COLONIAL HEIGHTS
CITY COUNCIL
AGENDA
SPECIAL MEETING
CITY HALL

Council Members
Michael A. Cherry
Kenneth B. Frenier
W. Joe Green, Jr.
John E. Piotrowski
John T. Wood
Elizabeth G. Luck, ViceMayor
T. Gregory Kochuba,
Mayor

DATE: March 21, 2017

TIME: 6:00 PM

1. Call To Order
2. Roll Call
3. DISCUSSION AND CONSIDERATION OF THE FOLLOWING MATTERS:

A. AN ORDINANCE NO 17-9
(Second reading) To amend § 51-56 of Chapter 51, Personnel Policies and Grievance
Procedure, of the City Code, by increasing from $4,000 to $8,000 an employee’s
maximum payment upon retirement for the employee’s accrued sick leave balance.

Documents:
EX SUMMARY ORD 17-9.PDF
AN ORDINANCE NO 17-9.PDF
B. AN ORDINANCE NO 17-12
Granting the City Attorney a 2% bonus.
Documents:
AN ORDINANCE NO 17-12.PDF
C. A RESOLUTION NO 17-8
Authorizing the Acting City Manager to enter into a Special Project Service
Agreement with the Central Virginia Waste Management Authority for Municipal Solid
Waste Collection Services.
As part of its consideration of the Ordinance, Council will question officials of the
Central Virginia Waste Management Authority, Container First Services, and the
Virginia Department of Environmental Quality.
Documents:
EXSUMMARY R17-8.PDF
MSW IGA.PDF
PROSUM.PDF
A RESOLUTION NO 17-8.PDF
D. A RESOLUTION NO 17-11

EXSUMMARY R17-8.PDF
MSW IGA.PDF
PROSUM.PDF
A RESOLUTION NO 17-8.PDF
D. A RESOLUTION NO 17-11
Approving preliminary plans and probable construction cost for a proposed project
to make gateway landscape improvements at the I-95/Temple Ave. Roundabout
Interchange.
Documents:
EX SUMMARY RESO 17-11.PDF
DRAFT PRELIM PLAN.PDF
PROB_COST EST.PDF
A RESOLUTION NO 17-11.PDF
E. APPOINTMENT OF THE CITY MANAGER TO REQUIRED BOARDS AND
COMMISSIONS
Appointment of the City Manager to the Appomattox River Water Authority, Central
Virginia Waste Management Authority, Crater Planning District Commission, Planning
Commission, Regional Tourism Corporation and South Central Wastewater Authority.
F. DISCUSSION OF 5YR CP-OPERATIONS
Documents:
EX SUMMARY 5YR CP-OPERATIONS.PDF
2018 FIVE-YEAR CAPITAL PROGRAM-OPERATIONS.PDF
G. ECONOMIC DEVELOPMENT UPDATE
Documents:
EX SUMMARY ECONOMIC DEVELOPMENT.PDF
H. CHHS AND CHMS TENNIS COURTS
Documents:
EX SUMMARY TENNIS COURTS.PDF
PROPOSAL.PDF
I. DISCUSSION OF ALLOWING ALCOHOLIC BEVERAGES IN PARKS
Documents:
EX SUMMARY ALCOHOL IN PARKS.PDF
J. DISCUSSION OF MOBILE FOOD UNITS
Documents:
EX SUMMARY MOBILE FOOD UNITS.PDF
4. Adjournment

Colonial Heights City Council Meeting
Agenda Item Executive Summary
City Council Meeting
ITEM: Ordinance No. 17-9
DEPARTMENT: City Manager
PROPOSED ACTION: Approve second reading of Ordinance 17-9.
BACKGROUND:
At its 2017 Retreat, Council approved the concept of increasing from $4,000 to
$8,000 the maximum payment in accrued sick leave that an eligible employee can receive upon
retirement from City service. Ordinance No. 17-9 makes this change to City Code § 51-56. Based on
the recent history of retirees from City service, increasing the maximum payment to $8,000 will result
in the City paying a total of $9,000 to $10,000 more annually in accrued sick leave to eligible retirees.

BUDGET/FINANCIAL IMPACT:
Funding for this item was
included

not included in the current-year budget

N/A

RECOMMENDATION:
Approve Ordinance No. 17-9, as presented.

ATTACHMENTS:
Ordinance No. 17-9

Staff will be making a detailed presentation on this agenda item at the meeting.
Staff will provide brief comments and answer questions on this item at the meeting.
This is a routine procedural item and no presentation is planned for the meeting.
Councilmembers who have any detailed questions or would like to request additional information
regarding this item are encouraged to contact the City Manager at their earliest convenience.

AN ORDINANCE NO. 17-9
To amend § 51-56 of Chapter 57, Personnel Policies and Grievance Procedures, of the
City Code, by increasing from $4,000 to $8,000 an employee’s maximum payment upon
retirement, for the employee’s accrued sick leave balance.
THE CITY OF COLONIAL HEIGHTS HEREBY ORDAINS:
1. That § 51-56 of Chapter 51, Personnel Policies and Grievance Procedures, of the
Colonial Heights City Code is amended as follows:

§ 51-56 Sick leave.

…
I.

All employees who have been in continuous service at least five years and are eligible
to receive a Virginia Retirement System service retirement allowance upon retirement
from City service may receive payment for 25% of unused sick leave, with a maximum
payment of $4,000 $8,000. "Eligible to receive a Virginia Retirement System service
allowance" shall mean the employee must have applied for and been approved to
receive his retirement allowance from the Virginia Retirement System at the time of
retirement from the City.

…
2.

That this ordinance shall be in full force and effect upon approval on second

reading.
Approved:
_____________________________
Mayor

Attest:

____________________________
City Clerk
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****************
I certify that the above ordinance was:
Adopted on its first reading on ________________________________________.
Ayes: ________.

Nays: ________. Absent: _________. Abstain: _________.

The Honorable Michael A. Cherry, Councilman:

_____________.

The Honorable Kenneth B. Frenier, Councilman:

_____________.

The Honorable W. Joe Green, Jr., Councilman:

_____________.

The Honorable John E. Piotrowski, Councilman:

_____________.

The Honorable John T. Wood, Councilman:

_____________.

The Honorable Elizabeth G. Luck, Vice Mayor:

_____________.

The Honorable T. Gregory Kochuba, Mayor:

_____________.

Adopted on its second reading on _______________________________________.
Ayes: _________.

Nays: _________.

Absent: _________. Abstain: _________.

The Honorable Michael A. Cherry, Councilman:

_____________.

The Honorable Kenneth B. Frenier, Councilman:

_____________.

The Honorable W. Joe Green, Jr., Councilman:

_____________.

The Honorable John E. Piotrowski, Councilman:

_____________.

The Honorable John T. Wood, Councilman:

_____________.

The Honorable Elizabeth G. Luck, Vice Mayor:

_____________.

The Honorable T. Gregory Kochuba, Mayor:

_____________.

_____________________________
City Clerk
Approved as to form:

_________________________________
City Attorney
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AN ORDINANCE NO. 17-12
Granting the City Attorney a 2% bonus.
WHEREAS, the City Council has reviewed the City Attorney’s performance during the last
year and believes he should be awarded a bonus of 2% of his current annual salary.
NOW, THEREFORE, THE CITY OF COLONIAL HEIGHTS HEREBY ORDAINS:
1. That Hugh P. Fisher, III, City Attorney, is awarded a bonus of 2% of his current annual
salary.
2. That this Ordinance shall be effective upon approval on second reading.
Approved:
_____________________________
Mayor

Attest:

____________________________
City Clerk

****************
I certify that the above ordinance was:
Adopted on its first reading on ________________________________________.
Ayes: ________.

Nays: ________. Absent: _________. Abstain: _________.

The Honorable Michael A. Cherry, Councilman:

_____________.

The Honorable Kenneth B. Frenier, Councilman:

_____________.

The Honorable W. Joe Green, Jr., Councilman:

_____________.

The Honorable John E. Piotrowski, Councilman:

_____________.

The Honorable John T. Wood, Councilman:

_____________.
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The Honorable Elizabeth G. Luck, Vice Mayor:

_____________.

The Honorable T. Gregory Kochuba, Mayor:

_____________.

Adopted on its second reading on _______________________________________.
Ayes: _________.

Nays: _________.

Absent: _________. Abstain: _________.

The Honorable Michael A. Cherry, Councilman:

_____________.

The Honorable Kenneth B. Frenier, Councilman:

_____________.

The Honorable W. Joe Green, Jr., Councilman:

_____________.

The Honorable John E. Piotrowski, Councilman:

_____________.

The Honorable John T. Wood, Councilman:

_____________.

The Honorable Elizabeth G. Luck, Vice Mayor:

_____________.

The Honorable T. Gregory Kochuba, Mayor:

_____________.

_____________________________
City Clerk
Approved as to form:

_________________________________
City Attorney
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Colonial Heights City Council
March 21, 2017 Meeting Agenda Item
Executive Summary
ITEM: Resolution No. 17-8. Authorizing the Acting City Manager to execute a Special Project Service
Agreement for Municipal Solid Waste (MSW) Collection Services with the Central Virginia Waste Management
Authority (CVWMA).
DEPARTMENT: Public Works
PROPOSED ACTION: Adopt Resolution
BACKGROUND: The City is a participating locality in the CVWMA, which was formed in 1990 to administer
solid waste collection and recycling services for the City and twelve other localities. As such, the City obtains
these services through various intergovernmental agreements with CVWMA, which contracts directly with the
vendors on behalf of one or more participating localities.
CVWMA issued a Request for Proposals on August 19, 2016 for Municipal Solid Waste Collection Services for
the City of Colonial Heights to include providing residential MSW collection and some front-end load (FEL)
container service for public buildings around the City. Three proposals were received from CFS, Zans Refuse
and Republic Services, who tendered collection at $7.35, $10.50 and $11.50 (monthly rate) per household (HH),
respectively, and FEL container services at $2,454, $3,140 and $3,845 (monthly total), respectively, all for the
current level of service.
The current service agreement with CVWMA for the collection of municipal solid waste (MSW) expires June 30,
2017. Subject to the City approving the special project service agreement, CVWMA has entered into a new fiveyear contract with Container First Services, Inc. (CFS) for MSW collection services. Upon approval of the
attached agreement, CVWMA and CFS would implement the special project services within the City according
to the terms and conditions of both agreements.
The attached summary provides more background.
BUDGET/FINANCIAL IMPACT:
Funding for this item was { } included { X } not included in the current-year budget { } N/A
The annual cost of solid waste collection and disposal by CVWMA/CFS would increase significantly beginning
next fiscal year. The new, initial higher rate is $7.35 per HH versus the existing $5.02 per HH, an increase of
$2.33 per HH (+46.4%) for a total annual increase of $157,170. The annual cost of container service is also
increasing by $5,618 (+23.6%). Annual cost escalation is capped at 1.5% in year two and at 2.25% per annum,
in year’s three to five.
The attached summary provides more detail.
RECOMMENDATION: The Department of Public Works recommends adoption of the Resolution and execution
of the Special Project Services Agreement.
ATTACHMENTS:
(1) Resolution No. 17-8; (2) Special Project Service Agreement; (3) Procurement Summary
{

} Staff will be making a detailed presentation on this agenda item at the meeting.

