CITY OF COLONIAL HEIGHTS, VIRGINIA
MEETING OF THE PLANNING COMMISSION
Tuesday, April 3, 2018
7:00 p.m.

AGENDA
I.
II.

Call to Order: 7:00 p.m.
Roll Call

III.

Determination of Quorum

IV.

Approval of Agenda

V.
VI.
VII.

Approval of Minutes for January 2, 2018 meeting
Hearing of Citizens Generally
Public Hearings
A. Planning Commission Resolution 18-4 – recommends to City Council the approval of
Ordinance No. 18-3 to amend § 286-326.04 and §286-326.08 of Chapter 286, Zoning, of
the Colonial Heights City Code, to change several incorrect legal citations; to amend §§
286-326.30, 286-326.32, 286-326.34, and 286-326.36 of the chapter, which relate to
general performance standards, resource protection area standards, nonconformities,
and administrative waivers and exceptions within a Chesapeake Bay Preservation Area;
and to repeal § 286-326.20 of the chapter, the provisions of which have been
incorporated into other sections.
B. Planning Commission Resolution 18-5 – recommends to City Council the approval of
Ordinance No. 18-4 to amend § 286-626.02 of Chapter 286, Zoning, of the Colonial
Heights City Code, by revising the criteria that the Board of Zoning Appeals shall
consider in determining whether to grant a variance.
C. Planning Commission Resolution 18-6 – recommends to City Council the approval of
Ordinance No. 18-7 to amend the Comprehensive Plan by changing the land use
classification of a 19.829 tract of vacant property that the City of Colonial Heights owns
and which is known by parcel identification number 69020900001, Lot 1, Dimmock
Parkway East, from Mixed Use to Industrial on the Land Use and Transportation Plan
Map.

D. Planning Commission Resolution 18-7 – recommends to City Council the approval of
Ordinance No. 18-8 to change the zoning of an approximate 19.829 acre tract of vacant
property known as Lot 1, Dimmock Parkway East consisting of parcel identification
number 6902090001 from General Business to Industrial.
E. Planning Commission Resolution 18-8 – recommends to City Council the approval of
Ordinance No. 18-9 to amend and update Chapter 7, Environment, of the City
Comprehensive Plan, to comply with the State Chesapeake Bay Preservation Act
regulations.
F. Planning Commission Resolution 18-9 – discussion of the City’s proposed 2019-2023
Capital Improvements Plan (CIP).

VIII.
IX.

Old Business
New Business/Reports
Reports
1. Chairman – Mr. Townes
2. Director of Planning and Community Development – Ms. Hall
3. City Engineer or Designee – Asst. Director of Public Works – Mr. Flippen
4. Others, as necessary or appropriate
a. City Manager – Mr. Smith
b. City Attorney – Mr. Fisher

X.

Adjournment

CITY OF COLONIAL HEIGHTS, VIRGINIA
MEETING OF THE PLANNING COMMISSION
MINUTES OF THE REGULAR MEETING OF THE
PLANNING COMMISSION

Tuesday, January 2, 2018
7:00 p.m.
I.

II.

Call to Order: 7:00 p.m.
Mr. Townes called the meeting to order at 7:00 p.m.
Roll Call
Present:
Mr. Green
Mrs. Hamilton
Mr. Hartson
Mrs. Schiff
Mr. Townes
Mr. Kohan
Mr. Kollman
Absent: None
Also Present:
Ms. Hall
Mr. Cypher
Mr. Smith
Mr. Fisher

III.

Determination of Quorum
A quorum was determined.

IV.

Approval of Agenda
Mr. Hartson made a motion to approve the agenda as presented,

V.

Annual Organization Meeting
 Election of Chairman and Vice-Chairman
Mrs. Schiff nominated Mr. Townes as chairman, Mr. Green seconded the motion. Mr.

Townes was elected with all Commissioners in favor.
Mr. Townes opened nominations for the Vice-Chairman. Mrs. Schiff nominated Mr. Hartson,
seconded by Mr. Green. Mr. Hartson was elected with all Commissioners in favor.

VI.

VII.

VIII.



Appointment of Secretary
Mr. Townes appointed Kelly Hall as Secretary.



Adoption of Rules
A motion was made by Mrs. Schiff and seconded by Mr. Green to adopt the rules as
presented with all Commissioners in favor.



2017 Annual Report
A motion was made by Mr. Green to acknowledge receipt of the annual report, Mr. Kohan
seconded with all Commissioners in favor.



Adoption of 2018 Planning Commission Meeting Schedule
Mr. Hartson noted that the Commission was scheduled to meet on election day and asked to
move the scheduled meeting for November to the following day; Wednesday, November 7,
2018. Mr. Green moved to amend the meeting schedule, Mr. Kollman seconded the motion
with all Commissioners in favor.

Approval of Minutes for September 5, 2017 meeting
Mr. Green moved for approval of the minutes as presented, Mrs. Schiff seconded the motion.
All Commissioners were in favor with no additions or deletions.
Hearing of Citizens Generally
None
Public Hearings
A. Planning Commission Resolution 18-1 – recommends Ordinance No. 17-30 to grant a
special use permit to Harbor Freight to allow a 277.5 square foot building sign, which is
127.5 square feet larger than the City Code permits; and to allow the sign to be mounted
above the roofline on the front elevation of the building located at 820 Southpark
Boulevard, also known by parcel identification number 68055900011.
Ms. Hall stated that there are two recommendations based on separate requests. First, the
proposed sign above the roof line is not permitted within any zoning district. The construction
of a parapet would accommodate the applicant’s request. Staff did not recommend the
Special Use Permit, as adjacent commercial spaces comply with the current zoning ordinance
and the attached tenant space would also be forced to pursue a special use permit in order to
compete. Staff did not see the need to increase the size of the signage.
Mr. Townes asked Commissioners if there were any questions.
Ms. Hall stated the applicant decided to pursue a special use permit because Harbor Freight’s
branding scheme to do oversized signage to help attract customers is status quo.
Mr. Hartson noticed that the proposed sign was smaller than the previous HHGregg sign.
Ms. Hall stated that the previous tenant occupied the entire building. The building was

subdivided into two spaces, dividing the allowable building signage.
Mrs. Schiff moved to deny Resolution 18-1, Mr. Hartson seconded the motion.
Mr. Townes asked for any further discussion and for any further public comment.
Mr. Green asked Staff if the Commission rejected this proposal, that the tenant will no longer
move into tenant space.
Ms. Hall stated that the tenant will have the appropriate signage on the side of the building,
which has plenty of visibility.

Vote: 7-0
Yes:
Mr. Green
Mrs. Hamilton
Mr. Hartson
Mr. Kohan
Mr. Kollman
Mrs. Schiff
Mr. Townes
No: None
Abstained: None
Motion: UNANIMOUS PASS
B. Planning Commission Resolution 18-2 – recommends Ordinance No. 17-31 to grant a
special use permit to Lewis and Christy Archileti to allow agricultural use and accessory
structures without a primary structure on parcel identification number 67051500002,
also known as Lot 2, Pearson, containing 88 ± acres and being zoned planned unit
development.
Ms. Hall stated that the land was not part of the original master plan for Dunlop Farms
Planned Unit Development, but was zoned accordingly. The applicant, due to the size of the
parcel, is pursuing to change the land use to agricultural, and secondarily, to have accessory
structures without the existence of a primary structure.
Mrs. Christy Archileti approached the Commission. She stated that this is a multi-phase
project and will work with the City on future goals for their property.
Mr. Townes asked if the Resolution was to grant permission to have livestock.
Ms. Hall stated that the Zoning Ordinance does not supersede the City Code in regards to
animals at this location. If approved, the applicant will have to appeal to Council to ask for
the number of animals.

Mr. Fisher stated that under Resolution 18-2, a Special Use Permit only provides relief given
as within the Zoning ordinance.
Mr. Hartson asked if wetlands exist on the site and whether this would require an
environmental impact statement.
Ms. Hall stated at a minimum, this request requires a minor water quality impact assessment.
The site is protected by the Chesapeake Bay Preservation Area; it is entirely in the Resource
Management Area (RMA), and a large percentage within the Resource Protection Area
(RPA). The staff report does not discuss the number of animals. The Department of
Environmental Quality is very active when dealing with development of agricultural use
types, and any applicant is required to have an approved nutrient management plan reviewed
by the Department of Conservation and Recreation. This is a strictly managed plan typically
handled by the State to best meet the needs of the environment. She included Code from
adjacent localities to include City of Petersburg’s agricultural zoning classification, which
does not dictate the number of animals permitted and Prince George County agricultural land
zoning, classified A-1, uses animal units per acreage. She lists multiple other examples.
Mr. Green commented that his impression of the report and recommendation, there was a
diagram of a future primary building.
Mrs. Archileti confirmed.
Mrs. Hamilton stated that the report states no emergency crews would be able to access that
area and asked for clarification that the roadway that leads to 3 acre section would remain
that way.
Mrs. Archileti confirmed that she is seeking other measures, such as a dry hydrant and
sprinkler systems in buildings. They understand that emergency services cannot reach this
area.
Mr. Fisher confirmed that it is his understanding that it is impossible to widen the road
because of the wetlands in the area.
Mrs. Archileti stated that she will approach the Army Corps of Engineers in regards to this
issue. The applicant is glad that the Commission was willing to hear the case and asked the
City to not expect everything to be constructed tomorrow.
Mr. Kohan asked whether outbuildings will have fire insurance.
Mrs. Archileti stated that they have insurance on the land currently.
Ms. Hall continued that this is not an uncommon issue in rural areas, as some parcels cannot
receive City services.
Mr. Townes asked for any further discussion and for any further public comment.
Ms. Hall stated that regardless of receiving a special use permit, the applicant has a by-right
use to build a primary structure.

Mrs. Schiff moved to deny Resolution 18-2, Mr. Hartson seconded the motion.

Vote: 5-2
Yes:
Mrs. Hamilton
Mr. Hartson
Mr. Kohan
Mrs. Schiff
Mr. Townes
No:
Mr. Green
Mr. Kollman
Abstained: None
Motion: PASS
C. Planning Commission Resolution 18-3 – recommends approval of Ordinance No. 17-32
to amend the Comprehensive Plan by changing the land use classification on the Land
Use and Transportation Plan Map from Residential – Single Family to Transitional
Office and to recommend the approval of Ordinance No. 17-33, which rezones from RL
– Low Density Residential District to RO – Residential Office District an approximate
0.32 acre parcel known as Lot 6, Block O, Mt. Pleasant Acres, consisting of parcel
identification number 6815130O006.
Mr. Fisher stated that this Resolution requires two separate public hearings.
Mr. Spencer approached the Commission. He stated that the area is transitioning to
commercial uses, including a bank, gas station, church, and library as adjacent uses. He
would like to add a professional office building in the area.
Mr. Kohan asked the applicant how many units is proposed.
Mr. Spencer explained that there would be four units: three in the front of the building and
one in the rear.
Mr. Kohan asked about a parking layout plan.
Mr. Spencer stated that there would be 10 parking spaces.
Mr. Green asked if there are any proposed tenants.
Mr. Spencer stated that he did not.
Mr. Hartson stated that he views this proposal as an encroachment and does not consider a
church and a library to be the same kind of activity.

Mr. Spencer stated that adjacent buildings also include Home Depot and a utilities building.
Mr. Green stated his initial concern is that this property is between residential properties. He
would be more willing to entertain it if the large tract of property on the other side of Conduit
Road, was developed and not still attracting homeowners.
Mr. Townes asked for further comments.
Carol Fee, resident of 3005 Conduit Road, is aware the road was widened and traffic has
increased. She considers herself in the Mt. Pleasant subdivision and owns the adjacent
property in the rear as well. The traffic entering the proposed property must have a turn
around. She is concerned that traffic diverted from Temple Avenue roundabout onto Conduit
Road includes large volume of buses and vehicles. She cannot imagine additional volume for
this business pulling out onto a major street.
Betty Leffler, resident of 3001 Conduit Road, also is concerned of problems with increased
traffic and the accidents that have occurred on this block. There are many spaces available for
lease in the City that are zoned for commercial uses.
Wayne Browder, resident of 1317 Oakwood Drive, stated that the definition of general office
is very broad and asked the Commission to consider what other business office uses could
include and its extent. The adjacent credit union and the Sheetz building is zoned differently
than the proposed rezoning. He asked the Commission if this was considered spot zoning.
Mr. Townes asked for any further questions.
Mrs. Schiff understands the applicant’s position, but feels the need to protect adjacent
property owners.
Mrs. Schiff moved to deny Resolution 18-3, Mr. Green seconded the motion.

Vote: 7-0
Yes:
Mr. Green
Mrs. Hamilton
Mr. Hartson
Mr. Kohan
Mr. Kollman
Mrs. Schiff
Mr. Townes
No: None
Abstained: None
Motion: UNANIMOUS PASS
Mr. Townes asked for discussion and for any further public comment on the second portion

of the resolution.
Mr. Green moved to deny Resolution 18-3, Mrs. Schiff seconded the motion.

Vote: 7-0
Yes:
Mr. Green
Mrs. Hamilton
Mr. Hartson
Mr. Kohan
Mr. Kollman
Mrs. Schiff
Mr. Townes
No: None
Abstained: None
Motion: UNANIMOUS PASS
IX.

Plans of Development - Site Plan /Subdivision
A. Preliminary Plan of Development/Site Plan – PD 18-1 Sedona Taphouse Proposed Lot
4 Dominion Southpark
Mr. Josh Ingram, representing Townes PC, approached the Commission.
Mr. Hartson questioned the determined required parking.
Mr. Ingram was informed of the correct calculation of proposed parking stalls and has
contacted the owner to revise the positioning of the building. The parking stalls will conform
to the zoning ordinance, which will be a similar layout to what is presented.
Mr. Kohan asked if the new orientation will fit on the property.
Mr. Ingram stated that the overall footprint will not change in size.
Mr. Townes asked whether there would be an impact difference by changing the orientation.
Joe Boisseau approached the Commission. He does not foresee an impact difference in
location of fire access. There are no current fire hydrants located on the site plan, so that is
based on the location of the water line.
Ms. Hall asked if a change in the configuration of the building would change access of the
private road.
Mr. Ingram stated that the road has been recorded as a private ingress/egress easement. It
should not change the location of that access road. From an aesthetic standpoint, the parking
configuration will have a similar pattern.

Mr. Green asked about parking north of the building.
Mr. Ingram stated that is parking for the neighboring building.
Mr. Kohan asked the direction of the front entrance.
Mr. Ingram stated that the building will face west.
Mr. Green moved to approve PD 18-1, Mrs. Schiff seconded the motion.

Vote: 6-0
Yes:
Mr. Green
Mrs. Hamilton
Mr. Hartson
Mr. Kohan
Mr. Kollman
Mrs. Schiff
No: None
Abstained: Mr. Townes
Motion: PASS
B. Preliminary Plan of Development/Site Plan – PD 18-2 Duck’s Locksmith
Lot 8 – Snead Avenue
Mr. Hartson did not have concerns for this development as it is similar use to neighboring
parcels.
Ms. Hall stated that this property is in the Boulevard Design Overlay district within the
Government Center section. The requirements were reported to the Commission.
Mr. Green stated that it will help the appearance of Snead Avenue.
Mr. Green moved to approve PD 18-2, Mr. Hartson seconded the motion.

Vote: 6-0
Yes:
Mr. Green
Mrs. Hamilton
Mr. Hartson
Mr. Kohan
Mr. Kollman
Mrs. Schiff

No: None
Abstained: Mr. Townes
Motion: PASS
X.

XI.

Old Business
None
New Business/Reports
Reports
1. Chairman – Mr. Townes
None
2. Acting Director of Planning and Community Development – Ms. Hall
None
3. City Engineer or Designee – Mr. Cypher
Mr. Hartson provided comments in writing to VDOT, that he believes the roundabout is
improperly marked. Mr. Green further commented that the signage directs traffic to a
future lane that prior to development of the old Courthouse site.
Mrs. Hamilton asked about the real estate tax abatement.
Mr. Smith stated that after a presentation to Council about updating the appearances of
residential structures, the City Assessor evaluates the increase of square footage of a
building to accommodate an increase in value, which may not coincide with an
improvement of appearance.
Mr. Townes stated that the program was initially presented to the Commission was a
viable program.
Mr. Green suggested a joint meeting between City Council and Planning Commission.
He suggested that the Council will appreciate the credibility of the Commission.
4. Others, as necessary or appropriate
a. City Manager – Mr. Smith
Mr. Smith reported that the Council discussion of alcohol on city property supported a
methodology of a Staff committee to review applications that come before the City. The
discussions would include the available locations and set of guidelines that staff would
use to evaluate the applications. The guidelines would include police security, liability
insurance, and scale of events.
Mr. Townes asked about timeframe.
Mr. Fisher stated the ordinance is to be reviewed in February.
Mr. Kohan asked about the timeframe of hiring a Director of Planning and Community

Development.
Mr. Smith stated that his office has done initial reviews, but do not have set of finalists as
of yet.
b. City Attorney – Mr. Fisher
Mr. Fisher gave an update of the property acquisition of Dupuy Avenue modernization
project as complete with the exception of two properties. Lakeview Avenue
modernization is a newer project, and the City has reached voluntary agreements with all
but one property owner.

XII.

Adjournment
Mr. Kohan moved to adjourn the meeting with all Commissioners in favor. The meeting was
adjourned at 8:17 p.m.

__________________________
Kelly Hall
Secretary

_____________________________
Charles E. Townes
Chairman

AN ORDINANCE NO. 18-3
To amend §§ 286-326.04 and 286-326.08 of Chapter 286, Zoning, of the Colonial Heights City
Code, to change several incorrect legal citations; to amend §§ 286-326.30, 286-326.32, 286326.34, and 286-326.36 of the chapter, which relate to general performance standards, resource
protection area standards, nonconformities, and administrative waivers and exceptions within a
Chesapeake Bay Preservation Area; and to repeal § 286-326.20 of the chapter.
THE CITY OF COLONIAL HEIGHTS HEREBY ORDAINS:
1. That §§ 286-326.04, 286-326.08, 286-326.30, 286-326.34, and 286-326.36 of Chapter
286, Zoning, of the Colonial Heights City Code, are amended as follows:

§ 286-326.04. Purpose and intent.
A.

This section is The Chesapeake Bay Overlay District provisions are enacted to implement

the requirements of § 10.1-2100 Article 2.5 of Chapter 3.1 of Title 62.1 (§ 62.1-44.15:67 et seq.)
of the Code of Virginia (the Chesapeake Bay Preservation Act). The intent of City Council and the
purpose of the Overlay District are to:
(1)

…
***

§ 286-326.08. Legislative authority.
A.

These provisions are enacted under the authority of § 10.1-2100 62.1-44.15:67 et seq.

(the Chesapeake Bay Preservation Act) and § 15.2-2283 of the Code of Virginia.

§ 286-326.30. General performance standards for development and redevelopment within
Chesapeake Bay Preservation Areas.
A. …
***
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I. All required RPAs shall be physically located and clearly marked on the site prior to initiating
site grading or any other on-site activities. Once marked, the condition of the RPAs shall be
visually documented using digital photographs, video or other techniques acceptable to the
Director of Public Works. This documentation shall be submitted to the Director of Public Works
who shall retain the documentation. In addition, the limits of clearing and grading as shown on
any approved site plan shall be physically located and clearly marked on the site prior to initiating
site grading or any other on-site activities.
All development and redevelopment exceeding 2,500 square feet of land disturbance shall be
subject to a site plan process, including the approval of a site plan in accordance with the
provisions of this chapter or a subdivision plat in accordance with Chapter 250, Subdivision of
Land.
J. For all new developments or redevelopments, all building setbacks shall be a minimum of 10
feet from any RPA.
§ 286-326.32. Buffer area requirements RPA Development Criteria.
A. To minimize the adverse effects of human activities on the other components of resource
protection areas, state waters and aquatic life, a one-hundred-foot buffer area of vegetation
that is effective in retarding runoff, preventing erosion and filtering nonpoint source pollution
from runoff shall be retained if present and established where it does not exist.
Development in RPAs may be allowed only if it is water-dependent. A new or expanded waterdependent facility may be allowed provided that the following criteria are met: (i) it does not
conflict with the Comprehensive Plan; (ii) it complies with the performance criteria set forth in
this chapter; (iii) any non-water-dependent component is located outside of the RPA; and (iv)
access to the water-dependent facility will be provided with the minimum disturbance
necessary. Where practicable, a single point of access will be provided.
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B. The buffer area shall be located adjacent to and landward of other RPA components and
along both sides of any water bodies with perennial flow. The full buffer area shall be
designated as the landward component of the RPA.
Redevelopment shall be permitted in the RPAs only if: (i) there is no increase in the amount
of impervious cover and no further encroachment within the RPA, and there is conformance
with applicable erosion and sediment control criteria set forth in Chapter 241 and stormwater
management criteria set forth in Chapter 245 of this Code; (ii) the new use is subject to the
provisions of this section; and (iii) the road or driveway crossing satisfies each of the following
conditions: (a) the Director of Planning and Community Development makes a finding that
there are no reasonable alternatives to aligning the road or driveway in or across the RPA; (b)
the alignment and design of the road or driveway are optimized, consistent with other
applicable requirements, to minimize encroachment into the RPA and minimize adverse
effects on water quality; and (c) the design and construction of the road or driveway satisfy all
applicable criteria of this chapter.
C.

The buffer area shall be maintained to meet the following additional performance

standards:
(1.)

In order to maintain the functional value of the buffer area, indigenous vegetation

may be removed, subject to local approval, only to provide for reasonable sight lines,
access paths, general woodlot management and best management practices, including
those that prevent upland erosion and concentrated flows of stormwater, as follows:
(a) Trees may be pruned or removed as necessary to provide for sight lines and vistas,
provided that, where removed, they shall be replaced with other vegetation that is
equally effective in retarding runoff, preventing erosion and filtering nonpoint source
pollution from runoff.
(b) Any path shall be constructed and surfaced so as to effectively control erosion with
prior local approval.
3
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(c) Dead, diseased or dying trees or shrubbery and noxious weeds (such as Johnson
grass, kudzu, and multiflora rose) may be removed and thinning of trees may be
allowed, pursuant to sound horticultural practice incorporated into City standards with
prior local approval.
(d) For shoreline erosion control projects, trees and woody vegetation may be removed,
necessary control techniques employed and appropriate vegetation established to
protect or stabilize the shoreline in accordance with the best available technical advice
and applicable permit conditions or requirements with prior local approval.
The Director of Planning and Community Development shall review the plan for the road
or driveway proposed in or across the RPA in coordination with the requirements for City
subdivision and site plan approvals.
D.

A water quality impact assessment shall be required for any proposed land disturbance,

development, or redevelopment within RPAs and for any development within RMAs when
required by the Director of Planning and Community Development because of the unique
characteristics of the site or intensity of development.
E.

Buffer Requirements. To minimize the adverse effects of human activities on the other

components of resource protection areas, state waters, and aquatic life, a one-hundred-foot buffer
area of vegetation that is effective in retarding runoff, preventing erosion, and filtering nonpoint
source pollution from runoff shall be retained if present, and established where it does not exist.
The buffer area shall be located adjacent to and landward of other RPA components and along
both sides of any water bodies with perennial flow. The full buffer area shall be designated as the
landward component of the RPA.
F.

Buffer Modifications.

In order to maintain the functional value of the buffer area,

indigenous vegetation may be removed, subject to local approval, only to provide for reasonable
sight lines, access paths, general woodlot management and best management practices,
including those that prevent upland erosion and concentrated flows of stormwater, as follows:
4
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(1) Trees may be pruned or removed as necessary to provide for sight lines and vistas,
provided that, where removed, they shall be replaced with other vegetation that is equally
effective in retarding runoff, preventing erosion, and filtering nonpoint source pollution from
runoff.
(2) Any path shall be constructed and surfaced so as to effectively control erosion with
prior local approval.
(3) Dead, diseased or dying trees, or shrubbery and noxious weeds (such as Johnson
grass, kudzu, and multiflora rose) may be removed and trees may be thinned,
pursuant to sound horticultural practice incorporated into City standards with prior local
approval.
(4) For shoreline erosion control projects, trees and woody vegetation may be removed,
necessary control techniques employed, and appropriate vegetation established to protect
or stabilize the shoreline in accordance with the best available technical advice and
applicable permit conditions or requirements with prior local approval.
G.

Buffer Encroachments. When the application of the buffer area would result in the loss of

a buildable area on a lot or parcel recorded prior to October 1, 1989, the Director of Planning and
Community Development may permit encroachments into the buffer area in accordance with the
following criteria:
(1)

Encroachments into the buffer areas shall be the minimum necessary to achieve

a reasonable buildable area for a principal structure and necessary utilities;
(2)

Where practicable, a vegetated area that will maximize water quality protection,

mitigate the effects of the buffer encroachment, and is equal to the area of
encroachment into the buffer area shall be established elsewhere on the lot or parcel;
and
(3)

The encroachment may not extend into the seaward 50 feet of the buffer area.
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H.

