconstruction of Violet
Bank.

•

At the bottom of west mullion, the plinth block that terminated the casing has been lost.

•

Worn inner corners at the tops and bottoms of the doors are allowing air to infiltrate from
the exterior.

•

A crack has appeared in the middle panel of the west door leaf.
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•

In the leaded transom sash, some lead muntins are damaged or missing, and the entire
sash is bowing inward.

•

The sidelight sashes and panels are in very good condition.

•

The present rimlock, with its stamped steel case is a late 19th century product. It functions,
but is historically inappropriate.

•

An early pipe bolt, probably reused in the present location, now secures the door. The original location of this bolt is undetermined.

•

The fixed door leaf of this doorway is secured by late bolts above and below.

•

Each of the doors swings on three pairs of modern butt hinges with removable pins.

Recommendations
•

Reproduce and replace missing plinth block at the bottom of the west mullion, based on
the surviving east block.

•

Repair inner corners of doors, high and low, to reduce air infiltration.

•

Weather strip doors to further reduce infiltration.

•

Putty cracked panels in west door leaf.

•

Remove leaded transom, flatten assembly, replace missing/broken muntins, provide new
glass as required, then re-install.

•

After door repairs are complete, replace the present head bolt and keeper, and also the
foot bolt and keeper, with appropriate reproductions, based on paint ghosts from the door.
Attach with clinched wrought nails of appropriate size.

•

After repairs are completed, remount existing foot bolt with clinched wrought nails of
appropriate size.

•

Replace the present modern hinges with three pairs of cast-iron butt hinges and rehang
door.
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Doorways 101-1 (Dining Room) and 102-1 (Parlor)
Priority: Near Term
Conditions
•

Both doors are trimmed identically on the passage side, with symmetrical casing, abutting
chased corner blocks, each adorned with carved wooden inserts. This trim and the plinths
on which it stands are all original in each case, and in good condition.

•

The north corner block of the dining room doorway is missing one corner of its floral ornament.

•

Both doors are made of mahogany, each having six flat panels with applied moldings around
the margins.

•

The dining room door (101-1) is somewhat faded on the passage side, and one of the panels
in the middle tier has been cut out. Cracks in panels are unsightly, but pose no threat to life
or property.

•

This has been modified rather crudely to receive its present hardware, affecting the door
edges and also the rabbets of the finished opening (see hardware, below).

•

The parlor door (102-1) is much better preserved, retaining all of its panels and most of its
original lock (see Hardware, below).

•

Here, as in the dining room, new hinges have defaced the edge of the door and the corresponding rabbet of the finished opening.

•

The hinges of both doors have been replaced in this century.

•

The lock of the dining room door was also replaced at some point. The replacement has
since disappeared as well.

•

The original mortise lock survives on the parlor door. The case and its internal mechanism
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remain in place. The knobs and also the brass faceplate (which concealed the manner of
fixing the lock in its mortise) have all disappeared. A keyhole escutcheon survives on the
parlor face of the door, which is painted white.
Recommendations
•

Fabricate and install moldings and panel to restore dining room door.

•

Remove modern hardware and repair doors to restore structural integrity and finished surfaces.

•

Repair floral ornament in north corner block of dining room doorway.

•

Repair finished openings where later hinges and locksets have defaced the rabbets.

•

Procure a reproduction mortise lock for the dining room door, based on the layout and
dimensions of the surviving remnant in the parlor door.

•

Reproduce all brass furniture for both locks.

•

Procure three pairs of reproduction cast-iron butt hinges and install.

•

When all repairs to doors and rabbets are complete, re-install doors with period-appropriate hardware (see Hardware, below).

Flooring
Conditions
•

Supply registers for heating and cooling have been cut into the floor at each end of the passage, to put conditioned air at the points of maximum heat gain and heat loss.

Recommendations
•

No action required.

Grained Painting
Conditions
•

The present painted decoration on the passage woodwork was applied as part of a modern
restoration initiative, reportedly based on paint sampling.

•

Panels grained to resemble book-matched crotch mahogany are framed by rails and stiles
picked out in white.

Recommendations
•

Sample panels and joined frames to verify restored paint scheme.

•

If the present paint design checks out, touch up existing paint finishes.

Parlor (Room 101)
Ceiling
Priority: Long Term
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Conditions
•

The ceiling is adorned with an ornamental roundel and stucco ornaments on a field of flat
plaster.

•

At the center of the figure, an oval patera of acanthus leaves defines the point from which
to hang a lighting fixture.

•

A series of regularly spaced cracks runs across the flat-plaster ceiling in an east-west direction.

Recommendations

•

Reproduce and install missing ornaments in ceiling roundel.

•

(See Structural Assessment).

Cornice
Priority: Long Term
Conditions
•

The stucco cornice is a collection of horizontal moldings, adorned with two rows of closely
spaced acanthus leaves, one in the crown molding, and one in the bed molding. These leaves
were originally applied individually, so on all four walls, many of these have since become
detached.

•

Below the cornice a frieze of alternating palmettes and anthemions girds the room, the lower edge stopping at an astragal. At the breast of the chimney, water damage has destroyed
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this frieze entirely.
•

Water infiltration at the east end of the front porch has damaged the cornice and frieze just
west of the middle window (3/101).

•

Above Window 1-101, as many as 16 stucco leaves have detached from the cornice.

Recommendations
•

Once roof and masonry repairs are completed, restore flat plaster on the breast, using NHL
plaster.

•

Make castings of missing cornice elements should be made from properly cleaned survivors, and re-apply to restored substrate.

Walls
Conditions
•

Above the surbase, the walls retain most of their original plaster; though a large area on the
chimneybreast has vanished, owing to moisture damage.

•

Plaster has cracked at the obtuse corners of the demi-octagon; this almost certainly involves
the discontinuity of the wooden laths at these corners, so they pose no difficulty.

Recommendations
•

Remove damaged plaster from breast, and restore flat work with NHL plaster

•

Point up cracks on ceiling and walls with NHL plaster.

•

(See Exterior – Corner Boards).

Surbase, Wainscoting, and Base
Conditions
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•

The surbase follows the form of a double architrave. Below it, flat-panel wainscoting girds
the entire room. Down at the floor, the base is composed of a plinth with an applied cap on
the top.

•

The mitered cap molding of the base is damaged at the left (east) jamb of the middle window (2/102).

•

A hole in the top this same member, and in the top of the surbase, are visible just north of
the chimneypiece. THESE WERE FOR A BELL WIRE AND SHOULD NOT BE FILLED.

•

Joints in the cap and plinth have opened up owing to shrinkage.

•

A modern shoe molding is applied to the plinth member down at the floor.

Recommendations
•

Repair baseboard at south wall, filling cracks, etc.

•

Remove shoe molding and touch up base.

Fireplace
Conditions
•

The interior of this fireplace, with its splayed jambs, typified fireplace construction at the
beginning of the 19th century, when the ideas of Benjamin Thompson, Count Rumford,
exerted great influence in matters of fireplace design.

•

The disorganized appearance of the fireplace back, and the sooting of individual bricks
rather than the entire fireplace, leaves little doubt that this fireplace was rebuilt at some
point.

Recommendations
•

Rebuild fireplace interior with appropriate bricks, using an NHL mortar, incorporating the
cast iron jambs now associated with this location.
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Doorways
Doorway 102-1 (See Passage).
Windows 1/101, 2/101, 3/101 and 4/101
Conditions
•

The north window (1/101) is a triple hung, tripartite unit. The casings are adorned with a
medial molding, which is fractured, with losses across much of the head casing and for a
short distance on the east casing, near the surbase.

•

At the demi-octagonal south end of the room, all three of the windows are triple-hung,
single-width units.

•

Above the east jamb of the middle window, the top fillet of the corner block has spilt off,
while above east window (2/101) a portion of the carved floral ornament for the west corner
block has disappeared.

•

All of the parlor windows have modern sash cords and pulleys.

•

At the bottom of the middle window, the floor is partially missing.

Recommendations

•

Replace modern sash pulleys and cords with appropriate reproductions.

•

Repair damaged casings.

•

Replace missing fillet of corner block.

•

Replace missing fragment of corner block ornament.

•

Repair floor at bottom of middle window, 3/101.

•

(See Exterior – South Elevation – Windows for external repairs).

Flooring
Conditions
•

For a previous forced-air heating/air conditioning system, supply registers were cut into the
floors at each window. In a later refit of the system, the openings for these registers were
crudely closed and new registers were cut in along the east and west walls of the space.

•

The closures for these openings are very poorly done.

Recommendations
•

Remove closures for former register locations; repair openings.

Dining Room (Room 102)
Ceiling
Conditions
•

As in the parlor, the dining room ceiling is adorned with an ornamental stucco roundel and
ornaments on a field of flat plaster, the roundel being somewhat smaller than in the parlor.
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•

At the center of the roundel, an elliptical patera of acanthus leaves defines the point from
which to hang a lighting fixture.

•

At the north end of the room, a series of regularly spaced cracks run across the flat-plaster
ceiling in an east-west direction. (See Structural Assessment).

Recommendations
•

Point up ceiling cracks with NHL plaster.

•

(See Structural Assessment).

Cornice
Conditions
•

The crown molding of the stucco cornice is adorned with a continuous row of closely spaced
acanthus leaves, and the bed molding has a series of ribbed dentils. The soffit is enriched
with a raised fret of fruits and foliage.

•

The leaves in the crown molding were applied individually, so on all four walls, many have
since become detached. So too have many dentils.

•

About 15 acanthus leaves are missing on the north wall; about 15 dentils are missing on the
north wall, as well.
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•

Moisture has heavily damaged the flat plaster on the breast of the chimney, and has destroyed fully half of the cornice in that location.

•

More damage to the cornice is visible on the north wall, above the stair hall doorway (1022).

Recommendations
•

Reproduce missing elements (+/- 30 acanthus leaves in various locations) from properly
cleaned survivors, and re-apply to restored surfaces.

•

Reproduce cornice corner and restore at right corner of breast.

Walls
Conditions
•

Above the surbase, the original plaster remains intact, except on the breast of the chimney,
where water damage and two holes for stove pipes have destroyed almost half of the surface.

•

Vertical cracks appear in all but one interior corner of the demi-octagonal bay. The cracks
are a consequence of discontinuous lathing at these points, so they present no serious problem.

•

Additional cracks appear above the windows, especially above the east opening (3/102).

•

The molded bead on the north corner of the breast is also destroyed in the upper zone near
the ceiling.

•

Water damage up high, at the southern end of the east wall, is surely related to the west end
of the porch roof.

Recommendations
•

Remove damaged plaster from breast of chimney and repair stove pipe holes.

•

Make and install replacement bead at the north corner of the breast.

•

Restore the flat plaster on the breast using an NHL plaster for all flat work.

•

Point up cracks (+/- 20) in flat plaster with NHL plaster.

Surbase, Wainscot and Base
Conditions
•

Here the surbase assumes the form of a double architrave. Below this, flush wainscoting
girds the room. This “bead and butt” work has a flush, fluted bead at inner edges of the rails
and stiles. Below this, the base is composed of a plinth with an applied cap on the top.

•

A modern shoe molding is applied to the plinth member down at the floor, probably in the
1960s or 1980s.

Recommendations
•

Remove shoe molding and touch up base.
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•

Fill/repair two cracks in wainscot of north wall.

Fireplace
Conditions
•

The fireplace may be original to the mid-19th century. The brick interior and the present
grate, while not original, remain in very good condition.

Recommendations
•

See structural assessment.

Doorways
Doorway 102-1 - Passage (See Passage – Doorways)

Doorway 102-2 (Stair Hall)
Conditions
•

The trim of this doorway is identical to that of the passage doorway (102-1). The rabbets
of the finished opening have been compromised by the addition of later hinges.

•

This door is also identical to that of passage doorway (102-1). One of the panels above
the lock rail is partially punched through.
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•

A coating of white paint covers the door.