{ X } Staff will provide brief comments and answer questions on this item at the meeting.
{

} This is a routine procedural item and no presentation is planned for the meeting.
Councilmembers who have any detailed questions or would like to request additional information
regarding this item are encouraged to contact the City Manager at their earliest convenience.

SPECIAL PROJECT SERVICE AGREEMENT FOR
MUNICIPAL SOLID WASTE (MSW) COLLECTION SERVICES
THIS AGREEMENT is made by and between the CENTRAL VIRGINIA WASTE
MANAGEMENT AUTHORITY (hereinafter designated "CVWMA"), its successors and assigns,
having its principal place of business at 2100 West Laburnum Avenue, Suite 105, Richmond,
Virginia 23227 and the City of Colonial Heights with CVWMA and City of Colonial Heights being
each a “Party” and “Parties” collectively.
ARTICLE I - PURPOSE
A.
The Parties enter into this Service Agreement pursuant to the authority of the
Virginia Water and Waste Authorities Act (Title 15.2, Chapter 51 of the Code of Virginia, 1950 as
amended), and the Articles of Incorporation of the CVWMA. Its purpose is to establish a special
project for Municipal Solid Waste Collections within the City of Colonial Heights as authorized by
Section 11 of the Articles.
B.
The CVWMA, subject to the terms and conditions of this Agreement, agrees to
implement MSW Collection Services as reflected in a Contract for Municipal Solid Waste
Collections with the Container First Services and approved and authorized by the CVWMA Board
of Directors by Resolution 17-03 on November 18, 2016 and as described in RFP 17-01, issued
August 19, 2016 (hereinafter “RFP”); and in accordance a proposal offered and negotiated with
the CFS Group, LLC.
C.
The City of Colonial Heights agrees to participate in the Special Project according to
the terms and conditions of this Agreement.
ARTICLE II - DEFINITIONS
For the purpose of this Agreement, the definitions contained in this Section shall apply
unless otherwise specifically stated. When not inconsistent with the context, words used in the
present tense include the future, words in the plural include the singular, and words in the singular
include the plural. Use of the masculine gender shall include the feminine gender. The word
"shall" is always mandatory and not merely discretionary.
1. Authority or CVWMA - shall mean the Central Virginia Waste Management Authority, the
instrumentality created under the provisions of the Virginia Water and Waste Authorities Act,
§15.2-5100 et. seq., and includes the individual members (or voting alternates) of the
CVWMA Board of Directors, and the officers, agents or employees of the Central Virginia
Waste Management Authority. For the purposes of this Contract, "Authority" shall not include
the governing bodies, the individual elected officials of the participating local jurisdictions
served by this Contract, except those elected officials who serve as members or alternates
of the CVWMA Board of Directors, nor the employees or agents of the participating local
jurisdictions acting on behalf of their employer or principal, respectively.
2. Bags – Plastic sacks designed for refuse with sufficient wall strength to maintain physical
integrity when lifted by top.
3. Bulky Waste – A large appliance, piece of furniture or other waste material from a residential
source other than Construction Waste or non-Household Hazardous Waste, that cannot be
placed in a cart or container due to size.
Special Project Service Agreement for Colonial Heights MSW Collection 2017
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4. Bundle – Yard and garden trimmings securely tied together forming an easily handled
package not exceeding four (4) feet in length or seventy-five (75) lbs. in weight.
5. Cart – A receptacle with an approximate capacity of 68 gallons, having a hinged, tight fitting
lid. Carts shall also have wheels and be able to be emptied by Contractor's hydraulic
lifting/tipping unit as part of the collection operation used to hold Garbage for collection.
Carts will be provided by the Contractor as needed for new and existing ERUs at no
additional charge. Carts are the property of the Contractor.
6. Construction Waste – Waste produced or generated during construction, remodeling, or repair
of pavements, houses, commercial buildings, and other structures as defined in 9 VAC 20130-10 or as may hereafter be defined by the Virginia Department of Environmental Quality.
Construction Waste include, but are not limited to, lumber, wire, sheetrock, broken brick,
shingles, glass, pipes, concrete, paving materials, metal and plastic if they are part of the
construction material or empty containers for such material. Paint, coatings, solvents,
asbestos-containing material, any liquid, compressed gasses or semi-liquids are not
Construction Waste.
7. Containers – (a) Reusable Containers – carts provided by Contractor. Personal reusable
containers will not be collected by the Contractor. (b) Non-reusable Containers - See
definition of Bags
8. Contract – shall mean the written document and all amendments thereto, between the
CVWMA and the Contractor, governing the provision of Municipal Solid Waste (MSW)
Collection Services.
9. Contractor - shall mean the individual, firm, partnership, joint venture, corporation, or
association performing Municipal Solid Waste (MSW) Collection Services under this
Contract with the Central Virginia Waste Management Authority (CVWMA). For the
purposes of this Contract the Contractor is Container First Services.
10. Equivalent Residential Unit (ERU)– A hotel, lodging house, restaurant, church, store,
market, manufacturing plant, commercial establishment or other entity which receives
residential type MSW collection and which is defined by the locality as equivalent to a
Residential Unit for the purpose of Municipal Solid Waste collection.
11. Force Majeure – shall mean any cause beyond the reasonable control of the party whose
performance under this Contract is adversely affected, including but not limited to acts of
God, change in law, war, riot, fire, explosion, wind storm, flood, inability to obtain or use fuel,
power, or raw materials, shortage or failure of the usual means of transportation, injunction,
action by governments not party to this Contract, accident, breakdown of machinery or
equipment. "Reasonable control" of a party shall specifically exclude that party's ability to
reach agreement in a labor dispute and that party's ability to settle or compromise litigation.
12. Garbage – readily putrescible discarded materials composed of animal, vegetable or other
organic matter as defined in 9 VAC 20-130-10.

13. Hazardous Waste - Waste designated as hazardous by Federal law or by regulation of the
United States Environmental Protection Agency or the Virginia Department of
Environmental Quality.

Special Project Service Agreement for Colonial Heights MSW Collection 2017
2824495