When the application of the buffer area would result in the loss of a buildable area on a

lot or parcel recorded between October 1, 1989 and March 1, 2002, the Director of Planning and
Community Development may permit encroachments into the buffer area in accordance with the
following criteria:
(1)

The lot or parcel was created pursuant to Chapter 250, Subdivision of Land, of

the City Code;
(2)

Conditions or mitigation measures imposed through a previously approved

exception shall be met;
(3)

If the use of a best management practice (BMP) was previously required, the

BMP shall be evaluated to determine if it continues to function effectively; and if
necessary, the BMP shall be reestablished or repaired and maintained as required; and
(4)
I.

The criteria in subsection G of this section shall be met.

All required RPAs shall be physically located and clearly marked on the site prior to

initiating site grading or any other on-site activities. Once marked, the condition of the RPAs
shall be visually documented using digital photographs, video, or other techniques acceptable to
the Director of Public Works. This documentation shall be submitted to the Director of Public
Works, who shall retain the documentation. In addition, the limits of clearing and grading as
shown on any approved site plan shall be physically located and clearly marked on the site prior
to initiating site grading or any other on-site activities.
J. For all new developments or redevelopments, all building setbacks shall be a minimum of 10
feet from any RPA.
K. The purpose of the water quality impact assessment is to:
(1) Identify the impacts of proposed development on water quality and lands within
RPAs and other environmentally sensitive lands;

6
ORDINANCE NO 18-3

(2) Ensure that where development does take place within RPAs and other sensitive
lands, it will be located on those portions of a site and in a manner that will be least
disruptive to the natural resources of RPAs and other sensitive lands;
(3) Protect individuals from investing funds for improvements proposed for location on
lands unsuited for such development because of high groundwater, erosion, or
vulnerability to flood and storm damage; and
(4) Specify mitigation which will address water quality protection.
L.

A water quality impact assessment is required for any proposed land disturbance,

development, or redevelopment within an RPA, including any buffer area encroachment, and any
development in an RMA as deemed necessary by the Director of Planning and Community
Development due to the unique characteristics of the site or intensity of the proposed
development. There shall be two levels of water quality impact assessments: a minor assessment
and a major assessment.
§ 286-326.34. Purpose and intent. Nonconformities.
A.

This section is enacted to implement the requirements of § 10.1-2100 et seq. of

the Code of Virginia (the Chesapeake Bay Preservation Act). The intent of City Council and the
purpose of the Overlay District are to:
(1) Protect existing high-quality state waters;
(2) Restore all other state waters to a condition or quality that will permit all reasonable
public uses and will support the propagation and growth of all aquatic life, including
game fish, which might reasonably be expected to inhabit them;
(3) Safeguard the clean waters of the Commonwealth from pollution;
(4) Prevent any increase in pollution;
(5) Reduce existing pollution; and
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(6) Promote water resource conservation in order to provide for the health, safety and
welfare of the present and future citizens of the City of Colonial Heights.
The Director of Planning and Community Development may permit the continued use, but
not necessarily the expansion, of any structure in existence on September 12, 1990. The Director
of Planning and Community Development may allow the expansion of structures on legal
nonconforming lots or parcels provided that:
(1)

There will be no net increase in nonpoint source pollutant load; and

(2)

Any development or land disturbance exceeding an area of 2,500 square
feet complies with all applicable erosion and sediment control
requirements.

B.

The Director of Planning and Community Development shall consider and make

decisions on requests for additions and modifications to existing legal principal structures as
allowed by subsection A of this section, subject to the findings required by subsection A of § 286326.36, but without a requirement for a public hearing. This provision shall not apply to accessory
structures.
C.

This chapter shall be construed to allow the reconstruction of pre-existing

structures within Chesapeake Bay Preservation Areas that are damaged or destroyed due to
casualty loss, unless otherwise restricted.
§ 286-326.36. Water quality impact assessment required.

Administrative waivers and

exceptions.
A.

A water quality impact assessment is required for any proposed land disturbance,

development or redevelopment within an RPA, including any buffer area encroachment, and any
development in an RMA as deemed necessary by the Director of Planning and Community
Development due to the unique characteristics of the site or intensity of the proposed
development. There shall be two levels of water quality impact assessments: a minor assessment
and a major assessment.
8
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Exceptions to the requirements of §§ 286-326.30 and 286-326.32 of this Code may
be granted, provided that a finding is made that:
(1)

The requested exception to the requirements is the minimum necessary to
afford relief;

(2)

Granting the exception will not confer upon the applicant any special
privileges that are denied to other property owners who are similarly
situated and who are subject to this Code;

(3)

The exception is in harmony with the purpose and intent of this Code and
is not of substantial detriment to water quality;

(4)

The exception request is not based upon conditions or circumstances that
are self-imposed;

(5)

Reasonable and appropriate conditions are imposed, as warranted, that
will prevent the allowed activity from causing a degradation of water quality;
and

(6)
B.

Other appropriate conditions that the granting authority imposes are met.

The process for granting exceptions to § 286-326.32 shall be as follows:
(1)

The City Wetlands Board shall consider and act on all exception requests;

(2)

The Wetlands Board shall not act on an exception request until after
notice and a hearing pursuant to § 15.2-2204 of the Code of Virginia.
Provided however, that the notice that shall be given to owners, their
agents, or occupants of abutting property and property immediately across
the street or road from the property affected may be given by first-class
mail rather than by registered or certified mail; and

(3)

In granting an exception, the Wetlands Board shall make the findings
specified in subsection A of this section.
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C.

The Director of Planning and Community Development may grant waivers to other

provisions of the Chesapeake Bay Overlay District, provided that:
(1)

Exceptions to the criteria shall be the minimum necessary to afford relief;
and

(2)

Reasonable and appropriate conditions upon any exception granted shall
be imposed, as necessary, so that the purpose and intent of the Act is
preserved.

****
2. That § 286-326.20 of Chapter 286 is repealed.
§ 286-326.20. Required conditions.
All development and redevelopment exceeding 2,500 square feet of land disturbance shall be
subject to a site plan process, including the approval of a site plan in accordance with the
provisions of this chapter or a subdivision plat in accordance with Chapter 250, Subdivision
of Land. A. Development in RPAs may be allowed only if it: Is water-dependent. A new or
expanded water-dependent facility may be allowed provided that the following criteria are met:
(a) It does not conflict with the Comprehensive Plan; (b) it complies with the performance
criteria set forth in this chapter; (1) Any non-water-dependent component is located outside
of the RPA; and (2) Access to the water-dependent facility will be provided with the minimum
disturbance necessary. Where practicable, a single point of access will be provided. (3) B.
Redevelopment shall be permitted in the RPAs only if: There is no increase in the amount of
impervious cover and no further encroachment within the RPA, and it shall conform to
applicable erosion and sediment control set forth in Chapter 241 and stormwater management
criteria set forth in Chapter 245 of the City Code. (1) (2) The new use is subject to the
provisions of § 286-326.32. The road or driveway crossing satisfies each of the following
conditions: The Director of Planning and Community Development makes a finding that there
are no reasonable alternatives to aligning the road or driveway in or across the RPA; (a) The
10
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alignment and design of the road or driveway are optimized, consistent with other applicable
requirements, to minimize encroachment in the RPA and minimize adverse effects on water
quality; (b) The design and construction of the road or driveway satisfy all applicable criteria
of this chapter; (c) (3) C. :1 The Director of Planning and Community Development reviews
the plan for the road or driveway proposed in or across the RPA in coordination with the
requirements under City subdivision and site plan approvals. (d) A water quality impact
assessment shall be required for any proposed land disturbance, development or
redevelopment within RPAs and for any development within RMAs when required by the
Director of Planning and Community Development because of the unique characteristics of
the site or intensity of development.

3. That this ordinance shall be effective upon approval on second reading.

Approved:
_____________________________
Mayor

Attest:

____________________________
City Clerk

****************

I certify that the above ordinance was:
Adopted on its first reading on ________________________________________.
Ayes: ________.

Nays: ________. Absent: _________. Abstain: _________.

The Honorable Michael A. Cherry, Councilman:
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_____________.

The Honorable Kenneth B. Frenier, Councilman:

_____________.

The Honorable W. Joe Green, Jr., Councilman:

_____________.

The Honorable John E. Piotrowski, Councilman:

_____________.

The Honorable John T. Wood, Councilman:

_____________.

The Honorable Elizabeth G. Luck, Vice Mayor:

_____________.

The Honorable T. Gregory Kochuba, Mayor:

_____________.

Adopted on its second reading on _______________________________________.
Ayes: _________.

Nays: _________.

Absent: _________. Abstain: _________.

The Honorable Michael A. Cherry, Councilman:

_____________.

The Honorable Kenneth B. Frenier, Councilman:

_____________.

The Honorable W. Joe Green, Jr., Councilman:

_____________.

The Honorable John E. Piotrowski, Councilman:

_____________.

The Honorable John T. Wood, Councilman:

_____________.

The Honorable Elizabeth G. Luck, Vice Mayor:

_____________.

The Honorable T. Gregory Kochuba, Mayor:

_____________.

_____________________________
City Clerk

Approved as to form:

_________________________________
City Attorney
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PLANNING COMMISSION RESOLUTION NO. 18-4
To recommend to City Council the approval of Ordinance No. 18-3 to amend § 286-326.04 and
§286-326.08 of Chapter 286, Zoning, of the Colonial Heights City Code, to change several
incorrect legal citations; to amend §§ 286-326.30, 286-326.32, 286-326.34, and 286-326.36 of the
chapter, which relate to general performance standards, resource protection area standards,
nonconformities, and administrative waivers and exceptions within a Chesapeake Bay
Preservation Area; and to repeal § 286-326.20 of the chapter, the provisions of which have been
incorporated into other sections.
Approved this 3rd day of April 2018.

APPROVED:

____________________________________
Chairman

ATTEST:

_____________________________________
Secretary

AN ORDINANCE NO. 18-4
To amend § 286-626.02 of Chapter 286, Zoning, of the Colonial Heights City Code, by revising
the criteria that the Board of Zoning Appeals shall consider in determining whether to grant a
variance.
THE CITY OF COLONIAL HEIGHTS HEREBY ORDAINS:
1. That § 286-626.02 of Chapter 286, Zoning, of the Colonial Heights City Code, is amended
as follows:
§ 286-626.02. Powers and duties.
A.

The BZA shall have the power and duty:
(1)

…

(2)

The BZA shall have the power and duty to authorize upon appeal or original
application in specific cases a variance from the terms of this chapter as will not
be contrary to the public interest, when, owing to special conditions a literal
enforcement of this chapter will result in unnecessary hardship. No such variance
shall be granted unless the spirit of the chapter shall be observed and substantial
justice done. To legally grant a variance, the BZA must be presented evidence and
make a finding that:
(a)

A property owner acquired the property in good faith and whereby reason
of the exceptional narrowness, shallowness, size or shape of the property
at the time of the adoption of this chapter, or whereby reason of
exceptional topographic conditions or other extraordinary situation or
condition of the property, the strict application of this chapter would
effectively prohibit, or unreasonably restrict the use of the property; and,
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(b)

Due to the condition, situation, or development of immediately
adjacent property, the strict application of this chapter would effectively
prohibit, or unreasonably restrict the use of the property; and

(c)

That the granting of the variance will alleviate a clearly demonstrable
hardship approaching confiscation, as distinguished from a special
privilege or convenience sought by the applicant.

B.

All variances granted must be in harmony with the intended spirit and purpose of this
chapter. Specifically, the BZA must find that the strict application of the chapter would
produce undue hardship. This hardship must not be shared by other properties in the
same zoning district and in the same vicinity. The BZA must find that the granting of the
variance will not be of substantial detriment to adjacent property and that the character
of the district will not be changed by the granting of the variance. Finally, the BZA must
not grant a variance unless it finds that the condition or situation of the property is not so
general or recurring in nature as to make reasonably practical the formulation of a
general regulation to be adopted as an amendment to this chapter.
To grant upon appeal or original application in specific cases, a variance as defined in
State Code § 15.2-2201, provided that the burden of proof shall be on the applicant to
prove by a preponderance of the evidence that his application meets the standard for a
variance as defined in § 15.2-2201 and the criteria set out in this section.
Notwithstanding any other provision of law, general or special, a variance shall be granted
if the evidence shows that the strict application of the terms of the ordinance would
unreasonably restrict the utilization of the property or that the granting of the variance
would alleviate a hardship due to a physical condition relating to the property or
improvements thereon at the time of the effective date of the ordinance, and (a) the
property interest for which the variance is being requested was acquired in good faith and
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any hardship was not created by the applicant for the variance; (b) the granting of the
variance will not be of substantial detriment to adjacent and nearby properties in the
proximity of that geographical area; (c) the condition or situation of the property concerned
is not of so general or recurring a nature as to make reasonably practicable the formulation
of a general regulation to be adopted as an amendment to this Chapter; (d) the granting
of the variance does not result in a use that is not otherwise permitted on such property
or a change in the zoning classification of the property; and (e) the relief or remedy sought
by the variance application is not available through a special exception process that is
authorized in this Chapter or the process for seeking a variance pursuant to Paragraph C
of § 286-602 of this Chapter.
C B. …
D C. …
E D. ...
F E. …
G F. …

****
2. That this ordinance shall be effective upon approval on second reading.

Approved:
_____________________________
Mayor

Attest:

____________________________
City Clerk
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****************

I certify that the above ordinance was:
Adopted on its first reading on ________________________________________.
Ayes: ________.

Nays: ________. Absent: _________. Abstain: _________.

The Honorable Michael A. Cherry, Councilman:

_____________.

The Honorable Kenneth B. Frenier, Councilman:

_____________.

The Honorable W. Joe Green, Jr., Councilman:

_____________.

The Honorable John E. Piotrowski, Councilman:

_____________.

The Honorable John T. Wood, Councilman:

_____________.

The Honorable Elizabeth G. Luck, Vice Mayor:

_____________.

The Honorable T. Gregory Kochuba, Mayor:

_____________.

Adopted on its second reading on _______________________________________.
Ayes: _________.

Nays: _________.

Absent: _________. Abstain: _________.

The Honorable Michael A. Cherry, Councilman:

_____________.

The Honorable Kenneth B. Frenier, Councilman:

_____________.

The Honorable W. Joe Green, Jr., Councilman:

_____________.

The Honorable John E. Piotrowski, Councilman:

_____________.

The Honorable John T. Wood, Councilman:

_____________.

The Honorable Elizabeth G. Luck, Vice Mayor:

_____________.

The Honorable T. Gregory Kochuba, Mayor:

_____________.

_____________________________
City Clerk
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Approved as to form:

_________________________________
City Attorney
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PLANNING COMMISSION RESOLUTION NO. 18-5
To recommend to City Council the approval of Ordinance No. 18-4 to amend § 286-626.02 of
Chapter 286, Zoning, of the Colonial Heights City Code, by revising the criteria that the Board of
Zoning Appeals shall consider in determining whether to grant a variance. This ordinance makes
the City Code provisions on granting a variance consistent with provisions in the Code of Virginia.
Among other changes, the ordinance deletes the requirement that prior to approving a variance
request, the Board of Zoning Appeals must find that granting the request will alleviate a clearly
demonstrable hardship approaching confiscation.
Approved this 3rd day of April 2018.

APPROVED:

____________________________________
Chairman

ATTEST:

_____________________________________
Secretary

AN ORDINANCE NO. 18-7
To change from “Public” to “Industrial” the land use classification on the Land Use and
Transportation Plan Map of an approximate 19.829 acre tract of vacant property owned by the
City of Colonial Heights, which is parcel identification number 6902090001, Lot 1, Dimmock
Parkway East.

WHEREAS, City Council has adopted a Comprehensive Plan (i.e., Master Plan) as a
guide for the orderly development of the City; and
WHEREAS, it is appropriate to change the classification of an approximate 19.829 acre
parcel (the “parcel”) on the Comprehensive Plan’s Land Use and Transportation Plan map from
“Public” to “Industrial”; and
WHEREAS, the parcel is Lot 1 of the Dimmock Parkway East Subdivision; has parcel
identification number 69020900001; and is vacant land located on Dimmock Parkway; and
WHEREAS, after review, consideration, and a public hearing, the Planning Commission
recommended via Planning Commission Resolution 18-4, a copy of which is attached hereto, that
City Council approve the comprehensive plan change and this Ordinance; and
WHEREAS, City Council has held a public hearing to receive citizen comment on the
proposed change; and
WHEREAS, the determination of City Council is that the public necessity, convenience,
general welfare and good planning and zoning practice require that the Comprehensive Plan
change be approved; NOW, THEREFORE,
BE IT ORDAINED BY THE COUNCIL OF THE CITY OF COLONIAL HEIGHTS:
1.

That the City Council approves amending the Comprehensive Plan’s Land Use

and Transportation Plan map so as to change from “Public” to “Industrial” the land use
classification of a vacant parcel consisting of approximately 19.829 acres that is known as Lot 1,
Dimmock Parkway East, has parcel identification number 69020900001, and is located on
Dimmock Parkway.
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2.

That the change in land use classification is depicted on the attached copy of the

Land Use and Transportation Plan map, which is made a part of this ordinance.
3.

That the City Planning and Community Development staff shall proceed with

incorporating the amendment into the Colonial Heights Comprehensive Plan.
4.

That upon final approval, the City Clerk shall provide the Colonial Heights Circuit

Court Clerk with a certified copy of this ordinance and its attachments; and the Circuit Court Clerk
shall promptly file the ordinance and its attachments.
5.

That this ordinance shall be in full force and effect upon its approval on second

reading.
Approved:
_____________________________
Mayor

Attest:

____________________________
City Clerk
****************
I certify that the above ordinance was:
Adopted on its first reading on ________________________________________.
Ayes: ________.

Nays: ________. Absent: _________. Abstain: _________.

The Honorable Michael A. Cherry, Councilman:

_____________.

The Honorable Kenneth B. Frenier, Councilman:

_____________.

The Honorable W. Joe Green, Jr., Councilman:

_____________.

The Honorable John E. Piotrowski, Councilman:

_____________.

The Honorable John T. Wood, Councilman:

_____________.

The Honorable Elizabeth G. Luck, Vice Mayor:

_____________.
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The Honorable T. Gregory Kochuba, Mayor:

_____________.

Adopted on its second reading on _______________________________________.
Ayes: _________.

Nays: _________.

Absent: _________. Abstain: _________.

The Honorable Michael A. Cherry, Councilman:

_____________.

The Honorable Kenneth B. Frenier, Councilman:

_____________.

The Honorable W. Joe Green, Jr., Councilman:

_____________.

The Honorable John E. Piotrowski, Councilman:

_____________.

The Honorable John T. Wood, Councilman:

_____________.

The Honorable Elizabeth G. Luck, Vice Mayor:

_____________.

The Honorable T. Gregory Kochuba, Mayor:

_____________.

_____________________________
City Clerk
Approved as to form:

_________________________________
City Attorney
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PLANNING COMMISSION RESOLUTION NO. 18-6
To recommend to City Council the approval of Ordinance No. 18-7 to amend the Comprehensive
Plan by changing the land use classification of a 19.829 tract of vacant property that the City of
Colonial Heights owns and which is known by parcel identification number 69020900001, Lot 1,
Dimmock Parkway East, from Mixed Use to Industrial on the Land Use and Transportation Plan
Map.
Approved this 3rd day of April 2018.

APPROVED:

____________________________________
Chairman

ATTEST:

_____________________________________
Secretary

AN ORDINANCE NO. 18-8
To change the zoning classification of an approximate 19.829 acre parcel with parcel identification
number 69020900001 from “GB – General Business” to “I - Industrial” and to amend the Zoning
Map accordingly.

WHEREAS, the City, the property owner, has filed an application to rezone an
approximate 19.829

acre vacant parcel known as Lot 1, Dimmock Parkway East, parcel

identification number 69020900001, which is located on Dimmock Parkway; and
WHEREAS, the City requests that the zoning classification of the approximate 19.829 acre
parcel be changed from “GB – General Business” to “I - Industrial”, and that the Zoning Map be
amended accordingly; and
WHEREAS, after review, consideration, and a public hearing, and by approving Planning
Commission Resolution No. 18-7, which is attached hereto, the Planning Commission
recommended that City Council approve the change in zoning classification and this Ordinance;
and
WHEREAS, City Council has held a public hearing to receive citizen comment on the
proposed changes to the zoning classification and the Zoning Map; and
WHEREAS, the determination of City Council is that the public necessity, convenience,
general welfare, and good planning and zoning practice require that the rezoning be approved;
NOW, THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF COLONIAL
HEIGHTS:
1.

That the City Council approves changing the zoning classification of an

approximate 19.829 acre vacant parcel that is known as Lot 1, Dimmock Parkway East, parcel
identification number 69020900001 and is located on Dimmock Parkway, from “GB – General
Business” to “I – Industrial” and to amend the Zoning Map accordingly.
2.

That the City Planning and Community Development staff shall proceed with

incorporating the zoning classification amendment into the Zoning Map.
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3.

That upon final approval, the City Clerk shall provide the Colonial Heights Circuit

Court with a certified copy of this ordinance and its attachment; and the Circuit Court Clerk shall
promptly file the ordinance and its attachment.
4.

That this ordinance shall be in full force and effect upon its approval on second

reading.
Approved:
_____________________________
Mayor
Attest:

________________________
City Clerk
****************
I certify that the above ordinance was:
Adopted on its first reading on ________________________________________.
Ayes: ________.

Nays: ________. Absent: _________. Abstain: _________.

The Honorable Michael A. Cherry, Councilman:

_____________.

The Honorable Kenneth B. Frenier, Councilman:

_____________.

The Honorable W. Joe Green, Jr., Councilman:

_____________.

The Honorable John E. Piotrowski, Councilman:

_____________.

The Honorable John T. Wood, Councilman:

_____________.

The Honorable Elizabeth G. Luck, Vice Mayor:

_____________.

The Honorable T. Gregory Kochuba, Mayor:

_____________.
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Adopted on its second reading on _______________________________________.
Ayes: _________.

Nays: _________.

Absent: _________. Abstain: _________.

The Honorable Michael A. Cherry, Councilman:

_____________.

The Honorable Kenneth B. Frenier, Councilman:

_____________.

The Honorable W. Joe Green, Jr., Councilman:

_____________.

The Honorable John E. Piotrowski, Councilman:

_____________.

The Honorable John T. Wood, Councilman:

_____________.

The Honorable Elizabeth G. Luck, Vice Mayor:

_____________.

The Honorable T. Gregory Kochuba, Mayor:

_____________.

_____________________________
City Clerk

Approved as to form:

_________________________________
City Attorney
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PLANNING COMMISSION RESOLUTION NO. 18-7
To recommend to City Council the approval of Ordinance No. 18-8 to change the zoning of an
approximate 19.829 acre tract of vacant property known as Lot 1, Dimmock Parkway East
consisting of parcel identification number 6902090001 from GB - General Business to I Industrial.
Approved this 3rd day of April 2018.