•

The hinges of this door were probably replaced by Mrs. Alice Pierrepont after 1919.

•

The present lockset appears to date from the 1960s, and may have been installed during
the City’s ownership.

•

The addition of this later hardware has defaced the door.

Recommendations
•

Repair the rabbets of the finished opening.

•

Remove modern hardware and repair door to restore structural integrity and finished
surfaces.

•

Repair partially dislocated panel.

•

Repair finished openings where later hinges and locksets have defaced the rabbets.

•

Re-install doors with period-appropriate hardware.

•

Reproduce two mortise locks and all brass lock furniture for the passage and stair hall
doors (102-1 and 102-2), based on the layout and dimensions of the surviving lock in
the parlor door (101-1).
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•

Procure reproduction cast-iron butt hinges for both doors (six pairs), hang doors, and
install lock hardware.

Windows
Conditions
•

Each of the three window windows in this space is a triple-hung, single-width unit, extending to the floor.

•

The original sash cords and sash cord pulleys have been replaced.

•

Five lights are missing from the west window (1/102).

•

Floral elements in corner blocks are missing 2 leaves at 102-1 and 1 leaf at 102-2.

Recommendations
•

Replace five missing lights in window 1/102. (See Exterior).

•

Replace all pulleys and sash cords with appropriate reproductions.

Floor
Conditions
•

As in the passage and parlor, the pine flooring is magnificent, being entirely clear, edgegrain material, laid with no head joints or visible nails.

•

Tack holes show evidence for several successive carpet installations.

•

In the 1960s, supply registers for a forced-air climate control system were cut into the floors
at each window, putting conditioned air where the great heating and cooling loads are.

Recommendations
•

Remove closures for former register locations; repair openings.

Stair Hall (Room 103)
Conditions
•

The wall surfaces are finished with textured, cementitious plaster on the masonry foundation
below the first floor level, however, the finish changes to smooth gypsum plaster on the framing
above.
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•

The ceiling exhibits deterioration adjoining the north wall. The white coat is exfoliating and the
paint is peeling adjacent to all sides of the damaged area. This reflects a failure of the standing
seam room immediately above.

•

The floor is covered with 9” x 9” tiles, dating from the initial construction period of the ell.
These potentially contain asbestos.

Recommendations
•

Replace the existing 9 x 9 tiles with asbestos-free vinyl tiles of a neutral color.

•

If the existing tiles contain asbestos, their removal and disposal must be conducted in compliance with all applicable regulations.

•

Remove mold from all plaster surfaces.

•

Patch ceiling with gypsum plaster.

•

Address failed roof. (See Exterior – Roof - Rear Porch).

Storage (Room 104)
Conditions

•

The walls and ceiling are finished with drywall on framing. These remain in good condition.
Shelving has been added for purposes of storage.

•

The 9 x 9 tiles match those of the stair hall. These potentially contain asbestos.

Recommendations
•

Replace the existing 9 x 9 tiles with asbestos-free vinyl tiles of a neutral color.

•

If the existing tiles contain asbestos, their removal and disposal must be conducted in compliance with all applicable regulations.
135

VIOLET BANK

Bathroom (Room 105)
Conditions
•

The walls and ceiling are finished with drywall on studs and vertical wood paneling. The paneling does not reach the ceiling, so wallpaper fills the resulting void above.

•

The 9 x 9 vinyl tile matches that in the stair hall. These potentially contain asbestos.

•

The baseboard and door trim match the 1961-62 work in the stair hall.

•

The original toilet and lavatory have been replaced. To introduce a historically sympathetic
note, a vigorously shaped lavatory and a toilet having wall-mounted tank cased in oak were
utilized.

Recommendations
•

Remove paneling and wall paper.

•

Refinish walls as required.

•

Replace the existing 9 x 9 tiles with asbestos-free vinyl tiles of a neutral color.

•

If the existing tiles contain asbestos, their removal and disposal must be conducted in compliance with all applicable regulations.

Gallery A (Room B01)
Conditions
•

The walls are finished with textured, cementitious plaster, dating from the city’s 1961-62 restoration of Violet Bank.

•

The ceiling was re-plastered at some point, probably in the 1980s and so displays a smooth
finish.

•

Severe deterioration of the cementitious wall plaster was prevalent on the north, east, and south
walls, the highest concentrations, being at the windows and where the wall meets the ceiling.
The white coat is delaminating and cracking beneath windows and at corners.
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•

Black mold is present on the east wall

•

The floor has recently been covered with a modern, wall-to-wall carpeting.

•

Under the carpet, the floor appears to be concrete, prossibly finished with 9 x 9 tiles dating from
the city’s 1961-62 restoration of Violet Bank. If present, these tiles potentially contain asbestos.

•

Owing to moisture problems on the exterior of the building, the window frames and sashes are
in poor condition.

Recommendations
•

Remove black mold from east wall.

•

Replace windows. (See Exterior – Basement Windows).

•

Repair wall plaster.

•

Remove carpeting.

•

Replace the any 9 x 9 tiles with asbestos-free vinyl tiles of a neutral color.

•

If the existing tiles contain asbestos, their removal and disposal must be conducted in compliance with all applicable regulations.

Vaulted Room (Room B02)
Conditions
•

The brick walls are founded on stone, the vault is also constructed of brick; the crest of the vault
is parged over on the interior.

•

The brick and walls are also parged with a cementitious coating.

•

Bricks in the walls are spalling in some locations.

•

Red-brown stains are running down from top of vault.
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•

Minor deterioration arising from the presence of salts is visible on the wall and floor in the SE
corner of the space.

•

The running-bond brick floor is dry-laid on sand.

•

This brick floor is water-stained in the room’s southeast corner.

•

An electrical conduit feeding the outlets is rusting. (See Systems Assessment).

Recommendations
•

Locate source of staining

•

Remove interior parging from brick.

•

Dry out masonry. (See Exterior – Stucco).

•

Replace conduits.

Office (Room B03)
Conditions
•

All walls except the north are finished with cementitious plaster from the 1960s restoration. The
north wall is a stud partition with a wallboard system unlike that in the 1960s addition. This
later partition divided what is now the office off of gallery C.

•

Along south and west walls, deterioration of the cementitious plaster appears at multiple locations within 3 feet of the ceiling.

•

Evidence of moisture infiltration is visible on the west wall at its junction with the ceiling.

•

Previous patching appears to be unsuccessful.

•

At window openings, peeling paint and deteriorated plaster offer further evidence of moisture
behind.

•

The concrete floor is covered with red-painted 9 x 9 tiles, dating to the 1960s restoration. These
138

CONDITIONS SURVEY

tiles potentially contain asbestos.
Recommendations
•

Repair plaster.

•

Replace existing 9 x 9 tiles with asbestos-free vinyl tiles of a neutral color.

•

If the existing tiles contain asbestos, their removal and disposal must be conducted in compliance with all applicable regulations.

•

Replace windows. (See Exterior – Basement Windows, under respective elevations).

Gallery C (Room B04)
Conditions
•

The north, east, and west walls are finished with cementitious plaster from the 1960s restoration. The south wall is a later stud partition. This divided what is now the office (room
B03) off of the west basement room.

•

Owing to the fixed floor-to-ceiling display cases, wall conditions could not be assessed,
however it is assumed that the exterior walls are deteriorated.

•

Narrow, tongue-and-groove pine flooring lies over an earlier concrete slab.

Recommendations
•

Repair cementitious plaster.

•

Remove casework and evaluate foundation perimeter.

•

Replace the existing 9 x 9 tiles with asbestos-free vinyl tiles of a neutral color.

•

If the existing tiles contain asbestos, their removal and disposal must be conducted in compliance with all applicable regulations.

•

Replace basement window. (See Exterior – Basement Windows, under respective elevations).

Lower Stair Hall (Room B05)
Conditions:
•

The comments concerning finishes of room 103 are applicable here.

•

The ceiling plaster has failed near the north wall.
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•

Black mold is concentrated along the top of the wall and onto the underside of the first floor
landing.

•

A vinyl base and 9 x 9 tiles complete the finish of this room. These tiles potentially contain
asbestos.

Recommendations
•

Remove mold from walls and ceiling below the first-floor stair landing.

•

Repair ceiling plaster.

•

Replace the existing 9 x 9 tiles with asbestos-free vinyl tiles of a neutral color.

•

If the existing tiles contain asbestos, their removal and disposal must be conducted in compliance with all applicable regulations.

Lower Storage (Room B06)
Conditions
•

The walls and ceiling are all finished with cementitious plaster associated with the 1961-62
restoration of Violet Bank.

•

A vinyl baseboard trims the wall at the floor.

•

The walls are quite dirty.

•

The floor is finished with 9 x 9 tile laid over the concrete slab. These tiles potentially contain
asbestos.

•

This finish has become quite dirty.

Recommendations
•

Remove all non-mechanical/fire suppression items including paint, chemicals, etc., disposing
of these materials in accordance with all applicable regulations.

•

Replace the existing 9 x 9 tiles with asbestos-free vinyl tiles of a neutral color.

•

If the existing tiles contain asbestos, their removal and disposal must be conducted in compliance with all applicable regulations.

Lower Bathroom (Room B07)
Conditions
•

This room is used for the storage of construction materials and chemicals including shellac,
lacquer thinner, turpentine, and paint.

•

A wall-mounted sink and a toilet date from the 1960s restoration when this room provided a
toilet serving the lower floor.

•

Paint is peeling severely on the ceiling.

•

The north and west walls are finished with cementitious plaster associated with the post-1961140
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62 restoration of Violet Bank. They are painted a multitude of colors and used for testing spray
paint.
•

An opening left by removal of a previous bathroom fan is covered with a piece of plastic.

•

Paint on the east wall is peeling.

•

The floor is finished with 9 x 9 tiles laid over the concrete slab. These tiles potentially contain
asbestos.

•

These have been painted with red latex paint.

Recommendations
•

Identify and properly dispose of hazardous waste items including old paint, rags, drop cloths,
etc. according to all applicable regulations. These are a ﬁre hazard. Properly store all paint
cans.

•

Thoroughly clean all surfaces.

•

Paint walls and ceiling.

•

Replace toilet fixtures

•

Close fan aperture (see Systems Assessment).

•

Replace the existing 9 x 9 tiles with asbestos-free vinyl tiles of a neutral color.

•

If the existing tiles contain asbestos, their removal and disposal must be conducted in compliance with all applicable regulations.

Closet (Room B08)
Conditions
•

Owing to a piece of furniture that partly obstructs the doorway, the closet space below the stair
is not currently used. The walls enclosing it have no interior finish.

•

The floor is finished with 9 x 9 tiles laid over the concrete slab. These tiles potentially contain
asbestos.

Recommendations
•

Clean space.

•

Replace the existing 9 x 9 tiles with asbestos-free vinyl tiles of a neutral color.

•

If the existing tiles contain asbestos, their removal and disposal must be conducted in compliance with all applicable regulations.

Mechanical Room (Room B09)
Conditions
•

This space is situated within the concrete block foundation of the rear porch.

•

The provision of a vestibule at the bottom of the exterior cellar steps left an L-shaped room in
which to locate elements of the building’s various systems.
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•

The room is also used for miscellaneous storage. No doubt, some of this material is associated
with Violet Bank and matters to its future. However the presence of this material impedes access to the systems for maintenance and inspection.

•

Porch deck framing and flooring is visible from this space, so that any infiltration through the
deck finds its way into the mechanical room. The underside of this deck is discolored, as also
the joists, which are all dimensional lumber, dating from the 1960s restoration.

•

All walls except that in the southwest corner are composed of 8” concrete block, laid up when
the rear porch and ell were constructed.

•

The floor is poured-in-place concrete, dating from the 1961-2 remodeling of Violet Bank.

Recommendations
•

Clean the mechanical room.

•

Repair/replace systems-related equipment as required. (See Systems Assessment).