Page 2

14. Household Waste - Any waste material, including Garbage, Trash and Refuse, derived from
households as defined in 9 VAC 20-130-10, and shall not include Hazardous Waste as
defined herein.
15. Litter - All waste material disposable packages or containers, but not including the wastes
of the primary processes of mining, logging, farming, or manufacturing.
16. Litter Baskets - containers owned and maintained by a Participating Local Jurisdiction that
are placed in public areas and used by the public for the deposit of litter. Bags for the
baskets are to be provided by the Contractor.
17. Member Jurisdictions – shall mean the members of the CVWMA including the Counties of
Charles City, Chesterfield, Goochland, Hanover, Henrico, New Kent, Powhatan and Prince
George; the Cities of Colonial Heights, Hopewell, Petersburg, Richmond and the Town of
Ashland.
18. Municipal Solid Waste – Household Bulky Waste, Garbage, Rubbish, Trash, Litter and/or
Yard Waste.
19. Monthly Service Fee –The amount charged by the Contractor to CVWMA per month for
collection and disposal of municipal solid waste from a Residential or Equivalent Residential
Unit.
20. Participating Local Jurisdictions - shall mean Colonial Heights who will have executed the
Special Project Service Agreement for Municipal Solid Waste (MSW) Collection Services
pursuant to Article 11 of the CVWMA Articles of Incorporation.
21. Refuse – All solid waste products having the character of solids rather than liquids and that
are composed wholly or partially of materials such as Garbage, Trash, Rubbish, Litter,
residues from clean-up of spills or contamination, or other discarded materials as defined in
9 VAC 20-130-10, and shall not include Hazardous Waste as defined herein.
22. Refuse Collection Vehicles – For the purposes of this Contract, these vehicles are defined
as new factory built collection trucks designed to collect and contain Refuse from the curb
of ERUs. These vehicles shall be delivered to CFS directly from the factory or factory
authorized dealer and must have been constructed new in 2016 or later.
23. Residential Unit – A group of rooms located within a building and forming a single inhabitable
unit with facilities which are used or are intended to be used for living, sleeping, cooking,
and eating and other daily activities.
24. Routine Bulky Waste Collection – The collection of an amount of Bulky Waste that does not
exceed the quantity of material that could safely be placed in and transported by a one-half
ton pick-up truck.
25. Rubbish - Combustible or slowly putrescible discarded materials that include, but are not
limited to, Yard Waste, printed matter, plastic and paper products, grass, rags and other
combustible or slowly putrescible material not included under the term “Garbage” as defined
in 9 VAC 20-130-10.
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26. Special Bulky Waste Collection – The collection of an amount of Bulky Waste that exceeds
the quantity of material that could safely be placed in and transported by a one-half ton pickup truck
27. Special Project Service Agreement - shall mean an agreement between the CVWMA and
the Participating Local Jurisdictions specifying the terms and conditions under which those
jurisdictions will participate in the program outlined in the Contract between the CVWMA
and the Contractor.
28. Service Area – shall mean that geographic area serviced by the Contractor providing
Municipal Solid Waste (MSW) Collection Services pursuant to this Contract as determined
by the CVWMA and the Participating Local Jurisdictions.
29. Trash - Combustible and noncombustible discarded materials and is used interchangeably
with the term Rubbish, Garbage, and Refuse.
30. Yard Waste -- Prunings, grass clippings, weeds, leaves, brush, and general yard and garden
wastes.
ARTICLE III. TERM OF AGREEMENT
A.
This Agreement shall be for a five (5) year term commencing on or about July 1,
2017 and ending June 30, 2022.
B.
Option to Renew. The CVWMA and the City of Colonial Heights, by written mutual
agreement, may extend this Agreement under the same terms and conditions for one (1)
additional two (2) year period and one (1) additional three (3) year period. However, during the
renewal process the Contractor may petition CVWMA to modify an existing term to reflect any
market change to effectuate the intent and scope of services outlined in this Contract. An
extension of this Agreement shall be made in writing not less than one hundred eighty (180) days
prior to the expiration of its term.
ARTICLE IV. DELIVERY CONDITIONS
A.
The City of Colonial Heights, as grantor, grants the CVWMA, as grantee, the
exclusive right during the term of the Contract to collect and dispose of MSW through its Contractor
from the City of Colonial Heights as outlined in Article V, below. The City of Colonial Heights
warrants that it has the authority to grant such an exclusive right.
The City of Colonial Heights and the CVWMA mutually covenant that during the term of the
Contract neither Party will contract with other individuals or entities nor will either party engage in
the activity of collection and disposal of MSW, except for any Yard Waste collections undertaken
by Colonial Heights, that would impair the rights of the Contractor with the City of Colonial Heights
as granted in the Contract between the CVWMA and the Contractor. Nothing herein shall be
construed as granting the Contractor any right, title or interest in recyclable material that has been
source separated by residents and set out for collection, whether said collection is performed in the
City of Colonial Heights under a Special Project Service Agreement for Residential Recycling
Services with the CVWMA or by any other means.
B.
The City of Colonial Heights agrees to cooperate with the CVWMA and the
Contractor. At the CVWMA’s request, the City of Colonial Heights agrees to consider taking all
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reasonable and lawful actions that assist in successful implementation of this Special Project and/or
the Contract.
C.
The City of Colonial Heights shall hold clear title to the MSW to be collected,
transferred and disposed of hereunder and shall not be under any legal constraint that would
prohibit the handling of such materials or the transfer of possession and title to such materials to
the Contractor as specified by Article XI, below.
D.
The City of Colonial Heights shall cooperate with the CVWMA and the Contractor to
inform residents regarding complaint procedures, regulations, day(s) for scheduled MSW collection,
holiday collection policy and any other matters related to MSW Collection Services.
E.
The City of Colonial Heights will provide the CVWMA with written authorization
when service is to be discontinued because a unit is vacant, or expanded because of new or
reoccupied homes.
F.
Where the Contractor has offered multiple service options, the City of Colonial
Heights shall notify the CVWMA in writing, regarding the option that has been selected by the City
of Colonial Heights.
ARTICLE V. SCOPE OF SERVICES
A.
General Requirements – Except as provided in more detail in the Specific
Requirements set forth below, the Contractor shall provide MSW Collection services for Residential
and Equivalent Residential Units. It is the resident's responsibility to see that Carts, Containers,
Bags, and/or Bundles are placed at the designated location (including back yard, alley or curbside)
by 7:00 a.m. on the designated collection day. Curbside refers to that portion of the right-of-way
adjacent to paved or traveled roadways.
The Contractor may decline to collect any Cart, Container, Bag, or Bundle improperly set
out or not defined in the Definitions; any Cart, Container, Bag, or Bundle containing material other
than MSW; waste that does not meet the applicable definition in Section 1; or any MSW not properly
contained in an appropriate Cart, Container, Bag or Bundle. Where the Contractor has reason to
leave waste materials uncollected at a residence, the resident shall be informed by the Contractor
at the scheduled time of collection by written notice as to why the material was not collected. Once
serviced, the Cart or Container shall be returned to the place where it was set out unless specifically
instructed to do otherwise by the Participating Local Jurisdiction and if applicable, it’s cover
replaced. Containers not provided by the Contractor other than bags will not be serviced and the
Contractor shall not be responsible for them.
Carts are provided by the Contractor for the collection of MSW under this Contract and shall
be hot-stamped with the CVWMA logo and the CVWMA customer service telephone number. The
CVWMA shall provide the necessary artwork and shall have final approval of the hot stamp design.
The Contractor shall notify the CVWMA when any Cart deemed no longer serviceable is
removed.
The Contractor shall cooperate with the CVWMA and the City of Colonial Heights to inform
residents regarding complaint procedures, regulations, day(s) for scheduled MSW collection,
holiday collection policy and any other matters related to MSW Collection.
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B.
Alternate Location Service – Collection of MSW from a Residential or Equivalent
Residential Unit where all adult occupants residing therein require assistance shall be made from
an alternate location than that generally required of residents. Such requests for alternate location
service will be made to the CVWMA by the resident or a representative of the resident, approved
by the CVWMA and communicated to the Contractor in writing. No additional monies shall be
due to the Contractor for the provision of alternate location service. Alternate location service
shall be limited to three (3) percent of the aggregate units in the localities serviced under the Contract.
The Contractor will provide each collection crew with a list of said addresses, by route, to ensure
driver awareness of the responsibility to provide this alternate service.
C.
Bulky Waste Collections – Routine Bulky Waste Collections will be made from
residents of the service area as needed as part of the normal provision of services under the
Contract. The amount of Bulky Waste that constitutes a Routine Bulky Waste Collection shall be
as defined in Section 1.
Participating Local Jurisdictions will notify the CVWMA that a Special Bulky Waste
Collection, as defined in Article II, above, is needed. The CVWMA will contact the Contractor to
schedule the Special Bulky Waste Collection. Once requested, Special Bulky Waste Collections
shall begin within three (3) working days.
Should the frequency with which materials are set out for Routine Bulky Waste Collection at
any Residential or Equivalent Residential Unit suggest that a Special Bulky Waste Collection is
actually required; the Contractor shall notify the CVWMA. The CVWMA and the Participating Local
Jurisdiction will assess the situation and make a determination as to whether it should be classified
as a Special Bulky Waste set out. If the CVWMA and the Participating Local Jurisdiction determine
that the set out requires a Special Bulky Waste Collection, it will be considered as such for purposes
of service and billing. The final determination and discretion shall rest with the CVWMA.
The Contractor shall deliver appliances containing CFC/HCFC’s that are collected in the
City of Colonial Heights to the Recycling Center at 2701 Conduit Road. The Participating Local
Jurisdiction shall be responsible for the evacuation of the CFC/HCFC’s and the subsequent disposal
or recycling of the appliances, but not the cost of transport.
D.
Hours of Collection – Except as noted below, normal hours of collection are to be
from 7:00 a.m. to 7:00 p.m., Wednesday; or 7:00 a.m. to 7:00 p.m., Thursday, during a week with a
holiday that occurs on Wednesday or before. Exceptions may be made only when the Contractor
has reasonably determined that an exception is necessary to complete collection of an existing
route due to unusual circumstances. The Contractor shall request the exception in writing and the
CVWMA must approve any such exception regarding extension of hours of collection or additional
day.
E. Holidays – The following holidays will be observed as non-collection days by the
Contractor: New Year's Day, Labor Day, Thanksgiving, Independence Day, and Christmas Day.
When service does not occur because of a holiday on Monday, Tuesday, or Wednesday the
Contractor shall provide service on the day following the normal collection day in order to provide
once a week collection. The suspension of collection service on any holiday in no way relieves
the Contractor of his/her obligation to provide collection service at least once per week. Extending
the hours of service to meet this obligation is subject to CVWMA approval.
F.
Inclement Weather – The Contractor shall be responsible for canceling collection
operations as a result of inclement weather. The Contractor will notify the CVWMA immediately by
telephone message and facsimile transmittal of any decisions regarding delay, modification, or
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suspension of service as soon as a decision is made. CVWMA will in turn immediately notify the
Participating Local Jurisdiction. If collection is suspended or canceled by the Contractor, the
Contractor agrees to perform collection on the next possible regular working day of the same week.
In the event that inclement weather results in the necessity to cancel service for more than two days
of a regular collection schedule, the Contractor shall endeavor to make-up days of canceled service
during the same collection week. In the event that the Contractor cancels collection due to inclement
weather and is unable to make up the canceled service, the CVWMA shall be entitled to an
adjustment on the monthly billing to reduce the cost of service in proportion to the number of canceled
and lost collection days. The adjustment shall be calculated by multiplying the number of Residential
and Equivalent Residential Units that did not receive collection services by 75 percent of the prorated
Monthly Service Fee for collection and the adjustment shown as a credit on the invoice submitted by
the Contractor to the CVWMA for services during the month in which the cancelled days occurred.
The CVWMA agrees to assume responsibility for reasonable public notice of the cancellation of
MSW Collection Services due to inclement weather.
G.
Routes, Schedule of Collections and Unit Counts – The Contractor shall provide
the CVWMA with photo-reproducible maps of collection routes and keep such information current at
all times. All Colonial Heights collections will be done on Wednesday unless delayed by holiday or
inclement weather as noted in paragraphs E and F above.
Not less than thirty (30) days prior to commencing service, the Contractor agrees to furnish,
for the CVWMA's approval, maps of all routes to be used in serving the area as specified in this
Contact. Any changes in routes and/or schedules will also be subject to the CVWMA's approval,
which will not be unreasonably withheld.
The Contractor shall comply with all height and weight restrictions for any bridge, road or
tunnel. At the request, and under the authority of, a Participating Local Jurisdiction, the CVWMA
may inform the Contractor that its vehicles are denied access to certain streets, alleys, bridges
and public ways where it is in the interest of the general public to do so because of conditions of
the streets or bridges or the nature of development in the general area. Notice shall be given by
the CVWMA prior to such denial so as not to unduly interfere with the Contractor’s normal
operations and scheduling. The enforcement of this request shall be with the law enforcement
authorities of the relevant Participating Local Jurisdiction.
The CVWMA will provide the Contractor with the number of Residential and Equivalent
Residential Units on a monthly basis. The Contractor may perform unit counts if they do not agree
with the count provided. A representative of the CVWMA and/or the Participating Local
Jurisdiction shall be involved in the conduct of unit counts. The Contractor may do the unit count
in conjunction with the distribution of Carts. Unit counts shall be reviewed and approved by the
CVWMA and will be the basis for the billing of Monthly Service Fees.
H.
Collection Equipment – An adequate number of vehicles shall be provided by the
Contractor to collect MSW in accordance with the terms of this Contract. The vehicles must be
sufficient to handle the special requirements of adverse weather and holiday or seasonal
overloads as applicable. Any proposed change in the equipment during the Contract period shall
be submitted in writing by the Contractor to the CVWMA. The vehicles shall be licensed in the
Commonwealth of Virginia and shall operate in compliance with all applicable federal, state, and
local laws and regulations and must be of type appropriate for services under this Contract. The
Contractor is committed to having a minimum of nine trucks operating on ten routes within the City
borders. The Contractor shall also have two spare trucks at the ready to back up the nine trucks
operating in the City on collection day.
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As part of this Contract, the Contractor shall purchase four factory new Refuse Collection
Vehicles for use in collecting Solid Waste in the City of Colonial Heights. Vehicles that have been
previously used in any manner do not meet this requirement. Proof of purchase in a form of an
invoice or title shall be provide to the CVWMA by March 30, 2017. Failure to have four new Refuse
Collection Vehicles collecting Refuse in the City by July 1, 2017 will result in an adjustment in the
price per household to $5.02 under SECTION 5. COMPENSATION FOR SERVICES AND RATE
ADJUSTMENTS, Contractor Provided 68-gallon Carts only, CURB. The price per household will
remain in effect until the four new Refuse Collection Vehicles are put into service in the City or two
years from July 1, 2017 (June 30, 2019), whichever comes first. If the four new trucks are not in
service by June 30, 2019, CVWMA may find the Contractor in default of the Contract as outlined in
SECTION 16 DEFAULT.
The Contractor shall keep all vehicles and other equipment in proper repair and sanitary
condition. Each vehicle shall bear, as a minimum, the name and phone number of the Contractor
plainly visible on both cab doors. Each vehicle shall be uniquely numbered in lettering at least three
(3) inches high. During operation on routes served through this Contract, each truck shall display
temporary signage on each side of the vehicle indicating the CVWMA telephone number customers
should call to report service issues or complaints. Lettering should be at least three (3) inches high.
The design of temporary signage shall be approved in writing by the CVWMA. This signage shall
be removed when trucks are used by the Contractor for non-CVWMA activities.
Each truck shall be equipped (minimum shovel and broom) to clean up MSW that may be
spilled or otherwise scattered during the process of collection. All vehicles shall be sufficiently
secure so as to prevent any littering of solid waste and to meet all applicable federal, state and local
regulations. No vehicles shall be willfully overloaded. Each truck shall also be equipped with a spill
response kit to contain liquid spill of any materials from the truck. The kit shall include brooms and
environmental friendly vermiculate or similar absorbent material.
All equipment shall be kept well painted, in good repair and appearance and in a sanitary,
clean condition in order to meet reasonable community standards of appearance and
environmental standards at all times. The CVWMA shall be the sole judge of community
standards of appearance. To ensure compliance herewith the CVWMA reserves the right to
inspect the Contractor’s collection vehicles at any time to ascertain said sanitary condition.
Accordingly, the Contractor shall provide written notification as to the storage location of the
collection vehicles. Failure to keep a truck in generally operable condition and acceptable
appearance shall, after inspection and notice, cause the exclusion of that truck from the
performance of MSW Collection Services. If a significant number of collection vehicles are in ill
repair Contractor may be subject to default
The Contractor shall have available, at all times, reserve equipment including two
collection vehicles which can be put into service and operation within two (2) hours of any
breakdown. Such reserve equipment shall correspond in size and capacity to the equipment used
by the Contractor to perform the duties required by the Contract.
I.
Personnel – The Contractor shall maintain an office within the CVWMA Service
Area that has adequate staff and resources needed to carry out the requirements of the Contract.
The Contractor shall assign one or more qualified field supervisors to oversee MSW
Collection services and shall provide the name(s) of the person(s) in writing to the CVWMA. The
supervisor shall have radio or cellular communication with the Contractor’s office. The Contractor
shall provide the CVWMA with an emergency phone number where the supervisor or other
designated employee of the Contractor can be reached outside of the required collection hours.
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The Contractor shall prohibit all drivers and crewmembers from drinking or being under
the influence of alcoholic beverages, illegal drugs or other substances that impair performance.
The Contractor shall require its employees to be courteous at all times, to work quietly and
not to use loud or profane language. Each employee shall wear a company uniform clearly labeled
with the name of company and employee. Clothing will be as neat and clean as circumstances
permit. Shirts with sleeves shall be required at all times.
The Contractor's employees shall follow the regular walkways for pedestrians while on
private property, shall not trespass or loiter on private property, shall not cross property to adjoining
property, and shall not meddle or tamper with residents’ real or personal property.
The Contractor shall employ and assign qualified personnel to perform all the services set
forth herein. The Contractor shall be responsible for ensuring that its employees comply with all
applicable laws and regulations and meet all federal, state and local requirements related to their
employment and position.
All drivers of vehicles utilized by the Contractor in providing MSW Collection Services shall
hold a valid Virginia drivers license for operation of the type of vehicle being utilized, and shall
comply with all other licensing requirements of federal, state or local laws or ordinances.
The Contractor’s employees, officers, and agents shall at no time be allowed to identify
themselves or in any way represent themselves as being employees or agents of the CVWMA or
any Participating Local Jurisdiction.
J.
Disposal Site – The Contractor shall be totally responsible for all equipment while
operated on any disposal site whether publicly or privately operated. The location of the permitted
disposal site to be used under the terms of this Contract shall be specified by the Contractor. Any
change in disposal site shall be communicated in writing to the CVWMA.
K. Colonial Heights Specific Requirements –
Once a week collection at the curb shall be provided to each Residential Unit or Equivalent
Residential Unit, with the exception of most of the commercial collections along the Boulevard and
Temple Avenue, including the Southpark Mall business area, which will be back door collections
due to traffic volume on the street and lack of a place in front to stop; these locations will be specified
in the Contract. The estimated number of Units is 6,701. Routine Bulky Waste Collection and
Collection of Bundled Yard Waste are included as part of the specified service.
Front-end loading containers and collection as specified below shall also be provided for the
following public facilities located in the City of Colonial Heights (Current Collection sizes and
frequency are subject to change):