APPROVED:

____________________________________
Chairman

ATTEST:

_____________________________________
Secretary

Z – 18-2
Rezoning Request
Parcel ID 69020900001
Rezone from GB – General Business
to I - Industrial
The Planning Department has received a request for rezoning by the City’s Economic
Development Department for a City-owned parcel with the identification number of
69020900001. The applicant is proposing that the property be rezoned from GB - General
Business to I – Industrial to accommodate the proposed light industry that would like to locate to
that parcel. This proposed rezoning would also change the existing land use map in the
Comprehensive plan from “Public” to “Commercial.” Additionally, the rezoning would change
the Land Use Plan, also known as the future land use map, from “Mixed Use” to “Industrial.”
The parcel is currently vacant.
Location
This property is located on the east side of Charles H Dimmock Parkway at the intersection of
the E Roslyn Rd and Temple Lake Drive. The property does not have an assigned address as it is
currently vacant, but is located between 241 Charles H Dimmock Parkway “Dimmock Centre”
and 325 Charles H Dimmock Parkway, and across from 320 Charles H Dimmock Parkway. This
property is located in front of the City’s animal shelter and Roslyn Landing Park. The legal
description of the tract is Dimmock Parkway East, Lot 1 and the parcel identification number is
69020900001. The parcel is 19.829 acres and is an irregular rectangle shape of approximately
1,250 feet wide and 700 feet deep.
Existing & Land Use Plan
The existing land use is currently classified as Public and the Land Use Plan identifies the
property is Mixed Use.
Surrounding Land Use
North – For all parcels north of this parcel, the existing land use is Commercial and all are
identified as Mixed Use in the Land Use Plan.
South – For the parcel immediately south of this parcel, the existing land use is Public and is
identified as Mixed Use in the Land Use Plan. The parcel is city-owned.
East – Only one parcel exists between this property and the Appomattox River. The existing
land use is Public and is identified as Public and Open Space in the Land Use Plan. The parcel is
city-owned.
West – For all parcels west of this parcel, the existing land use is Commercial and all are
identified as Mixed Use in the Land Use Plan.
Existing Zoning
The existing zoning is currently GB General Business

Surrounding Zoning
North – For all parcels north of this parcel, the zoning is GB – General Business.
South – For all parcels south of this parcel, the zoning is GB – General Business.
East – For the parcel east of this parcel, the zoning is GB - General Business.
West – The parcel immediately west of this parcel is zoned I – Industrial. The rest of the parcels
are zoned GB – General Business.
Relationship to Comprehensive Plan
The existing Land Use Plan and Map state and show how the intensity of uses should be
consistent and minimal between land use areas. The following is excerpts from the Mixed Use
and the Industrial classification.
The primary use in the Mixed Use classification may include a combination of some, or
all, of the following uses: office, retail, personal service, general commercial and service
uses and, in some cases, multi-family residential and dwelling units above ground floor
commercial. All of the uses identified as possible mixed use are not appropriate for all
mixed use areas identified in this plan. Each area identified as mixed use in this plan has
specific policy recommendations unique to that designation. Densities in this district can
be higher than allowed in the multi-family category. Generally, such areas consist of a mix
of several types of uses designed and arranged to be compatible with one another and to be
developed as part of an overall plan for the site. The mix of uses and predominant land use
character may vary considerably by location and are to be considered on a case by case
basis. The zoning district that would accommodate this land use category is PUD (Planned
Unit Development).
The primary uses in the Industrial classification include a variety of manufacturing,
processing, research and development, warehousing, distribution, office-warehouse and
larger commercial service uses. Office, retail and other uses that complement industrial
areas are permitted. The zoning district that would accommodate this land use category is
I (Industrial).
Analysis of Request
This is a city-owned property. The City’s Department of Economic Development submitted the
request for rezoning. The request for rezoning is in an effort to diversify the city’s current
business sectors. The #1 “objective” of the economic development strategic plan is to diversify
the City’s economic tax base and by rezoning this site, it will allow for something other than a
retail business. This should also allow for wages and salaries above the City’s current average
wage.
Due to the size, location, and environmental constraints found of this particular site, Economic
Development has determine the best use for the site is light manufacturing, which is permitted in
City Code within I – Industrial zoning. While there has been demand and interest in light
manufacturing for this site, the City does not have any commitments at this time. The motivation
for the rezoning is to better match the zoning of the site to market demand. From an economic
development standpoint, a site needs to have the correct zoning in order to attract businesses to
locate in the city.
The Future Land Use map identifies the property to be Mixed Use. However, this designation
does not best fit with the onsite environmental constraints, specifically the former landfill onsite,
known as the Colonial Heights Southern Area Landfill. The Department of Environmental
Quality issued a Voluntary Remediation Program (VRP) Certification of Satisfactory
Completion of Remediation for the site on September 30, 2003. A condition of the VRP

Certificate is to maintain specified site use restrictions. A listed restriction is “the Site shall not
be used for residential purposes or for children’s (under the age of 16) daycare facilities, schools,
or playgrounds.” Although the Mixed Use classification does not require residential to be a part
of the combination of uses permitted, residential is a key ingredient to a successful mixed use
development and the intention of the Mixed Use classification is to include residential within the
combination of uses onsite.
The site is partially within the Chesapeake Bay Preservation Area (CBPA). A site specific survey
must be conducted before development occurs to determine the exact boundaries and area within
the CBPA. Based on the City’s estimated boundaries, approximately 7.5 acres of the site are
within the Resource Management Area (RMA) and approximately 3 acres of the site are within
the 100-year flood zone and Resource Protection Area (RPA). The section of the parcel within
the Resource Management Area must be left undeveloped, but the Resource Management Area
may be developed with certain conditions.
The location of the site makes it appropriate for light manufacturing. Noise associated with light
manufacturing will not impact residential neighborhoods as the closest residential property is
over 3,000 feet away. Access to the site is from Charles H. Dimmock Parkway, which is of
appropriate size to accommodate the size and frequency of traffic associated with light
manufacturing. The existing uses surrounding this site are compatible with light manufacturing.
Staff Recommendation
The recommendation from staff is for the Planning Commission to recommend Planning
Commission Resolution 18-6 and 18-7 which recommends passage of Ordinance Numbers 18-7
and 18-8 by City Council.
Exhibit 1 – Plat of Subdivision
Exhibit 2 – GIS depiction of parcel
Exhibit 3 – Proposed Zoning Map
Exhibit 4 – Proposed Land Use Map
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AN ORDINANCE NO. 18-9
To amend Chapter 7, Environment, of the 2014 Comprehensive Plan.

WHEREAS, the Virginia Department of Environmental Quality (“DEQ”) has
directed the City to substantially amend Chapter 7, Environment, of the City’s 2014
Comprehensive Plan (also called the “Master Plan”) to comply with the State Chesapeake Bay
Preservation Act regulations; and
WHEREAS, the City Department of Planning and Community Development (“the
Department”) has prepared the amendments to Chapter 7 that DEQ requested; and
WHEREAS, DEQ has approved the Department’s amendments; and
WHEREAS, the amendments relate to the location and extent of Chesapeake Bay
Preservation Areas, physical constraints to development, public water supply protection,
commercial and recreational fisheries, public and private waterfront access, mitigation of water
quality impacts from land use, and areas of shoreline and streambank erosion; NOW,
THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF COLONIAL HEIGHTS:
1.

That the City’s 2014 Comprehensive Plan is revised to include the amendments in

the “Updates to the Colonial Heights 2014 Comprehensive Plan in Response to Department of
Environmental Quality Chesapeake Bay Preservation Act Program Compliance Review”, a copy
of which is attached to this ordinance and incorporated herein.
2.

The Department shall promptly incorporate the amendments in the above-

referenced document into the 2014 Comprehensive Plan.
3.

That this ordinance shall be in full force and effect upon its approval on second

reading.
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Approved:
_____________________________
Mayor
Attest:

________________________
City Clerk
****************
I certify that the above ordinance was:
Adopted on its first reading on ________________________________________.
Ayes: ________.

Nays: ________. Absent: _________. Abstain: _________.

The Honorable Michael A. Cherry, Councilman:

_____________.

The Honorable Kenneth B. Frenier, Councilman:

_____________.

The Honorable W. Joe Green, Jr., Councilman:

_____________.

The Honorable John E. Piotrowski, Councilman:

_____________.

The Honorable John T. Wood, Councilman:

_____________.

The Honorable Elizabeth G. Luck, Vice Mayor:

_____________.

The Honorable T. Gregory Kochuba, Mayor:

_____________.

Adopted on its second reading on _______________________________________.
Ayes: _________.

Nays: _________.

Absent: _________. Abstain: _________.

The Honorable Michael A. Cherry, Councilman:

_____________.

The Honorable Kenneth B. Frenier, Councilman:

_____________.

The Honorable W. Joe Green, Jr., Councilman:

_____________.

The Honorable John E. Piotrowski, Councilman:

_____________.

The Honorable John T. Wood, Councilman:

_____________.
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The Honorable Elizabeth G. Luck, Vice Mayor:

_____________.

The Honorable T. Gregory Kochuba, Mayor:

_____________.

_____________________________
City Clerk

Approved as to form:

_________________________________
City Attorney
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PLANNING COMMISSION RESOLUTION NO. 18-8
To recommend to City Council the approval of Ordinance No. 18-9 to amend and update Chapter
7, Environment, of the City Comprehensive Plan, to comply with the State Chesapeake Bay
Preservation Act regulations. Text additions have been added to the following existing sections on
Existing Natural Resources and Shoreline/Stream Bank Erosion Issues. The following new
sections were added to Chapter 7: Physical Constraints to Development, Land Use Impacts on
Water Quality, Public Water Supply, and Public Access to Waterfront. Map 6 – Natural Resources
was replaced with a map that includes the location and extent of the Resource Management Area
and was renamed. The following maps have been added: General Suitability for Development,
Shoreline Erosion Study, Public Waterfront Access, Wetlands, and Soils.
Approved this 3rd day of April 2018.

APPROVED:

____________________________________
Chairman

ATTEST:

_____________________________________
Secretary

Updates to the Colonial Heights 2014 Comprehensive Plan
In Response to Department of Environmental Quality
Chesapeake Bay Preservation Act Program Compliance Review

Background
Pursuant to 62.1-44.15:69 and 62.1-44.15:71 of the Chesapeake Bay Preservation Act and 9VAC25-830260 of the Chesapeake Bay Preservation Area Designation and Management Regulation, Department of
Environmental Quality (DEQ) staff has conducted a compliance review of the City of Colonial Heights
Chesapeake Bay Preservation Act program and identified five recommended conditions regarding
certain aspects of the City’s program implementation. DEQ staff recommends that Colonial Heights
address the recommended conditions contained in this report no later than April 30, 2018.
One of the five recommended conditions is to amend the Comprehensive Plan to meet Virginia Code.
As required by 9VAC25-830-170 of the Regulation, DEQ staff recommends that the City of Colonial
Heights update its Comprehensive Plan to include data, information, mapping, policy analysis, and
implementation measures concerning location and extent of the RMA, physical constraints to
development, protection of the public water supply, commercial and recreational fisheries, public and
private waterfront access, mitigation of water quality impacts from land use, and areas of shoreline and
streambank erosion.
Updates
The following pages contain updates to the Comprehensive Plan organized by each required
component. Please note, Colonial Heights 1997 Comprehensive Plan was found compliant by the Bay
Act. Many of the updates found in the following pages are drawn directly from the 1997 Comprehensive
Plan.
Comprehensive Plan Updates are presented in the following order:
(1) location and extent of the RMA;
(2) physical constraints to development;
(3) protection of the public water supply;
(4) commercial and recreational fisheries;
(5) public and private waterfront access;
(6) mitigation of water quality impacts from land use; and
(7) areas of shoreline and streambank erosion.
Additions and modifications will use the above numbers to reference the corresponding update
requirement.
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All additions and modifications to the 2014 Comprehensive Plan will occur in Chapter 7: Environment.
Below is the existing organization of Chapter 7, with the proposed modifications highlighted. The
sections and subsections in the Comprehensive Plan are not numbered or lettered, but rather
delineated by text formatting. To show this organization, all section headers are bold, and all
subsections are listed below the section header. All existing information includes corresponding page
numbers.
CHAPTER 7: ENVIRONMENT
Introduction (p57)
Existing Natural Resources
Geology (p57)
Topography (p58)
Soils (p58) *subsection edited
Steep Slopes (p58)
+Wetlands
Water Features (p59)
Special Flood Hazard Area (p60)
Resource Protection Area (p60)
+ Resource Management Area (#1)
+ Map “Soils”
+ Map “Wetlands”
Physical Constraints to Development
+ Physical Constraints to Development (#2)
+ Map “General Suitability of Development” (#2)

Stormwater
Stormwater (p60)
Low Impact Development Tools (p62)
Shoreline/Stream Bank Erosion Issues
Local Shoreline/Steam Bank Features (p62)
Comprehensive Coastal Resource Management (p63)
+ Shoreline Erosion Study (#7)
+ Shoreline Erosion Study Map (#7)
Public Water Supply
+ Protection of Public Water Supply (#3)
Public Access to Waterfront
+ Public Waterfront Access (#5)
+ Fisheries (#4)
+ Map “Public Water Access Sites” (#5)
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Land Use Impacts on Water Quality
+ Land Use Impacts on Water Quality (#6)
+ Point and Non-Point Pollution (#6)
+ Mitigation of Land Use Impacts (#6)
Waste Management
Waste Management (p64)
Goals & Objectives (p66)
Map 6 – Natural Resources (p68) Updated to include location and extent of the RMA and renamed to
“Chesapeake Bay Preservation Area” (#1)
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(1) location and extent of the RMA
To address this requirement, the Comprehensive Plan must add narrative and an update to an existing
map.
“Map 6 – Natural Resources” has been updated to include the Resource Management Area located on
existing page 68. Map has been renamed to “Chesapeake Bay Preservation Area”. Please see attached.
The existing narrative on Resource Protection Area found on existing Page 60 has been edited to more
closely match the City Code and provide local information. Additionally, the sectioned was altered due
to the fact RPAs and RMAs will be addressed in greater detail in the new subsection “Mitigation of Land
Use Impacts” within the new section “Land Use Impacts on Water Quality.”
Resource Protection Area
Resource Protection Areas (RPAs) are the corridors of environmentally sensitive land that lie alongside
or near the shorelines of streams, rivers, and other waterways. The components of the RPA include:
tidal wetlands; tidal shores; non-tidal wetlands connected by surface flow and adjacent to tidal wetlands
or tributary streams continuous to tidal wetlands or water bodies with perennial flow. The Resource
Protection Area also includes a vegetated buffer area not less than 100 feet in width located adjacent to
and landward of the components listed above and along both sides of any water body with perennial
flow. In Colonial Heights, the Resource Protection Area can be found along the Appomattox River, Old
Town Creek, and Swift Creek.
The narrative below describing the Resource Management Area has been added in Chapter 7:
Environment on existing Page 60, after the paragraph on Resource Protection Area and before the
section on stormwater.
Resource Management Areas
Resource Management Areas (RMAs) are provided contiguous to the entire boundary of the Resource
Protection Area. The components of an RMA include: floodplains; highly erodible soils, including steep
slopes; highly permeable soils; nontidal wetlands not included in the Resource Protection Area; and such
other lands that have a potential for causing significant water quality degradation or for diminishing the
function value of the RPA.
For Colonial Heights, the width of RMA ranges between 100 and 300 feet from the RPA depending on
the types of contributing component in the area. For example, the RMA is narrower along the
Appomattox River near Breezy Hill Drive due to the narrow nature of the steep slope along the riverbank
and lack of contributing features at the top of the slope. On the other hand, the Resource Management
Area is wider north of the Dunlop Farms neighborhood due to the number and size of wetlands adjacent
to Swift Creek.
The narrative below is to edit the “Soils” paragraph on existing page 58 to reference the new “Soils”
map and include explanatory information referencing the map.
The Soil Map shows the types and locations of soils in the City. Due to the extent of development in the
City, multiple soil associations feature an Urban Land Complex classification. Mattaponi soil associations
4

make up a large portion of the Colonial Heights’ developed areas; a moderately well drained soil and not
likely to flood. Mattaponi Sandy Loam and Mattaponi-Urban Land Complex have less than six percent
slope. Appling soil exists along the river beds and can feature up to a 25 percent slope. Appling Sandy
Loam and Appling-Urban Land Complex are well drained soils and are not susceptible to flooding.
Roanoke Loam is a soil classification that has nominally very little slope and resides in non-developed
areas of the City along Old Town creek as well as the junction of Appomattox River and Swift Creek. This
type of soil drains poorly and occasionally floods. The City also features moderately well drained Helena
Loam and Emporia Sandy Loam.
The paragraph “Wetlands” paragraph to the existing section “Existing Natural Resources” between the
existing “Steep Slopes” and “Water Features”. This paragraph is added since wetlands are an integral
part of RMAs and RPAs.
Wetlands
Wetlands are areas where water covers the soil, or is present near the surface of the soil, for a
significant duration of the year. The saturation of the soil favors the growth of hydrophytes, plants with
special adaptation for living submerged in water. The majority of the City’s wetlands are located on the
northernmost boundary along Swift Creek, especially where the creek meets the Appomattox River. The
Wetlands Map located at the end of the chapter illustrates the locations and types of wetlands in the
city. Colonial Heights has two types of wetlands:




Freshwater Emergent Wetland. Emergent wetlands are vegetated by grass-like, perennial plants
such as cattails, saw grass, and sedges. Common names for this type of wetland are marsh,
meadow, and slough.
Freshwater Forested/Shrub Wetland. The forested/shrub wetland exhibits characteristics of
both a forested wetland and a shrub wetland. In shrub wetlands, the woody vegetation is less
than 20 feet tall, while in forested wetlands the woody vegetation is greater than 20 feet tall.
Shrub wetlands are also known as bogs. Forested wetlands are also known as swamps.
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City of Colonial Heights
Comprehensive Plan 2044
Wetland Classification
March 2018

Legend
Freshwater Emergent Wetland

Freshwater Forested/Shrub Wetland
Freshwater Pond
Lake

Riverine

City of Colonial Heights
Comprehensive Plan 2044
Soil Classification
March 2018

Legend
Appling sandy loam, 15 - 25% slopes
Appling sandy loam, 7 - 15% slopes
Appling sandy loam, 2 - 7% slopes

Appling-Urban land complex, 0 - 7% slopes

Appling-Urban land complex, 7 - 15% slopes

Emporia sandy loam, 0 - 2% slopes
Helena loam, 2 - 7% slopes

Mattaponi sandy loam, 2 - 6% slopes

Mattaponi-Urban land complex, 0 - 6% slopes
Roanoke loam, 0 - 2% slopes
Udorthents, 0 - 25% slopes

Water

(2) physical constraints to development
To address this requirement, the Comprehensive Plan must add narrative and a map.
“Map ## – General Suitability of Development” has been added at the end of new section “Physical
Constraints to Development.”
The narrative below describing the physical constraints to development have been added as a new
section after the section on Existing Natural Features.
The sensitive environmental features noted above are physical conditions which naturally limit
development. An assessment of these physical conditions as they exist in Colonial Heights is necessary
to avoid potential hazards as well as high corrective costs on the part of developers and property
owners. Examples of environmental and economic problems that result from inappropriate
development in areas with physical constraints include cracked building foundations, settling, wet
basements, chimney separations, eroded roadways, and failing septic systems. Taking into account both
the capacity of the land to accommodate development and the location, intensity, and type of
development will result in fiscal and water quality benefits to the City.
The following criteria was used to determine the suitability of development on remaining significant
tracts of vacant land in Colonial Heights. All information was derived from the City of Colonial Heights’
GIS layers with the exception of soil suitability for development, which was obtained from the Natural
Resources Conservation Service. Each tract of land rated in the analysis has one or more of the
constraints listed below. The Physical Constraints to Development depicts the results of the
development suitability analysis. This map is a generalized tool; only site-specific surveys can sufficiently
determine the suitability of a site for a proposed development.
Poor
Inside 100-year Flood Zone
Wetlands
Soil Suitability for Development - Very Limited
Resource Protection Areas (RPAs)
Fair
Outside of 100-Year Flood Zone
No Wetlands
Soil Suitability for Development – Somewhat Limited
Resource Management Areas (RMAs)
Good
Outside of 100-Year Flood Zone
No Wetlands
Soil Suitability Development – No limitations
Outside RPAs & RMAs
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Colonial Heights
Comprehensive Plan 2044
General Suitability for Development
January 2018

Legend

Existing Development

Waterways
Good
Fair

Poor

(3) protection of the public water supply
To address this requirement, narrative was added in Chapter 7 on existing page 60 after the section on
Old Town Creek and before the section on Special Flood Hazard Areas.
Protection of Public Water Supply
Since 1968, the Appomattox River Water Authority (ARWA) has supplied the City and surrounding region
with drinking water from Lake Chesdin. Prior to the formation of the ARWA, the City’s potable water
supply was drawn from Swift Creek Lake (Dam Reservoir), located on the northwestern part of the City.
The City is located downstream of Lake Chesdin and does not share any boundaries with the Lake.
Protection of the City’s public water supply is through participation and cooperation with ARWA source
protection efforts. The ARWA is governed by the Board of Directors, which is comprised of
representation from each member locality. Colonial Heights’ City Manager serves on the Board of
Directors.
The Authority participates in the Partnership for Safe Water program which is sponsored by the
American Water Works Association, Association of Metropolitan Water Agencies, Association of State
Drinking Water Administrators, United States Environmental Protection Agency, National Association of
Water Companies, and the Water Research Foundation. The drinking water quality standards for
participation in this program are stricter than the regular standards of either the EPA or the Virginia
Department of Health. ARWA is one of only two water plants in Virginia that has received the Directors
Award for compliance with these standards for fifteen or more consecutive years. Please visit ARWA’s
website at www.arwava.org to see up-to-date resources, studies, activities, and announcements.
Although no boundaries are shared with Lake Chesdin, the City of Colonial Heights can still participate in
protecting the water supply as a consumer. In 2014, the ARWA adopted and DEQ approved a Drought
Management Plan. Since ARWA is a wholesaler of the water, the member jurisdictions are responsible
with the implementation and enforcement of the Drought Management Plan. Colonial Heights has
adopted a water conversation restriction ordinance.
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(4) commercial and recreational fisheries
To address this requirement, narrative was added in Chapter 7 in the new subsection “commercial and
recreational fisheries” within the new section “Public Water Access”. The new section “Public
Waterfront Access” which will inserted before the existing section “Waste Management” on existing
page 64.
Fisheries
The City does not contain or border any commercial fisheries. However, the City does permit
recreational fishing at all public water access points.
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(5) public waterfront access
To address this requirement, narrative was added in Chapter 7: Environment in a new section titled
“Public Waterfront Access” before the existing section Waste Management on page 64. Additionally, a
new map for Public Water Access Sites was created.
Public Waterfront Access
Public Access is one of seven “Priority Commitments” outlined in the 1987 Chesapeake Bay Agreement,
the first agreement to itemize goals to guide the Bay Act communities, including the City of Colonial
Heights. Commitment to Public Access was reiterated by the Chesapeake 2000 Plan, and more recently,
in the Chesapeake Bay Watershed Agreement signed in 2014. Increasing public access to local
waterways for passive and active recreation fosters a shared sense of responsibility and increased
stewardship that supports watershed restoration and goals.
Of the City’s nine parks, five of the parks are located adjacent to water and provide for waterfront
access. Appamatuck, Fort Clifton, and Roslyn Parks are located on the Appomattox River, White Bank
Park is located on Swift Creek, and Lakeview Park is located on Swift Creek Lake. In addition to the parks,
the Colonial Heights Appomattox River Trail System (CHARTS) is a continuous waterfront corridor that
starts at Roslyn Park and extends westward; upon completion the trail will connect to Appamatuck Park.
The table below lists the type of waterfront access amenities available at each park.