•

The ceiling of this space needs to be water-tight. (see Exterior – North Elevation – Rear Porch).

Vestibule (Room B10)
Conditions
•

As in the mechanical room, the porch deck and framing constitute the roof of this space. In this
finished room, however, a beaded board ceiling conceals the porch deck overhead. No evidence
of water infiltration was noted. No doubt, this is owing to the added layer of flooring on the
porch.
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•

The north and west walls of this space are built of 8” concrete block, laid up when the rear porch
and ell were constructed. They have a painted finish.

•

These exterior walls are in very good condition, showing no signs of water infiltration.

•

Vinyl composition tiles cover a concrete slab below. This tile is in good condition

Recommendations
•

The ceiling of this space needs to be secured by a water-tight deck. (See Exterior – North Elevation – Rear Porch).

Hall (Room B11)
Conditions
•

The ceiling and walls are finished with textured, cementitious plaster associated with the 1960s
restoration.

•

Painted finish on the ductwork above doorway B12-1 is peeling badly.

•

Carpet and fiberboard underlayment have been applied over the concrete slab.

•

The steps from the vestibule (room B10) are not code-compliant, having two unequal risers.

Recommendations
•

Re-pitch the floor of room B11 to bring the concrete steps from B10 into compliance with applicable building codes.

•

Repaint the peeling duct work, using a key primer to bond the new finish.

Gallery B (Room B12)
Conditions
•

The ceiling is finished with textured plaster of uncertain composition, probably associated
with the post-1959 remodeling of Violet Bank.
143

VIOLET BANK

•

Painted metal ductwork at the ceiling is peeling.

•

The walls are finished with plaster of uncertain composition and date.

•

Narrow, tongue-and-groove pine flooring lies over an earlier concrete slab.

•

This flooring was probably introduced in conjunction with the present exhibits.

•

Some floor boards have been replaced as they are unfinished.

•

Some floor boards have disappeared, exposing the concrete below.

Recommendations
•

Lay new toung and groove floor of pine, replacing extant floor, in-kind.

ATTIC
Conditions

•

The roof sheathing is mostly original, and in remarkably good condition, overall. Some of the
boards exhibit water stains, but the leaks do not appear to be active.

•

The framing is fashioned entirely from hewn and pit-sawn southern yellow pine of the long-leaf
variety. Some framing displays water staining, but again, the leaks do not appear to be ongoing.

•

When the front porch was deepened, the rafter feet of the front slope were cut off, and the free
rafter ends posted up on a new porch ceiling joist spanning between the polygonal bays. With
no columns to support it, this member (nearly aligned with the south faces of those bays) de-
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fected significantly. This movement, centered on the overall porch depth, has pushed down on
the middle of the porch ceiling below, while pulling down on the flat deck of the porch above.
The boards of this deck are visible from the attic, running over and bearing on deflected joist
described above.
•

To make matters worse, the deflected porch joist, standing near where the flat porch roof meets
the sloped house roof, suffers from past water damage.

•

Finally, in regard to framing, rafters coming down behind the two chimneys simply abut the
masonry with no header or other supplemental support for the truncated ends. Moreover, they
are subject to the effects of moisture infiltrating at those points.

•

The plaster laths are shimmed off the bottoms of the joists, probably to level this substrate for
the ornamental ceilings.

•

The keys are generally in good condition, though some have failed at the rear of the dining
room and passage. This explains the cracking seen in the ceilings of both spaces.

•

The west chimney is visible from the attic space. The joints display a buff mortar with no discernable tooling. This color is very similar in the rebuilt fireplace back of the parlor fireplace.

•

At the center of the stack, moisture seems to have discolored a vertical band of masonry about
24” wide, the mortar being stained yellow. This surface shows much evidence of moisture infiltration.

•

Like the west chimney, the interior face of the east chimney is visible from the attic. Here, the
mortar is stained yellow by moisture in a 36” to 48” wide band affected by moisture. Again, the
affected area is centered, more or less, on the inside face of the chimney.

Recommendations
•

For remediation of the deflected and moisture-damaged roof members over the front porch,
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see the Structural Assessment.
•

For issues concerning the chimneys and adjacent work, see the Structural Assessment.

•

The damaged plaster keys should be reinforced with applications of plaster from above to reintegrate plaster and substrate.
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1.0 Executive Summary
Originally built in 1815, the present building at Violet Bank is a historic plantation house and
museum listed on the National Register of Historic Places.
A collaborative site visit between Mesick Cohen Wilson Baker Architects and Keast & Hood (K&H)
was conducted of Violet Bank on January 30, 2018. K&H performed a structural condition
assessment survey at this time.
The recommendations and comments herein are based on K&H’s visual observations during the
condition assessment and the professional judgement and experience of K&H staff. The review
was focused on the overall structural condition of the building as obtained through visual
observation.

2.0 General Overview and Purpose of Assessment
Keast & Hood (K&H) was retained by Mesick Cohen Wilson Baker Architects to perform the
following tasks:
•

Perform a structural condition assessment of Violet Bank as a part of a historic structure
report (HSR).

•

Provide a written report summarizing the assessment and provide any recommended
repairs, retrofits, or other modifications.

3.0 Description of Assessment Methods
Craig Swift, PE and Salvatore DiPietro, EIT from Keast & Hood met with Eric Kuchar and Mark
Wenger of Mesick Cohen Wilson Baker Architects at Violet Bank to conduct a site visit and
structural condition assessment of the existing building on January 30, 2018.
An interior and exterior survey of the site was conducted by K&H staff.
When visible, the building’s structural system was observed for signs of distress, impaired
structural integrity, and additional structural or non-structural related concerns. Where the
building’s structural system was covered by finishes, K&H examined finishes for evidence of
potential hidden distress or deterioration.
Photographs were taken with a digital camera to record existing conditions and areas of concern
with descriptive information recorded in field notes for the Violet Bank site. No materials were
removed for testing.
A description of noted areas of concern with photographs and recommendations is presented in
Section 5.0 of this report.
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4.0 General Description and Discussion of Existing Structures
“Violet Bank” is a one-story frame house built for Henry and Jane Haxall. The original structure
was destroyed by fire in 1810 but was rebuilt in 1815. In 1908, the “back dwelling” portion of the
T-shaped structure was removed to make room for a new development and road. The remaining
structure was purchased by the Town of Colonial Heights in 1959. In 1974, “Violet Bank” was
listed on the National Register for Historic Places.
The existing Violet Bank structure consists of a federal style, one story building with a basement
that is half below grade. Violet Bank features a unique, modified hip roof that splits at the front
hip rafter to accommodate the front bay windows. The front porch is accentuated with
pedestaled doric-styled columns and curved stairs. At both ends of the building, there are brick
chimneys.
The main basement structure consists of brick masonry bearing walls along the perimeter of the
building with two parallel interior bearing walls. The vaulted room, located below the front
porch, consists of two parallel foundation walls with brick masonry vault in between.
The first floor structural system was generally not visible. However, there was an existing
opening in the flooring to measure a 2”x12” wood joist with 18” spacing spanning east to west as
a sample measurement. On the exterior, the front porch framing, located above the brick
masonry vault, was generally not visible. Openings in the decking exposed what appears to be
leveling fill below 2”x10” sleepers spaced at 16” on center. At the porch inset, the structural
support beneath the wood framed bearing walls is unknown.
The attic framing consists of three successive center beams that span from the east exterior wall
to the east passage hallway, over the passage hallway, and from the west passage wall to the
west exterior passage wall. 3 ¼”x10” wood joists at 19” on center frame into these beams from
the north and from the south. These joists act as the tension tie in a common roof rafter. Collar
ties with a dovetail ½ lap connection span between the rafter chords at approximately mid height
of the roof. At the southeast and southwest corners, a modified hip rafter changes pitch to
accommodate the roof above front bay windows. On the north side, a typical linear hip rafter
frames into each of the corners of the building. Jack rafters frame into both hip rafters from the
east and west side of the roof framing. Three beams span east to west over the front porch inset.
The front porch roof framing was not visible other than the area above the porch inset.
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On the north side, there is a back porch and modern addition (constructed after the removal of
the “back dwelling”). The modern addition is constructed with a CMU foundation, wood
constructed walls, and metal roofing.

5.0 Discussion of Observations and Recommendations for Repairs
Below you will find a summary of our field observations, as well as a discussion of our findings
and recommendations for repair when necessary.

5.1 - Basement
5.1.1- Plaster Deterioration Around Perimeter Foundation Walls
Observations:
Plaster deterioration was observed along the interior
face of most of the perimeter foundation walls. In most
cases, the masonry structure behind the plaster was
not visible for inspection, but it is likely that some
structural deterioration exists.
For the most part, interior masonry walls did not exhibit
signs of moisture-related deterioration. Some walls
were not visible due to display cases of the museum.

Discussion:
The likely cause of this is water intrusion from the
exterior. Rising damp from the soil below does not
appear to be a key issue, as interior masonry walls did
not appear to exhibit the same plaster deterioration
due to moisture. Moisture along the foundation wall on
the exterior was present and indicates a lack of proper
drainage. Broken gutters at certain location on the roof
may also be contributing to any water accumulation
along the perimeter.
Figure 1: Exterior photo of foundation walls half
above grade.

Recommendations:

The initial effort should be to manage water from the
building in a more effective manner. It is understood that a prior foundation drainage and waterproofing
system may have been installed, but it does not appear to be effective. Testing and/or partial excavation of
the system is recommended to determine if it can be made operational.
Water should be directed from gutters to downspouts which can either be connected to the foundation drain
system or simply diverted away from the building; with the surrounding ground surface graded for flow
away from the building.
It is recommended that highly-deteriorated plaster be removed in locations that would allow for further
review of the condition of masonry foundation walls.
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5.1.2- Moisture in The Vaulted Room
Observations:
The vaulted room below the front porch exhibited signs of
previous brick spalling and mortar deterioration. Water
seepage marks and moisture on the floor were present during
our site visit. A layer of “DryLok” (or similar masonry
waterproofing paint) or cementitious parging appears to have
been applied to the interior surface, likely in an effort to keep
water out of the space from the porch above.

Discussion:
Given the lack of any waterproofing at the porch level above,
it is very likely that the masonry is moist and deteriorating,
despite the appearance of a relatively dry surface inside. The
water-resistant paint or parging is likely to be preventing the
masonry from drying out from below, exacerbating the issue.

Recommendations:
Figure 2: Moisture present in the vaulted
room.

Removal of parging or water-resistant paint in select
locations to determine the condition of masonry and guide
potential future repairs. Investigation from above (at
deteriorated porch framing) is also advised.

5.1.3- Lintel Deterioration in The Vaulted Room
Observations:
The wood lintel above the vaulted room entrance appears to
be deteriorated. Along with the vaulted room walls, the lintel
was also recently coated with paint.

Discussion:
It is plausible that the moisture above the vaulted room is
deteriorating the entrance lintel.

Recommendations:

Figure 3: Deteriorated wood lintel above
vaulted room entrance.

No structural intervention is recommended for this lintel, but
it should be monitored for future deterioration. A further
assessment of the masonry deterioration above is
recommended, as noted previously.
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5.2 - First Floor / Front Porch
5.2.1- First Floor Structural System
Observations:
A 2”x12” joist with spacing of approximately 18 inches
on center was measured at a small existing floor
opening.

Discussion:
As previously noted, the first floor structural system
was generally not visible. Assuming that the sample
measurement is representative of the entire floor
system, the live load capacity was determined to be
approximately 40 pounds per square foot (psf). This
was determined with the assumption that the existing
wood joist’s species and grade are equivalent to
modern Southern Pine – No. 1. This capacity is actually
the same as the requirement for residential dwelling
per current building codes. However, new use as a
house museum requires consideration of a potential
situation where this capacity might be exceeded.
Chapter 11 (“Historic Buildings”) of the 2009
International Existing Building Code (IEBC) provides
some guidance on this subject. In particular, section
Figure 4: Interior photo of the first floor.
1101.3 (“Special occupancy exceptions – museums”)
may assist in determining if an increased live load capacity is required. However, it should be noted that
IEBC 2012 removed this section and any occupancy changes should be determined by current building code.
It may be that 40 psf is an acceptable level for the anticipated usage of the building, perhaps with posted
guidelines for floor loading, maximum room occupancy, or size of tour groups passing through each room.