LOCATION
Tussing ES
North ES
Lakeview ES

ADDRESS
5501 Conduit Rd
3201 Dale Ave
401 Taswell Ave

CAPACITY
8 Cu Yd
8 Cu Yd
8 Cu Yd
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3451 Conduit
Voc Tech Building
3600 Conduit Rd
Colonial Heights HS
500 Conduit Rd
Colonial Heights MS
550 Boulevard
Court Building
Municipal Building-City
Hall
201 James Ave
Municipal Building-Public
Safety
201 James Ave
200 Roanoke Ave
Shepherd Stadium
501 Lake Ave
City Garage
Dunlop Farms Fire
215 Dunlop Farms
Station
Blvd
2701 Conduit Rd
Wastewater Plant
301 Charles H
Animal Shelter
Dimmock Pkwy
2600 Woodlawn Ave
School Maintenance

8 Cu Yd
8 Cu Yd
8 Cu Yd
8 Cu Yd

MWF
MTWThF
MTWThF
Th

8 Cu Yd

F

8 Cu Yd
8 Cu Yd
4 Cu Yd

Th,F
MTWThF
T

4 Cu Yd
4 Cu Yd

T
T

4 Cu Yd
8 Cu Yd

Once a wk
MWF

Collection at schools shall be provided after the school lunch period. The Contract will
specify for each school the time at which the lunch period ends.
The Contractor will also provide, service and maintain 40 cu yd open top containers at the
Colonial Heights’ Recycling Center, and the Public Works office and other sites as designated by
the City; service may be on both a scheduled and on-call basis.
The Contractor will provide weekly collection service to litter receptacles on the following
streets:
James Ave & Boulevard
Westover Ave & Boulevard
Pickwick Ave & Boulevard
Lafayette Ave & Boulevard
Dupuy Ave & Battery Place
Dupuy Ave & Bradsher Ave
Dupuy Ave east of Meridian Ave.
403 Dupuy Ave
Boulevard & Lakeview Ave
Boulevard & Richmond Ave
Boulevard before Courthouse
L. Monthly and Annual Reports