Appamatuck Park
Fort Clifton Park
Lakeview Park
Roslyn Park
White Bank Park
CHARTS

Bank Fishing


Fishing Pier

Boat Ramp

Waterview Seating

Trail Access
Proposed






















Future Water Access Sites
As a locality defined by its wealth of water features, the City looks forward to opportunities to increase
public water access. Unfortunately, the identification of new locations for water access is constrained
by existing development, steep slopes, and environmentally sensitive features.
The following are prospective sites for future water access:




Ashby Avenue – Swift Creek. Ashby Avenue is a small, residential street located off of the
Boulevard near the northern city limits. The public right-of-way for Ashby Avenue extends to
Swift Creek, but none of the adjacent parcels are publically owned.
Cedarwood Park Recreational Area. Located on the publically owned land bounded by Covington
Road, Cedarwood Avenue, Yacht Basin, and Colonial Heights Technical School. The land features
approximately 700 linear feet of vegetated waterfront to the Appomattox River. The 1997
Comprehensive Plan provides a site plan for this area.
9





Dunlap Farm. With the Dunlop Farms Planned Unit Development, the general prospective area
is found off of Dunlop Farm Blvd north of Creekridge Place and south of Dunlop Place. The land
is privately owned but currently used as open space and contains a BMP. The land abuts Swift
Creek.
Ellerslie-Bent Oaks Park. Located at the terminus of Compton Road and Old Town Drive.
Currently the land features one basketball court, but an opportunity exists for access to Old
Town Creek. The 1997 Comprehensive Plan provides a site plan for this area.
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City of Colonial Heights
Comprehensive Plan 2044
Public Water Access Sites
January 2018

White Bank Park

j

Fort Clifton Park

Ashby Avenue-Swift Creek

j
k

k
k

Dunlop Farms

Lakeview Park

j
j

Ellerslie-Bent Oaks Park
Recreation Area

k
Appamatuck Park

Cedarwood Park
Recreation Area

Roslyn Landing Park

k
Legend

j
k

Prospective Access
Existing Access

(6) mitigation of water quality impacts from land use
To address this requirement, narrative was added in Chapter 7: Environment in a new section titled
“Land Use Impacts on Water Quality” before the existing section Stormwater on page 60.
Land Use Impacts on Water Quality
All development and land use activities involve land alteration, such as paving, digging, clearing, or
grading. Alteration of the land to any degree, whether minor or the entire site, will impact the natural
water retention characteristics of the land. Without proper development controls, the land alteration
will cause degradation to water resources. Whether for residential, commercial, or public use,
development changes the natural vegetation, slope, and water retention characteristics of the land.
Three major types of pollutants can result from development: sediments, nutrients, and toxins.
Sediments. Sediments are eroded soils and other solid materials that are transported into waterways or
which are subsequently resuspended from river beds or the Bay bottom. The presence of sediments give
water an unclear (turbid) appearance. Turbid water blocks sunlight which is critical to many forms of
aquatic life and can clog the gills of small fish and invertebrates. Turbidity can also cause water
temperature to rise to the point where it is no longer sufficient to support habitats, and species of plant
and animal life.
Nutrients. Nutrients such as nitrogen and phosphorous are essential for plant growth. However, in
excess, they can degrade water quality and destroy aquatic habitats. Excessive phosphorous levels
present in local packing plant discharges are an example of nutrient overloading. Too many nutrients
spur the growth of algae which interfere with light penetration, contributing to low oxygen levels, and
altering the food and resources available to other organisms. Disruptions to the food chain in turn
impact fish, waterfowl, and other plant and animal life dependent on the Bay's ecological system.
Toxins. Toxic substances, such as chemicals and heavy metals, that are released into the Bay and its
tributaries can severely damage life forms, especially in their early stages of growth.
Shellfish and finfish are especially susceptible to toxic contamination, which can accumulate in the
higher orders of the food chain and can pose a potential health threat with their consumption. Common
toxins in everyday use include fertilizers, pesticides, automotive batteries, and other industrial and
agricultural products employing the use of chemicals.
Point and Non-Point Source Pollution
Point sources of pollution are those which reach state waters through a single source such as a pipe
outlet. The outfall structures of sewage treatment plants, industrial plants, or other facilities are
examples of point sources of pollution. All legal point source discharges to surface water are regulated
by the State Water Control Board through its Virginia Pollution Discharge Elimination System (VPDES)
permit program. Each permittee is monitored to ensure discharges meet certain quantity and quality
parameters. These parameters include flow, BOD (biochemical oxygen demand), suspended solids,
11

settleable solids, chlorine residue, fecal coliform, pH, oil and grease, and temperature.
Point Source Pollution is not a significant problem in the City of Colonial Heights. Historically, regulatory
programs have focused on point sources of pollution, such as effluent outfalls from factories and sewage
treatment plants. These sources of pollution were easily recognized and regulated with modern
engineering methods available to reduce discharge pollutants.
A point source pollutant that concern many localities is the existence of Underground Storage Tanks
(UST). State housing law Section 36-99.6 provides for local code officials to permit and inspect UST
installations, upgrades, repairs, and closures statewide in support of the program in accordance with
Article 9 of the Virginia State Water Control Law. In order to prevent additional point source discharge
from entering our waterways, the City records and requires permits for the closure and removal of USTs
alongside a report from the contractor that documents any cleanup.
The Resource Conservation and Recovery Act (RCRA) protects communities and resource conservation
using regulations, guidance and policies that ensure the safe management and cleanup of solid and
hazardous waste. Per the reported information on EPA’s EnviroFacts Mapper, the types of hazardous
waste generators reported under RCRA in the City are limited to Conditionally Exempt Small Quantity
Generators, Small Quantity Generators, and Large Quantity Generators.
Non-point Sources of Pollution are those sources that cannot be traced to a single point of discharge.
Studies show that stormwater runoff from urban and agricultural areas contain a substantial amount of
pollutants that exceeds the amounts from regulated point sources. Common non-point pollutants
include fertilizers (nitrogen/phosphorous), pesticides, animal wastes, heavy metals, motor oil, sediment,
and other organic material. Stormwater runoff is a principle transporter of NPS pollution and probably
the only significant source of water pollution in the City of Colonial Heights. Predominant impacts on
water quality originate from water running off paved surfaces.
Various activities associated with development have a direct impact on water quality. The principle
contributing actions are summarized below:
Clearing Land. Improper conversion of land to a more intensive use can cause changes in soil stability
and slopes, vegetative cover, and site hydrology. Soil erosion is often experienced on cleared land.
Inappropriate soil compaction compounds this problem by leaving the soil too dense for adequate water
and oxygen supplies to support the growth of soil-stabilizing plants. Re-contouring or filling land also
contributes to poor water quality. Altering wetlands or marshes by filling or restructuring adversely
affects vital breeding grounds and habitats. Since tidal wetlands and marshes also serve as buffers to
wave action against the shoreline, the practice of creating a "neat edge" between land and water with
bulkheads and retention walls effectively replaces the natural wetlands transition zone and tends to
magnify problems associated with shoreline erosion.
Non-contiguous wetlands play an important role when located below areas of upland disturbance by
slowing stormwater and permitting sediments and runoff to filter and drain before reaching main water
courses. However, wetlands are limited in their capacity to absorb excessive amounts of sedimentation
and nutrients from poor land clearing practices, and can become ineffective in their natural cleansing
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abilities.
The process of erosion and the inadequate filtration of sediments and nutrients is directly related to the
removal of vegetation. This is especially true for forested cover, which is of extreme importance in
handling the movement of nutrients from the landscape into streams. Furthermore, as natural
vegetation is replaced, new vegetation such as lawns, transplanted trees, and shrubs, are treated with
fertilizers and pesticides.
Construction of Impervious Surfaces. An increase in the amount of impervious surfaces is a natural
consequence of land development. Surfaces such as roofs, sidewalks, roads, and parking lots collect
water and speed its movement instead of allowing the water to filter through vegetated soil. Roads and
parking areas, in particular, accumulate nutrients and toxic materials such as lead, copper, zinc,
asbestos, de-icing chemicals, oil and grease from motor vehicles, and decaying vegetation and animal
wastes.
Discharges of Toxic Materials. In addition to automotive-related pollution, development provides many
other opportunities for toxic contamination. Toxic materials can originate from pesticide use,
detergents, and accidental chemical spills, as well as paints, solvents and fuel which are often disposed
of in storm sewers. Construction and maintenance activities associated with lower density land uses are
a source of pesticides because of the use of weed and insect controls. Such substances can impact local
ground and surface water, ultimately limiting local water supply and recreational water uses.
Inadequate Wastewater Treatment. Inadequate treatment of sewage represents a major problem in
water quality. On-site systems (septic tanks) can release nutrients into groundwater if improperly
installed or maintained. Failing septic systems, which may go unnoticed for extended periods of time,
can constitute a serious health problem. While preferable to on-site treatment, off-site sewage
treatment facilities may not remove all nutrients prior to discharge. Many treatment plants require
additional techniques to remove certain types of pollutants.
Total Maximum Daily Load (TMDL)
When state waters are assessed to be impaired for one or more reasons, Total Maximum Daily Loads
(TMDLs) or TMDL alternatives are developed by Department of Environmental Quality (DEQ) to
determine the total amount of a pollutant that a waterbody can handle without resulting in the
impaired status of that waterbody. The City of Colonial Heights is entirely within the Appomattox River
Watershed. The entire Appomattox River Watershed is identified by DEQ to be impaired for the
category of bacteria, specifically due to E. Coli from agriculture. In the City, DEQ identified segments of
waters that are impaired; this information is provided below in a table.
List of Impaired Waters in City of Colonial Heights, Virginia – Updated March 2018
Water Name

Location Description

Impairment

Appomattox River

The Appomattox River from the
Rohoic Creek to the fall line at the
Route 1/301 bridge.

PCB in Fish Tissue
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Cycle First
TMDL
Listed
Schedule
2006
2018

Appomattox River

Lower Appomattox
River / Ashton
Creek

The estuarine portion of the
Appomattox River from the start
of PWS at river mile 6.49 to the
confluence of Walthall Channel
APPTF.
The estuarine Appomattox River
from the fall line to river mile
6.49. APPTF.

Lakeview Reservoir
Old Town Creek

Backwater to dam
Oldtown Creek from the
confluence with Big Branch to the
fall line.

Swift Creek Estuary

Tidal Swift Creek from the
confluence with Timsbury Creek
to the mouth at the Appomattox
River APPTF.

Aquatic Plants
(Macrophytes)
Escherichia coli
PCB in Fish Tissue

2006

2010

2008
2002

2010
2024

Aquatic Plants
(Macrophytes)
Escherichia coli
PCB in Fish Tissue
Escherichia coli
BenthicMacroinvertebrate
Bioassessments
Fecal Coliform
Aquatic Plants
(Macrophytes)
Escherichia coli

2006

2010

2016
2002
2016
2010

2028
2014
2028
2022

2006
2006

2018
2010

2008

2010

Mitigation to Land Use Impacts
The City of Colonial Heights employs a number of different approaches to eliminate conflicts between
water quality protection and land uses, both existing and proposed. General guidance is provided by the
City's environmental goals, objectives, and strategies, as well as by the specific land use designations
shown on the Future Land Use Plan Map found in Chapter 3 of this Comprehensive Plan. Specific
performance criteria and implementation mechanisms for protection of water quality have been
adopted in the City's Chesapeake Bay Overlay District, Floodplain Overlay District, Site Plan process, and
Subdivision and Zoning Ordinances. The Chesapeake Bay Overlay District is detailed below.
Chesapeake Bay Overlay District
The City adopted the Chesapeake Bay Preservation Ordinance on September 4, 1990. As a part of the
Zoning Ordinance, the City enacted a Chesapeake Bay Overlay District is enacted to implement the
requirements of § 10.1-2100 et seq. of the Code of Virginia (the Chesapeake Bay Preservation Act). The
intent of City Council and the purpose of the Overlay District are to:
(1) Protect existing high-quality state waters;
(2) Restore all other state waters to a condition or quality that will permit all reasonable public
uses and will support the propagation and growth of all aquatic life, including game fish, which
might reasonably be expected to inhabit them;
(3) Safeguard the clean waters of the Commonwealth from pollution;
(4) Prevent any increase in pollution;
(5) Reduce existing pollution; and
(6) Promote water resource conservation in order to provide for the health, safety and welfare
of the present and future citizens of the City of Colonial Heights.
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The Chesapeake Bay Preservation Area (CBPA) is comprised of the Resource Protection Area and
Resource Management Area.
Resource Protection Area. Resource Protection Areas (RPAs) consist of lands adjacent to water bodies
with perennial flow that have an intrinsic water quality value due to the ecological and biological
processes they perform or are sensitive to impacts which may cause significant degradation to the
quality of state waters. In their natural condition, these lands provide for the removal, reduction or
assimilation of sediments, nutrients and potentially harmful or toxic substances in runoff entering the
bay and its tributaries, and minimize the adverse effects of human activities on state waters and aquatic
resources. The Resource Protection area is a vegetated buffer area not less than 100 feet in width
located adjacent to and landward of the components listed below and along both sides of any water
body with perennial flow:





Tidal wetlands.
Non-tidal wetlands connected by surface flow and continuous to tidal wetlands or water bodies
with perennial flow.
Tidal shores
Such other lands consider by the City to meet the provisions of the intent of Resource
Protection Areas and to be necessary to protect the quality of state waters, including highly
erodible soils and slopes in excess of 25%.

Resource Management Area. Resource Management Areas (RMAs) include land types that, if
improperly used or developed, have a potential for causing significant water quality degradation or for
diminishing the functional value of the Resource Protection Area. A Resource Management Area is
provided contiguous to the entire boundary of the Resource Protection Area. The following land
categories is composed of concentrations of: floodplains; highly erodible soils, including steep slopes;
highly permeable soils; nontidal wetlands not included in the Resource Protection Area; and such other
lands that have a potential for causing significant water quality degradation or for diminishing the
function value of the RPA. Generally, the Resource Management Area is
As a required condition of the Chesapeake Bay Overlay District, all development and redevelopment
exceeding 2,500 square feet of land disturbance shall be subject to a site plan process. Development
and redevelopment in the Resource Protection Area may be allowed only if it follows the conditions
outlined in the City Code. The site-specific boundaries of the resource protection area and the resource
management area shall be determined by the applicant through the performance of an environmental
site assessment submitted as part of the site plan process, or water quality impact assessment, subject
to approval by the Director of Planning and Community Development. The Chesapeake Bay Preservation
Area Map included in this chapter shall be used as a guide to the general location of resource protection
areas. A landscape plan shall be submitted in conjunction with site plan approval or as part of
subdivision plat approval.
Performance standards establish the means to minimize erosion and sedimentation potential, reduce
land application of nutrients and toxins and maximize rainwater infiltration. Natural ground cover,
especially woody vegetation, is most effective in holding soil in place and preventing site erosion.
15

Indigenous vegetation, with its adaptability to local conditions without the use of harmful fertilizers or
pesticides, filters stormwater runoff. Minimizing impervious cover enhances rainwater infiltration and
effectively reduces stormwater runoff potential. For all new developments or redevelopments, all
building setbacks shall be a minimum of 10 feet from any RPA.
For any development or redevelopment, stormwater runoff shall be controlled by the use of best
management practices consistent with the water quality protection provisions of the Virginia
Stormwater Management Regulations (4 VAC 3-20-10 et seq.).
A water quality impact assessment shall be required for any proposed land disturbance, development or
redevelopment within RPAs and for any development within RMAs when required by the Director of
Planning and Community Development because of the unique characteristics of the site or intensity of
development. There shall be two levels of water quality impact assessments: a minor assessment and a
major assessment.
A minor water quality impact assessment pertains only to land disturbance, development or
redevelopment within CBPAs which causes no more than 5,000 square feet of land disturbance
and/or requires any encroachment of the landward 50 feet of the one-hundred-foot buffer area.
A minor assessment must demonstrate through acceptable calculations that the undisturbed
buffer area, enhanced vegetative plantings, and necessary best management practices will
result in removal of no less than 75% of sediments and 40% of nutrients from post-development
stormwater runoff and will retard runoff, prevent erosion, and filter nonpoint source pollution
the equivalent of the full undisturbed one-hundred-foot buffer area.
A major water quality impact assessment shall be required for any land disturbance,
development or redevelopment which exceeds 5,000 square feet of land disturbance within
CBPAs and requires encroachment into the landward 50 feet of the one-hundred-foot buffer
area; disturbs any portion of any other component of an RPA or disturbs any portion of the
buffer area within 50 feet of any other component of an RPA; or is located in an RMA and is
deemed necessary by the Director of Planning and Community Development.
To minimize the adverse effects of human activities on the other components of resource protection
areas, state waters, and aquatic life, the one-hundred-foot buffer area of vegetation that is effective in
retarding runoff, preventing erosion, and filtering nonpoint source pollution from runoff shall be
retained if present and established where it does not exist. When permitted and approved land
disturbance in the RPA occurs, the Virginia Department of Environmental Riparian Buffers Modification
& Mitigation Guidance Manual is used for guidance on buffer establishment, replacement, and
restoration. The manual provides a list of recommended plants for riparian buffers, a list of invasive
species to avoid, and planting details.
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(7) areas of shoreline and streambank erosion
To address this requirement, planning staff conducted a shoreline erosion study and developed a map
identifying “watch” areas for erosion. The following narrative section has been added to the existing
section on shoreline erosion, which begins on page 62, and will be inserted after the last paragraph in
the existing section on page 64. .
Shoreline Erosion Study
Per Virginia State Code, as a locality within the Chesapeake Bay Preservation Area, the City must
establish and maintain information on shoreline and streambank erosion and problems. Many Virginia
localities rely on the Virginia Institute of Marine Science (VIMS) Shoreline Change Data to fulfil this
requirement. Unfortunately, the City is just outside of the study area covered by VIMS; the Prince
George shoreline across the Appomattox River from Colonial Heights is the boundary of the study area.
Therefore, the City of Colonial Heights conducted a shoreline erosion study to collect, document, and in
the future, maintain information on conditions of shorelines to meet the Virginia regulations for the
Chesapeake Bay Preservation Area.
The Shoreline Erosion Study is divided into two parts: (1) aerial imagery identification, and (2) field
observation.
In part one, City Planning staff identified potential areas of concern for shorelines erosion by studying
historic and current aerial imagery. The methodology that was used in the identification process
included: identifying recession of the shoreline, change in water path and sedimentation, topographic
concerns, and construction activity. The goal of this identification process is to determine visitation
spots for the field study. Therefore, all areas that exhibited even just one sign of erosion were added to
the list. Documentation of the potential areas of concern, including aerial imagery, was submitted to
staff at the Department of Environmental Quality (DEQ) for review by a specialist. The specialist
provided feedback on which potential areas of concern should be investigated in the field in order to
verify if erosion is truly occurring.
Part Two, the field study, was conducted on December 14, 2017 with a joint team of City Planning staff
and DEQ staff and specialist, and guided on boat by City Fire Department staff. The study was
conducted on both water and on land. The water study was conducted on the Appomattox from just
west of the Boulevard Bridge, to the confluence of the Appomattox River and Swift Creek at the
northern tip of the City, around to just past White Bank Park but before Highway 95 on Swift Creek. On
land, several points along the Swift Creek and Appomattox River were inspected.
During the field study, staff investigated twelve (12) locations previously identified in Part One and also
conducted a generalized visual survey of the shoreline on the journey between the identified areas of
concern. The DEQ specialist identified four (4) areas of concern that are exhibiting signs of erosion.
North Bank of the Appomattox River (N37.2400589, W-77.3991762) – This is the only area of
concern categorized as “active erosion.” The bank of the shoreline is steep at over 10 feet in
height, with trees leaning into the water. The vegetated bank is considered failing with swift
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water flow directed straight into the meandering river edge. The pedestrian trail is within 5-10
feet of the edge.

Shelter at Roslyn Park Landing – Identified as an area of moderate concern. The bank shows a
slight undercut or crest, which may be the early stages of active erosion. DEQ stated that riprap
would remediate the issue.
West Bank of Appomattox River - The area along the west side of the Appomattox River
adjacent to Breezy Hill Drive and Covington Road were considered of moderate concern. Steep
slopes in this area contribute to the potential for erosion issues. The main warning sign of
erosion in this area included the newer water dependent facilities, such as piers and
boathouses, which did not appear to appropriately revegetate to the standards outlined in the
DEQ Riparian Buffers Modification and Mitigation Guidance Manual. Additionally, at least one
property appeared to have replaced cleared vegetation within the Resource Protection Area
with proper revegetation.

Clifton Drive on the Appomattox River – This area was identified as a moderate concern. A
manmade bulkhead was observed at a property along Clifton Drive that was partially failing and
the lot itself has almost no vegetative protection. If the bulkhead fails, the bank will be
completely exposed in this area.
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Staff also took note of shoreline quality around White Bank Park on Swift Creek. While the immediate
bank was compacted, the slope and bluff itself was noted by DEQ staff as prime example of good strata
of vegetation and proper plantings. There were some areas of erosion that settled near the bank that
were documented.
Areas identified through aerial photography as potential areas of concern that, upon field investigation,
were determine to exhibit no signs of erosion at this time include stormwater outfall pipes, water
features with significant grade, natural/wetland areas, and some new piers/docks.
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City of Colonial Heights
Comprehensive Plan 2044
Shoreline Erosion Survey
December 2017
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PLANNING COMMISSION RESOLUTION NO. 18-9
To recommend that the City Council approve the proposed FY2019-2023 Capital Improvements
Plan.
Approved this 3rd day of April 2018.

APPROVED:

____________________________________
Chairman

ATTEST:

_____________________________________
Secretary

City of Colonial Heights, Virginia
Proposed
Fiscal Years 2019 – 2023
Capital Improvements Plan

SUMMARY
The attached Fiscal Year 2019-2023 Proposed Capital Improvements Plan (CIP) is submitted to
Council for consideration and approval. Nearly $50 million in capital improvements were
identified and submitted by departments as requests for funding. All submitted CIP projects are
identified in this document- those funded are presented in the Proposed Projects section and
those not included for funding are included in the Unfunded Projects section.
The CIP document is a planning tool used to match anticipated major facility, equipment,
infrastructure and technological improvements with the funding available to meet those needs.
To be included in the CIP, a project must meet the criteria to be defined as a capital improvement
project.
A capital improvement project is defined as:
a) Construction and/or acquisition of new assets, including buildings, land, vehicles,
equipment, or hardware/software where the costs of construction or acquisition
(including incidental costs) meet or exceed $50,000 for a specific project or item and the
useful life of the asset exceeds one year.
b) Upgrades or additions to existing buildings, equipment, or other assets that
increase the value or greatly extend the estimated useful life of the asset where the costs
of the upgrade or addition exceed $50,000.
c) Remodeling or repair of existing assets where the costs of the remodel or repair
will exceed $100,000.
As part of the process, the City’s capacity for issuing new debt over the period of the CIP was
analyzed and funding alternatives for capital projects were discussed. While attempting to stay
within the limitations of the City’s formally adopted financial policies as well as preventing a
burden on the general fund by use of transfers, City Management narrowed the list of projects to
be funded as part of this proposed CIP.
The following projects are included and recommended for funding in the first year of the CIP.
They will be appropriated as part of the FY2018-19 Operating Budget:
•
•

•
•
•

Replacing the Hrouda Pump Station for $600,000
Multiple street improvements, many of which are significantly funded by various State
and Federal programs
o Boulevard Enhancement from James Ave. to A Ave.
o Appomattox River Greenway Trail – Phase 5
o Boulevard Enhancement A Ave. to Temple Ave.
o Holly Avenue/ Jamestown Road Pavement Repair
o Rehabilitation and Preservation of City Bridges
o Animal Shelter Entrance Improvement Phase 1
Replacement of the City’s Enterprise Resource Planning (ERP) System for $1,300,000
Replacement of the Public Safety Building generator for $300,000
Computer Aided Dispatch replacement for $1,200,000

•
•
•
•
•

Replacement of the Fire Department’s Quint for $1,100,000
Replacement of four school buses for $375,000
Replacement of the CHHS Chiller for $556,000
Replacement of the CHHS Air Handler for $217,600
A Kitchen HVAC upgrade at Tussing Elementary for $557,900.

Colonial Heights is a dynamic and vibrant community, and will need to renovate and replace
core infrastructure and facilities to continue the service levels enjoyed by its citizens. By
planning for these needs over the long term and matching them to the available resources over
that same term, City Council and City Management can proactively address community needs in
a systematic and planned manner that maintains a stable tax base and allows for continued
excellence in our services to the public.

FUNDING
A critical component of any capital improvements plan (CIP) is the availability of funding for
these large expenditures. There are generally four sources of funding for capital improvement
projects: Debt or lease-purchase agreements, transfers from the general fund, existing fund
balances, or grants and other dedicated revenue sources.
Debt, in the form of general obligation notes, bonds, or lease-purchase agreements, is the most
common way to pay for large capital improvement projects. The Colonial Heights City Council
has adhered to debt limits to keep the level of outstanding debt and debt service affordable within
the current tax structure. To maintain an affordable level of debt, the City Council adopted
formal Financial Policies, which were last updated in 2011. Currently outstanding debt and
proposed new debt related to the proposed CIP are carefully analyzed in light of these policies.
The estimated debt ratios for the projects included in this proposed CIP are presented in the
following pages.
The CIP assumes the issuance of $5.4 million in bank qualified financing for several projectsthe ERP system replacement, Fire & EMS’ quint #2 replacement, Communications’ Computer
Aided Dispatch (CAD) upgrade, the Public Safety Building generator replacement, replacement
chiller and air handler at Colonial Heights High School and HVAC upgrades at Tussing
Elementary School.
Transfers from the General Fund of the City are often used to pay for smaller capital projects.
An amount equal to the expected cost of capital projects to be funded through general fund
transfer is budgeted as part of the operating budget of the City. This “pay-as-you-go” approach,
also known as “pay-go”, lessens the City’s reliance on debt and reduces interest expense. The
proposed CIP includes a recommendation to fund $49,750 of project costs through general fund
transfers in FY2018-19.
The City Council may choose to use general, capital or other fund balances in excess of
established limits to pay for one-time capital improvements. Excess fund balance is not a good
source of funds for ongoing expenditures, but they can be responsibly used for one-time capital
projects, as long as enough fund balance remains in the general fund to meet the minimums
adhered to by the City Council, and that all cash flow concerns have been addressed prior to the
appropriation of these funds.
Some revenue sources are dedicated to a particular purpose, and capital projects in these areas,
such as water or wastewater treatment facilities or stormwater infrastructure, must come from the
revenues provided for that function. It would be inappropriate to use general funds for utilities
infrastructure, unless the infrastructure is directly attributable to a general government purpose
(such as economic development). Debt issued for these types of projects should be serviced
(interest and principal payments) from the related enterprise operating fund.
The City has established debt ratios which govern the City’s issuance of debt for any purpose.
Funding for capital projects relies very heavily on debt, and therefore the CIP must address the
affordability of debt proposed to be issued to finance the City’s capital needs.

One important ratio frequently used to assess the affordability of debt to a municipality is the
amount of outstanding debt as compared to the assessed value of property located within the
City. Property taxes are the largest source of revenue for the City, and therefore this measure
assesses the base upon which taxes may be assessed to pay the debt service on outstanding debt.
The graph below shows the City’s current and proposed outstanding debt as a percentage of
assessed value. The Code of Virginia mandates that this value not exceed 10%. The City’s
adopted financial policies state that this ratio should not exceed 4%.

As the chart illustrates, even with the proposed issuance of new debt (shown in orange), the
amount of outstanding debt barely exceeds 2% of the estimated assessed value of the City’s real
property at its highest point.
The second ratio frequently used to measure the affordability of outstanding debt is debt service
as a percentage of general fund expenditures. When debt is issued, the costs of principal and
interest payments must be factored into the City’s budget, and divert dollars which may
otherwise have gone to support services provided by the City. The City’s adopted financial
policies state that the ratio of General Fund supported debt service expenditures, as a percent of
total general fund expenditures, should not exceed 10%.