Recommendations:
As a part of potential future renovations (or ongoing operations), the design team should discuss the
intended occupancy, function of the space, and size of visitor group to limit the live load to its capacity. If
the intended occupancy exceeds this capacity, strengthening may be required. As an example, uses
resembling that in a typical residence (small groups of visitors) would be generally acceptable, larger public
events (receptions, etc.) may not be.
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5.2.2-Diagonal Plaster Cracks on Interior Walls
Observations:
On the interior walls, diagonal plaster cracks were present at
the corners of the rooms.

Discussion:
Diagonal cracks are usually an indication of differential
foundation settlement. In general, the cracks appear to
indicate settlement of exterior walls relative to the interior
walls. This may be related to the moisture intrusion issues
noted at the exterior walls of the buildings; excess moisture
passing through soil can lead to foundation settlements over
time.

Recommendations:
Figure 5: Diagonal plaster cracks on interior
wall.

No structural intervention is recommended at the moment.
However, the plaster cracks should be monitored to see if
any addition settlement occurs.

5.2.3-Deterioration Above Fireplaces
Observations:
Significant plaster and masonry deterioration was observed
above the fireplace on both wings of the building.

Discussion:
While investigation of this condition from above the roof was
not possible, it appears that roofing and flashing at the
chimney is not present or not adequate.

Recommendations:
Masonry stabilization should be performed immediately to
ensure no loose bricks or sections of masonry are present in
this area.
The roofing and waterproofing should be repaired at this
location under direction of an experienced historic architect
and performed by a roofer experience in working with historic
structures.
Figure 6: Deteriorated plaster and masonry
above fireplace

After confirmation that the roofing repairs have resolved this
issue, a more thorough masonry repair program (with local
masonry reconstruction) can be performed, and the plasterwork can eventually be repaired or
recreated.
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5.2.4-Front Porch Framing
Observations:
The decking is significantly deteriorated in many locations.
Openings in the decking exposed what appears to be modern
2x10 “sleepers” spaced at 16” on center. The sleepers appear
to rest on a leveling fill over the brick masonry vault
previously described in the report.
At the porch inset, the structural support beneath the wood
framed bearing walls is unknown. A 4” drop in the basement
ceiling at the center corridor and parlor indicate some form
of support for the porch inset, however there is no drop on
the west side of the basement.

Discussion:
There are no obvious signs of distress at these basement
dropped ceiling locations.

Figure 7: Front porch deterioration.

As noted in Section 5.1, water can easily enter the supporting
masonry structure below and is likely deteriorating from
excessive moisture, in time it may require stabilization.

Recommendations:
The porch decking is in poor condition in many locations and it is recommended to close the porch to any
public access. Stabilizing repairs can be made for maintenance access until a more thorough repair can be
made.
As previously mentioned, it is recommended to investigate the masonry deterioration beneath the porch
(above the vaulted room).
A long-term repair should provide a waterproofing membrane below the porch framing to prevent moisture
from entering the masonry vault and walls below. New sleepers and decking can be installed over this
membrane in an effort to recreate the historic appearance as determined to be appropriate.
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5.2.5-Front Porch Columns
Observations:
The four front porch columns exhibit some deterioration and
are mildly leaning to the back.

Discussion:
Although exhibiting minor deterioration, the front porch
columns generally appear to be in acceptable structural
condition. However, the condition of the deck and support
below is uncertain.

Recommendations:

Figure 8: Front porch column deterioration
at the base.

The decking is deteriorated and has minimal capacity to
support the loads from the porch columns above. In
addition, it is uncertain what framing (sleepers and/or
blocking) is located under the porch columns below the
decking. Finally, as previously noted the supporting masonry
below is believed to be in a deteriorated state due to water
intrusion from above that cannot easily pass through the
structure. A thorough structural investigation of this
condition is recommended as part of future repair efforts.
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5.3 - Attic Framing/Front Porch Roof/Chimneys
5.3.1-Attic Framing at Front Porch Roof
Observations:
On the south portion of the attic framing, there are three
beams that span over the front porch inset. The beam closest
to the edge with the longest span is seeing significant
deflection at its center. The beams and roof rafters framing
into this area show visible signs of deterioration.

Discussion:
The cause of the structural member deterioration above the
front porch inset is likely to be water intrusion from the
adjacent flat roof.

Recommendations:

Figure 9: Deteriorated wood above porch
inset.

After confirmation that any water intrusion issues have been
addressed, structural intervention is recommended in this
area to provide a more direct and sufficiently stiff load path.
This will likely involve strengthening/stiffening the existing
spanning members by sistering, and extending the rafter
members (also by sistering/scabbing).
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5.3.2-South Hip Rafter Connection
Observations:
The modified hip rafter at the southeast and southwest
corners changes pitch to accommodate for the bay windows.

Discussion:
An open mortise and tenon joint connection allows for a
change in pitch of main hip rafter with secondary hips
extending down on each side.

Recommendations:
No specific recommendations; this is a unique roof form and
unique structural system and detail to accommodate it.

Figure 10: Open mortis and tenon joint
connection.

5.3.2-Plaster Keys/Joist Dry Rot
Observations:
Plaster keys were observed to be generally in good condition,
however one area of concern was noted with minimal ceiling
attachment above the dining room on the north side. Some
of the joists adjacent to this area exhibit signs of surface dry
rot.

Discussion:
The cause of the plaster key deterioration and dry rot is likely
related to a previous roof leak that does not appear to be
active.

Recommendations:
The dry rot does not appear to be of structural concern but
should be periodically monitored.

Figure 11: Surface dry rot on attic joist
above dining room.

The areas of deteriorated plaster keys should be repaired
using screws and plaster washers. While appearing to be a
minor issue, detachment of a small area of plaster can
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sometimes lead to a sudden “unzipping” of surround areas of plaster, creating a potential falling hazard.

5.3.4-Water Intrusion in Front Porch Structural Beam
Observations:
On the east exterior portion of the front porch
roof there are visible signs of water seepage
through finishes surrounding the porch beam.

Discussion:
The structural beam is likely to be deteriorated
due to water intrusion from the adjacent broken
gutter or from another pathway in the roof
above.

Recommendations:
It is recommended to fix the adjacent gutter
which may be contributing to the observed
moisture intrusion. Remove a sample of the
finishes to further examine the structural integrity of the beam. Resistance drilling may also help in
determining the remaining structural strength of the wood member.
Figure 12: Finish distress at front porch roof beam.

5.3.5-Jack Rafters Framing into The Chimneys
Observations:
Where the jack rafters frame into both of the
chimneys, wood deterioration was observed
due to long-term exposure to moisture intrusion
and wet brick masonry.

Discussion:
The likely cause of the jack rafter deterioration
is a lack of water mitigation above around the
chimney at the roof level.

Recommendations:
After roof repairs have been completed (as
previously described), the masonry should be
repaired at this location and repairs made to
extend the rafters by sistering and properly reconnect to the masonry; potentially to a pressure-treated
ledger anchored to the masonry.
Figure 13: Jack rafter deterioration at chimney.
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5.3.6-Chimney Caps
Observations:
Significant deterioration of masonry at the top
of the east chimney cap was observed. Minor
deterioration was observed on the west
chimney cap.

Discussion:
Due to their location and exposed horizontal
surfaces and joints, chimney caps require more
frequent repair and maintenance than standard
exterior vertical masonry surfaces.

Recommendations:
The chimney caps should be repaired (with
minor rebuilding as required) using the original
bricks and with an appropriate historic mortar. Repairs should be completed by a masonry repair
contractor experienced in historic masonry work.
Figure 14: Chimney cap deterioration at the east.
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6.0 Closing
Overall, the structure of Violet Bank appears to be in fair to good condition considering the
age of the building and some of the issues related to moisture intrusion that it has
experienced both in its history and in recent years.
The chart below summarizes recommended repairs in what K&H believes to be in order of
priority. Repairs highlighted in orange represent “Urgent Repairs” or repairs that should be
addressed in the short-term. Non-highlighted repairs represent “Necessary Repairs”,
related to the long-term integrity of the building. All observations are discussed in further
detail in Section 5 of this report.
The recommendations and comments contained herein are based on visual observations
made during our assessment of the existing conditions, and the professional judgment and
experience of K&H engineers. This report represents the extent of the review.
Please do not hesitate to contact the undersigned if we can be of continued assistance or if
we may answer any questions regarding the observations and recommendations.
Sincerely,
KEAST & HOOD
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Element/Location

Issue
Building
Integrity

Action
Determine if Existing Foundation Drainage
Can Be Made Operational

Exterior, General

Building
Integrity

Vaulted Room

Building
Integrity

Interior, First Floor

Life Safety/Legal

Interior, First Floor

Life Safety/Legal
Building
Integrity

Exterior, General

Interior, First Floor
Exterior, Front
Porch
Attic
Exterior, Front
Porch
Roof
Exterior, Chimney
Attic
Exterior, Front
Porch
Interior, First Floor

Life Safety/Legal
Building
Integrity
Building
Integrity
Building
Integrity
Building
Integrity
Building
Integrity
Building
Integrity
Building
Integrity

Priority

E/I

1.0

E

Repair Gutters and Redirect Water from
Downspouts to Foundation Drain or away
from Building

1.1

E

Remove Select Areas of Parging,
Determine Condition of Masonry (Below
Front Porch)

1.2

I

1.3

I

1.4

E/I

1.5

E/I

Close Public Access to Front Porch,
Stabilize Front Porch with Short-Term
Repairs

1.6

E

Strengthen Beams Above Porch Inset

1.7

I

Investigate Structural Integrity of East
Beam Above Front Porch

1.8

E

Repair Jack Rafters and Properly Reframe
into Chimneys

1.9

I

Repair Chimney Caps

1.10

E

Repair Areas of Deteriorated Plaster Keys

2.0

I

Repair Front Porch (Long-Term)

2.1

E

Monitor Plaster Cracks

2.2

I

Determine Intended Occupancy of the First
Floor
Stabilize Fireplace/Chimney Masonry
Perform Masonry Repair Program on
Fireplaces/Chimneys
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SUMMARY OF EXTERIOR RECOMMENDATIONS AND ESTIMATED COSTS

Page 1 of 4

This cost estimate assumes that existing features will be repaired or restored as one project. Should specific treatments be broken up
into smaller projects, the estimated costs are likely to substanitally increase. Please note, this estimate doesn't include provisions for
upgrading universal access or additional eqiuipment necessary for special event functions such as weddings.
SYSTEM

PRIORITY

Roof
Front Porch

Urgent
Urgent

Front Porch

Urgent

Front Porch
Front Porch

Urgent
Urgent

TREATMENT RECOMMENDATION

Take-off Information

Repair jack rafters and properly reframe into chimneys.
Replace all floor boards with clear, tongue-and-groove material of the same
dimensions, with half-round nosing's extended past the skirt a sufficient distance to
allow for the addition of the coved molding below. The new decking should be
radiata pine, treated with acetic anhydride, “Accoya” being an example of this
product. Secure new flooring to the joists with stainless steel screws, “toed in” to
hide the fasteners.
Before the new deck is laid, the framing should be carefully inspected and repaired
(or replaced) with treated pine lumber where necessary.
Replace deteriorated sections of the skirt. Provide a 5/8” cove molding under
projected nosing's of new deck.
Investigate structural integrity of east beam above the front porch.