1
2
1
1
1
1
1
1
1
1
1

The Contractor will submit to CVWMA monthly reports and annual reports. At a minimum,
the Contractor shall include the following information in their monthly reports:
1. Total quantities of trash collected / disposed (in tons).
2. Number of loads of residential trash from the City.
3. Current count of carts by size and collection frequency (i.e., number of 68- and 95-gallon
carts;).
4. List of all facilities used for disposal.
5. Log of all resident addresses where “education tags” were left because of Prohibited
Materials set out for trash collection.
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At a minimum, the Contractor shall include the following information in their annual reports:
1. Total quantities of trash collected and disposed as collected from within the City (in tons).
2. List of all trash disposal facilities utilized.
3. Actual number of total bulky item collection occurrences by sub-type (e.g., bulky items
requiring special processing, bulky items not requiring special processing, other waste). Monthly
reports shall be submitted to the CVWMA by the 15th day of the month following the end of the prior
month in which service was performed. Annual reports shall be submitted by July 31 of each year.
The Contractor shall include in its annual report recommendations for continuous improvement in
the City’s MSW program (e.g., public education, etc.).
4. Actual truck scale weight ticket receipts must be maintained on file for at least five (5)
years from the actual date and made available to the CVWMA or its agent immediately upon request.
M. Annual Performance Meeting
Upon receipt of the Contractor’s annual report, the CVWMA shall schedule an annual meeting
with the Contractor to review the report. Once the report is approved by the CVWMA, it shall be
presented to the City Council at a meeting to be held between the Council, CVWMA and Contractor
to review the report and the performance of the contract. The objectives of this annual meeting will
include, but not be limited to, the following:
1. Review the annual report, including trends in trash quantities.
2. Review Contractor’s performance based on feedback from residents to the
CVWMA and/or City staff.
3. Review Contractor’s recommendations for improvement to the City’s MSW program, including
enhanced public education and other opportunities.
4. Review CVWMA and City staff recommendations for Contractor’s service improvements.
5. Discuss other opportunities for improvement during the remainder of the
Contract.
ARTICLE VI. COMPENSATION FOR SERVICES AND RATE ADJUSTMENTS
A.
The following services shall be provided by the Contractor at the rates specified;
the rates are those that shall be in effect during the initial five-year of the Contract, July 1, 2017
through June 30, 2022 are as follows:
Residential Collection:
• Contractor Provided 68-gallon Carts only (Curb):
•
•

Contractor Provided Carts (EACH ADDITIONAL CART):
Service fee for Additional Cart:

$7.35 per RU or ERU per
month*
$55.00 per Cart
$2.00 per RU or ERU per
month

*If Conditions outlined in Article V, Part H are not met $5.02 per RU or ERU per month till 6/30/19.

OTHER:
• Service fee for Additional Cart:
•

Litter Baskets:

BULK MSW COLLECTION
• Monthly 40-yard open top rental:
• Pull Charge – 40 yard open top roll-off:

$2.00 per RU or ERU per
month (1,200 RUs included
in base price)
$1.41 per Basket per
Collection

no charge
$135.00 per pull
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•
•

Disposal Charge:
Charge for Special Bulky Waste Collection:

$27.00 per ton
$27.00 per ton

FRONT-END-LOAD (FEL) FEES:

2 CUBIC YARD, 1 TIME PER WEEK
2 CUBIC YARD, 2 TIMES PER WEEK
2 CUBIC YARD, 3 TIMES PER WEEK
2 CUBIC YARD, 4 TIMES PER WEEK
2 CUBIC YARD, 5 TIMES PER WEEK
2 CUBIC YARD, ON CALL

$33.44
$63.25
$93.06
$122.88
$152.69
$25.00

4 CUBIC YARD, 1 TIME PER WEEK
4 CUBIC YARD, 2 TIMES PER WEEK
4 CUBIC YARD, 3 TIMES PER WEEK
4 CUBIC YARD, 4 TIMES PER WEEK
4 CUBIC YARD, 5 TIMES PER WEEK
4 CUBIC YARD, ON CALL

$43.71
$82.72
$121.74
$160.76
$199.78
$30.00

6 CUBIC YARD, 1 TIME PER WEEK
6 CUBIC YARD, 2 TIMES PER WEEK
6 CUBIC YARD, 3 TIMES PER WEEK
6 CUBIC YARD, 4 TIMES PER WEEK
6 CUBIC YARD, 5 TIMES PER WEEK
6 CUBIC YARD, ON CALL

$53.64
$101.86
$150.08
$198.30
$246.52
$35.00

8 CUBIC YARD, 1 TIME PER WEEK
8 CUBIC YARD, 2 TIMES PER WEEK
8 CUBIC YARD, 3 TIMES PER WEEK
8 CUBIC YARD, 4 TIMES PER WEEK
8 CUBIC YARD, 5 TIMES PER WEEK
8 CUBIC YARD, ON CALL

$63.82
$121.25
$178.67
$236.10
$293.52
$40.00

B.
The Contractor may petition the CVWMA for an annual adjustment to reflect the
general increase in the cost of operations effective on July 1, 2018. For the second year of this
Contract any increase shall not exceed 1.5%. For the remaining years of the Contract the
increase shall not exceed at 2.25% per Contract year. All increases will be based on the
percentage increase of the “Garbage and Trash Collection” CUUR0000SEHG02 category of the
Consumer Price Index of the United States Bureau of Labor Statistics for the latest twelve months
for which statistics are available at the following internet address: http://data.bls.gov.cpi.
Adjustments will only be made to the Contract fees listed above if agreed to by the CVWMA.
C.
The Contractor may petition the CVWMA at any time for adjustments or additions
to associated fees on the basis of new or revised laws, ordinances or regulations required in the
performance of the Contract. The CVWMA Executive Director has sole discretion to authorize
the adjustment or not. The CVWMA shall have the right, as a pre-condition for approval of such
petition, to demand inspections by itself, or by an independent auditor, of pertinent records that
demonstrate the “unusual changes” resulting in the need for an adjustment to the fees.
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ARTICLE VII. SERVICE INQUIRIES AND COMPLAINTS
The CVWMA will be responsible for communicating to the Contractor service issues and
other matters of concern received from the City of Colonial Heights and residents served by the
MSW Collection Services program.
All service inquiries and complaints shall be directed to and received by the CVWMA’s
customer service office including those calls made directly to the Contractor by customers. The
CVWMA will record each complaint into the CVWMA web based computer application. The
information, including the address and phone number of the complainant, date of occurrence,
nature of occurrence and requested disposition will be available on a real time basis to the
Contractor. A representative of the Contractor shall be available to monitor and direct action on
the complaints throughout the day.
The Contractor shall have until the end of the current workday to return and collect those
missed customers or otherwise resolve the complaint when notified by 12:00 noon by the
CVWMA. When notified by the CVWMA after 12:00 noon, the Contractor shall have until 12:00
noon the next workday to return and collect those missed customers or otherwise resolve the
complaint. For those complaints received on Friday after 12:00 noon and by 10:00 a.m., Saturday,
the Contractor shall return and collect those customers missed or otherwise resolve the complaint
by 6:00 p.m. Saturday. In all instances of missed collections, the Contractor shall make every
effort to resolve the complaint the day on which notification of the complaint is received.
The CVWMA in consultation with the City of Colonial Heights will determine if the
Contractor’s assertion that a complaint is without merit is justified and will notify the Contractor of
that determination.
ARTICLE VIII. PAYMENT OF SERVICE FEES
A.
The City of Colonial Heights shall pay CVWMA for services provided pursuant to
this Agreement as summarized in Article VI above. The City of Colonial Heights agrees to pay any
service fee adjustments approved by the CVWMA under the Contract implementing this Agreement
or contained in this Agreement. City of Colonial Heights agrees to pay any service fee adjustments
approved by the CVWMA that result from changes in service implemented in City of Colonial
Heights.
B.
The CVWMA shall prepare and submit to the City of Colonial Heights in June for
July, of each year, an advanced monthly billing invoice for estimated service to be performed. The
CVWMA will retain these funds and apply them to following June invoice.
C.
The CVWMA shall prepare and submit to the City of Colonial Heights a monthly
billing invoice for the customer service assessment for those activities outlined in Section VII. This
assessment shall be $.087 per month for each Residential Unit or Equivalent Residential Unit
receiving MSW Collection Services.
An annual adjustment to the assessment shall be made to reflect the general increase in
the cost of operations effective on the Agreement’s anniversary date starting July 1, 2018. The
assessment will increase at a rate equal to the U.S. Consumer Price Index for All Urban
Consumers (CPI-U) for the preceding twelve-month period, but the increase shall not exceed five
(5) percent per year.
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D.
The CVWMA will issue monthly invoices for service to cover the Contractor’s
billings with documentation from the Contractor to support the request for payment. The City of
Colonial Heights agrees to pay invoices within twenty-five (25) business days from the date of
receipt. For June invoices CVWMA will apply the advance payment submitted by the City of Colonial
Heights the previous July.
E.
If an invoice is not paid within 30 days, the CVWMA reserves the right to charge
the City interest at the rate of 1% per month (maximum 12% per annum) for each day beyond the
30 days until the invoice is paid in full. …….
ARTICLE IX. NON-APPROPRIATION
The MSW Collection Services implemented and governed by this Agreement are funded
solely through funds appropriated to the CVWMA by the City of Colonial Heights. The continuation
of the terms, conditions and provisions of this Agreement beyond the end of any City of Colonial
Heights’ fiscal year is subject to the approval and ratification by the governing body of the City of
Colonial Heights and appropriation of the necessary money to fund this Agreement for the
succeeding fiscal year by the City of Colonial Heights. Should the governing body of the City of
Colonial Heights fail to appropriate necessary funding for MSW Collection Services, the City of
Colonial Heights may terminate this Agreement or any unfunded portion of this Agreement without
incurring any penalty, liability or additional costs whatsoever. This shall terminate the Contractor's
obligation to provide service under this Agreement in that jurisdiction or portion thereof unless and
until funding is restored.
ARTICLE X. FORCE MAJEURE
A.
Force Majeure shall mean any cause beyond the reasonable control of the party
whose performance is affected, including but not limited to acts of God, war, riot, fire, explosion,
wind storm, flood, inability to obtain or use fuel, power, or raw materials, shortage or failure of the
usual means of transportation, injunction, action by governments not party to this Agreement,
accident, or breakdown of machinery or equipment. Reasonable control of a party shall
specifically exclude that party's ability to reach agreement in a labor dispute and that party's ability
to settle or compromise litigation.
B.
Failure of any party to perform under this Agreement by reason of Force Majeure
shall not constitute default or be cause for termination of this Agreement. However, the party so
failing to perform shall immediately notify the CVWMA and the City of Colonial Heights in writing of
the failure, including reasons for such failure, and shall make reasonable efforts to correct such
failure and to continue performance at the earliest possible date.
C.
Should the CVWMA be unable to complete performance under this Contract due to
the Contractor's failure to perform by reason of Force Majeure, it shall, where practicable, take all
reasonable steps to secure another vendor to perform the work as described in the Agreement
according to the already established schedule of rates, fees and charges. Should the CVWMA be
unable to secure a vendor to perform according to the established schedule of rates, fees and
charges, the parties may agree to a new schedule by written amendment to this Agreement. If the
parties are unable to agree on a new schedule, this Agreement shall terminate.
D.
City of Colonial Heights shall have the right, but not the obligation, to perform MSW
Collection Services within their respective jurisdiction by means other than the Contractor at any
time during which Force Majeure is in effect in the Participating Local Jurisdictions. For the period
Force Majeure is in effect in the Participating Local Jurisdictions, the CVWMA shall not impose any
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rate, fee or charge for MSW Collection Services within the applicable Participating Local
Jurisdiction(s). Any additional costs incurred by the City of Colonial Heights as a result of using
another method (by reason of Force Majeure) other than the Contractor shall be borne by theCity
of Colonial Heights.
ARTICLE XI. - TITLE TO MATERIALS
Title to MSW to include but not be limited to any bulky waste, White Goods and the
CFC/HCFC in the White Goods, collected pursuant to this Agreement shall pass to the Contractor
when removed by the Contractor from the customer's premises, placed in the Contractor's collection
vehicle, or removed by the Contractor from a Container or Cart. At no time shall CVWMA have title
to any material.
ARTICLE XII. NO PARTNERSHIP
Nothing herein shall be construed to constitute a joint venture between the Contractor, the
CVWMA and the City of Colonial Heights or the formation of a partnership.
ARTICLE XIII. TERMINATION
A.
In the event the City of Colonial Heights lawfully fails to appropriate funds to pay for
services received under this Agreement, this Agreement shall terminate within the City of Colonial
Heights. The City of Colonial Heights shall make every effort to notify the CVWMA of its inability to
appropriate funds at least ninety (90) days prior to its effective date.
B.
If the CVWMA’s Contractor fails to perform in a satisfactory manner, or fails to
perform in accordance with the terms of the Contract or applicable federal, state and local laws,
regulations and ordinances, the City of Colonial Heights shall have the right to demand, in writing,
adequate assurance from the CVWMA and the Contractor that steps have been or are being taken
to rectify the situation. Within ten (10) days of receipt of such a demand, the CVWMA shall obtain
a response from the Contractor and said response will be immediately forwarded to the City of
Colonial Heights. The CVWMA will determine, in consultation with the City of Colonial Heights, if
the situation has been rectified. In the event that the Contractor has not corrected the situation in
accordance with the terms of the Contract with the CVWMA, the City of Colonial Heights may
render notice of termination or participation under the terms of the Agreement with the receipt of
written notification to the CVWMA provided not less than 90 days prior to termination.
ARTICLE XIV. AUDIT PROVISIONS
A.
CVWMA's records, which shall include but not be limited to all documents,
accounting records, written policies and procedures, contract files (including proposals of successful
and unsuccessful offerors), payroll records, original estimates, estimating worksheets,
correspondence, change order files (including documentation covering negotiated settlements), and
any other supporting evidence necessary to substantiate charges related to this Agreement, shall
be open to inspection by the City of Colonial Heights and subject to audit and/or reproduction, during
normal working hours or at such other times as are mutually agreed upon by the parties, to the
extent necessary to adequately permit evaluation and verification of any invoices, payments or
claims submitted by CVWMA or any of its agents or vendors pursuant to this Agreement.
B.
For the purpose of such audits, inspections, examinations and evaluations, the City
of Colonial Heights ' agent or authorized representative shall have access to records from the
effective date of this Agreement, for the duration of the Agreement, and until five (5) years after the
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date of final payment by City of Colonial Heights to CVWMA for each fiscal year of service pursuant
to this Agreement.
C.
The City of Colonial Heights' agent or authorized representative shall have
reasonable access to CVWMA's facilities, shall have reasonable access to all necessary records,
and shall be provided reasonable access to adequate and appropriate work space in order to
conduct audits in compliance with this Article. City of Colonial Heights’ agent or authorized
representative shall give the CVWMA reasonable advance notice of intended audits.
ARTICLE XV. LICENSES, PERMITS AND CERTIFICATES
The responsibility for ensuring that all licenses, permits and certificates required in
connection with any and all parts of the Special Project implemented by this Agreement rests with
the Contractor.
ARTICLE XVI. INSURANCE, INDEMNIFICATIONS AND PERFORMANCE BONDS/LETTERS
OF CREDIT
A.
The Contractor shall be required to carry for the life of its Contract with the
CVWMA, Public Liability Insurance, with a company licensed to do business in the
Commonwealth of Virginia and in the amount and coverage specified below, in addition to any
other contractual liability assumed by the Contractor.
The Contractor shall, prior to
commencement of work under the Contract, deliver a Certificate of Insurance from a carrier
acceptable to the Contractor specifying such limits, with the CVWMA and the City of Colonial
Heights in this special project named as additional insured parties. In addition, the insurer shall
agree to give the CVWMA thirty (30) days written notice of its decision to cancel, change or fail to
renew coverage. CVWMA will notify the City of Colonial Heights if this occurs. The CVWMA
reserves the option to increase the required insurance amounts if the Contract is renewed beyond
the initial five term.
1.