PROPOSED PROJECTS
The table included in the subsequent pages summarizes all projects proposed for funding in the
FY2019 through FY2023 Capital Improvements Plan. The following information will help users
understand the table.
The top of the table lists the projects planned for funding.
Department: The department and section, if applicable, making the project request.
Department Priority: The priority assigned to the project by the requesting department,
relative to other projects requested by the department. If “Comm” is listed, then this
project has already had funding committed to the project by the Virginia Department of
Transportation, and in order to receive those funds, the project must be started within a
year of the commitment. These projects would take precedence over other departmental
priorities.
Project Title: The title of the project. If “Funding” is listed beside the title, then this is a
project with committed funding from VDOT and the amount to be provided in state or
federal assistance is shown as a negative number. The difference in the two lines for
these projects shows the amount of City funding necessary to complete the project.
Requested Funding: These columns show when the projects are planned for funding in
the current CIP. Projects scheduled for funding in FY2018-19 will be appropriated as
part of the FY2018-19 operating budget process. Projects scheduled for funding in all
subsequent years, as well as the projects not scheduled for funding, will have to be
resubmitted for consideration in the next year’s CIP process. The scheduling and costs of
these projects is subject to change in future Capital Improvement Plans, but they are
included in the FY2019 through FY2023 CIP for planning purposes.
Total: This column shows the total cost for the project. Project costs may be spread over
multiple years in the CIP.
The bottom of the table shows the sources of financing for the various projects.
General Fund Transfers: Money transferred from the general fund to pay for projects
as they are completed. The general fund is supported by taxes and other general revenues
of the City. Use of general fund transfer keeps smaller projects from using debt capacity
of the city and incurring interest expense.
Stormwater Fund/Utility Fund Transfers: Money transferred from the respective
enterprise funds for capital projects. These funds are supported by Stormwater fees and
customer utility bills, respectively. These transfers only support projects which directly
benefit the customers of those respective funds.
Issuance of debt: Larger projects must be financed over a number of years, and
therefore require the City to issue bonds or other debt instruments to finance them. Debt
issuances are not planned every year, therefore the issuance of debt must be coordinated

and several projects are typically packaged into one debt issuance. The debt itself, as
well as the principal and interest for these debt issuances, is prorated and charged to the
funds benefiting from the project.
School CIP funds: Per a Memorandum of Understanding between the School Division
and the City, the School Division will keep any unspent funds at the end of the fiscal year
in a Capital Projects Reserve. This reserve is then used to fund school related capital
needs. Projects to be funded from this reserve are included in this category.
State Grants: While increasingly difficult to obtain, there are still state grants that will
help the City pay for specific capital improvements, particularly for public safety
equipment.
Proceeds from Sale of Property: The City occasionally also has property that can be
sold for economic development purposes. These proceeds are one-time sources of
funding that are ideal for capital project uses.

Individual project descriptions for the funded projects are included behind the funding table.

UNFUNDED PROJECTS
The table included on the subsequent pages shows projects that were requested by departments,
but are unable to be accommodated in the current capital improvements plan. These projects will
be re-evaluated each year they are submitted, and may be included in future CIPs as City
priorities change or funding becomes available.
Individual project descriptions for the unfunded projects are included behind the project list.

CONCLUSION

Colonial Heights is a dynamic and vibrant community, and will need to renovate and replace
core infrastructure and facilities to continue the excellent services enjoyed by its citizens.
Through the use of dedicated funding streams and future planning, this Capital Improvements
Plan will maintain the current level of service enjoyed by the residents of Colonial Heights.
City Management recognizes the need for continued capital improvements planning to avoid
“capital improvements by catastrophe”, and to ensure the future financial stability and
redevelopment of the City of Colonial Heights. This is the first year that Colonial Heights has
gone through a CIP process that integrates debt with capital planning for large projects in an
effort to critically plan and provide a foundation for future decision making.
In conclusion, the Staff would like to thank the City Council and School Board for this
opportunity to serve the citizens of Colonial Heights.

SUMMARY
The attached Fiscal Year 2019-2023 Proposed Capital Improvements Plan (CIP) is submitted to
Council for consideration and approval. Nearly $50 million in capital improvements were
identified and submitted by departments as requests for funding. All submitted CIP projects are
identified in this document- those funded are presented in the Proposed Projects section and those
not included for funding are included in the Unfunded Projects section.
The CIP document is a planning tool used to match anticipated major facility, equipment,
infrastructure and technological improvements with the funding available to meet those needs. To
be included in the CIP, a project must meet the criteria to be defined as a capital improvement
project.
A capital improvement project is defined as:
a) Construction and/or acquisition of new assets, including buildings, land, vehicles,
equipment, or hardware/software where the costs of construction or acquisition (including
incidental costs) meet or exceed $50,000 for a specific project or item and the useful life
of the asset exceeds one year.
b) Upgrades or additions to existing buildings, equipment, or other assets that increase
the value or greatly extend the estimated useful life of the asset where the costs of the
upgrade or addition exceed $50,000.
c) Remodeling or repair of existing assets where the costs of the remodel or repair will
exceed $100,000.
As part of the process, the City’s capacity for issuing new debt over the period of the CIP was
analyzed and funding alternatives for capital projects were discussed. While attempting to stay
within the limitations of the City’s formally adopted financial policies as well as preventing a
burden on the general fund by use of transfers, City Management narrowed the list of projects to
be funded as part of this proposed CIP.
The following projects are included and recommended for funding in the first year of the CIP.
They will be appropriated as part of the FY2018-19 Operating Budget:
•
•

•
•
•

Replacing the Hrouda Pump Station for $600,000
Multiple street improvements, many of which are significantly funded by various State and
Federal programs
o Boulevard Enhancement from James Ave. to A Ave.
o Appomattox River Greenway Trail – Phase 5
o Boulevard Enhancement A Ave. to Temple Ave.
o Holly Avenue/ Jamestown Road Pavement Repair
o Rehabilitation and Preservation of City Bridges
o Animal Shelter Entrance Improvement Phase 1
Replacement of the City’s Enterprise Resource Planning (ERP) System for $1,300,000
Replacement of the Public Safety Building generator for $300,000
Computer Aided Dispatch replacement for $1,200,000

•
•

Replacement of the Fire Department’s Quint for $1,100,000
Replacement of four school buses for $375,000

Colonial Heights is a dynamic and vibrant community, and will need to renovate and replace core
infrastructure and facilities to continue the service levels enjoyed by its citizens. By planning for
these needs over the long term and matching them to the available resources over that same term,
City Council and City Management can proactively address community needs in a systematic and
planned manner that maintains a stable tax base and allows for continued excellence in our services
to the public.

FUNDING
A critical component of any capital improvements plan (CIP) is the availability of funding for
these large expenditures. There are generally four sources of funding for capital improvement
projects: Debt or lease-purchase agreements, transfers from the general fund, existing fund
balances, or grants and other dedicated revenue sources.
Debt, in the form of general obligation notes, bonds, or lease-purchase agreements, is the most
common way to pay for large capital improvement projects. The Colonial Heights City Council
has adhered to debt limits to keep the level of outstanding debt and debt service affordable within
the current tax structure. To maintain an affordable level of debt, the City Council adopted formal
Financial Policies, which were last updated in 2011. Currently outstanding debt and proposed new
debt related to the proposed CIP are carefully analyzed in light of these policies. The estimated
debt ratios for the projects included in this proposed CIP are presented in the following pages.
The CIP assumes the issuance of $3.9 million in bank qualified financing for several projects- the
ERP system replacement, Fire & EMS’ quint #2 replacement, Communications’ Computer Aided
Dispatch (CAD) upgrade, the Public Safety Building generator replacement, replacement chiller
and air handler at Colonial Heights High School and HVAC upgrades at Tussing Elementary
School.
Transfers from the General Fund of the City are often used to pay for smaller capital projects. An
amount equal to the expected cost of capital projects to be funded through general fund transfer is
budgeted as part of the operating budget of the City. This “pay-as-you-go” approach, also known
as “pay-go”, lessens the City’s reliance on debt and reduces interest expense. The proposed CIP
includes a recommendation to fund $49,750 of project costs through general fund transfers in
FY2018-19.
The City Council may choose to use general, capital or other fund balances in excess of established
limits to pay for one-time capital improvements. Excess fund balance is not a good source of funds
for ongoing expenditures, but they can be responsibly used for one-time capital projects, as long
as enough fund balance remains in the general fund to meet the minimums adhered to by the City
Council, and that all cash flow concerns have been addressed prior to the appropriation of these
funds.
Some revenue sources are dedicated to a particular purpose, and capital projects in these areas,
such as water or wastewater treatment facilities or stormwater infrastructure, must come from the
revenues provided for that function. It would be inappropriate to use general funds for utilities
infrastructure, unless the infrastructure is directly attributable to a general government purpose
(such as economic development). Debt issued for these types of projects should be serviced
(interest and principal payments) from the related enterprise operating fund.
The City has established debt ratios which govern the City’s issuance of debt for any purpose.
Funding for capital projects relies very heavily on debt, and therefore the CIP must address the
affordability of debt proposed to be issued to finance the City’s capital needs.

One important ratio frequently used to assess the affordability of debt to a municipality is the
amount of outstanding debt as compared to the assessed value of property located within the
City. Property taxes are the largest source of revenue for the City, and therefore this measure
assesses the base upon which taxes may be assessed to pay the debt service on outstanding debt.
The graph below shows the City’s current and proposed outstanding debt as a percentage of
assessed value. The Code of Virginia mandates that this value not exceed 10%. The City’s
adopted financial policies state that this ratio should not exceed 4%.
2.50%
2.00%

G/O Debt as % of Assessed Value
(4% max by policy)
New Debt

1.50%
1.00%
0.50%
0.00%

As the chart illustrates, even with the proposed issuance of new debt (shown in orange), the
amount of outstanding debt does not exceed 2% of the estimated assessed value of the City’s real
property at its highest point.
The second ratio frequently used to measure the affordability of outstanding debt is debt service
as a percentage of general fund expenditures. When debt is issued, the costs of principal and
interest payments must be factored into the City’s budget, and divert dollars which may
otherwise have gone to support services provided by the City. The City’s adopted financial
policies state that the ratio of General Fund supported debt service expenditures, as a percent of
total general fund expenditures, should not exceed 10%.
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PROPOSED PROJECTS
The table included in the subsequent pages summarizes all projects proposed for funding in the
FY2019 through FY2023 Capital Improvements Plan. The following information will help users
understand the table.
The top of the table lists the projects planned for funding.
Department: The department and section, if applicable, making the project request.
Department Priority: The priority assigned to the project by the requesting department,
relative to other projects requested by the department. If “Comm” is listed, then this project
has already had funding committed to the project by the Virginia Department of
Transportation, and in order to receive those funds, the project must be started within a
year of the commitment. These projects would take precedence over other departmental
priorities.
Project Title: The title of the project. If “Funding” is listed beside the title, then this is a
project with committed funding from VDOT and the amount to be provided in state or
federal assistance is shown as a negative number. The difference in the two lines for these
projects shows the amount of City funding necessary to complete the project.
Requested Funding: These columns show when the projects are planned for funding in
the current CIP. Projects scheduled for funding in FY2018-19 will be appropriated as part
of the FY2018-19 operating budget process. Projects scheduled for funding in all
subsequent years, as well as the projects not scheduled for funding, will have to be
resubmitted for consideration in the next year’s CIP process. The scheduling and costs of
these projects is subject to change in future Capital Improvement Plans, but they are
included in the FY2019 through FY2023 CIP for planning purposes.
Total: This column shows the total cost for the project. Project costs may be spread over
multiple years in the CIP.
The bottom of the table shows the sources of financing for the various projects.
General Fund Transfers: Money transferred from the general fund to pay for projects as
they are completed. The general fund is supported by taxes and other general revenues of
the City. Use of general fund transfer keeps smaller projects from using debt capacity of
the city and incurring interest expense.
Stormwater Fund/Utility Fund Transfers: Money transferred from the respective
enterprise funds for capital projects. These funds are supported by Stormwater fees and
customer utility bills, respectively. These transfers only support projects which directly
benefit the customers of those respective funds.
Issuance of debt: Larger projects must be financed over a number of years, and therefore
require the City to issue bonds or other debt instruments to finance them. Debt issuances
are not planned every year, therefore the issuance of debt must be coordinated and several

projects are typically packaged into one debt issuance. The debt itself, as well as the
principal and interest for these debt issuances, is prorated and charged to the funds
benefiting from the project.
School CIP funds: Per a Memorandum of Understanding between the School Division
and the City, the School Division will keep any unspent funds at the end of the fiscal year
in a Capital Projects Reserve. This reserve is then used to fund school related capital needs.
Projects to be funded from this reserve are included in this category.
State Grants: While increasingly difficult to obtain, there are still state grants that will
help the City pay for specific capital improvements, particularly for public safety
equipment.
Proceeds from Sale of Property: The City occasionally also has property that can be sold
for economic development purposes. These proceeds are one-time sources of funding that
are ideal for capital project uses.

Individual project descriptions for the funded projects are included behind the funding table.

City of Colonial Heights
FY2018-2019 Capital Improvement Plan
Proposed Projects
Department

Dept
Priority

Project Title

Public Works- Stormwater
Public Works- Stormwater
Public Works- Stormwater

1
2
3

Lexington Drive Outfall and Storm Sewer
Yacht Basin Drive Stormwater Outfall
Breezy Hill Stormwater Outfall

Public Works- Sewer
Public Works- Sewer

1
2

Hrouda Pump Station
Hill Place Sewer Replacement

Public Works- Water
Public Works- Water
Public Works- Water

1
2
3

Citywide Replacement of 2" GS Waterline Phase 1
Citywide Replacement of 2" GS Waterline Phase 2
Riverside Waterline Replacement

Public Works- Transportation
Public Works- Transportation
Public Works- Transportation
Public Works- Transportation
Public Works- Transportation
Public Works- Transportation
Public Works- Transportation
Public Works- Transportation
Public Works- Transportation
Public Works- Transportation
Public Works- Transportation
Public Works- Transportation
Public Works- Transportation
Public Works- Transportation
Public Works- Transportation
Public Works- Transportation
Public Works- Transportation
Public Works- Transportation

Comm
Comm
Comm
Comm
Comm
Comm
Comm
Comm
Comm
Comm
2
2
3
3
4
4
5
5

FY2018-19

FY2019-20

600,000

Requested Funding
FY2020-21
FY2021-22

74,352
(59,482)
90,000
(72,000)
120,000
(96,000)
30,000
(15,000)
185,000
(185,000)

370,000

Transp/ Econ. Dev./ Police
Transp/ Econ. Dev./ Police

13
14

Animal Shelter Entrance Improvements Phase 1
Animal Shelter Entrance Improvements Phase 2

Finance

1

ERP System

Buildings & Grounds

1

Public Safety Building Generator Replacement

Communications
Communications

1
2

Computer Aided Dispatch Replacement
911 Phone System Hardware Refresh

1,200,000

Fire and EMS
Fire and EMS
Fire and EMS

1
4
5

Quint-2 replacement
Engine-1 Replacement
Medic-4 Refurbish/Replacement

1,100,000

500,000
(400,000)
415,000
(332,000)
300,000
(240,000)
712,000
(356,000)
465,000
(465,000)

TOTAL

425,000
325,000
200,000

425,000
325,000
200,000

300,000

600,000
300,000

625,000

Boulevard Enhancement - James Ave to A Ave
Boulevard Enhancement - James Ave to A Ave-Funding
Appomattox River Greenway Trail - Phase 5
Appomattox River Greenway Trail - Phase 5-Funding
Boulevard Enhancement - A Ave to Temple Ave
Boulevard Enhancement - A Ave to Temple Ave-Funding
Holly Avenue / Jamestown Road Pavement Repair
Holly Avenue / Jamestown Road Pavement Repair-Funding
Rehabilitation and Preservation of City Bridges
Rehabilitation and Preservation of City Bridges-Funding
Conduit Road Sidewalks - Pleasant Dale to Riveroaks*
Conduit Road Sidewalks - Pleasant Dale to Riveroaks-Funding*
Boulevard at Westover Westbound Left Turn Lane
Boulevard at Westover Westbound Left Turn Lane-Funding
Branders Bridge - Boulevard Right Right Turn Lane
Branders Bridge - Boulevard Right Right Turn Lane- Funding
Boulevard - Temple Avenue Intersection Improvements w/ LTL
Boulevard - Temple Avenue Intersection Improvements w/ LTL-Funding

FY2022-23

625,000

1,920,000

300,000
(240,000)

50,000
(40,000)
30,000
(24,000)

105,000
(105,000)

1,215,944
(1,146,467)

576,964
15,000

127,943

672,000
(537,600)
140,000
(112,000)
25,000
(25,000)

629,895
(538,893)
220,000
(194,088)

625,000
625,000
1,920,000
574,352
(459,482)
505,000
(404,000)
720,000
(576,000)
742,000
(371,000)
650,000
(650,000)
722,000
(577,600)
799,895
(674,893)
245,000
(219,088)
1,320,944
(1,251,467)
946,964
142,943

1,300,000

1,300,000

300,000

300,000

170,000

800,000
300,000

1,200,000
170,000
1,100,000
800,000
300,000

City of Colonial Heights
FY2018-2019 Capital Improvement Plan
Department
Schools
Schools
Schools
Schools
Schools

Dept
Priority
1
5
6
7
8

Project Title

FY2018-19
375,000

Replacement School Buses (4)
Lakeview Window Replacement
CHHS Replace Dining and Food Prep facilities
CHHS Student Commons and Administration
CHHS Auxiliary Gym

TOTAL EXPENDITURES

$

Funding Sources
General Fund Transfer ("Pay-Go")
Stormwater Fund Transfer ("Pay-Go)
Utilities Fund Transfer ("Pay-Go")
Issuance of Debt-GF
Issuance of Debt- Utilities
Issuance of Debt- Stormwater
School CIP funds
State Grants
Proceeds from Sale of Property
TOTAL SOURCES
* Funding Applications are currently submitted to VDOT for approval

5,316,870 $

71,870

3,900,000
600,000

FY2019-20

$

5,316,870 $

FY2022-23

TOTAL
375,000
307,250
2,049,253
884,793
2,304,378

307,250
2,049,253
884,793
2,304,378
1,985,964 $

769,000
625,000

375,000
370,000

Requested Funding
FY2021-22
FY2020-21

591,964
1,985,964 $

8,169,094 $

145,477

6,645,674
300,000
950,000

787,400 $

162,400

2,036,914

$

176,914

1,325,661
1,250,000
10,545,674
2,820,000
950,000
375,000
1,089,907

625,000
1,920,000

127,943
8,169,094 $

787,400 $

2,096,914

18,296,242

$

18,356,242

City of Colonial Heights, Virginia
2017-22 Five-Year Capital Improvement Program

Lexington Drive Outfall and Storm Sewer

Project:

Budget:

$425,000
Department:

Public Works
Fund:

Stormwater
Project Manager:

Director of Public Works
& Engineering

Project Description:
Rehabilitation of storm outfall washing silt into the Appomattox River.

City Council Goal(s) Met:
Mandated by EPA/VDEQ. Neighborhoods, Infrastructure and Aesthetics.

FY2018-19

FY2019-20

Studies (Permitting/Geotech)
Land Acquisition/ROW
Design/Administration
Construction
Contingency

Total Project Cost
Funding Source(s)
Debt- Stormwater Fund

Total Funding

FY2020-21
$20,000
$54,000
$45,000
$225,000
$81,000

FY2021-22

FY2022-23

Total

$20,000
$54,000
$45,000
$225,000
$81,000
$425,000

$0

$0

$425,000

$0

$0

FY2018-19

FY2019-20

FY2020-21
$425,000

FY2021-22

Yr 22/23

Total
$425,000

$0

$0

$425,000

$0

$0

$425,000

Surplus/(Deficit)
$0
$0
$0
$0
$0
***The City will probably need to acquire some of the adjacent land, depending on the chosen design.
This additional cost is hard to quantify without specific plans.

$0

City of Colonial Heights, Virginia
2018-23 Five-Year Capital Improvement Program

Yacht Basin Drive Stormwater Outfall

Project:

Budget:

$325,000
Department:

Public Works
Fund:

Stormwater
Project Manager:

Director of Public Works
& Engineering

Project Description:
Replacement of storm sewer outfall piping. This has caused erosion of the embankments that have washed silt
and soil into the Appomattox River.

City Council Goal(s) Met:
Neighborhoods, Infrastructure and Aesthetics.

FY2018-19

FY2019-20

Studies
Land Acquisition/ROW
Design/Administration
Construction
Contingency

Total Project Cost

$0

$0

FY2018-19

FY2019-20

Total Funding

$0

Surplus/(Deficit)

$0

Funding Source(s)
Debt- Stormwater Fund

FY2020-21
$10,000
$25,000
$200,000
$90,000
$325,000

FY2021-22

FY2022-23

Total
$10,000
$25,000
$200,000
$90,000
$325,000

$0

$0

FY2020-21
$325,000

FY2021-22

FY2022-23

Total
$325,000

$0

$325,000

$0

$0

$325,000

$0

$0

$0

$0

$0

City of Colonial Heights, Virginia
2018-23 Five-Year Capital Improvement Program

Breezy Hill Stormwater Outfall

Project:

Budget:

$200,000
Department:

Public Works
Fund:

Stormwater
Project Manager:

Director of Public Works
& Engineering

Project Description:
Replacement of storm sewer outfall piping. This has caused erosion of the embankments that have washed silt
and soil into the Appomattox River.

City Council Goal(s) Met:
Neighborhoods, Infrastructure and Aesthetics.

Yr 18/19

Yr 19/20

Studies
Land Acquisition/ROW
Design/Administration
Construction
Contingency

Total Project Cost
Funding Source(s)
Debt- Stormwater Fund

$0

$0

Yr 18/19

Yr 19/20

Yr 20/21
$1,000

Yr 21/22

Yr 22/23

Total
$1,000

$10,000
$137,000
$52,000
$200,000

$0

$0

Yr 20/21

Yr 21/22

Yr 22/23

Total
$200,000

$200,000

$10,000
$137,000
$52,000
$200,000

Total Funding

$0

$0

$200,000

$0

$0

$200,000

Surplus/(Deficit)

$0

$0

$0

$0

$0

$0

City of Colonial Heights, Virginia
2018-23 Five-Year Capital Improvement Program

Hrouda Pump Station

Project:

Budget:

$600,000
Department:

Public Works
Fund:

Water & Sewer
Project Manager:

Director of Public Works
& Engineering

Project Description:
Mechanical components within station are failing and staff cannot safely access equipment within existing
configuration of wells. Scope has changed from rehabilitation to reconstruction. City advertised the
rehabilitation project but received no bids. Feedback from contractors included the location of the
rehabilitation efforts would be too close to perennial stream and groundwater concerns. Reconstruction will
replace existing wells but will be moved away from existing stream.
City Council Goal(s) Met:
Infrastructure

FY2018-19

FY2019-20

FY2020-21

FY2021-22

FY2022-23

Total

$25,000
$527,500
$47,500
$600,000

Studies
Land Acquisition/ROW
Design/Administration
Construction
Contingency

$25,000
$527,500
$47,500

Total Project Cost

$600,000

$0

$0

$0

$0

Funding Source(s)
Debt- Water & Sewer

FY2018-19
$600,000

FY2019-20

FY2020-21

FY2021-22

FY2022-23

Total
$600,000

Total Funding

$600,000

$0

$0

$0

$0

$600,000

$0

$0

$0

$0

$0

$0

Surplus/(Deficit)

City of Colonial Heights, Virginia
2018-23 Five-Year Capital Improvement Program

Hill Place Sewer Replacement

Project:

Budget:

$300,000
Department:

Public Works
Fund:

Water & Sewer
Project Manager:

Director of Public Works
& Engineering

Project Description:
Replace approximately 250’ of failing sewer line. Line is approximately 14’ deep and services 12 homes in this
area.

City Council Goal(s) Met:
This project improves the health and safety of the residents in the area by allowing uninterrupted service and
reduction of sewage backups.
FY2018-19

FY2019-20

FY2020-21

$15,000
$160,000
$125,000
$300,000

Studies
Land Acquisition/ROW
Design/Administration
Construction
Contingency

FY2021-22

FY2022-23

Total

$0

$0

$15,000
$160,000
$125,000
$300,000

Total Project Cost

$0

$0

Funding Source(s)
Debt- Water & Sewer

FY2018-19

FY2019-20

FY2020-21
$300,000

FY2021-22

FY2022-23

Total
$300,000

Total Funding

$0

$0

$300,000

$0

$0

$300,000

Surplus/(Deficit)

$0

$0

$0

$0

$0

$0

City of Colonial Heights, Virginia
2018-23 Five-Year Capital Improvement Program
Citywide Replacement of 2" GS Waterline Phase 1

Project:

Budget:

$625,000
Department:

Public Works
Fund:

Water & Sewer
Project Manager:

Director of Public Works
& Engineering

Project Description:
Replacement of 2" Galvanized Steel waterlines at the following locations: Moore Ave (552'), Clover Hill Ave
(752'), Glenview Ave (562'), Ashby Ave (353'), Boulevard from Laurel Pkwy to Valley Rd (589'), Ridge Rd
(1269')

City Council Goal(s) Met:
Infrastructure

FY2018-19
Studies
Land Acquisition/ROW
Design/Administration
Construction
Contingency

Total Project Cost

FY2019-20

FY2020-21

FY2021-22

FY2022-23

Total

$625,000
$0
$625,000

$625,000
$0

$625,000

$0

$0

$0

FY2018-19

FY2019-20
$625,000

FY2020-21

FY2021-22

FY2022-23

Total
$625,000

Total Funding

$0

$625,000

$0

$0

$0

$625,000

Surplus/(Deficit)

$0

$0

$0

$0

$0

$0

Funding Source(s)
Water & Sewer Fund Transfer

City of Colonial Heights, Virginia
2018-23 Five-Year Capital Improvement Program
Citywide Replacement of 2" GS Waterline Phase 2

Project:

Budget:

$625,000
Department:

Public Works
Fund:

Water & Sewer
Project Manager:

Director of Public Works
& Engineering

Project Description:
Replacement of 2" Galvanized Steel waterlines at the following locations: Pride Ave (365'), Walnut Ave (721'),
Moorman Ave (304'), Highland Ave (159'), Maple Ave between Battery Place and Meridian Ave (676'), Maple
Ave from Meridian Ave to Cul-de-sac (474'), Boulevard intersection with Roanoke Ave. (50'), Shuford Ave
(975').
City Council Goal(s) Met:
Infrastructure

FY2018-19

FY2019-20

FY2020-21

Studies
Land Acquisition/ROW
Design/Administration
Construction
Contingency

Total Project Cost

FY2021-22

FY2022-23

$625,000

Total

$625,000

$0

$0

$0

$625,000

$0

$625,000

FY2018-19

FY2019-20

FY2020-21

FY2021-22
$625,000

FY2022-23

Total
$625,000

Total Funding

$0

$0

$0

$625,000

$0

$625,000

Surplus/(Deficit)

$0

$0

$0

$0

$0

$0

Funding Source(s)
Water & Sewer Fund Transfer

City of Colonial Heights, Virginia
2018-23 Five-Year Capital Improvement Program

Riverside Waterline Replacement

Project:

Budget:

$1,920,000
Department:

Public Works
Fund:

Water & Sewer
Project Manager:

Director of Public Works
& Engineering

Project Description:
Replace approximately 8000 ft. of 2 in. and aged 4 in. waterline in the neighborhoods south of Ivey and Hamilton
Avenue.