Allowance
Front Porch Deck = 310 Sq. Ft. Edge of deck to front
door is 14'-2"

100%

Allowance

East Chimney

Necessary

East Chimney
East Chimney

Necessary
Necessary

Rebuild chimney cap, and re-point the masonry as required, reusing original bricks
and lime-based mortar (NHL) to match original formula.
Renew metal elements in copper, working them properly into the extant shingle
installation.
Provide a new, low-profile, ventilated cap in copper.

West Chimney
West Chimney
West Chimney

Necessary
Necessary
Necessary

Rebuild chimney cap, and re-point the masonry as required, using original bricks
Renew metal elements in copper, working them properly into the extant shingle
Provide a new, low-profile, ventilated cap in copper.

Main House Gutters
Main House Roof Leaders
Rear Ell and Porch Gutters
Rear Ell and Porch Roof Leaders

Necessary
Necessary
Necessary
Necessary

Replace gutters in copper.
Replace rain leaders in copper.
Replace gutters in copper.
Replace rain leaders in copper.

Surface Drainage

Necessary

Regrade around perimeter of house at low spots to allow water to flow away from
the foundation walls, creating swales where conditions require, and piping under
Allow 4 men 2 days
walks
Assess condition and size of existing sub-surface drainage system. Determine
whether it is adequate to receive and dispose expected volume of runoff from the
roof. Scope system with a camera to determine if any blockages have occurred.
Determine destination of discharge from this system. Reactivate or replace system.
camera review + connect downspouts to u/g pipe.
Connect new gutters and downspouts to reactivated sub-drainage system.
Allow for new sub drainage system

Surface Drainage

Necessary

Main House Roof Gutters = 144'-0" L.F.
Main House Roof Leaders =
Rear Ell and Porch Gutters = 61'-0" L.F.
Rear Ell and Porch Leaders = 32'-0" L.F.
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Qty

Unit

Rate

Total

1 LS

$

3,000.00

3,000

310 SF

$

25.00

7,750

311 SF

$

19.00

5,909

50 LF
16 Hrs.

$
$

19.00
175.00

944
2,800
-

1 EA
1 EA
1 EA

$
$
$

3,500.00
1,500.00
850.00

1 EA
1 EA
1 EA

$
$
$

3,500.00
1,500.00
850.00

LF
LF
LF
LF

$
$
$
$

25.00
15.00
25.00
15.00

3,500
1,500
850
3,500
1,500
850
3,600
1,950
1,525
480
-

1 LS

$

4,160.00

4,160

1 LS

$

2,500.00

2,500
-

144
130
61
32

MCWB Architects/Hanscomb Consulting

SUMMARY OF EXTERIOR RECOMMENDATIONS AND ESTIMATED COSTS
Foundation Drainage

Necessary

Page 2 of 4

The foundation should be trenched and waterproofed with an impervious
membrane, protected by a drain board. Free water at the base of the wall should
be collected and removed with a perforated “French drain” bedded in crushed
stone, all encapsulated in filter cloth. This waterproofing system should
encapsulate the present rear wing as well as the front range of the building.
1,800 SF

Archaeology

Necessary

Archaeology should precede excavation of the foundation, removing cultural layers
down to subsoil immediately adjacent to the foundation. Afterward, the spoil from
trenching operations should be screened to recover contents of the builder’s
trench.

Roof - Front Porch

Necessary

Provide a liquid-applied roof membrane, like Hydro-Stop, with necessary flashings,
properly tied to the extant shingle installation.

Roof - Rear Ell and Porch

Necessary

Roof - Rear Ell and Porch

North Elevation - Cellar Entry
Cellar Entry Sump Pump

Repair eastern edge of metal covering

Provide a liquid-applied roof membrane, like Hydro-Stop, with necessary flashings,
properly tied to the extant shingle installation.
Provide walk-boards on the new membrane to access the main roof and attic
access. Provide ladder support.

Roof - Rear Ell and Porch

Necessary
Necessary

Near-Term

Remove and replace decayed sections of cornice, replace missing sections of crown
molding on main house, cutting new shaper knives to match existing profiles on
front porch. Provide blocking behind new crown as required.

Wooden Cornice

Near-Term

Provide a new, breathable underlayment, like VaproShield, at the eaves, and also
new copper edgings, turned down over the crown. All finished carpentry for the
cornice to be reclaimed, long-leaf southern yellow pine. All blocking to be radiata
pine treated with acetic anhydride, like Accoya.

Corner Boards

Near-Term

Near-Term

15.00

1 LS

27,000

9,775

228 SF

$

10.00

1 LS

$

1,000.00

439 SF

$

10.00

4,390

1 LS

$

1,500.00

1,500
-

1 EA

$

8,000.00

8,000

1 LS

$

2,500.00

2,500

1 LS

$ 50,000.00

50,000

1 LS

$ 25,000.00

25,000
-

2,744 SF

$

22.00

1 LS

$

2,500.00

60,368
2,500
-

2,280
1,000
-

Rear Ell and Porch Sq. ft. = 439

Remove exterior doorway to basement (frame, door, and trim). Replace with new
elements of historically appropriate design.
Provide battery back-up for emergency situations to maintain pump operation in
severe weather situations.

Wooden Cornice

Wooden Siding

5 days of 2 people excavating test pits at selected
locations around the house. 2 days of 1 person
monitoring the mechanical excavation around the
house (reduced cost if this takes just 1 day), processing
and cataloging artifacts, written report, and mileage
for 7 days.
Front Porch Roof = 228 Sq. Ft.

$

Replace failed siding with new siding of longleaf reclaimed southern yellow pine,
matching the exposure and molded profile of the extant siding. Install new siding
over permeable vapor barrier like Tyvek, providing copper flashings at vulnerable
junctions.

Sq. Ft. Cost. Allow complete façade

Repair as necessary.

Allowance
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SUMMARY OF EXTERIOR RECOMMENDATIONS AND ESTIMATED COSTS
Water table

Front Porch Columns

Exterior Paint
Exterior Paint

Near-Term

Near-Term

Near-Term
Near-Term

Exterior Paint

Near-Term

Exterior Paint

Near-Term

Stucco Removal - East Chimney
Lime Based Mortar-East Chimney

Stucco Removal - West Chimney
Lime Based Mortar-West Chimney

Stucco Removal - All Foundations
Lime Based Mortar - All Foundations

Basement Windows

Rear Porch Deck

Cellar Steps

Near-Term
Near-Term

Near-Term
Near-Term

Near-Term
Near-Term

Near-Term

Near-Term

Near-Term

Page 3 of 4

Remove and replace the entire water table assembly and two clapboards above.
Flash the brick foundation and the wall above it with copper. Fabricate new molded
members, cutting new shaper knives to replicate the existing profiles accurately.
New water table members should be made of long-leaf southern yellow pine,
treated with boric acid preservative like “Bora Care.” Any required blocking to be
radiata pine, treated with acetic anhydride, like Accoya.
588 SF

$

35.00

20,580
-

4 EA

$

2,850.00

11,400
-

592 SF

$

20.00

11,840

384 SF

$

20.00

7,680

359 SF

$

20.00

7,180

421 SF

$

20.00

311 SF

$

8.00

8,420
2,488

311 SF
328 SF

$
$

20.00
8.00

6,220
2,624

328 SF
738 SF

$
$

20.00
8.00

6,560
5,904

738 SF

$

20.00

14,760
-

9 EA

$

5,500.00

49,500
-

238 SF

$

40.00

1 LS

$

2,500.00

9,520
2,500

Columns should be removed and restored, removing all paint and all rotted areas, 4 wood Columns. Remove, restore and re-install. Allow
restoring the latter with Dutchmen, and filling opened cracks with linseed oil putty. 4 men 40 hrs. + 1000 material

Prep and paint the entire exterior including all repairs and new work using an oilbased primer, followed by two latex finish coats.
Prep and paint the entire exterior including all repairs and new work using an oilbased primer, followed by two latex finish coats.
Prep and paint the entire exterior including all repairs and new work using an oilbased primer, followed by two latex finish coats.
Prep and paint the entire exterior including all repairs and new work using an oilbased primer, followed by two latex finish coats.
Remove all stucco
Repoint and repair exposed masonry as necessary using sand-struck clay bricks of
proper size, and a lime-based (NHL) mortar matching the composition of the
original material.
Remove all stucco
Repoint and repair exposed masonry as necessary using sand-struck clay bricks of
proper size, and a lime-based (NHL) mortar matching the composition of the
original material.
Remove all stucco
Repoint and repair exposed masonry as necessary using sand-struck clay bricks of
proper size, and a lime-based (NHL) mortar matching the composition of the
original material.

North Elevation = 592 Sq. Ft.
East Elevation = 384 Sq. Ft.
South Elevation = 359 Sq. Ft.
West Elevation = 421 Sq. Ft.

East Chimney = 311 Sq. Ft.
East Chimney = 311 Sq. Ft.

West Chimney = 328 Sq. Ft.
West Chimney = 328 Sq. Ft.

Total = 738 Sq. Ft.
Total = 738 Sq. Ft.

Replace all basement window frames, providing a new 9-light sash in each opening. 9 Window units. 2'-11" x 3'-7" each.
All should be fabricated in mahogany.
Remove the present porch decking (both layers) and replace with new decking of
with radiata pine, treated with acatic anhydride. (accoya is one example of this
product). The new deck should replicate the 1960 dimensions of the boards, and
should be laid over a plywood substrate and 1 x sleepers covered with a rubber
membrane. The present double skirt should be revised to conceal the substrate
layer of the deck system.

Rear Porch Sq. ft. = 238

Repoint brick steps and brick coping of cheek wall
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SUMMARY OF EXTERIOR RECOMMENDATIONS AND ESTIMATED COSTS
Cellar Stair Cheek Wall Railing

Near-Term

Page 4 of 4

Rebuild the railings and newel above the cheek wall to the existing design, but
providing a deeper bottom rail. The new work should be radiata pine, treated with
acetic anhydride. “Accoya” is an example of this product.

20 LF

$

350.00

7,000
414,807

Design Contingency

20%

82,961

GC Markups:
General Conditions
Bond and Insurance
OH and Fee

10%
3%
8%

49,777
16,426
45,118

Escalation to midpoint (assume July 2019)

4%

24,364

Total Estimated Cost at Award

Violet Bank Historic Structure Report, May 2018
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SUMMARY OF INTERIOR RECOMMENDATIONS AND ESTIMATED COSTS

Page 1 of 4

This cost estimate assumes that existing features will be repaired or restored as one project. Should specific treatments be broken up into smaller
projects, the estimated costs are likely to substanitally increase. Please note, this estimate doesn't include provisions for upgrading universal access
or additional eqiuipment necessary for special event functions such as weddings.
ROOM
100 Passage

SYSTEM
Ceiling

PRIORITY
Near-Term

Cornice
Door 100-1

Long-Term
Long-Term

Door 100-1
Door 100-1
Door 100-1

Long-Term
Necessary
Long-Term

Take-off Information
Allow 33% of ceiling
25% of cornice in passage 100
Allowance

2 men 32 hours
perimeter of two leaves in one double door
(2x) $200 for bolts, $20 for nails. Allow 2 men 1 hr.
per bolt

Door 100-1
Door 100-2

Long-Term

Remount existing foot bolt with clinched wrought nails of appropriate size.
$10 for nails. Allowance
Reproduce and replace missing plinth block at the bottom of the west mullion, based on 2 men 2 hours per block to install, 1/2 day of shop
the surviving east block.
work to construct, $150 in material

Door 100-2
Door 100-2
Door 100-2

Necessary
Necessary
Long-Term

Repair inner corners of doors, high and low, to reduce air infiltration.
Weather strip doors to reduce air infiltration.
Putty cracked panels in west door leaf.