Worker's Compensation
Coverage A - Statutory Requirements

2.

Automobile Liability, Including Owned, Non-Owned and Hired Car
Coverage
Limits of Liability - $4,000,000 Combined Single Limit for Bodily Injury and
Property Damage

3.

Comprehensive General Liability
Limits of Liability - $4,000,000 Combined Single Limit for Bodily Injury and
Property Damage Including:
Completed Operations/Products
Contractual Liability for Specified Agreements
Personal Injury
Broad Form Property Damage

NOTE: The levels of coverage required in 2. and 3. can be met either by the primary
policy alone or in concert with an excess liability policy.
Pursuant to the Contract with the Contractor, the Contract shall be subject to termination by
the CVWMA at any time if said insurance shall be canceled by the issuing company or the insurance
company is relieved from liability for any reason. Notice of cancellation must be provided to the
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CVWMA one hundred and twenty (120) days prior to the effective date of said cancellation. The
Contract will not be terminated, if within five (5) working days of receipt of such notice, the affected
Contractor files with the CVWMA a certificate evidencing similar insurance coverage to be effective
for the balance of the Contract period.
B.
The Contractor and any subcontractors shall indemnify and hold the CVWMA and
its officers, agents and employees and the City of Colonial Heights and its officers, agents and
employees harmless from and defend against all claims, damages, losses and expenses,
including attorney fees, of whatever kind or nature arising out of or resulting from the Contractor’s
or any of its subcontractors’ providing or failing to provide any construction, product, goods, or
services required under the Contract, including, but not limited to, any such claim, damage, loss
or expense, that is attributable to bodily injury, sickness, disease or death, or to injury to or
destruction of tangible property, including the loss of use resulting therefrom, or to economic loss;
provided, however, that the Contractor’s or any of its subcontractors’ indemnification obligation
under the scope of service of the Contract shall be limited to claims, damages, losses, and
expenses caused in whole or in part by any negligent act or omission of the Contractor or any
subcontractor performing work required by the Contractor’s Contract with the CVWMA, or anyone
directly or indirectly employed by any of them or anyone for whose acts the Contractor or any
subcontractor may be liable. Bringing of a suit on one or more causes of action will not prejudice
or bar subsequent suits on any other causes of action, whether it accrued before or after the first
suit.
The Contractor and any subcontractors shall indemnify and hold the CVWMA and its
officers, agents and employees and the City of Colonial Heights and their officers, agents and
employees, harmless from and defend against all claims (legal, equitable or administrative),
damages, losses, expenses (including expert witness fees), consultant and attorney fees,
remediation costs, removal costs, clean-up costs and all other costs, liabilities or expenses arising
out of or resulting from the performance of services set forth in the Contract, or the failure to
perform said services. It is understood that this indemnification shall extend to any and all claims
against the CVWMA or the City of Colonial Heights by third-parties or agencies of the federal,
state or local governments for any environmental liability due to a release of pollutants to the
environment, whether imposed by statute, ordinance, regulation or common law, relating to
activities under the Contract. It is expressly understood that the CVWMA and the Participating
Local Jurisdictions shall have no title to any of the materials collected, transported and disposed
of by the Contractor pursuant to the terms of the Contract. This Section shall survive the
expiration or termination of the Contract.
C.
The Contractor shall furnish to the CVWMA, and keep current during the term of
its Contract, including renewals if applicable, a performance bond for the faithful performance of
the Contract and all obligations arising hereunder in the amount of $290,000 or such other amount
as negotiated with any renewal. Performance bonds may be adjusted at each anniversary of the
Contract. Performance bonds shall be executed by a surety company licensed to do business in
the Commonwealth of Virginia; having an "A-" or better rating by A. M. Best or Standard and
Poor’s; and included on the list of surety companies approved by the Treasurer of the United
States. Performance bonds shall be in a form acceptable to the CVWMA and included as an
Attachment to the respective Contract covering the faithful performance of the Contract. The
CVWMA may allow an irrevocable letter of credit in lieu of the performance bond with a banking
institution and on terms and conditions acceptable to the CVWMA.
Should the financial condition of the surety or banking institution become unacceptable to
the CVWMA, the Contractor shall be notified in writing of that unacceptability. Within sixty (60)
days of receipt of said notification, the Contractor shall furnish such additional bond or substitute
Special Project Service Agreement for Colonial Heights MSW Collection 2017
2824495
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letter of credit at the Contractor’s expense as may be required by the CVWMA to protect its
interests.
The Contract shall be subject to termination by the CVWMA at any time if said bond or letter
of credit shall be canceled or the surety thereon relieved from liability for any reason. Notice of
cancellation of the bond or letter of credit must be served upon the CVWMA one hundred and twenty
(120) days prior to the effective date of said cancellation. The Contract will not be terminated, if
within five (5) working days of receipt of such notice if the Contractor files with the CVWMA a similar
bond or letter of credit to be effective for the balance of the Contract period.
ARTICLE XVII. TITLES OF SECTIONS
Section headings inserted herein are for convenience only, and are not intended to be used
as aids to interpretation and are not binding on the parties.
ARTICLE XVIII. AMENDMENT
No modification or amendment of the terms hereof shall be effective unless written and
signed by the authorized representatives of all parties entitled to receive a right or obligated to
perform a duty under this Agreement. A signed original is to be fastened to the original Agreement
with signed copies retained by all the parties. The written modification shall become effective
according to the schedule agreed upon by the parties and set forth in any amendment to this
Agreement.
ARTICLE XIX. MERGER CLAUSE: PREVIOUS AGREEMENTS SUPERSEDED
This Special Project Service Agreement shall constitute the final and complete agreement
and understanding between the parties. All prior and contemporaneous agreements and
understandings, whether oral or written, are without effect in the construction of any provision or
term of the Agreement.
ARTICLE XX. - SEVERABILITY AND WAIVER
In the event any provision of this Agreement shall be held to be invalid and unenforceable,
the remaining provisions shall be binding upon the parties. One or more waivers by either party of
any provision, term, condition, or covenant shall not be construed by the other party as a waiver of
a subsequent breach of the same by the other party.
ARTICLE XXI. - DELEGATION
Neither the Participating Local Jurisdictions nor the CVWMA shall delegate its duties under
this Agreement without the written consent of the other. Further, as also referenced in Section 25
of the Contract, no assignment of this Contract or any right accruing under this Contract shall be
made, in whole or in part, by Contractor without the express written consent of the CVWMA and
Colonial Heights.