City Council Goal(s) Met:
This project will address citizen complaints regarding water pressure and volume. Also, will reduce the
amount of service interruptions due to line breaks and failures in the area.
FY2018-19

FY2019-20

FY2020-21

FY2021-22

FY2022-23

Total

$120,000
$1,285,714
$514,286
$1,920,000

$120,000
$1,285,714
$514,286
$1,920,000

Studies
Land Acquisition/ROW
Design/Administration
Construction
Contingency

Total Project Cost

$0

$0

$0

$0

Funding Source(s)
Debt- Water & Sewer

FY2018-19

FY2019-20

FY2020-21

FY2021-22

FY2022-23
$1,920,000

Total
$1,920,000

Total Funding

$0

$0

$0

$0

$1,920,000

$1,920,000

Surplus/(Deficit)

$0

$0

$0

$0

$0

$0

City of Colonial Heights, Virginia
2018-23 Five-Year Capital Improvement Program
Boulevard Enhancement - James Ave to A Ave

Project:

Budget:

$574,352
Department:

Public Works
Fund:

General Fund
Project Manager:

Director of Public Works
& Engineering

Project Description:
Continuation of Boulevard Enhancement Program from James Avenue to A Avenue. Project will implement
recommendations in Boulevard Design Guidelines plan for streetscape improvements, including but not limited
to: curb and gutter, street trees, landscaping, sidewalks and decorative historic lighting; funding to complement
future grants. Will improve overall economic vitality and livability of central business district and neighboring
properties.
City Council Goal(s) Met:
Economic development - Continue efforts to support re-development and/or enhancement of the central
business district through the Boulevard Revitilization Project.
FY2018-19
Studies
Land Acquisition/ROW
Design/Administration
Construction
Contingency

FY2019-20

$74,352

Federal MAP-21

FY2018-19
$14,870
$59,482

Total Funding

Funding Source(s)
General Fund Transfer

Surplus/(Deficit)

FY2021-22

FY2022-23

Total

$74,352
$500,000
$574,352

$74,352
500,000
$500,000

Total Project Cost

FY2020-21

$0

$0

$0

FY2019-20
$100,000
$400,000

FY2020-21

FY2021-22

FY2022-23

Total
$114,870
$459,482

$74,352

$500,000

$0

$0

$0

$574,352

$0

$0

$0

$0

$0

$0

City of Colonial Heights, Virginia
2018-23 Five-Year Capital Improvement Program

Appomattox River Greenway Trail Phase 5

Project:

Budget:

$645,500
Department:

Public Works
Fund:

General Fund
Project Manager:

Director of Public Works
Works & Engineering

Project Description:
Completion of project to develop and construct a recreational trail adjacent to the Appomattox River; Phase 5
of project extends from Roslyn Landing Park to Jennick Drive.
FY2018-19
Studies
Land Acquisition/ROW
Design/Administration
Construction
Contingency

Total Project Cost
Funding Source(s)
General Fund Transfer
VDOT - TAP

Total Funding

FY2019-20

FY2020-21

FY2021-22

FY2022-23

$90,000

Total

$90,000
$415,000

$415,000

$90,000

$415,000

$0

$0

$0

$505,000

FY2018-19
$18,000
$72,000

FY2019-20
$83,000
$332,000

FY2020-21

FY2021-22

FY2022-23

Total
$101,000
$404,000

$90,000

$415,000

$0

$0

$0

$505,000

$0

$0

Surplus/(Deficit)
$0
$0
$0
$0
*Note: $140,500 in design costs to be appropriated in FY18. Total project cost is $645,500.

City of Colonial Heights, Virginia
2018-23 Five-Year Capital Improvement Program
Boulevard Enhancement A Ave. to Temple Ave.

Project:

Budget:

$796,500
Department:

Public Works
Fund:

General Fund
Project Manager:

Director of Public Works
& Engineering

Project Description:
Continuation of Boulevard Enhancement Program from A Avenue to Temple Avenue. Project will implement
recommendations in Boulevard Design Guidelines plan for streetscape improvements, including but not limited
to: curb and gutter, street trees, landscaping, sidewalks and decorative historic lighting; funding to complement
future grants. Will improve overall economic vitality and livability of central business district and neighboring
properties.
City Council Goal(s) Met:
Economic development - Continue efforts to support re-development and/or enhancement of the central
business district through the Boulevard Revitilization Project.
FY2018-19
Studies
Land Acquisition/ROW
Design/Administration
Construction
Contingency

FY2019-20

FY2020-21

FY2021-22

FY2022-23

$120,000

Total
$120,000

$300,000

$300,000

$120,000

$300,000

$300,000

$0

$0

$720,000

FY2019-20
$60,000
$240,000

FY2020-21
$60,000
$240,000

FY2021-22

FY2022-23

Federal (MAP-21 TAP)

FY2018-19
$24,000
$96,000

Total
$144,000
$576,000

Total Funding

$120,000

$300,000

$300,000

$0

$0

$720,000

$0

$0

Total Project Cost
Funding Source(s)
General Fund Transfer

$600,000

Surplus/(Deficit)
$0
$0
$0
$0
*Note: $76,500 in design costs to be appropriated in FY18. Total project cost is $796,500.

City of Colonial Heights, Virginia
2018-23 Five-Year Capital Improvement Program

Holly Avenue / Jamestown Road Pavement Repair

Project:

Budget:

$742,000
Department:

Public Works
Fund:

General Fund
Project Manager:

Director of Public Works
Works & Engineering

Project Description:
Reconstruction project includes removal and replacement of asphalt surface, subbase repair and utility relocation
on Jamestown Road and Yorkshire Road west of Conduit Road.

City Council Goal(s) Met:
Continue on-going work to effectively access external funds and complete various road improvement projects.

FY2018-19

FY2019-20

FY2020-21

FY2021-22

FY2022-23

Total

Studies
Land Acquisition/ROW
Design/Administration
Construction
Contingency

$30,000

Total Project Cost

$30,000

$712,000

$0

$0

$0

$742,000

FY2018-19
$15,000
$15,000

FY2019-20
$356,000
$356,000

FY2020-21

FY2021-22

FY2022-23

Total
$371,000
$371,000

$30,000

$712,000

$0

$0

$0

$742,000

$0

$0

$0

$0

$0

$0

Funding Source(s)
VDOT (Revenue Sharing)
General Fund Transfer

Total Funding
Surplus/(Deficit)

$30,000
$712,000

$712,000

City of Colonial Heights, Virginia
2018-23 Five-Year Capital Improvement Program

Rehabilitation and Preservation of City Bridges

Project:

Budget:

$650,000
Department:

Public Works
Fund:

General Fund
Project Manager:

Director of Public Works
& Engineering

Project Description:
Rehabilitate 6 bridges and one major culvert

City Council Goal(s) Met:
Reduce O&M costs and enhanced safety of roadways.

FY2018-19
Studies
Land Acquisition/ROW
Design/Administration
Construction
Contingency

FY2019-20

FY2020-21

FY2021-22

FY2022-23

Total

Total Project Cost

$185,000

$465,000

$0

$0

$0

$50,000
$135,000
$430,000
$35,000
$650,000

Funding Source(s)
General Fund Transfer
Regional Surface Transp.
Program Funds

FY2018-19

FY2019-20

FY2020-21

FY2021-22

FY2022-23

Total

$185,000

$465,000

Total Funding

$185,000

$465,000

$0

$0

$0

$650,000

$0

$0

$0

$0

$0

$0

Surplus/(Deficit)

$50,000
$135,000
$430,000
$35,000

$650,000

City of Colonial Heights, Virginia
2018-2023 Five-Year Capital Improvement Program
Conduit Road Sidewalks Pleasant Dale to Riveroaks

Project:

Budget:

$722,000
Department:

Public Works
Fund:

General Fund
Project Manager:

Director of Public Works
& Engineering

Project Description:
New sidewalks in the vicinity of Colonial Heights High School. New sidewalks along Conduit Ave. between
Pleasant Dale Ave. and Riveroaks Dr.

City Council Goal(s) Met:

Yr 18/19

Yr 19/20

Studies
Land Acquisition/ROW
Design/Administration
Construction
Contingency

Total Project Cost

Yr 20/21

Yr 22/23

Total

$0

$50,000
$480,000
$192,000
$722,000

$50,000

$0

$0

$50,000

Yr 18/19

Yr 19/20

Yr 20/21
$10,000

Total Funding

$0

$0

Surplus/(Deficit)

$0

$0

Funding Source(s)
General Fund Transfer

Yr 21/22

Safe Routes To School

$480,000
192,000
$672,000

Yr 22/23

$40,000
$50,000

Yr 21/22
$134,400
$537,600

Total
$144,400
$577,600

$672,000

$0

$722,000

$0

$0

$0

$0

City of Colonial Heights, Virginia
2018-23 Five-Year Capital Improvement Program

Boulevard at Westover Westbound Left Turn Lane

Project:

Budget:

$799,895
Department:

Public Works
Fund:

General Fund
Project Manager:

Director of Public
& Engineering

Project Description:
Modification at intersection of Temple and Westover to accommodate dual left turn lanes

City Council Goal(s) Met:
Continue on-going work to effectively access external funds and complete various road improvement
projects
FY2018-19

FY2019-20

Studies
Land Acquisition/ROW
Design/Administration
Construction
Contingency

FY2020-21

FY2021-22

FY2022-23

Total

$30,000
$50,000
$90,000
$500,000
$129,895
$799,895

$30,000
$50,000
$90,000

$0

$0

$30,000

$140,000

$500,000
$129,895
$629,895

FY2018-19

FY2019-20

FY2020-21
$6,000
$24,000

FY2021-22
$28,000
$112,000

FY2022-23
$91,002
$538,893

Total
$125,002
$674,893

Total Funding

$0

$0

$30,000

$140,000

$629,895

$799,895

Surplus/(Deficit)

$0

$0

$0

$0

$0

$0

Total Project Cost
Funding Source(s)
General Fund Transfer
Cong. Mit. Air Quality (CMAQ)

City of Colonial Heights, Virginia
2018-23 Five-Year Capital Improvement Program

Branders Bridge - Boulevard Right Turn Lane

Project:

Budget:

$245,000
Department:

Public Works
Fund:

General Fund
Project Manager:

Director of Public Works
& Engineering

Project Description:
Extension of the right turn lane on Branders Bridge Road onto the Boulevard. This will reduce traffic back up
on Branders Bridge and allow easier access to the Boulevard.
City Council Goal(s) Met:
Continue on-going work to effectively access external funds and complete various road improvement
projects.
FY2018-19

FY2019-20

Studies
Land Acquisition/ROW
Design/Administration
Construction
Contingency

Total Project Cost

FY2020-21

FY2021-22

FY2022-23

Total

$25,000
$200,000
$20,000
$245,000

$25,000
$200,000
$20,000

$0

$0

$25,000

$220,000

$0

FY2018-19

FY2019-20

FY2020-21

FY2022-23

$25,000

FY2021-22
$25,912
$194,088

Total
$25,912
$219,088

Total Funding

$0

$0

$25,000

$220,000

$0

$245,000

Surplus/(Deficit)

$0

$0

$0

$0

$0

$0

Funding Source(s)
General Fund Transfer
Cong. Mit. Air Quality (CMAQ)

City of Colonial Heights, Virginia
2018-23 Five-Year Capital Improvement Program

Boulevard - Temple Avenue Intersection Improvements w/LTL

Project:

Budget:

$1,320,944
Department:

Public Works
Fund:

General Fund
Project Manager:

Director of Public
& Engineering

Project Description:
Modification at intersection of Temple and Boulevard to accommodate dual left turn lanes (LTL)

City Council Goal(s) Met:

FY2018-19
Studies
Land Acquisition/ROW
Design/Administration
Construction
Contingency

Total Project Cost

FY2019-20

FY2020-21

FY2021-22

FY2022-23

Total

$105,000
$995,000
$220,944
$1,320,944

$105,000
$995,000
$220,944

$0

$105,000

$1,215,944

$0

$0

FY2018-19

FY2019-20

FY2021-22

FY2022-23

$105,000

FY2020-21
$69,477
$1,146,467

Total
$69,477
$1,251,467

Total Funding

$0

$105,000

$1,215,944

$0

$0

$1,320,944

Surplus/(Deficit)

$0

$0

$0

$0

$0

$0

Funding Source(s)
General Fund Transfer
Cong. Mit. Air Quality (CMAQ)

City of Colonial Heights, Virginia
2018-23 Five-Year Capital Improvement Program

Animal Shelter Entrance Improvements Phase I

Project:

Budget:

$946,964
Department:

Public Works
Fund:

General Fund
Project Manager:

Director of Public
Works & Engineering

Project Description:
Reconstruct Walmart entrance and existing City roadway to provide access to Animal Shelter. Estimate includes
a heavy duty pavement section from Dimmock Pkwy to be installed for approximately 460 feet to accommodate
tractor trailer deliveries to Walmart and any other future locations. Sidewalk will be installed along one side of
the access road. Project will provide a desired second access to City owned property designated for economic
development.
City Council Goal(s) Met:

FY2018-19
Studies
Land Acquisition/ROW
Design/Administration
Construction
Contingency

FY2019-20

FY2020-21

FY2021-22

FY2022-23

Total

$250,000
$120,000

$0

$0

$0

$250,000
$120,000
$412,117
$164,847
$946,964

FY2020-21

FY2021-22

FY2022-23

Total

Total Project Cost

$370,000

$412,117
$164,847
$576,964

Funding Source(s)

FY2018-19

FY2019-20

Sale of Property Proceeds

$370,000

$576,964

Total Funding

$370,000

$576,964

$0

$0

$0

$946,964

$0

$0

$0

$0

$0

$0

Surplus/(Deficit)

$946,964

City of Colonial Heights, Virginia
2018-23 Five-Year Capital Improvement Program

Animal Shelter Entrance Improvements Phase II

Project:

Budget:

$142,943
Department:

Public Works
Fund:

General Fund
Project Manager:

Director of Public
Works & Engineering

Project Description:
Reconstruct roadway behind the animal shelter and pave parking area near boat ramp. Sidewalk will be installed
along one side of the access road down to Roslyn Landing. The estimate includes paving the area over Columbia
Gas transmission line. Easements and fees with Columbia Gas will be negotiated separate of this estimate

City Council Goal(s) Met:
Continue on-going work to effectively access external funds to complete City improvement projects.

FY2018-19
Studies
Land Acquisition/ROW
Design/Administration
Construction
Contingency

FY2019-20

FY2020-21

FY2021-22

FY2022-23

Total

$0

$0

$15,000
$91,388
$36,555
$142,943

$15,000

$0

$15,000

$91,388
$36,555
$127,943

FY2018-19

FY2019-20
$15,000

FY2020-21
$127,943

FY2021-22

FY2022-23

Total
$142,943

Total Funding

$0

$15,000

$127,943

$0

$0

$142,943

Surplus/(Deficit)

$0

$0

$0

$0

$0

$0

Total Project Cost
Funding Source(s)
Sale of Property Proceeds

City of Colonial Heights, Virginia
2018-23 Five-Year Capital Improvement Program

ERP System Replacement/Hardware Update/
Meter Replacement

Project:

Budget:

$1,300,000
Department:

Finance
Fund:

General Fund
Project Manager:

Director of Finance

Project Description:
Purchase of an integrated Enterprise Resource Planning management software which will replace current
applications used for finance, budget, personal property, real estate, purchasing, utility billing, and collections.
The current applications have reached or exceeded their useful life and the City may experience an extreme loss
of functionality if they fail, given the age of the software and the inability to replace the versions in use. Funds
will also be used to update servers and hardware associated with the financial system and to replace manual read
utility meters with radio read meters to increase efficiency.
City Council Goal(s) Met:
This project supports two council goals: It maintains sound City infrastruture by efficiently allocating
resources and serving as the backbone of the City's financial infrastruture. It will enhance the services for
citizens by providing online access to financial information and efficient transactions.
FY2018-19
Studies
Land Acquisition/ROW
Design/Administration
Construction
Contingency

FY2019-20

FY2020-21

FY2021-22

FY2022-23

$1,300,000

Total

$1,300,000

Total Project Cost

$1,300,000

$0

$0

$0

$0

$1,300,000

Funding Source(s)
Debt- General Fund

FY2018-19
$1,300,000

FY2019-20

FY2020-21

FY2021-22

FY2022-23

Total
$1,300,000

Total Funding

$1,300,000

$0

$0

$0

$0

$1,300,000

$0

$0

$0

$0

$0

$0

Surplus/(Deficit)

City of Colonial Heights, Virginia
2018-23 Five-Year Capital Improvement Program

Public Safety Building Generator Replacement

Project:

Budget:

$300,000
Department:

Buildings & Grounds
Fund:

General Fund
Project Manager:

Recreation & Parks
Director

Project Description:
Replacement; Emergency Generator at Public Safety Building. The current 350KW diesel generator is over 17
years old and is responsible for keeping Fire Station 1, the Emergency Communications Center, the EOC and
other parts of the building supplied with power should there be an outage. It also supplies back-up power to the
Server Room at City Hall which houses the exchange mail server and both domain servers for the City.
Replacement includes removal of current generator, new natural gas 350KW generator, crane rental, removing
and reinstalling of fencing and, gas lines installation.
City Council Goal(s) Met:

FY2018-19
Studies
Land Acquisition/ROW
Design/Administration
Construction
Contingency

FY2019-20

FY2020-21

FY2021-22

FY2022-23

$300,000

Total

$300,000

Total Project Cost

$300,000

$0

$0

$0

$0

$300,000

Funding Source(s)
Debt- General Fund

FY2018-19
$300,000

FY2019-20

FY2020-21

FY2021-22

FY2022-23

Total
$300,000

Total Funding

$300,000

$0

$0

$0

$0

$300,000

$0

$0

$0

$0

$0

$0

Surplus/(Deficit)

City of Colonial Heights, Virginia
2018-23 Five-Year Capital Improvement Program

Computer Aided Dispatch (CAD) Replacement

Project:

Budget:

$1,000,000
Department:

Communications
Fund:

General Fund
Project Manager:

Fire/EMS Chief

Project Description:
Replacement; Current CAD system was installed in 1994. There was a software version update around 2003.
System needs to be replaced to meet regional interoperability needs along with combining the record
management system of public safety. This would decrease department maintenance cost utilizing different
disparate systems. The CAD system replacement improves on current operations of Communications, Fire,
EMS, Police, Sheriff, and other non saftey departments. Adding CAD to CAD functionallity with regional
partners decreases processing times for emergency and non-emergency calls for service. Fire, Police, and
Communications levels of service will be impacted without the replacement. Includes mobile CAD software.

City Council Goal(s) Met:

FY2018-19
Studies
Land Acquisition/ROW
Design/Administration
Construction
Contingency

Total Project Cost
Funding Source(s)
Debt- General Fund

Total Funding
Surplus/(Deficit)

FY2019-20

FY2020-21

FY2021-22

FY2022-23

Total

$1,000,000
$0
$200,000
$1,200,000

$1,000,000
$200,000
$1,200,000

$0

$0

$0

$0

FY2018-19
$1,200,000

FY2019-20

FY2020-21

FY2021-22

FY2022-23

Total
$1,200,000
$0

$1,200,000

$0

$0

$0

$0

$1,200,000

$0

$0

$0

$0

$0

$0

City of Colonial Heights, Virginia
2018-23 Five-Year Capital Improvement Program

911 Phone Sytem Hardware refresh

Project:

Budget:

$150,000
Department:

Communications
Fund:

General Fund
Project Manager:

Fire/EMS Chief

Project Description:
Replacement; Upgrade four (4) servers and seven (7) computer workstations along with additional routers for 911
phone switch; all equipment and supporting hardware runs 24-hours per day and serves as critical operation
infrastructure; phone switch allows for processing of all 911 calls along with administrative phone lines;
replacement schedule at recommended lifecycle (5 years); total cost includes labor for installation and network
configuration; essential for maintaining existing service levels

City Council Goal(s) Met:

FY2018-19
Studies
Land Acquisition/ROW
Design/Administration
Construction
Contingency

Total Project Cost

FY2019-20

FY2020-21

FY2021-22

FY2022-23

$170,000

Total

$170,000

$0

$170,000

$0

$0

$0

$170,000

FY2018-19

FY2019-20
$170,000

FY2020-21

FY2021-22

FY2022-23

Total
$170,000

Total Funding

$0

$170,000

$0

$0

$0

$170,000

Surplus/(Deficit)

$0

$0

$0

$0

$0

$0

Funding Source(s)
General Fund Transfer

City of Colonial Heights, Virginia
2018-23 Five-Year Capital Improvement Program

Quint-2 replacement

Project:

Budget:

$1,200,000
Department:

Fire/EMS
Fund:

General Fund
Project Manager:

Fire/EMS Chief

Project Description:
Replacement; Quint-2 is 18 years of age. NFPA 1901 Annex D recommends "Because of the changes, upgrades, and fine tuning to
NFPA 1901, Standard for Automotive Fire Apparatus, have been truly significant, especially in the area of safety, fire departments
should seriously consider the value (or risk) to firefighters of keeping fire apparatus older than 15 years in first line service. It
continues to recommend, Apparatus that were not manufactured to the applicable NFPA fire apparatus standards or that are over 25
years old should be replaced. The current Quint will be downgraded and kept as a reserve unit. Reserve unit Squrt-2 will be 27 years
old and will be retired.

City Council Goal(s) Met:

FY2018-19
Studies
Land Acquisition/ROW
Design/Administration
Construction
Contingency

FY2019-20

FY2020-21

FY2021-22

FY2022-23

$1,100,000

Total

$1,100,000

Total Project Cost

$1,100,000

$0

$0

$0

$0

$1,100,000

Funding Source(s)
Debt- General Fund

FY2018-19
$1,100,000

FY2019-20

FY2020-21

FY2021-22

FY2022-23

Total
$1,100,000

Total Funding

$1,100,000

$0

$0

$0

$0

$1,100,000

$0

$0

$0

$0

$0

$0

Surplus/(Deficit)

City of Colonial Heights, Virginia
2018-23 Five-Year Capital Improvement Program

Fire and EMS Engine-1 replacement

Project:

Budget:

$800,000
Department:

Fire/EMS
Fund:

General Fund
Project Manager:

Fire/EMS Chief

Project Description:
Replacement; Engine-1 will be 15 years of age. NFPA 1901 Annex D recommends "Because of the changes, upgrades, and fine tuning to
NFPA 1901, Standard for Automotive Fire Apparatus, have been truly significant, especially in the area of safety, fire departments
should seriously consider the value (or risk) to firefighters of keeping fire apparatus older than 15 years in first line service" It continues
to recommend "Apparatus that were not manufactured to the applicable NFPA fire apparatus standards or that are over 25 years old
should be replaced". The current Engine will be downgraded and kept as a reserve unit. Reserve unit Squrt-1 will be 26 years old and
will be retired.

City Council Goal(s) Met:

FY2018-19

FY2019-20

Studies
Land Acquisition/ROW
Design/Administration
Construction
Contingency

Total Project Cost

FY2020-21

FY2021-22

FY2022-23

$800,000

Total

$800,000

$0

$0

$800,000

$0

$0

$800,000

FY2018-19

FY2019-20

FY2020-21
$800,000

FY2021-22

FY2022-23

Total
$800,000

Total Funding

$0

$0

$800,000

$0

$0

$800,000

Surplus/(Deficit)

$0

$0

$0

$0

$0

$0

Funding Source(s)
Debt- General Fund

City of Colonial Heights, Virginia
2018-23 Five-Year Capital Improvement Program

Fire and EMS replace medic-4

Project:

Budget:

$200,000
Department:

Fire/EMS
Fund:

General Fund
Project Manager:

Fire/EMS Chief

Project Description:
Replacement; Medium duty medic unit will be 16 years old and approaching 250,000 miles. We are
recommending a 15 year and 250,000 mile replacement cycle on all medium duty medic units. If RSAF
replacement grant funds are approved, the approved capital funds will be used as grant matching funds to
allow for a full replacement and the existing unit will be retired as required by the Virginia Office of EMS.