Door 100-2

Long-Term

Remove leaded transom, flatten assembly and replace missing/broken muntins, provide
new glass is required, then re-install.
Replace the present head bolt and keeper, and also the foot bolt and keeper, with
appropriate reproductions, based on paint ghosts from the door. Attach with clinched
wrought nails of appropriate size.
Remount existing foot bolt with clinched wrought nails of appropriate size.
Replace the present modern hinges with three pairs of cast-iron butt hinges.
Fabricate and install moldings and panel

Door 100-2

101 Parlor

TREATMENT RECOMMENDATION
Plaster should be applied over the laths from above to re-integrate plaster and
substrate.
Reproduce plaster acanthus leaves to match originals.
Reproduce and replace missing plinth blocks at the bottom of each mullion. These new
elements should be made of reclaimed long-leaf southern yellow pine, clear edge-grain
material, with tight vertical grain.
Putty cracked panels in west door leaf; repaint
Weather strip doors to reduce air infiltration.
Replace the present head bolt and keeper with appropriate reproductions, based on
paint ghosts on the door. Attach with clinched wrought nails of appropriate size.

Long-Term

Door 100-2
Door 100-2
Door 101-1

Long-Term
Long-Term
Long-Term

Door 101-1
Door 101-1

Long-Term
Long-Term

Door 101-1/102-1

Long-Term

Repair floral ornament in north corner block
Procure a reproduction mortise lock for the Dining room door, based on the layout and
dimensions of the surviving remnant in the Parlor door.
Repair finished openings where later hinges and locksets have defaced the rabbets.

Door 101-1/102-1

Long-Term

Procure three pairs of reproduction cast-iron butt hinges and install.

Ceiling

Long-Term

Reproduce and install missing ornaments in ceiling roundel.

Cornice

Near-Term

Cornice

Long-Term

Walls

Near-Term

Once roof and masonry repairs are completed, flat plaster on the breast should be
restored with NHL plaster.
Castings of missing cornice elements should be made from properly cleaned survivors,
re-apply to restored fields of flat plaster.
Remove damaged plaster from breast and restore flat work with NHL plaster
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perimeter of two leaves in one double door
Remove door 100-2, repair as needed in shop
including items below and reinstall

Qty Unit
78 SF $

Rate
Total
35.00 $
2,737

16

LF

$

350.00 $

5,688

1
1
38

LS
LS
LF

$
$
$

1,500.00 $
3,520.00 $
15.00 $

1,500
3,520
570

2
1

EA
LS

$
$

350.00 $
50.00 $

700
50

2

EA

$

38
1

LF
PR

$
$

670.00 $
$
15.00 $
6,500.00 $

1,340
570
6,500

included

included
$10 for nails. Allowance
$150 for hinges. 2 men 1 hr. + material
Allowance for 2 men 4 hours to install and $1000 for
fabrication time + $500 for material
Allow 1 man 8 hours + $100 material

$

-

$
50.00 $
280.00 $

50
280

1
1

LS
LS

$
$

1
1

LS
EA

$

2,020.00 $
620 $

2,020
620

Allow $3500 material + 1 man 2 hours to install

1

EA

$

3,630.00

$

3,630

$150 for hinges. 2 men 1 hr. + material
$150 for hinges. 2 men 1 hr. + material

1
1

EA
EA

$
$

280.00 $
280.00 $

280
280

Allow 24 hours shop time, $500 material & 2 men 4
hours to install

1

EA

$

2,580.00 $

2,580

1

LS

$

5,000.00 $

5,000

1
504

LS
SF

$
$

5,000.00 $
35.00 $

5,000
17,623

Allow 50% of parlor walls

MCWB Architects/Hanscomb Consulting

SUMMARY OF INTERIOR RECOMMENDATIONS AND ESTIMATED COSTS

102 Dining Room

103 Stair Hall

Walls
Baseboard
Baseboard
Fireplace

Near-Term
Long-Term
Long-Term
Near-Term

Fireplace
Flooring

Long-Term
Long-Term

Point up cracks on ceiling and walls with NHL plaster.
Repair baseboard at south wall, filling cracks, etc.
Remove shoe molding and touch up base.
Rebuild fireplace interior with appropriate sand-struck bricks of correct size, using an
NHL mortar, incorporating the cast iron jambs
Remove paint on King of Prussia marble chimneypiece
Remove closures for former register locations; repair openings

Windows

Long-Term

Replace modern sash pulleys and cords with appropriate reproductions.

Windows

Long-Term

Repair damaged casings. Two short sections. One head and one jamb casing

Allow 15% of wall surfaces and 50% of ceiling
Allow 50% of south base board
Allow 100% of base board on south wall
Allowance of 2 men 1 week + $2500 material
Allow 2 men 8 hours + $250 material
Allow 1 man 2 hours per register + $100 material assume 4 openings
27 Pulleys @ $300 each. Allow 16 man-hours per
window + material (4 windows)
Allow 2 men 8 hours per casing + 250 material assume 50% of windows in parlor
Allowance
Allow 2 men 16 hours + $500 material

Page 2 of 4
512
12
24
1

SF
LF
LF
EA

$
$
$
$

35.00
150.00
10.00
7,700.00

$
$
$
$

17,911
1,800
240
7,700

1

EA

$

1,290.00 $

1,290

4
1

EA
LS

$
230.00 $
$ 12,260.00 $

920
12,260

2
1
1

EA
EA
LS

$
$
$

172
9

SF
LF

1
15
1

$
$

1,290.00 $
500.00 $
2,580.00 $
$
35.00 $
350.00 $

2,580
500
2,580
6,018
3,080

EA
EA
LS

$
$
$

2,500.00 $
100.00 $
5,700.00 $

2,500
1,500
5,700

Windows
Windows

Long-Term
Long-Term

Replace missing fillet of corner block.
Repair floor at bottom of middle window 3/101.

Ceiling
Cornice

Near-Term
Long-Term

Allow 33% of dining room ceiling
10% of cornice in dining room

Cornice
Cornice
Walls

Long-Term
Long-Term
Near-Term

Point up ceiling cracks (+/- 10 ) with NHL plaster.
Reproduce missing elements (+/- 30 acanthus leaves in various locations) from properly
cleaned survivors, and re-apply to restored surfaces.
Reproduce cornice corner and restore at right corner of breast.
Replace ornamental plaster dentils at cornice (15)
Remove damaged plaster from breast of chimney & repair stove pipe holes in brick.

Walls
Walls
Walls
Baseboard
Baseboard
Door 102-2

Near-Term
Near-Term
Near-Term
Long-Term
Long-Term
Near-Term

Make and install replacement bead at the north corner of the breast.
Restore the flat plaster on the breast using an NHL plaster for all flat work.
Point up cracks (+/- 20) in flat plaster with NHL plaster.
Fill/repair two cracks in wainscot of north wall.
Remove shoe molding and touch up base.
Restore hardware; repair damaged panel

1
514
257
1
88
1

EA
SF
SF
LS
LF
EA

$
$
$
$
$
$

1,000.00
25.00
25.00
115.00
10.00
6,080.00

$
$
$
$
$
$

1,000
12,850
6,425
115
880
6,080

Windows
Windows

Necessary
Long-Term

Replace five missing lights in window 1/102. (See Exterior).
Replace all pulleys and sash cords with appropriate reproductions.

5
1

EA
LS

$
$

500.00 $
8,520.00 $

2,500
8,520

Flooring

Long-Term

Remove closures for former register locations; repair openings

allowance
Allow 50% of dining walls
Allow 15% of wall surfaces
Allow 1 man 1 hr. + 50 material
Allow 100% of base board in dining
Allow $3500 material + 2 men 16 hours to install and
fab and install panel as well as $500 material for
panel
Allowance
18 Pulleys @ $300 each. Allow 16 man-hours per
window + material (3 windows)
Allow 1 man 2 hours per register + $100 material assume 4 openings

4

EA

$

Allow patch and repair full ceiling
Remove vinyl tile floor and replace with new (incl
abatement)
Clean all walls in stairwell from mold and repaint

103
30

SF
SF

$
$

230.00 $
$
35.00 $
50.00 $

920
3,605
1,500

892

SF

$

30

SF

$

30

SF

$

5.00 $
$
50.00 $
$
50.00 $

4,460
1,500
1,500

1

EA

$

260.00 $

260

293

SF

$

9.56 $

2,800

Ceiling
Flooring

Walls

Necessary
Long-Term

Urgent

Patch ceiling with gypsum plaster.
Replace the existing 9 x 9 tiles with asbestos-free vinyl tiles of a neutral color

Remove mold from all plaster surfaces.

allowance
Allow for 15 locations
Allow 2 men1 week + 500 material

104 Storage

Flooring

Long-Term

Replace the existing 9 x 9 tiles with asbestos-free vinyl tiles of a neutral color

105 Bathroom

Flooring

Long-Term

Replace the existing 9 x 9 tiles with asbestos-free vinyl tiles of a neutral color

Long-Term

Remove and reset toilet

Remove vinyl tile floor and replace with new (incl
abatement)
Remove vinyl tile floor and replace with new (incl
abatement). Including removal of toilet and reset on
completion

Long-Term

Remove paneling and wall paper. Refinish walls as required

Allow for 1 man 40 hours + $200 material

Walls
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SUMMARY OF INTERIOR RECOMMENDATIONS AND ESTIMATED COSTS
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$

B01 Gallery A

Flooring

Long-Term

Remove carpeting.

Flooring
Walls
Walls

Long-Term
Urgent
Near-Term

Replace the existing 9 x 9 tiles with asbestos-free vinyl tiles of a neutral color
Remove black mold from east wall.
Repair textured, cementitious plaster

Remove vinyl tile floor and replace with new (incl
abatement) allow 50% VCT and 50% carpet
Remove vinyl tile floor and replace with new (incl
abatement) allow 50% VCT and 50% carpet
Allowance
Repair plaster. Allow 2 men 80 hours + $1000
material

B02 Vaulted Room

Walls

Long-Term
Near-Term

Remove interior parging from brick
Locate source of staining

Allow 3 men 32 hours + 500 for material
Investigation allowance

B03 Office

Flooring

Long-Term

Replace the existing 9 x 9 tiles with asbestos-free vinyl tiles of a neutral color

Walls

Near-Term

Repair textured, cementitious plaster

Remove vinyl tile floor and replace with new (incl
abatement)
Allow for 2 men 24 hours +250 material

Walls

Necessary

Remove casework and evaluate foundation perimeter walls

Walls

Near-Term

Repair textured, cementitious plaster

Allow 4 men 2 days for removal and storage
Allowance for wall evaluation
Allow 2 men 4 days + 500 material

B05 Lower Stair Hall

Ceiling/Walls
Flooring

Urgent
Long-Term

Remove mold from walls and ceiling below stair landing.
Replace the existing 9 x 9 tiles with asbestos-free vinyl tiles of a neutral color

Allow 2 men x 2 days +500 material
Remove vinyl tile floor and replace with new (incl
abatement)

B06 Lower Storage

General

Necessary

Remove all non-mechanical/fire suppression items including paint, chemicals, etc.,
disposing of these materials in accordance with all applicable regulations.

Allowance

Replace the existing 9 x 9 tiles with asbestos-free vinyl tiles of a neutral color

Remove vinyl tile floor and replace with new (incl

B04 Gallery C

B07 Lower Bathroom

B08 Closet

$
$
$

35.00 $
5.00 $
10.67 $

8,453
1,190
7,024

$
6,740.00 $
5,000.00 $
$
50.00 $

6,740
5,000
9,900

4.55 $
$
4,160.00 $
5,000.00 $
8.31 $
$
2,580.00 $
50.00 $
$

2,203
4,160
5,000
4,660
2,580
3,150
-

SF

$

1
1
561

LS
LS
SF

$
$
$

1
63

LS
SF

$
$

1
26

LS
SF

$
$

2,000.00 $
50.00 $

2,000
1,300

allowance

1

LS

$

2,000.00 $

2,000

Allow 1 man 4 hrs.
Remove vinyl tile floor and replace with new (incl
abatement)

1

LS

$

260.00 $

260

33
229

SF
SF

$
$

50.00 $
1.50 $

1,650
343

2

EA

$

1
41

LS
SF

$
$

1,500.00 $
$
260.00 $
50.00 $

3,000
260
2,050

$
260.00 $
$
$
$

260
-

15.00 $
500.00 $

945
500

Flooring
Walls

Long-Term
Near-Term

Replace the existing 9 x 9 tiles with asbestos-free vinyl tiles of a neutral color.
Paint walls and ceiling.