REMAINDER OF PAGE LEFT INTENTIONALLY BLANK
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IN WITNESS WHEREOF, CVWMA and the City of Colonial Heights have caused this Agreement
to be executed on their behalf which shall be effective as of the day last executed by each of the parties.

APPROVED AS TO FORM:

____________________________
McCandlish Holton, P.C.

CENTRAL VIRGINIA
WASTE MANAGEMENT AUTHORITY

By:

_________________________________
Kimberly A. Hynes
Executive Director

Date: __________________________________

APPROVED AS TO FORM:

CITY OF COLONIAL HEIGHTS

____________________________
City Attorney or designee

By:

_________________________________
City Manager or designee

Date: __________________________________

Special Project Service Agreement for Colonial Heights MSW Collection 2017
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A RESOLUTION NO. 17-8

Authorizing the Acting City Manager to enter into a Special Project Service Agreement
with the Central Virginia Waste Management Authority for Municipal Solid Waste
Collection Services.

BE IT RESOLVED BY THE COUNCIL OF THE CITY OF COLONIAL HEIGHTS:

1.

That Hugh P. Fisher, III, Acting City Manager, be and is hereby authorized

to enter into, on behalf of the City, a Special Project Service Agreement with the Central
Virginia Waste Management Authority for Municipal Solid Waste (MSW) Collection
Services, a copy of which is attached to and made part of this resolution; subject to
approval by the City Attorney as to form.
2.

That this resolution shall be in full force and effect upon its passage.

Approved:

______________________________
Mayor

Attest:

_______________________________
City Clerk
***************
I certify that the above resolution was:
Adopted on ________________________________________________________.
Ayes: _________. Nays: __________. Absent: _________. Abstain: _________.

1
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The Honorable Michael A. Cherry, Councilman:

_____________.

The Honorable Kenneth B. Frenier, Councilman:

_____________.

The Honorable W. Joe Green, Jr., Councilman:

_____________.

The Honorable John E. Piotrowski, Councilman:

_____________.

The Honorable John T. Wood, Councilman:

_____________.

The Honorable Elizabeth G. Luck, Vice Mayor:

_____________.

The Honorable T. Gregory Kochuba, Mayor:

_____________.

_____________________________
City Clerk
Approved as to form:

_______________________________
City Attorney

2
RESOLUTION NO. 17-8

Colonial Heights City Council
March 21, 2017 Meeting Agenda Item
Executive Summary
ITEM: Resolution No. 17-11. Approving preliminary plans and probable construction cost for a proposed
project to make gateway landscape improvements at the I-95/Temple Ave. Roundabout Interchange.

DEPARTMENT: Public Works
PROPOSED ACTION: Adopt Resolution
BACKGROUND: The department and consultant (LPDA) have met twice with the Beautification Committee to
obtain its input and feedback on a plan for landscape architectural treatment of the Roundabout Interchange,
which is currently under construction. The attached plans and probable construction cost estimate incorporate
the Committee’s comments and illustrate the plantings, irrigation, signage and sign lighting proposed to be
included in the project. The plans and cost estimate are structured so that the project could be scaled down to
correspond with Council’s requirements.
Issuance of a permit from VDOT is required before the project can be constructed within the limited access right
of way of Temple Avenue. Upon approval by Council, LPDA will refine the plans and the department will file a
permit application for the plantings, signage and related improvements. The resolution and the approved plans
are required to be submitted along with the application.

BUDGET/FINANCIAL IMPACT:
$25,000 has been authorized for the design of the project. The probable construction cost of the project in its
proposed full character and extent is $329,610 not including the cost of making changes to the VDOT project to
accommodate the City’s project. The overall cost may be reduced according to the Beautification Committee’s or
Council’s order of priority for scaling down the project and if VDOT and its contractor, Allan Myer, offer any offsets.

Funding for this item was { } included { X } not included in the current-year budget { } N/A
RECOMMENDATION: The Department of Public Works recommends adoption.
ATTACHMENTS:
(1) Resolution 17-11; (2) Preliminary Plans; (3) Probable Construction Cost Estimate.
{ X } Staff will be making a detailed presentation on this agenda item at the meeting.
{

} Staff will provide brief comments and answer questions on this item at the meeting.

{

} This is a routine procedural item and no presentation is planned for the meeting.

Councilmembers who have any detailed questions or would like to request additional information
regarding this item are encouraged to contact the City Manager at their earliest convenience.

Colonial Heights
Gateway Roundabout
Prepared For:

Prepared by:

The City of
Colonial Heights

Land Planning &
Design Associates Inc.

201 James Avenue
P.O. Box 3401
Colonial Heights, Virginia 23834
Phone: 804-520-9266

1006 E. Jefferson Street, Suite B
Charlottesville, VA 22902
Phone: 434-296-2108

16. Fill shall be placed only on firm subgrades in 8" lifts as approved by the geotechnical engineer. Subgrades shall be scarified to a depth of 4
inches prior to fill placement to assure bonding between layers. Subgrade and all fill shall be compacted to 95% maximum dry density per
ASTM D698 (standard proctor). Under lawn or unpaved areas, compact subgrade to 85% maximum dry density (standard proctor).
17. Upon completion of the work the construction area is to be cleaned of construction debris and litter. All disturbed areas to be raked and
smoothed, all dirt clods and loose gravel to be removed. All ruts are to be filled, covered with topsoil, and seeded with seed mix specified in
these construction drawings.

General and VDOT Notes
1. The construction limits shown hereon lie within the City of Colonial Heights within VDOT Right of Way, all within the state of Virginia.

3. Survey and base information provided by VDOT and Allan Myers. Land Planning and Design (LPDA) does not warranty or guarantee the
completeness nor the accuracy of the survey or base site information shown herein. All physical survey information, including property
boundaries, has been provided to LPDA. The contractor shall verify all dimensions, grades, boundaries, utilities, and related information
prior to construction. Should any discrepancies be found, the owner, and the landscape architect shall be notified immediately.

Cover
Site Survey and Temple Ave. Construction Plan
Site Survey and Temple Ave. Construction Plan
Site Survey and Temple Ave. Construction Plan
Maintenance of Traffic Notes
Layout and Planting Plan
Layout and Planting Plan
Layout and Planting Plan
Irrigation Plan
Details
Planting Notes and Details

4. The contractor is responsible for reviewing all drawings and specifications. Any discrepancies shall be brought to the attention of the
landscape architect, LPDA, immediately.
5. Prior to any construction, the contractor shall consult the landscape architect and verify the approval of the plans by all federal, state, and
local agencies.

7. Contractor is responsible for obtaining Land Use Permits (CE-7P) and all other permits, bonds, and other documents necessary prior to
undertaking any work within the existing state maintained right of way (including access). The Project is located in both the City of Colonial
Heights and VDOT Right of Way.
8. Contractor shall contact "Miss Utility" at 1-800-552-7001, 48 hours prior to starting work. The location of existing utilities as shown is
approximate only. The contractor shall be responsible for repairing, at their expense, all existing utilities damaged during construction.
Contractor shall verify location and elevation of all underground utilities shown on plans in areas of construction prior to starting work.
Contact LPDA immediately if location or elevation is different from that shown on plan. The contractor shall be responsible for the
relocation of any utility within existing and/or proposed right-of-way required by the construction project.
9. The City, VDOT, and all other authorities must be notified one week prior to commencing with initial construction activities and must
receive written notification 48 hours prior.
10. A copy of the approved construction documents, including the written specifications and erosion and sediment control plans, shall be kept
onsite at all times.
11. All traffic throughout the project shall be maintained and shall meet all VDOT requirements. All work shall be in accordance with the
2009 Manual of Uniform Traffic Control Devices and the 2011 Virginia Work Area Protection Manual (Rev. 1). Approval of a detailed
construction sequencing/ maintenance of traffic narrative for the work zone is a prerequisite for issuance of a Land Use Permit allowing access
to and from construction sites within VDOT maintained right of way.
12. Any field survey required for laying out and establishing grades for the site as indicated on the plans shall be included in the contract price
for construction.