City Council Goal(s) Met:

FY2018-19

FY2019-20

Studies
Land Acquisition/ROW
Design/Administration
Construction
Contingency

Total Project Cost

FY2020-21

FY2021-22

FY2022-23

$300,000

Total

$300,000

$0

$0

$300,000

$0

$0

$300,000

FY2018-19

FY2019-20

FY2020-21
$300,000

FY2021-22

FY2022-23

Total
$300,000

Total Funding

$0

$0

$300,000

$0

$0

$300,000

Surplus/(Deficit)

$0

$0

$0

$0

$0

$0

Funding Source(s)
Debt- General Fund

Colonial Heights City School Board
2017-2022 Five-Year Capital Improvement Program

Replacement of Four School Buses

Project:

Budget:

$375,000
School/Department

Transportation
Fund:

School CIP
Project Manager:

Transportation Dir.
Finance Director

Project Description:
Continue replacement of aging bus fleet. Replace four of the oldest or most problematic buses. Four additional
77-passenger buses would assist in maintaining an appropriate bus replacement schedule.
Justification:
Inefficient fuel use, down time, increased maintenance costs and increased use of older spare buses. Students and
staff potentially stranded on local and out-of-city trips due to mechanical failure from age and high mileage. Delays
on sporting events that require use of a spare bus to depart any time prior to 3:45.

FY2018-19
Studies
Land Acquisition/ROW
Design/Administration
Construction
Contingency

FY2019-20

FY2020-21

FY2021-22

FY2022-23

Total

$375,000

$375,000

Total Project Cost

$375,000

$0

$0

$0

$0

$375,000

Funding Source(s)
School CIP funds

FY2018-19
$375,000

FY2019-20

FY2020-21

FY2021-22

FY2022-23

Total
$375,000

Total Funding

$375,000

$0

$0

$0

$0

$375,000

$0

$0

$0

$0

$0

$0

Surplus/(Deficit)

Colonial Heights City School Board
2017-2022 Five-Year Capital Improvement Program

Lakeview Window Replacements

Project:

Budget:

$307,250
School/Department

Lakeview Elementary
Fund:

School CIP

Project Manager:

Maintenance Dir.

Project Description:
Design, furnishing, removal and replacement of 90 exterior windows to enhance energy savings, modernize
appearance and eliminate old worn mechanical components. Additionally, the current windows require asbestos
abatement. Other work includes furnishing and installing concrete masonry units to infill wall openings where
existing mechanical units will be removed.
Justification:
Higher heating and cooling costs compared to modern energy efficient windows. Asbestos could be released if
materials are compromised/damaged. Improved instructional environment due to better temperature controls.
FY2018-19

FY2019-20

Studies
Land Acquisition/ROW
Design/Administration
Construction
Contingency

Total Project Cost

FY2020-21

FY2021-22

FY2022-23

Total

$307,250

$307,250

$0

$0

$307,250

$0

$0

$307,250

FY2018-19

FY2019-20

FY2020-21
$307,250

FY2021-22

FY2022-23

Total
$307,250

Total Funding

$0

$0

$307,250

$0

$0

$307,250

Surplus/(Deficit)

$0

$0

$0

$0

$0

$0

Funding Source(s)
Debt- Schools

Colonial Heights City School Board
2017-2022 Five-Year Capital Improvement Program

CHHS Student Dining & Food Preparation/Service

Project:

Budget:

$2,049,253
School/Department

High School
Fund:

School CIP

Project Manager:

Maintenance Dir.

Project Description:
The existing Food Prep & Service, Student Dining areas, and associated spaces will be replaced with new Food
Prep & Service and Student Dining facilities within their current footprint. Student Dining is to be consolidated
and relocated within that footprint to access more natural light and provide a more communal space for the
students.
Justification:
The current kitchen and dining facilities are dated and do not provide the environment for either efficient operations or
dining enjoyment for High School age students. Modern High School cafeterias provide for an age appropriate “food
court” layout that enhances a critical part of the student’s day. Modern kitchens allow for safe and efficient
preparation of diverse menus that High School students expect.
FY2018-19

FY2019-20

Studies
Land Acquisition/ROW
Design/Administration
Construction
Contingency

Total Project Cost

FY2020-21

FY2021-22

FY2022-23

Total

$245,000
$1,648,275
$155,978
$2,049,253

$245,000
$1,648,275
$155,978

$0

$0

$2,049,253

$0

$0

FY2018-19

FY2019-20

FY2020-21
$2,049,253

FY2021-22

FY2022-23

Total
$2,049,253

Total Funding

$0

$0

$2,049,253

$0

$0

$2,049,253

Surplus/(Deficit)

$0

$0

$0

$0

$0

$0

Funding Source(s)
Debt- Schools

Colonial Heights City School Board
2017-2022 Five-Year Capital Improvement Program

CHHS Student Commons and Administration Areas

Project:

Budget:

$884,793
School/Department

High School
Fund:

School CIP

Project Manager:

Maintenance Dir.

Project Description:
This project recommends relocating Administration to the main entry to provide a more visible and secure
control point for visitor and student access to the school, and added presence in proximity to communal spaces.
(3) existing general classrooms will be renovated for Administration and existing Administrative space will be
renovated as (3) General Classrooms.
Justification:
The reconfiguration of front office administrative space would enhance school security and be in line with modern
design layout of front entrance access to the building. The student commons area would provide High School students
with a central, highly-visible location to congregate, study and socialize.
FY2018-19

FY2019-20

Studies
Land Acquisition/ROW
Design/Administration
Construction
Contingency

Total Project Cost

FY2020-21

FY2021-22

FY2022-23

Total

$100,000
$732,761
$52,032
$884,793

$100,000
$732,761
$52,032

$0

$0

$884,793

$0

$0

FY2018-19

FY2019-20

FY2020-21
$884,793

FY2021-22

FY2022-23

Total
$884,793

Total Funding

$0

$0

$884,793

$0

$0

$884,793

Surplus/(Deficit)

$0

$0

$0

$0

$0

$0

Funding Source(s)
Debt- Schools

Colonial Heights City School Board
2017-2022 Five-Year Capital Improvement Program

CHHS Auxiliary Gymnasium

Project:

Budget:

$2,304,378
School/Department

High School
Fund:

School CIP

Project Manager:

Maintenance Dir.

Project Description:
Construction of a new Auxiliary Gymnasium with dividing curtain to accommodate wrestling, full size
basketball court and physical education classes. Associated new space are to include 2 athletic offices, men's and
women's public bathroom, and a storage room. The parking component is to replace displaced parking which
would result from construction of the proposed Auxiliary Gym and our new Power & Fitness Center.
Justification:
The current gymnasium does not accommodate the numbers of students and diverse sports that need the facility
during inclement weather that prevents outside practice. In order for students to be competitive, off-season workouts
are needed. The current facilities do not provide adequate space to accommodate this need. City recreational sports
programs would benefit from the additional facility.
FY2018-19

FY2019-20

Studies
Land Acquisition/ROW
Design/Administration
Construction
Contingency

Total Project Cost

FY2020-21

FY2021-22

FY2022-23

Total

$200,000
$2,010,350
$94,028
$2,304,378

$200,000
$2,010,350
$94,028

$0

$0

$2,304,378

$0

$0

FY2018-19

FY2019-20

FY2020-21
$2,304,378

FY2021-22

FY2022-23

Total
$2,304,378

Total Funding

$0

$0

$2,304,378

$0

$0

$2,304,378

Surplus/(Deficit)

$0

$0

$0

$0

$0

$0

Funding Source(s)
Debt- Schools

UNFUNDED PROJECTS
The table included on the subsequent pages shows projects that were requested by departments,
but are unable to be accommodated in the current capital improvements plan. These projects will
be re-evaluated each year they are submitted, and may be included in future CIPs as City priorities
change or funding becomes available.
Individual project descriptions for the unfunded projects are included behind the project list.

City of Colonial Heights
FY2018-2019 Capital Improvement Plan
Unfunded Projects
Department

Dept
Priority Project Description

Public Works- Transportation
Public Works- Transportation
Public Works- Transportation
Public Works- Transportation
Public Works- Transportation
Public Works- Transportation
Public Works- Transportation
Public Works- Transportation
Public Works- Transportation
Public Works- Transportation
Public Works- Transportation
Public Works- Transportation
Public Works- Transportation
Public Works- Transportation

6
7
8
9
10
11
12
15
15
16
17
17
18
18

Lynchburg Avenue Reconstruction Phase II
Greenwood Avenue Road Reconstruction
Charlotte Avenue Road Reconstruction
Archer Avenue Reconstruction
Temple Avenue Widening
I-95/ Southpark Boulevard Interchange at Roslyn Road
Hamilton Avenue Widening and Drainage Improvements
Deerwood Drive, Windmere Drive and Welesley Lane reconstruction
Deerwood Drive, Windmere Drive and Welesley Lane reconstruction-Funding
Boulevard Sidewalk and Drainage - New Castle Dr to Lakeview Ave
Temple Ave Resurfacing, Boulevard to Hamilton Avenue*
Temple Ave Resurfacing, Boulevard to Hamilton Avenue- Funding*
Temple Ave Resurfacing, I-95 to City Limits*
Temple Ave Resurfacing, I-95 to City Limits- Funding*

Public Works- Stormwater
Public Works- Stormwater
Public Works- Stormwater
Public Works- Stormwater
Public Works- Stormwater
Public Works- Stormwater
Public Works- Stormwater
Public Works- Stormwater
Public Works- Stormwater
Public Works- Stormwater
Public Works- Stormwater

4
5
6
7
8
9
10
11
12
13
14

Stormwater System Upgrade- Piedmont Avenue
Driftwood Avenue Drainage Outfall
Snead Avenue drainage
Ridge Road Culvert Replacement
Wildwood Avenue drainage outfall
Mt. Pleasant Drive Outfall repair
MacArthur Avenue Drainage Ditch Improvements
Chesterfield Avenue Drainage Ditch Improvements
Brookedge Drive Ditch Improvements
Spring Drive Drainage and Street Improvements
Deerwood Drive Outfall

Fire and EMS
Fire and EMS
Fire and EMS
Fire and EMS

2
3
6
7

New Medic Unit- 6th unit
Fire Station #1 Renovation & Expansion
Fire Station #2 Renovation & Expansion
Fire Station #3

Public Works- Water & Sewer
Public Works- Water & Sewer

7
8

Citywide Replacement of 2" GS Waterline Phase 3
Citywide Replacement of 2" GS Waterline Phase 4

Schools
Schools
Schools

2
3
4

CHHS Chiller Replacement
CHHS Air Handler Replacement
Tussing kitchen HVAC Upgrade

* Funding Applications are currently submitted to VDOT for approval

FY2018-19

FY2019-20
150,000

Requested Funding
FY2021-22 FY2022-23
FY2020-21
760,000

408,000
350,000

507,562
(253,781)
100,000
220,000
(220,000)
780,000
(780,000)

65,200

400,000

15,000
24,800
30,000
45,500

700,000

144,400
200,000
100,800
285,000
6,000
285,000
135,600
25,000

50,000

625,000

556,000
217,600
557,900

7,116,200
9,300,000
885,000

350,000

262,000

6,500

63,000
1,551,000
300,000
900,000
300,000

440,000
615,000

81,600

546,000

TOTAL
910,000
440,000
678,000
1,959,000
7,766,200
10,200,000
1,185,000
507,562
(253,781)
450,000
220,000
(220,000)
780,000
(780,000)
262,000
144,400
200,000
65,200
100,800
285,000
87,600
300,000
160,400
607,500
45,500

700,000
100,000

400,000
700,000
750,000
100,000

625,000

625,000
625,000
556,000
217,600
557,900

City of Colonial Heights, Virginia
2018-23 Five-Year Capital Improvement Program

Lynchburg Avenue Reconstruction - Phase II

Project:

Budget:

$910,000
Department:

Public Works
Fund:

General Fund
Project Manager:

Director of Public Works
& Engineering

Project Description:
Curb and gutter reconstruction with replacement of infrastructure. Lynchburg Avenue from Lee Place to Elko
Avenue.
City Council Goal(s) Met:
Continue on-going work to effectively access external funds to complete various road improvement
projects.
FY2018-19
Studies
Land Acquisition/ROW
Design/Administration
Construction
Contingency

Total Project Cost

FY2019-20

FY2020-21

FY2021-22

FY2022-23

Total

$150,000
$560,000
$200,000
$910,000

$150,000
$560,000
$200,000

$0

$150,000

$760,000

$0

$0

FY2018-19

FY2019-20
$150,000

FY2020-21
$760,000

FY2021-22

FY2022-23

Total
$910,000

Total Funding

$0

$150,000

$760,000

$0

$0

$910,000

Surplus/(Deficit)

$0

$0

$0

$0

$0

$0

Funding Source(s)
TBD

City of Colonial Heights, Virginia
2018-23 Five-Year Capital Improvement Program

Greenwood Avenue Road Reconstruction

Project:

Budget:

$440,000
Department:

Public Works
Fund:

General Fund and
Grant Funding
Project Manager:

Director of Public Works
&Engineering

Project Description:
Replace curb and gutter, pavement, and storm water improvements.

City Council Goal(s) Met:
Continue to complete City road improvement projects.

FY2018-19

FY2019-20

FY2020-21

FY2021-22

FY2022-23

Total

$60,000
$300,000
$80,000
$440,000

$60,000
$300,000
$80,000
$440,000

Studies
Land Acquisition/ROW
Design/Administration
Construction
Contingency

Total Project Cost

$0

$0

$0

$0

FY2018-19

FY2019-20

FY2020-21

FY2021-22

FY2022-23
$440,000

Total
$440,000

Total Funding

$0

$0

$0

$0

$440,000

$440,000

Surplus/(Deficit)

$0

$0

$0

$0

$0

$0

Funding Source(s)
TBD

City of Colonial Heights, Virginia
2018-23 Five-Year Capital Improvement Program

Charlotte Avenue Reconstruction

Project:

Budget:

$678,000
Department:

Public Works
Fund:

General Fund
Project Manager:

Director of Public Works
Works & Engineering

Project Description:
Reconstruction of roadway includes pavement, drainage gutters, and infrastructure. Charlotte AvenueCottage Grove Avenue to Boulevard.

City Council Goal(s) Met:
Continue on-going work to effectively access external funds and complete various road improvement
projects.
FY2018-19

FY2019-20

FY2020-21

Studies
Land Acquisition/ROW
Design/Administration
Construction
Contingency

FY2021-22
$20,000

FY2022-23
$10,000

$25,000

Total

$30,000

$18,000

$48,000
$400,000
$157,000

$0

$0

$0

$63,000

$615,000

$73,000
$400,000
$175,000
$678,000

FY2018-19

FY2019-20

FY2020-21

FY2021-22
$63,000

FY2022-23
$615,000

Total
$678,000

Total Funding

$0

$0

$0

$63,000

$615,000

$678,000

Surplus/(Deficit)

$0

$0

$0

$0

$0

$0

Total Project Cost
Funding Source(s)
TBD

City of Colonial Heights, Virginia
2018-23 Five-Year Capital Improvement Program

Archer Avenue Reconstruction

Project:

Budget:

$1,959,000
Department:

Public Works
Fund:

General Fund
Project Manager:

Director of Public Works
Works & Engineering

Project Description:
Boulevard to the improved section of Archer Avenue.

City Council Goal(s) Met:
Improve substandard road to facilitate access to Park.

FY2018-19

FY2019-20

Studies
Land Acquisition/ROW
Design/Administration
Construction
Contingency

Total Project Cost

FY2020-21
$15,000
$105,000
$70,000
$90,000
$128,000

FY2021-22

$70,000
$1,081,000
$400,000

FY2022-23

Total

$15,000
$105,000
$140,000
$1,171,000
$528,000
$1,959,000

$0

$0

$408,000

$1,551,000

FY2018-19

FY2019-20

FY2020-21
$408,000

FY2021-22
$1,551,000

FY2022-23

Total
$1,959,000

Total Funding

$0

$0

$408,000

$1,551,000

$0

$1,959,000

Surplus/(Deficit)

$0

$0

$0

$0

$0

$0

Funding Source(s)
TBD

City of Colonial Heights, Virginia
2018-23 Five-Year Capital Improvement Program

Temple Avenue Widening

Project:

Budget:

$7,766,200
Department:

Public Works
Fund:

General Fund
Project Manager:

Director of Public Works
& Engineering

Project Description:
Temple Avenue widening to 6 lanes from I-95 east to City Limits

City Council Goal(s) Met:

FY2018-19

FY2019-20

Studies
Land Acquisition/ROW
Design/Administration
Construction
Contingency

FY2020-21

FY2021-22

FY2022-23

$50,000
$300,000

Total

$50,000
$300,000

$600,000
$6,176,200
$940,000
$7,766,200

$0

$0

$350,000

$300,000

$6,176,200
$940,000
$7,116,200

FY2018-19

FY2019-20

FY2020-21
$350,000

FY2021-22
$300,000

FY2022-23
$7,116,200

Total
$7,766,200

Total Funding

$0

$0

$350,000

$300,000

$7,116,200

$7,766,200

Surplus/(Deficit)

$0

$0

$0

$0

$0

$0

Total Project Cost
Funding Source(s)
TBD

City of Colonial Heights, Virginia
2018-23 Five-Year Capital Improvement Program

I-95 / Southpark Boulevard Interchange at Roslyn Road

Project:

Budget:

$10,200,000
Department:

Public Works
Fund:

General Fund
Project Manager:

Director of Public Works
Works & Engineering

Project Description:
Improvements to the ramp/interchange area at I-95 and Southpark.

City Council Goal(s) Met:

FY2018-19

FY2019-20

FY2020-21

Studies
Land Acquisition/ROW
Design/Administration
Construction
Contingency

FY2021-22

FY2022-23

$50,000
$200,000
$850,000

Total

$50,000
$200,000
$850,000
$6,250,000
$2,850,000
$10,200,000

$0

$0

$0

$900,000

$6,250,000
$2,850,000
$9,300,000

FY2018-19

FY2019-20

FY2020-21

FY2021-22
$900,000

FY2022-23
$9,300,000

Total
$10,200,000
$0

Total Funding

$0

$0

$0

$900,000

$9,300,000

$10,200,000

Surplus/(Deficit)

$0

$0

$0

$0

$0

$0

Total Project Cost
Funding Source(s)
TBD

City of Colonial Heights, Virginia
2018-23 Five-Year Capital Improvement Program

Hamilton Avenue Widening and Drainage Improvements

Project:

Budget:

$1,185,000
Department:

Public Works
Fund:

General Fund
Project Manager:

Director of Public Works

Project Description:
Widening of existing pavement and improvement of drainage.

City Council Goal(s) Met:

FY2018-19

FY2019-20

FY2020-21

Studies
Land Acquisition/ROW
Design/Administration
Construction
Contingency

Total Project Cost
Funding Source(s)
TBD

FY2021-22

FY2022-23

Total

$5,000
$250,000
$45,000
$720,000
$165,000
$1,185,000

$5,000
$250,000
$45,000

$0

$0

$0

$300,000

$720,000
$165,000
$885,000

FY2018-19

FY2019-20

FY2020-21

FY2021-22

FY2022-23

$300,000

$885,000

Total
$1,185,000

Total Funding

$0

$0

$0

$300,000

$885,000

$1,185,000

Surplus/(Deficit)

$0

$0

$0

$0

$0

$0

City of Colonial Heights, Virginia
2018-23 Five-Year Capital Improvement Program

Deerwoood Dr., Windmere Dr. and Welesley Lane
Reconstruction

Project:

Budget:

$507,562
Department:

Public Works
Fund:

General Fund
Project Manager:

Director of Public
Works & Engineering

Project Description:
Deerwood Drive from Intersection with Conduit Rd to Cul-de-sac; Windmere Drive to Intersection with
Welesley Lane; Welesley Lane from Intersection with Windmere Drive to Intersection with Berkshire Lane.

City Council Goal(s) Met:
Continue on-going work to effectively access external funds and complete various road improvement
projects.
FY2020-21

FY2018-19

FY2019-20

$0

$15,000
$452,562
$40,000
$507,562

$0

FY2018-19

FY2019-20

FY2020-21

Total Funding

$0

$253,781
$253,781
$507,562

$0

Surplus/(Deficit)

$0

$0

$0

Studies
Land Acquisition/ROW
Design/Administration
Construction
Contingency

Total Project Cost
Funding Source(s)
VDOT (Revenue Sharing)
TBD

FY2021-22

FY2022-23

Total

$0

$0

$15,000
$452,562
$40,000
$507,562

FY2021-22

FY2022-23

Total

$0

$0

$253,781
$253,781
$507,562

$0

$0

$0

City of Colonial Heights, Virginia
2018-23 Five-Year Capital Improvement Program

Boulevard Sidewalk and Drainage

Project:

Budget:

$450,000
Department:

Public Works
Fund:

General Fund
Project Manager:

Director of Public Works
Works & Engineering

Project Description:
Remove existing sidewalk underneath the bridge and replace with new sidewalk from Newcastle to
Lakeview. Improve drainage underneath the bridge with larger inlets and stormwater pipe.
City Council Goal(s) Met:
Continue on-going work to effectively access external funds and complete various road improvement
projects.
FY2018-19
Studies
Land Acquisition/ROW
Design/Administration
Construction
Contingency

Total Project Cost
Funding Source(s)

FY2019-20

FY2020-21

FY2021-22

FY2022-23

Total

$40,000

$40,000

$60,000

$60,000
$350,000

$350,000
$0

$100,000

$350,000

$0

$0

$450,000

FY2018-19

FY2019-20

FY2020-21

FY2021-22

FY2022-23

$100,000

$350,000

Total
$450,000

TBD

Total Funding

$0

$100,000

$350,000

$0

$0

$450,000

Surplus/(Deficit)

$0

$0

$0

$0

$0

$0

City of Colonial Heights, Virginia
2018-23 Five-Year Capital Improvement Program

Temple Ave. Resurfacing, Boulevard to Hamilton

Project:

Budget:

$220,000
Department:

Public Works
Fund:

General Fund
Project Manager:

Director of Public Works
Works & Engineering

Project Description:
Mill and Overlay Pavement on Temple Avenue from Boulevard to 225' west of Hamilton Avenue.

City Council Goal(s) Met:
Effectively access external funds and complete various road improvement projects

FY2018-19
Studies
Land Acquisition/ROW
Design/Administration
Construction
Contingency

Total Project Cost
Funding Source(s)
TBD

FY2019-20

FY2020-21

FY2021-22

FY2022-23

$220,000

Total

$220,000

$0

$220,000

$0

$0

$0

$220,000

FY2018-19

FY2019-20

FY2020-21

FY2021-22

FY2022-23

Total
$220,000

$220,000

Total Funding

$0

$220,000

$0

$0

$0

$220,000

Surplus/(Deficit)

$0

$0

$0

$0

$0

$0

City of Colonial Heights, Virginia
2018-23 Five-Year Capital Improvement Program

Temple Ave. Resurfacing I-95 to City Limits

Project:

Budget:

$780,000
Department:

Public Works
Fund:

General Fund
Project Manager:

Director of Public Works
Works & Engineering

Project Description:
Mill and Overlay Pavement on Temple Avenue from Intersection with Conduit Road to City Limits.

City Council Goal(s) Met:
Effectively access external funds and complete various road improvement projects

FY2018-19

FY2019-20

FY2020-21

FY2021-22

Studies
Land Acquisition/ROW
Design/Administration
Construction
Contingency

Total Project Cost

FY2022-23

Total

$780,000

$780,000

$0

$0

$0

$0

$780,000

$780,000

FY2018-19

FY2019-20

FY2020-21

FY2021-22

FY2022-23
$780,000

Total
$780,000

Total Funding

$0

$0

$0

$0

$780,000

$780,000

Surplus/(Deficit)

$0

$0

$0

$0

$0

$0

Funding Source(s)
TBD

City of Colonial Heights, Virginia
2018-23 Five-Year Capital Improvement Program

Stormwater System Upgrade - Piedmont Avenue

Project:

Budget:

$262,000
Department:

Public Works
Fund:

Stormwater
Project Manager:

Director of Public Works
& Engineering

Project Description:
Replacement; Upgrade and expansion of the hydraulic capacity of the storm drain collector in the area of
179 Piedmont Avenue to eliminate an existing bottleneck; public storm drain that crosses private property in
this area has a gap in the hydraulic capacity that can create a "backwater" condition that floods the city street
and adjacent areas; service level increase for entire stormwater system; will negatively impact safety and
service levels without project.
City Council Goal(s) Met:
Continue efforts to achieve effective water and wastewater planning to address both short-term and longterm needs of the City.
Yr 18/19

Yr 19/20

Yr 20/21

Yr 22/23

Total

$0

$0

$5,000
$10,000
$180,000
$67,000
$262,000

$0

$0

$5,000
$10,000
$180,000
$67,000
$262,000

Yr 18/19

Yr 19/20

Yr 20/21
$262,000

Yr 21/22

Yr 22/23

Total
$262,000

Total Funding

$0

$0

$262,000

$0

$0

$262,000

Surplus/(Deficit)

$0

$0

$0

$0

$0

$0

Studies
Land Acquisition/ROW
Design/Administration
Construction
Contingency

Total Project Cost
Funding Source(s)
Debt- Stormwater Fund

Yr 21/22

City of Colonial Heights, Virginia
2018-23 Five-Year Capital Improvement Program

Driftwood Avenue Drainage Outfall

Project:

Budget:

$144,400
Department:

Public Works
Fund:

Stormwater Fund
Project Manager:

Director of Public Works
& Engineering

Project Description:
Replacement of storm sewer outfall piping. This has caused erosion of the embankments that have washed
silt and soil into the Appomattox River.