Plumbing

Near-Term

Replace toilet fixtures

Assume all piping remains and re-use

General
Flooring

Necessary
Long-Term

Clean space
Replace the existing 9 x 9 tiles with asbestos-free vinyl tiles of a neutral color

Allow 1 man half day
Remove vinyl tile floor and replace with new (incl
abatement)

Near-Term

SF
SF
SF

485

Necessary

HVAC

242
238
658

$

General

Re-pitch the floor of Room B11 to bring the concrete steps from B10 into compliance
with applicable building codes.
Repaint duct work, using a key primer to bond new finish.

483

SF

Identify and properly dispose of hazardous waste items including old paint, rags, drop
cloths, etc. according to all applicable regulations. These are a ﬁre hazard. Properly
store all paint cans.
Thoroughly clean all surfaces

Near-Term

2.00 $

198

Urgent

Flooring

$

$
$

General

Clean the Mechanical Room

SF

EA
LS

Long-Term

Necessary

242

1
1

Flooring

B09 Mechanical Room General

Allow 1 man half day

1

LS

$

63
1

SF
LS

$
$

B10 Vestibule

B11 Hall
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SUMMARY OF INTERIOR RECOMMENDATIONS AND ESTIMATED COSTS

Page 4 of 4

B12 Gallery B

Flooring

Necessary

Replace floor boards with T&G pine flooring

3 men 8 hrs. + $1000 material
Refinish floor in room

HVAC

HVAC System
Insulation
Ducts
Filtration
Dehumidification

Necessary
Necessary
Necessary
Necessary
Necessary

Replace HVAC split system and refrigerant piping.
Re-Insulate Supply Duct
Clean ducts
Add bi-polar ionization unit and UV light across cooling coil.
Add supplemental dehumidification unit.

Supplied by MEP Engineer
Supplied by MEP Engineer
Supplied by MEP Engineer
Supplied by MEP Engineer
Supplied by MEP Engineer

1
1
1
1
1

Plumbing

Plumbing

Necessary

Install point-of-use water heaters under each lavatory.

Supplied by MEP Engineer

1 LS

$

2,000.00

Electrical

Electrical Service
Breakers/Wiring
Disconnects/Wiring

Near-Term
Near-Term
Near-Term

Upgrade electrical service depending on future use and event types
Replace breakers and wiring feeding new HVAC system.
Demolish panel disconnects and wiring no longer in service.

Supplied by MEP Engineer
Supplied by MEP Engineer
Supplied by MEP Engineer

1 LS
1 LS
1 LS

$
$
$

5,000.00
2,000.00
500.00

15,000
1,500
2,000
3,000
4,500
2,000
5,000
2,000
500

Fixtures/Wiring

Near-Term

Replace fixtures with energy-efficient fixtures and bulbs; conceal exposed wiring with
cover plates on junction boxes.
Upgrade system with new door & window contacts, cameras

Supplied by MEP Engineer
1 LS

$

4,000.00

4,000

1 LS

$

5,000.00

5,000

Upgrade Security
System

Near-Term

220
220

SF
SF
LS
LS
LS
LS
LS

$
$

11.64 $
5.00 $

$ 15,000.00
$ 1,500.00
$ 2,000.00
$ 3,000.00
$ 4,500.00

2,560
1,100

Allowance

$

305,301

Design Contingency

0

61,060

GC Markups:
General Conditions
Bond and Insurance
OH and Fee

0
0
0

36,636
12,090
33,207

Escalation to midpoint (assume July 2019)

0

17,932

Total Estimated Cost at Award
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STATEMENT OF SIGNIFICANCE
Violet Bank has an important place in the history of the Unites States…
As the headquarters of General Robert E. Lee during the Siege of Petersburg, Violet Bank witnessed the
last major campaign of the American Civil War from an elevated vantage point, overlooking the scene of
action. From this place, one of the main protagonists in that struggle directed his army, sheltering in the
present house and worshipping under the great tree that still shades the yard. Through letters and reminiscences of General Lee and his Aide-de-Camp, Walter H. Taylor, much is known of headquarters life at
Violet Bank during this critical period of the contest. Events directed from this spot, in the face of fading
hopes and looming defeat, pointed to Appomattox, to the re-creation of America, and, ultimately, to the
nation we know today.

Despite its altered state, Violet Bank is also important to the architectural history of this country…
As a neo-classical suburban villa, this house exemplifies the transmission of an ancient ideal to this country
during the course of the 18th century. That ideal celebrated the virtues of rural life, exalting the villa as the
embodiment of that life.
Over many centuries, the villa had been an enduring idea in western culture, re-interpreted in countless
creations and re-creations across Europe. Through the continuing veneration of ancient authors, that idea
made its transatlantic trip arriving on these shores essentially intact.
The modesty and sophisticated form of Violet Bank identify it with other American villas of the late 18th
and early 19th centuries, particularly those in what is now Fairmount Park, overlooking Philadelphia. Like
those structures, Violet Bank is notable for its lightness, its emphatic geometry, and its intimate scale.
Americans of the time associated the Roman republic with ideas of virtue, drawing parallels with their
own, newly-established republic. The unassuming simplicity of Violet Bank and other villas were visual
expressions of the virtue Americans claimed for their new country.
Like a true villa, Violet Bank stood close by a city, in a mutually dependent relationship, enjoying pleasant
prospects of its urban neighbor, while holding the corruptions of city life at arm’s length.

Violet Bank is a distinguished chapter in the architectural history of Virginia…
That distinction consists in three attributes:
•

It is a fine example of neo-classical design in the Federal era, closely related to certain other building across the Commonwealth including Oak Hill nearby, the Hancock-Wirt-Caskie House in
Richmond, and Point of Honor in Lynchburg. Together with those buildings, Violet Bank serves to
characterize Virginia’s version of the style.

•

Violet Bank was very probably the work of James Dinmore and John Neilson, previously builders at
Monticello, Montpelier, and later at the University of Virginia. Thomas Jefferson once praised Dinsmore as a tradesman of the first rank and one of the finest men he had ever met. The importance of
the buildings cited above are due in no small part to the involvement of these extraordinary builders. The same is true of Violet Bank, which claims Neilson and Dinsmore through some rare and
singular details in windows, flooring, etc. These rarified aspects of their work, appearing at Violet
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Bank during the presence in Petersburg from 1815-1817, are tantamount to a signature.
•

As rebuilt in 1815, Violet Bank exemplified a particular kind of house, one by which Virginians
sought to balance the public and private sides of their lives more successfully. To achieve this, families created what were essentially two dwellings under a single roof, one for receiving, entertaining,
and accommodating company, and the other for family. The most famous example Tuckahoe, in
Goochland County was described by one traveler in these very terms. The mention in 1821 of a
“Front Dwelling House” and “Back Dwelling House at Violet Bank leaves no doubt that the Haxalls
conceptualized their house in precisely this way. Although the family wing is now lost, photos allow
informed judgements concerning its internal organization. Violet Bank, now recovered, is a diary
of how the Haxalls and the Gilliams lived..

Violet Bank is conspicuous in the history of Colonial Heights…
•

After the Civil War, railroads pushed into the countryside surrounding American cities. Violet
Bank became a centerpiece of the Riverview Park Suburb, created in 1919 after the Richmond-Petersburg Interurban Railway had pushed development from Petersburg across the Appomattox
River, and into Chesterfield County. The railway was an electric trolley, operated by the Virginia
Passenger and Power Company, later the Virginia Electric and Power Company, and later still, Dominion Power.

•

For eighteen years after that, Violet Bank was prominent in the life of Colonial Heights as a venue
for historic celebrations and fairs, particularly in connection with the United Daughters of the
Confederacy, in which the owner, Mrs. Alice Pierrepont, played a leading role, promoting and
funding the decoration Confederate graves.

•

For 20 years, Violet Bank was the home and meeting place of Post 284 of the American Legion,
which occupied the upper floor of the building.

•

For an indeterminate period in the 1950s, Violet Bank was also a meeting place for the Central
Church of Christ, which occupied the basement level of the building.

•

The acquisition of Violet Bank in 1959 by the city Colonial Heights and its restoration soon after,
marked the graduation of that community to the status of an independent city. Since that time the
building has served the city as offices, as a library, and as a museum.
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Appendix A
Moisture Readings at Basement
A moisture survey was conducted at areas where severe plaster deterioration was viewed. A Protimeter Mini was
used to measure both surface and sub-surface moisture. The moisture readings run from 6% to 90% WMC (wood
moisture content).
•

In the green zone, moisture levels are in a safe air-dry condition (6-16)

•

In the yellow zone, moisture levels are higher than normal but not critical; further investigation is recommended (16-20)

•

In the red zone, moisture levels are excessive and too high. If sustained, high moisture levels will lead to
decay (20-90)

In the following orthophotos, numerical field note data is reflected per the scale above. Data was recorded at
three vertical datum points. The first reading was taken at the baseboard level, the second at the midpoint of the
wall, and the last was taken at the mid-point of the cellar windows.
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1