City Council Goal(s) Met:

FY2018-19

FY2019-20

FY2020-21

FY2021-22

$6,000
$100,000
$38,400
$144,400

Studies
Land Acquisition/ROW
Design/Administration
Construction
Contingency

Total Project Cost

FY2022-23

Total

$0

$6,000
$100,000
$38,400
$144,400

$0

$0

$0

FY2018-19

FY2019-20

FY2020-21

FY2021-22
$144,400

FY2022-23

Total
$144,400

Total Funding

$0

$0

$0

$144,400

$0

$144,400

Surplus/(Deficit)

$0

$0

$0

$0

$0

$0

Funding Source(s)
TBD

City of Colonial Heights, Virginia
2018-23 Five-Year Capital Improvement Program

Snead Avenue Drainage

Project:

Budget:

$200,000
Department:

Public Works
Fund:

Stormwater Fund
Project Manager:

Director of Public Works
& Engineering

Project Description:
Repair deteriorated storm water structure and outfall near Snead Avenue.

City Council Goal(s) Met:
Continue efforts to achieve water and wastewater planning to address both short term and long term needs of
the City.
FY2018-19

FY2019-20

FY2020-21

Studies
Land Acquisition/ROW
Design/Administration
Construction
Contingency

Total Project Cost

FY2021-22
$2,500
$5,500
$127,000
$65,000
$200,000

FY2022-23

$5,500
$127,000
$65,000
$200,000

$0

$0

$0

FY2018-19

FY2019-20

FY2020-21

FY2021-22
$200,000

FY2022-23

Total
$200,000

Total Funding

$0

$0

$0

$200,000

$0

$200,000

Surplus/(Deficit)

$0

$0

$0

$0

$0

$0

Funding Source(s)
TBD

$0

Total
$2,500

City of Colonial Heights, Virginia
2018-23 Five-Year Capital Improvement Program

Ridge Road Culvert Design

Project:

Budget:

$65,200
Department:

Public Works
Fund:

Stormwater Fund
Project Manager:

Director of Public Works
& Engineering

Project Description:
Replacement of drainage culvert at intersection of Ridge Road and Temple Avenue; project will correct a
deficeiency in the storm drainage system by replacing a deteriorated culvert; preserves city investment in
infrastructure and maintains transportation mobility and access.

City Council Goal(s) Met:

FY2018-19

FY2019-20

FY2020-21

FY2021-22

FY2022-23

$0

$7,000
$36,000
$22,200
$65,200

$0

$0

$0

Studies
Land Acquisition/ROW
Design/Administration
Construction
Contingency

Total Project Cost
Funding Source(s)
TBD

Total
$0
$0
$7,000
$36,000
$22,200
$65,200

FY2018-19

FY2019-20
$65,200

FY2020-21

FY2021-22

FY2022-23

Total
$65,200
$0

Total Funding

$0

$65,200

$0

$0

$0

$65,200

Surplus/(Deficit)

$0

$0

$0

$0

$0

$0

City of Colonial Heights, Virginia
2018-23 Five-Year Capital Improvement Program

Wildwood Avenue Drainage Outfall

Project:

Budget:

$100,800
Department:

Public Works
Fund:

Stormwater Fund
Project Manager:

Director of Public Works
& Engineering

Project Description:
Repair deteriorated storm water structure and outfall near Wildwood Avenue.

City Council Goal(s) Met:
Continue efforts to achieve water and wastewater planning to address both short term and long term needs
of the City.
FY2018-19

FY2019-20

FY2020-21

Studies
Land Acquisition/ROW
Design/Administration
Construction
Contingency

Total Project Cost

FY2021-22
$2,000
$5,000
$65,000
$28,800
$100,800

FY2022-23

$0

$0

$0

FY2018-19

FY2019-20

FY2020-21

FY2021-22
$100,800

FY2022-23

Total
$100,800
$0

Total Funding

$0

$0

$0

$100,800

$0

$100,800

Surplus/(Deficit)

$0

$0

$0

$0

$0

$0

Funding Source(s)
TBD

$0

Total
$2,000
$0
$5,000
$65,000
$28,800
$100,800

City of Colonial Heights, Virginia
2018-23 Five-Year Capital Improvement Program

Mt. Pleasant Drive Outfall Rehabilitation

Project:

Budget:

$285,000
Department:

Public Works
Fund:

Stormwater Fund
Project Manager:

Director of Public Works
& Engineering

Project Description:
Replacement of concrete endwalls and pipe section at Greenwood, Wildwood, and Driftwood Ave. storm water
outfalls.

City Council Goal(s) Met:
Elimination continual erosion of sediment into Appomattox River.

FY2018-19

FY2019-20

FY2020-21

FY2021-22

$10,000
$250,000
$25,000
$285,000

Studies
Land Acquisition/ROW
Design/Administration
Construction
Contingency

Total Project Cost

FY2022-23

Total

$0

$10,000
$250,000
$25,000
$285,000

$0

$0

$0

FY2018-19

FY2019-20

FY2020-21

FY2021-22
$285,000

FY2022-23

Total
$285,000

Total Funding

$0

$0

$0

$285,000

$0

$285,000

Surplus/(Deficit)

$0

$0

$0

$0

$0

$0

Funding Source(s)
TBD

City of Colonial Heights, Virginia
2018-23 Five-Year Capital Improvement Program

MacArthur Ave Drainage Ditch Improvements

Project:

Budget:

$87,600
Department:

Stormwater Fund
Fund:

Public Works
Project Manager:

Director of Public Works
Works & Engineering

Project Description:
Channel restoration to improve area drainage and reduce erosion. This work would involve channel
improvement, and restoration of ditches and culverts upstream.

City Council Goal(s) Met:
This project improves health and safety by reducing erosion and removing hazards from the channel

FY2018-19

FY2019-20

FY2020-21

Studies
Land Acquisition/ROW
Design/Administration
Construction
Contingency

FY2021-22

FY2022-23

Total

$6,000
$36,500
$45,100
$87,600

$6,000

$0

$0

$0

$6,000

$36,500
$45,100
$81,600

FY2018-19

FY2019-20

FY2020-21

FY2021-22
$6,000

FY2022-23
$81,600

Total
$87,600

Total Funding

$0

$0

$0

$6,000

$81,600

$87,600

Surplus/(Deficit)

$0

$0

$0

$0

$0

$0

Total Project Cost
Funding Source(s)
TBD

City of Colonial Heights, Virginia
2018-23 Five-Year Capital Improvement Program

Chesterfield Ave Drainage Ditch Improvements

Project:

Budget:

$300,000
Department:

Public Works
Fund:

Stormwater Fund
Project Manager:

Director of Public Works
Works & Engineering

Project Description:
Channel restoration to improve area drainage and reduce erosion. This work would involve channel
improvement, and restoration of ditches and culverts upstream. Additionally, resurfacing of Chesterfield Ave
and installation of guardrails is part of this project.

City Council Goal(s) Met:
This project improves the health and safety of the residents in the area by improving a pedestrian and
vehicle hazard
FY2018-19

FY2019-20

Studies
Land Acquisition/ROW
Design/Administration
Construction
Contingency

FY2020-21

FY2021-22

FY2022-23

Total

$0

$15,000
$160,000
$125,000
$300,000

$15,000

$0

$0

$15,000

$160,000
$125,000
$285,000

FY2018-19

FY2019-20

FY2020-21
$15,000

FY2021-22
$285,000

FY2022-23

Total
$300,000

Total Funding

$0

$0

$15,000

$285,000

$0

$300,000

Surplus/(Deficit)

$0

$0

$0

$0

$0

$0

Total Project Cost
Funding Source(s)
TBD

City of Colonial Heights, Virginia
2018-23 Five-Year Capital Improvement Program

Brookedge Drive (Spring Drive Area) Ditch Improvements

Project:

Budget:

$160,400
Department:

Public Works
Fund:

Stormwater Fund
Project Manager:

Director of Public Works
Works & Engineering

Project Description:
Channel restoration to improve area drainage and reduce erosion. This work would involve aquisition of rightof-way, channel improvement, and restoration of ditches and culverts upstream.

City Council Goal(s) Met:

FY2018-19

FY2019-20

Studies
Land Acquisition/ROW
Design/Administration
Construction
Contingency

FY2020-21
$6,800
$8,000
$10,000

FY2021-22

FY2022-23

$0

Total
$6,800
$8,000
$10,000
$90,500
$45,100
$160,400

$0

$0

$24,800

$90,500
$45,100
$135,600

FY2018-19

FY2019-20

FY2020-21
$24,800

FY2021-22
$135,600

FY2022-23

Total
$160,400

Total Funding

$0

$0

$24,800

$135,600

$0

$160,400

Surplus/(Deficit)

$0

$0

$0

$0

$0

$0

Total Project Cost
Funding Source(s)
TBD

City of Colonial Heights, Virginia
2018-23 Five-Year Capital Improvement Program

Spring Drive Drainage Improvements

Project:

Budget:

$607,500
Department:

Public Works
Fund:

Stormwater Fund
Project Manager:

Director of Public Works
& Engineering

Project Description:
Reconstruction of Spring Dr. to include installation of curb and gutter, drainage infrastructure, replacement of
water and sewer facilities if needed. Project will require acquisition of permanent and temporary construction
easements in order to properly address downstream drainage.
City Council Goal(s) Met:
Drainage improvements for neighborhood.

FY2018-19
Studies
Land Acquisition/ROW
Design/Administration
Construction
Contingency

FY2019-20
$6,500

FY2020-21

FY2021-22

FY2022-23

$30,000
$25,000

Total
$6,500
$30,000
$25,000
$390,000
$156,000
$607,500

$0

$6,500

$30,000

$25,000

$390,000
$156,000
$546,000

FY2018-19

FY2019-20
$6,500

FY2020-21
$30,000

FY2021-22
$25,000

FY2022-23
$546,000

Total
$607,500
$0

Total Funding

$0

$6,500

$30,000

$25,000

$546,000

$607,500

Surplus/(Deficit)

$0

$0

$0

$0

$0

$0

Total Project Cost
Funding Source(s)
TBD

City of Colonial Heights, Virginia
2018-23 Five-Year Capital Improvement Program

Deerwood Drive Outfall and Storm Sewer

Project:

Budget:

$45,500
Department:

Public Works
Fund:

Stormwater Fund
Project Manager:

Director of Public Works
& Engineering

Project Description:
Rehabilitation of storm outfall washing silt into the Appomattox River. Approximently 10 feet of existing 18
inch storm sewer pipe to be removed. Downstream outlet will be graded and armored to slow down water to
non-erodible velocities.
City Council Goal(s) Met:

FY2018-19

FY2019-20

Studies (Permitting/Geotech)
Land Acquisition/ROW
Design/Administration
Construction
Contingency

Total Project Cost
Funding Source(s)
TBD

Total Funding

FY2020-21

FY2021-22

FY2022-23

Total

$5,000
$30,000
$10,500
$45,500

***
$5,000
$30,000
$10,500

$0

$0

$45,500

$0

$0

FY2018-19

FY2019-20

FY2020-21
$45,500

FY2021-22

Yr 22/23

Total
$45,500

$0

$0

$45,500

$0

$0

$45,500

$0

$0

$0

$0

Surplus/(Deficit)
$0
$0
***May require additional easement to stabilize area.

City of Colonial Heights, Virginia
2018-23 Five-Year Capital Improvement Program

New Medic Unit - 6th unit

Project:

Budget:

$400,000
Department:

Fire/EMS
Fund:

General Fund
Project Manager:

Fire/EMS Chief

Project Description:
New; This will add a sixth medic unit to the fleet. Currently there are 5 medic units city wide. These units are heavily used and often
more than one of the units are being serviced at the same time. We are seeing increased incidents of having personnel to staff a fourth
medic, but not having the equipment to respond. Additionally, a sixth unit will be needed as we enter into a refurbishment cycle of
existing units. During refurbishment a unit will be required to be out of service for an extended period. Since this is not a replacement
unit, cost included necessary equipment such as cardiac monitor, stretcher, and autopulse. This project will improve quality of service,
reduce response times, and reduce mutual aid for EMS responses into the City

City Council Goal(s) Met:

FY2018-19
Studies
Land Acquisition/ROW
Design/Administration
Construction
Contingency

FY2019-20

FY2020-21

FY2021-22

FY2022-23

$400,000

Total

$400,000

Total Project Cost

$400,000

$0

$0

$0

$0

$400,000

Funding Source(s)
TBD

FY2018-19

FY2019-20

FY2020-21

FY2021-22

FY2022-23

Total

Total Funding

$400,000

$0

$0

$0

$0

$400,000

$0

$0

$0

$0

$0

$0

Surplus/(Deficit)

$400,000

$400,000

City of Colonial Heights, Virginia
2018-23 Five-Year Capital Improvement Program

Fire Station #1 Renovation & Expansion

Project:

Budget:

$700,000
Department:

Fire/EMS
Fund:

General Fund
Project Manager:

Fire/EMS Chief

Project Description:
General renovation and overall upgrade to CHFD Fire Station # 1, located on James Ave; project designed to
improve the work environment and alleviate significant safety hazards by providing needed renovation and
expansion.; improvements to include upstairs renovation and additional engine bay added to the east side of the
existing building; project will preserve investment in city-owned facilities and services.
City Council Goal(s) Met:

FY2018-19

FY2019-20

FY2020-21

FY2022-23

Total

$0

$0

$100,000
$500,000
$100,000
$700,000

$0

$0

$100,000
$500,000
$100,000
$700,000

FY2018-19

FY2019-20

FY2020-21
$700,000

FY2021-22

FY2022-23

Total
$700,000

Total Funding

$0

$0

$700,000

$0

$0

$700,000

Surplus/(Deficit)

$0

$0

$0

$0

$0

$0

Studies
Land Acquisition/ROW
Design/Administration
Construction
Contingency

Total Project Cost
Funding Source(s)
TBD

FY2021-22

City of Colonial Heights, Virginia
2018-23 Five-Year Capital Improvement Program

Fire Station #2 Renovation and Expansion

Project:

Budget:

$750,000
Department:

Fire/EMS
Fund:

General Fund
Project Manager:

Fire/EMS Chief

Project Description:
General renovation and overall upgrade to CHFD Fire Station #2, located on Dunlop Farms Boulevard; project
designed to improve the work environment and alleviate safety hazards by providing needed renovation and
expansion; improvements to include the construction of an exercise room, training/meeting space and additional
storage; project will preserve investment in city owned facilities and services.

City Council Goal(s) Met:

FY2018-19

FY2019-20

FY2020-21

Studies
Land Acquisition/ROW
Design/Administration
Construction
Contingency

FY2021-22

FY2022-23

Total

$550,000
$150,000

$0

$0

$0

$50,000

$700,000

$50,000
$550,000
$150,000
$750,000

FY2018-19

FY2019-20

FY2020-21

FY2021-22
$50,000

FY2022-23
$700,000

Total
$750,000

Total Funding

$0

$0

$0

$50,000

$700,000

$750,000

Surplus/(Deficit)

$0

$0

$0

$0

$0

$0

Total Project Cost
Funding Source(s)
TBD

$50,000

City of Colonial Heights, Virginia
2018-23 Five-Year Capital Improvement Program

Fire Station #3

Project:

Budget:

$4,000,000
Department:

Fire/EMS
Fund:

General Fund
Project Manager:

Fire/EMS Chief

Project Description:
New Public Safety Facility to be located on a portion of the City owned property along Charles Dimmock Parkway. Significant
development in the Southpark area including mid-rise hotels and large numbers of retail visitors the the City are currently not
protected with a local station in that area. The facility concept would allow for a Police substation and potential training grounds
behind the facility. Even thought this is one of the highest populated areas it is one of the longest response areas for Fire and EMS;
Project will improve quality of service, reduce response times, and provide ability to relocate the Quint to the areas containing midrise buildings.

City Council Goal(s) Met:

FY2018-19

FY2019-20

FY2020-21

FY2021-22

Studies
Land Acquisition/ROW
Design/Administration
Construction
Contingency

Total Project Cost

FY2022-23

Total

$100,000

$100,000

$0

$0

$0

$0

$100,000

$100,000

FY2018-19

FY2019-20

FY2020-21

FY2021-22

FY2022-23
$100,000

Total
$100,000

Total Funding

$0

$0

$0

$0

$100,000

$100,000

Surplus/(Deficit)

$0

$0

$0

$0

$0

$0

Funding Source(s)
TBD

City of Colonial Heights, Virginia
2018-23 Five-Year Capital Improvement Program
2" GS Waterline Replacement Phase 3

Project:

Budget:

$625,000
Department:

Public Works
Fund:

Water & Sewer
Project Manager:

Director of Public Works
& Engineering

Project Description:
Replacement of 2" Galvanized Steel waterlines at the following locations: Conduit Rd between Boulevard
and West Roslyn Rd (49'), Lee Ave (1407'), Alley between East Westover Ave and Richmond Ave (628'),
Richmond Ave (434'), Danville Ave (615'), Lafayette Ave (1252').

City Council Goal(s) Met:

Yr 18/19

Yr 19/20

Yr 20/21

Studies
Land Acquisition/ROW
Design/Administration
Construction
Contingency

Total Project Cost

Yr 21/22

Yr 22/23

Total
$0
$0
$625,000
$0
$625,000

$625,000
$0

$0

$0

$625,000

$0

Yr 18/19

Yr 19/20

Yr 20/21

Yr 21/22
$625,000

Yr 22/23

Total
$625,000
$0

Total Funding

$0

$0

$0

$625,000

$0

$625,000

Surplus/(Deficit)

$0

$0

$0

$0

$0

$0

Funding Source(s)
TBD

City of Colonial Heights, Virginia
2018-23 Five-Year Capital Improvement Program
2" GS Waterline Replacement Phase 4

Project:

Budget:

$625,000
Department:

Public Works
Fund:

Water & Sewer
Project Manager:

Director of Public Works
& Engineering

Project Description:
Replacement of 2" Galvanized Steel waterlines at the following locations: Ivey Ave (894'), Pinehurst (560'),
Hamilton (406'), Riverview Rd (858'), Lilliston Ave (623'), Riverside Rd (200').

City Council Goal(s) Met:

Yr 18/19

Yr 19/20

Yr 20/21

Yr 21/22

Studies
Land Acquisition/ROW
Design/Administration
Construction
Contingency

Total Project Cost

Yr 22/23

Total

$625,000

$625,000

$0

$0

$0

$0

$625,000

$625,000

Yr 18/19

Yr 19/20

Yr 20/21

Yr 21/22

Yr 22/23
$625,000

Total
$625,000

Total Funding

$0

$0

$0

$0

$625,000

$625,000

Surplus/(Deficit)

$0

$0

$0

$0

$0

$0

Funding Source(s)
TBD

Colonial Heights City School Board
2017-2022 Five-Year Capital Improvement Program

CHHS Chiller Replacement

Project:

Budget:

$556,000
School/Department

High School
Fund:

School CIP

Project Manager:

Maintenance Dir.

Project Description:
The chiller is a machine that removes heat from a liquid via a vapor-compression or absorption refrigeration cycle.
This liquid can then be circulated through a heat exchanger to cool equipment, or another process stream (such as
air or process water). As a necessary by product, refrigeration creates waste heat that must be exhausted to
ambience, or for greater efficiency, recovered for heating purposes. Chilled water is used to cool and dehumidify
air in mid- to large-size commercial, industrial, and institutional facilities. The chillers are air-cooled.
Justification:
Failure to replace before total system failure will result in the inability to chill water that is used to cool and dehumidify
air in the High School except Math Wing and Auditorium which are on separate units. Additionally, the R22
refrigerant used for this chiller is no longer manufactured. Maintenance time and costs continue to increase due to the
age and condition of the chiller.
FY2018-19
Studies
Land Acquisition/ROW
Design/Administration
Construction
Contingency

FY2019-20

FY2020-21

FY2021-22

FY2022-23

Total

$556,000

$556,000

Total Project Cost

$556,000

$0

$0

$0

$0

$556,000

Funding Source(s)
Debt- Schools

FY2018-19
$556,000

FY2019-20

FY2020-21

FY2021-22

FY2022-23

Total
$556,000

Total Funding

$556,000

$0

$0

$0

$0

$556,000

$0

$0

$0

$0

$0

$0

Surplus/(Deficit)

Colonial Heights City School Board
2017-2022 Five-Year Capital Improvement Program

CHHS Air Handler Replacement

Project:

Budget:

$217,600
School/Department

High School
Fund:

School CIP

Project Manager:

Maintenance Dir.

Project Description:
The air handler is a device used to regulate and circulate air as part of a heating, ventilating, and airconditioning (HVAC) system. The air handler is a large metal box containing a blower, heating or cooling
elements, filter racks or chambers, sound attenuators, and dampers. Air handlers connect to a ductwork
ventilation system that distributes the conditioned air through the building and returns it to the air handling unit
(AHU).
Justification:
Failure to replace the old air handler will result in a system failure that will negatively impact the gym environment
and air quality. This air handler regulates and circulates air as part of a heating, ventilating, and air-conditioning
(HVAC) system. We experience higher operational costs due to system inefficiency and some parts are unavailable
and have to be custom machined and fabricated by outside vendors.
FY2018-19
Studies
Land Acquisition/ROW
Design/Administration
Construction
Contingency

FY2019-20

FY2020-21

FY2021-22

FY2022-23

Total

$217,600

$217,600

Total Project Cost

$217,600

$0

$0

$0

$0

$217,600

Funding Source(s)
Debt- Schools

FY2018-19
$217,600

FY2019-20

FY2020-21

FY2021-22

FY2022-23

Total
$217,600

Total Funding

$217,600

$0

$0

$0

$0

$217,600

$0

$0

$0

$0

$0

$0

Surplus/(Deficit)

Colonial Heights City School Board
2017-2022 Five-Year Capital Improvement Program

Tussing Kitchen HVAC Installation

Project:

Budget:

$557,900
School/Department

Tussing Elementary
Fund:

School CIP

Project Manager:

Maintenance Dir.

Project Description:
Design and install HVAC in Kitchen at Tussing Elementary School. Project includes a kitchen hood system
to be upgraded to meet current code and rooftop air conditioning and fresh air intake to replace window
units. The project requires electrical changes, duct work changes and structural changes to support the units
on the roof. Demo work needed for the office and panels to allow for the duct work installation. Relocation
and rework of some lights due to the new duct work. Appropriate insulation, special inspections, taking out
windows in the interior, adding addressable smoke detectors, moving clocks, fire alarm sensor, public
address speakers and some water lines that are in the way above the ceiling. (Project is similar to 2011/12
Lakeview kitchen project)
Justification:
Food service workers will continue to work in an environment during warmer months with inadequate air
conditioning and air quality conditions. Current window units and fans are not sufficient to provide reasonable
working conditions during warmer months which include providing meals in the summer during summer school.

FY2018-19
Studies
Land Acquisition/ROW
Design/Administration
Construction
Contingency

FY2019-20

FY2020-21

FY2021-22

FY2022-23

Total

$557,900

$557,900

Total Project Cost

$557,900

$0

$0

$0

$0

$557,900

Funding Source(s)
Debt- Schools

FY2018-19
$557,900

FY2019-20

FY2020-21

FY2021-22

FY2022-23

Total
$557,900

Total Funding

$557,900

$0

$0

$0

$0

$557,900

$0

$0

$0

$0

$0

$0

Surplus/(Deficit)

CONCLUSION

Colonial Heights is a dynamic and vibrant community, and will need to renovate and replace core
infrastructure and facilities to continue the excellent services enjoyed by its citizens. Through the
use of dedicated funding streams and future planning, this Capital Improvements Plan will
maintain the current level of service enjoyed by the residents of Colonial Heights.
City Management recognizes the need for continued capital improvements planning to avoid
“capital improvements by catastrophe”, and to ensure the future financial stability and
redevelopment of the City of Colonial Heights. This is the first year that Colonial Heights has
gone through a CIP process that integrates debt with capital planning for large projects in an effort
to critically plan and provide a foundation for future decision making.
In conclusion, the Staff would like to thank the City Council and School Board for this opportunity
to serve the citizens of Colonial Heights.