A Plan of Maintenance
Preservation Maintenance:
It is not possible to halt processes of decay in any historic building completely. However,
preservation maintenance seeks to slow the inexorable deterioration of building and
contents to the greatest extent possible.
At Violet Bank, preservation maintenance will support the museum’s mission by
protecting its primary resource, the building and its contents, while preparing these assets
every day to receive visitors and staff.
The time dedicated to maintenance of Violet Bank can be imagined as forming a
pyramid. Daily tasks form the base of this pyramid, followed by weekly, monthly, and
quarterly tasks in ascending order, concluding with annual tasks at the apex. Most of the
staff time dedicated to maintenance involves repetitive daily tasks, mostly of short
duration, falling largely at the base of the pyramid.
Daily
These daily tasks remove dirt from the approaches to the building, debris that would
abrade floors, clog carpets, and occlude filters of the HVAC system, if allowed to remain.
This work also prepares the museum to function as a healthful, pleasant place for visitors
and staff alike, assuring that restrooms are clean and stocked, and that plumbing, lighting,
ventilation, and climate control systems all work. Finally, these daily tasks secure the
building when staff is not present.
In the maintenance plan that follows, we have supposed that staff would perform all daily
tasks at the base of the pyramid, applying available hours to this work before opening, or
when visitors are otherwise absent. Assuming as much, we estimate that all maintenance
performed by staff would require approximately 37% of one FTE’s time.
Weekly
Despite the best efforts of staff, dirt and debris will find its way into the house. Keeping
down the level of dirt brought in by visitors and staff will contribute to preservation of
the building’s contents, and will limit the amount of foreign material moving through the
HVAC system, enhancing its performance and longevity. Removing dirt from the floors
is essential, but doing so throughout the building will be a time-consuming job. For that
reason it has been scheduled on a weekly basis, along with collection and disposal of
trash, both to be performed by staff.
At the same time, scrubbing the bathroom floors and also the doors, trim, and hardware
once a week will maintain a clean environment in what is potentially the most
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challenging part of the building. Daily policing of each space will reveal whether weekly
cleaning is sufficient to maintain the public bathroom. If not, it may be necessary to
advance that space to the daily schedule.
The lawn and plantings will require attention most frequently in the spring, summer, and
fall, while snow removal and treatment of walks, steps and porches for ice will demand
more visits in the winter. In view of that distribution, we have recommended weekly
visits from experienced city maintenance personnel, using proper equipment, and trained
in its safe use. Experience may lead staff to revise this schedule according to
demonstrated need.
Monthly
These medium-term tasks are items are routine. Changing filters, while quickly and easily
accomplished, is of high importance to the function of and longevity of the climate
control system.
Dusting of the furniture and vacuuming the upholstery serves the same end by reducing
the volume of debris to be removed from the system by filtration. Finally, dusting
maintains the visual appeal of the building contents and gives the building a cared-for
look. It is difficult to overstate the importance of this in the experience of visitors.
However, it is the one task on the monthly schedule that requires significant time to
accomplish.
Pest control inspections and treatments should be performed by a certified pest control
contractor that includes termite control in its portfolio of services. The site supervisor
should accompany the contractor’s technician during these visits and should report on
each visit in the monthly maintenance log (see below).
For the sake of efficiency, supplies should be purchased and distributed not more than
once a month, if practicable. Sufficient storage space for these supplies, filters, tissue,
towels, bulbs, coffee, napkins, cleaning supplies, etc., must be set aside, organized and
maintained. (See Supplies, below).
Quarterly
We recommend that inspection of the attic, roofs, flashings, gutters, leaders, and drains
be performed on a quarterly basis by trained city personnel, with access to the needed
lifts, ladders, lights, scopes, and safety equipment.
Every inspection of the attic should include probes of wooden and brick elements with a
WME moisture meter to identify active leaks through elevated moisture. Existing dehumidification equipment and electrical outlets should be inspected as well.
Annual Inspections
An inspector from the city’s maintenance department should perform a detailed annual
examination of the building, interior and exterior, noting significant problems and
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prescribing remedial measures in the order of their priority. Special attention should be
given to changes in condition since previous reports. For that reason, the report should
include photos to document conditions at the time of inspection.
An annual systems inspection should be contracted to a single engineering firm certified
in all of the required disciplines. The city inspector should be accompanied by the
systems inspector, as part of his/her overall annual maintenance inspection.
Experience may indicate that semi-annual inspection of the HVAC system is adequate, to
occur at the beginning of the cooling and heating seasons. In any case, these inspections
should identify any problems observed, prescribing a prioritized list of remedial measures
to correct them.
The city’s inspector should include the systems inspector’s report as an appendix to
his/her own report.
The site supervisor should comment on these findings in the annual maintenance log.
These annual inspections will put eyes and ears on the property to monitor major, longterm maintenance issues, paint, roofing, moisture infiltration, etc. and to plan for
budgeting and timely action.
Other Annual Tasks
Windows should be cleaned on the exterior at least once a year. These can now be done
quite efficiently by a contractor with special equipment, making it possible to do all from
the ground.
Supplies
Cleaning supplies, mops, brooms, rags, pads, chemicals, etc. need to be stored in a
dedicated space, in accordance with safety procedures. Special attention must be given to
the danger of spontaneous combustion and to the potential hazards posed by volatile or
flammable/explosive compounds. Such compounds including but not limited to paints,
solvents, and caustic cleaners, must be stored at other city-owned facilities, not at Violet
Bank.
Documentation
To document the accomplishment of all maintenance functions, regular logs should be
kept on a daily basis, adding any observations useful to the building’s care. These logs
should be filled out initially by the employee doing the work. The completed log should
be reviewed and approved by the site supervisor. Weekly, quarterly, and annual logs
embrace the tasks in all time frames, by all parties, staff, city, and contract. These logs
should be stored in a small binder, each binder to contain the logs for a calendar year.
These will be, in effect, a diary of the building’s care. A maintenance schedule and
sample maintenance logs follow.
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Task
Porches/Steps
Mats
Lighting
Toilets/Lavs
Paper Goods
Bathroom Fans
Data Loggers
Maint. Log
Locks

Description
Sweep/Blow
Vacuum
Check Function
Clean/Check Function
Check/Replenish
Check Function
Check
Document Tasks
Check/Secure

Frequency
Daily
Daily
Daily
Daily
Daily
Daily
Daily
Daily
Daily

By
Staff
Staff
Staff
Staff
Staff
Staff
Staff
Staff
Staff

Interior/Exterior
Interior/Exterior
Both Bathrooms
Both Bathrooms
Both Bathrooms
Rpt. Anomalies
Weekly Sheet
End of Day

Weekly

INT
INT
INT
INT
INT
INT
LND
LND

Bathroom Floors
Hand Wash, etc.
Bathroom Door
Trash
Floors
Carpets
Grass
Walks

Wet Mop
Check/Replenish
Clean
Empty
Vaccum/Dry Mop
Vaccum
Cut/Blow
Blow

Weekly
Weekly
Weekly
Weekly
Weekly
Weekly
Weekly
Weekly

Staff
Staff
Staff
Staff
Staff
Staff
City
City

Door/Trim/Hrdwr
All
Wood/Tile/Conc.
All
In Season
In Season

Monthly

SYS
INT
INT
LND
GEN

Filters
Buy Supplies
Furniture
Beds
Pest Control

Change
Consumables
Dust
Weed
Inspect/Treat

Monthly
Monthly
Monthly
Monthly
Monthly

Staff
Staff
Staff
City
Contract

Log Changes
Store/Distrib.
Upstairs Only
In Season
Incl. Termites

INT
INT
INT
INT
EXT
EXT
EXT
EXT
EXT
EXT
LND

Window Sills
Woodwork
Exhibit Cases
Drapes/Uphols.
Roof/Chimneys
Attic
Gutters
Leaders
Leader Drains
Drain/Sump
Plantings

Vaccum
Dust
Dust/Clean
Vacuum
Inspect
Inspect
Inspect/Clean
Inspect/Clean
Inspect/Clean
Inspect/Clean
Trim

Quarterly
Quarterly
Quarterly
Quarterly
Quarterly
Quarterly
Quarterly
Quarterly
Quarterly
Quarterly
Quarterly

Staff
Staff
Staff
Staff
City
City
City
City
City
City
City

Basement Only
Upstairs Only
Basement Only
Seasons
Cover/Brick/Metal
Leaks/Equipment
Seasonal
Seasonal
Seasonal
Seasonal
In Season

Daily

Loc
EXT
EXT
INT
INT
INT
INT
INT
GEN
EXT

Quarterly

VIOLET BANK - MAINTENANCE SCHEDULE
Comments

Annual

INT
INT
INT
INT
GEN
EXT
SYS
SYS
SYS
SYS
SYS
EXT
GEN

Ceilings
Windows
Walls
Closets
Maintenance
Roof
HVAC
Electrical
Plumbing
Fire Suppression
Fire Detection
Windows
Fire Marshall

Inspect/Photograph
Clean (Interior)
Dust
Clean/Organ.
Gen. Inspect.
Inspect
Inspection
Inspection
Inspection
Inspect
Inspect
Clean (Exterior)
Inspection

Annually
Annually
Annually
Annually
Annually
Annually
Annually
Annually
Annually
Annually
Annually
Annually
Annually

Staff
Staff
Staff
Staff
City
City
Contract
Contract
Contract
Contract
Contract
Contract
City

Report Changes
All
Upstairs Only
All
Itemized Report
Spring

After Pollen
Report

Annual

VIOLET BANK - ANNUAL MAINTENANCE LOG
Year

Prepared

Reviewed by Supervisor

Date

2018

Max Wehrman

Margorie Deans

12/25/18

Task

Description

Provider

Comments

Done Date Signed

Ceilings

Inspect/Photograph

Staff

Report Changes

√

1/25

MRW

Windows

Clean (Interior)

Staff

All

√

1/26

MRW

Walls

Dust

Staff

Upstairs Only

√

1/27

MRW

Closets

Clean/Organize

Staff

All

√

1/28

MRW

Windows

Clean (Exterior)

Contract

After Pollen

√

1/29

MRW

HVAC

Inspection

Contract

Spring

√

1/30

MRW

Electrical

Inspection

Contract

√

1/31

MRW

Plumbing

Inspection

Contract

√

1/32

MRW

Fire Suppression

Inspect

Contract

√

1/33

MRW

Fire Detection

Inspect

Contract

√

1/34

MRW

Maintenance

General Inspection

City

Itemized Report

√

1/35

MRW

Fire Marshall

Inspection

City

Report

√

1/36

MRW

Supervisor's Report
The General Maintenance Inspection raised several issues:
Leaves have stopped up drain and sump at the bottom of the cellar steps; drained cleared; pump now working
Two exterior windows blinds missing pintles, and hanging "cock-eyed"; warping the blinds; replace pintles
Moss on front steps makes for a slippery walking surface; treat steps with lime, removed bushes shading the steps

Comments

No new cracks; no propogation of extant cracks
Muntins of cellar windows need paint
Little dust on rags - waste of time
Cleaning chemicals removed
Some failed putty noted on rear Parlor window
Adjusted humidification equipment
No action required
No action required
No action required
No action required
See report below
Exhibit to be cleared from stair landing

Colonial Heights City Council Meeting
Agenda Item Executive Summary
City Council Meeting
MEETING TYPE: City Council Special Meeting
MEETING DATE: July 17, 2018
ITEM: CHHS Tennis Court Funding Discussion
DEPARTMENT: City Manager
PROPOSED ACTION: Continued discussion on additional funding of the two additional tennis courts
at the High School.
BACKGROUND: At the City Council meeting on Tuesday, July 10, 2018 an update was provided to
City Council regarding the funds already allocated by both the School Division and City which will
cover the cost of 6 out of the 8 requested tennis courts at the High School. Council requested
information on funding options that could help provide the two additional tennis courts to also be
completed.
BUDGET/FINANCIAL IMPACT:
Funding for this item was ☐ included ☒ not included in the current-year budget ☐ N/A

RECOMMENDATION:
City Council and City Administration review and discussion.
ATTACHMENTS:
None
☐Staff will be making a detailed presentation on this agenda item at the meeting.
☒Staff will provide brief comments and answer questions on this item at the meeting.
☐This is a routine procedural item and no presentation is planned for the meeting.
Councilmembers who have any detailed questions or would like to request additional information
regarding this item are encouraged to contact the City Manager at their earliest convenience.

Colonial Heights City Council Meeting
Agenda Item Executive Summary
City Council Meeting
MEETING TYPE: City Council Meeting
MEETING DATE: July 17, 2018
ITEM: Human Resources Update
DEPARTMENT: Human Resources
PROPOSED ACTION: Staff presentation and discussion with Council.
BACKGROUND: Staff will present an update to City Council on various Human Resources items to
include a classification and compensation study.
BUDGET/FINANCIAL IMPACT:
Funding for this item was: ☐ included ☐ not included in the current-year budget ☒ N/A

RECOMMENDATION:
N/A

ATTACHMENTS:
N/A
☒Staff will be making a detailed presentation on this agenda item at the meeting.
☐Staff will provide brief comments and answer questions on this item at the meeting.
☐This is a routine procedural item and no presentation is planned for the meeting.
Councilmembers who have any detailed questions or would like to request additional information
regarding this item are encouraged to contact the City Manager at their earliest convenience.

Colonial Heights City Council Meeting
Agenda Item Executive Summary
City Council Meeting
MEETING TYPE: City Council Special Meeting
MEETING DATE: July 17, 2018
ITEM: City Council Retreat Topic Update
DEPARTMENT: City Manager
PROPOSED ACTION: The City Manager will provide an update on retreat topics.
BACKGROUND: Various items were discussed at the City Council Retreat which was held on
January 12-13, 2018. The City Manager will provide an update to Council on various actions taken
and activities to be completed.
BUDGET/FINANCIAL IMPACT:
Funding for this item was ☐ included ☐ not included in the current-year budget ☒ N/A

RECOMMENDATION:
City Council and City Administration review and discussion.
ATTACHMENTS:
None
☒Staff will be making a detailed presentation on this agenda item at the meeting.
☐Staff will provide brief comments and answer questions on this item at the meeting.
☐This is a routine procedural item and no presentation is planned for the meeting.
Councilmembers who have any detailed questions or would like to request additional information
regarding this item are encouraged to contact the City Manager at their earliest convenience.