Project Locater Map

19. Design changes, specified materials changes and/or field changes from the approved plans need to be resubmitted to VDOT prior to
proceeding with the work. A letter of explanation shall accompany the revised plans and/or drainage calculations, which must be submitted,
to VDOT for review and approval by the Resident Engineer.
20. All materials are subject to approval and change by the City of Colonial Heights.
21. The contractor shall verify the elevations of all points of connection or proposed work to existing curbs, sanitary lines, water lines, etc.,
prior to construction.
22.Upon discovery of soils that are unsuitable for foundations, subgrades, or other roadway construction purposes, the contractor shall
immediately contact a geotechnical engineer and VDOT. These areas shall be excavated below plan grade as directed be the geotechnical
engineer, backfilled with suitable material and compacted in accordance with current VDOT specifications.
23. All concrete shall be A3-AE (air entrained 3,000 PSI).
24. The installation of sewer, water, and gas mains (including service laterals and sleeves) shall be completed prior to placement of aggregate
base course.
25. VDOT approval of construction plans does not preclude the right to require additional facilities as deemed necessary to insure positive
drainage and the safety of traveling public at the time of final inspection.

6. The contractor shall be responsible for coordinating all work.

Project Site

1006 E. Jefferson Street, Suite B
Charlottesville, VA 22902
www.lpda.net
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18. Contractor is responsible for providing all stakeout for the project. CAD files will be provided to the contractor to assist with stakeout
but will be provided for reference and assistance only. Contractor shall be responsible for verifying the locations and elevations of any
proposed grades and horizontal alignments and all tie-ins prior to commencing any construction activity.

2. All materials and construction within the public right of way shall be in accordance with current Virginia Department of Transportation's
specifications and standards. Measurement and payment shall follow the VDOT Road & Bridge Specification Manual, 2016. Miscellaneous
items of work shown on the drawings for which there is no specified unit price or pay item are considered to be incidental and the cost for
such items shall be included in the bid price for other items.

Index of Drawings
L100
L101
L102
L200
L300
L301
L302
L400
L500
L502

15. The contractor shall guarantee all work to be free of defects for one year after final inspection.

Project Narrative

13. Care must be taken during construction to prevent erosion, dust, and mud from damaging adjacent property, clogging ditches, tracking
public streets, and otherwise creating a public nuisance to surrounding areas. Contractor is responsible for cleaning public roads and
maintaining a clean, trash-free site.

26. VDOT approval of these plans will expire three (3) years from the date of approval.
27. VDOT shall have performed the required field inspection (proof-roll) prior to placement of the aggregate base course(s). Contact VDOT
for subgrade inspection 48 hours prior to scheduling placement of aggregate base course(s).
28. A prime coat seal between the aggregate base and bituminous concrete will be required at a rate of 0.30 gallons per square yard (REC-250
Prime Coat) per VDOT standards and specifications.
29. The scheduling of aggregate base installation and subsequent paving activities shall accommodate forecast weather conditions per Section
315 of The Road and Bridge Specifications.

Colonial Heights
Gateway Roundabout
Colonial Heights

30. VDOT shall have approved the aggregate base course(s) for depth, template, and performed the required field inspection (proof roll) prior
to placement of any surface course(s). Contact VDOT for inspection of the aggregate base course(s) 48 hours prior to application of the surface
course(s).

Virginia

31. A geotechnical engineer is to ascertain cause and certify recommended method of repair for all pavement structural failures prior to state
acceptance.
32.All vegetation and organic material is to be removed from the right of way limits prior to conditioning of the subgrade.
33. Certification and source of materials are to be submitted to VDOT for all materials and be in accordance with the Road and Bridge
Specifications and Road and Bridge Standards.
34. VDOT shall be provided documentation that in-place pavements meet or exceed the approved pavement design thickness prior to state
acceptance.
35. The proposed landscaping will be under a perpetual maintenance agreement between the City and VDOT.

14. Barricade open excavations occurring as part of this work and operate warning lights as required by VDOT.
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Survey and Temple Ave.
Construction Plans
LAND PLANNING AND DESIGN (LPDA) DOES NOT WARRANTY OR GUARANTEE THE COMPLETENESS
NOR THE ACCURACY OF THE SURVEY OR BASE INFORMATION SHOWN ON THE PLANS. ALL SURVEY
AND ROAD CONSTRUCTION PLANS HAS BEEN PROVIDED TO LPDA BY VDOT AND ALLAN MYERS. THE
CONTRACTOR SHALL VERIFY ALL DIMENSIONS, GRADES, BOUNDARIES, UTILITIES, AND RELATED
INFORMATION PRIOR TO CONSTRUCTION. SHOULD ANY DISCREPANCIES BE FOUND, THE OWNER,
AND THE LANDSCAPE ARCHITECT SHALL BE NOTIFIED IMMEDIATELY.

L100
10'
0'

20'
Scale: 1"=20'-0"

40'

1006 E. Jefferson Street, Suite B
Charlottesville, VA 22902
www.lpda.net
434ž
296ž
2108 n Fax 434ž
296ž
2109

Colonial Heights
Gateway Roundabout
Colonial Heights

LAND PLANNING AND DESIGN (LPDA) DOES NOT WARRANTY OR GUARANTEE THE COMPLETENESS
NOR THE ACCURACY OF THE SURVEY OR BASE INFORMATION SHOWN ON THE PLANS. ALL SURVEY
AND ROAD CONSTRUCTION PLANS HAS BEEN PROVIDED TO LPDA BY VDOT AND ALLAN MYERS. THE
CONTRACTOR SHALL VERIFY ALL DIMENSIONS, GRADES, BOUNDARIES, UTILITIES, AND RELATED
INFORMATION PRIOR TO CONSTRUCTION. SHOULD ANY DISCREPANCIES BE FOUND, THE OWNER,
AND THE LANDSCAPE ARCHITECT SHALL BE NOTIFIED IMMEDIATELY.
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LAND PLANNING AND DESIGN (LPDA) DOES NOT WARRANTY OR GUARANTEE THE COMPLETENESS
NOR THE ACCURACY OF THE SURVEY OR BASE INFORMATION SHOWN ON THE PLANS. ALL SURVEY
AND ROAD CONSTRUCTION PLANS HAS BEEN PROVIDED TO LPDA BY VDOT AND ALLAN MYERS. THE
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TRAFFIC CONTROL NOTES
1. ALL WORK SHALL BE IN ACCORDANCE WITH THE 2009 MANUAL OF UNIFORM
TRAFFIC CONTROL DEVICES AND THE 2011 VIRGINIA WORK AREA PROTECTION
MANUAL (REVISION 1). POSSIBLE DEVICES REQUIRED INCLUDE, BUT ARE NOT
LIMITED TO:
TTC-5.1
Shoulder Operation with Minor Encroachment
TTC-15.0
Short Duration Operation on a Multi-Lane Roadway
TTC-27.0
Lane Closure Operation - Far Side of an Intersection
TTC-29.0
Turn Lane Closure Operation
2. THE CONTRACTOR SHALL CONTACT THE COUNTY AND VDOT IN WRITING WITH A
WORK SCHEDULE AND PLAN, 2 WEEKS BEFORE STARTING WORK FOR APPROVAL OF
A WORK AREA PLAN.
3. TRAFFIC IS TO BE MAINTAINED THROUGH THE PROJECT, AT ALL TIMES.
4. EQUIPMENT AND/OR MATERIALS SHALL NOT BE STORED WITHIN THE ROADWAY
CLEAR ZONE OR WITHIN THE DYNAMIC DEFLECTION AREA OF ALL PHYSICAL
BARRIERS.
5. ALL TRAFFIC CONTROL DEVICE LOCATIONS SHALL BE MARKED BY THE
CONTRACTOR AND REVIEWED BY VDOT PRIOR TO INSTALLATION.
6. THE CONTRACTOR SHALL PLAN CONSTRUCTION ACTIVITIES SO THAT WORK MAY
BEGIN AND END AS QUICKLY AS POSSIBLE. ONCE CONSTRUCTION BEGINS THE
CONTRACTOR SHALL PROSECUTE WORK CONTINUOUSLY UNTIL NORMAL TRAFFIC
PATTERNS CAN BE ESTABLISHED.
7. ALL OPEN TRENCHES SHALL BE CLOSED OR COVERED AT THE STOP OF WORK
EACH DAY. THE CONTRACTOR MAY USE STEEL PLATES WITH PRIOR CITY
APPROVAL. IF APPROVED, STEEL PLATES SHALL BE RECESSED INTO THE
PAVEMENT, AND BE INSTALLED, MARKED, AND SIGNED IN ACCORDANCE WITH
SECTION 6G.15 STEEL PLATE CONSPICUITY WARNING OF THE 2011 VIRGINIA WORK
AREA PROTECTION MANUAL (REVISION 1). THIS SHALL INCLUDE THE INSTALLATION
OF 'STEEL PLATE AHEAD SIGNS' (W8-24).
8. THE CONTRACTOR WILL BE REQUIRED TO MAINTAIN ACCESS TO ALL STREETS
AND DRIVEWAYS WITHIN THE WORK AREA EVEN WHEN THERE IS A ROAD CLOSURE.
THIS MIGHT REQUIRE ADDITIONAL SIGNAGE AND WORK AREA PROTECTION.
9. THE CONTRACTOR SHALL MONITOR AND ADJUST THE WORK ZONE SIGNING AS
NECESSARY SHOULD TRAFFIC ISSUES ARISE.
10. PEDESTRIAN TRAFFIC TO ALL BUILDINGS SHALL BE MAINTAINED THROUGHOUT
THE CONSTRUCTION PROCESS AT ALL TIMES. IF ACCESS IS TO BE TEMPORARILY
DISRUPTED, A TEMPORARY PATH SAFELY SHIELDED FROM ALL CONSTRUCTION
ACTIVITIES BY THE USE OF SAFETY FENCE OR OTHER APPROVED DEVICE SHALL BE
CREATED. TEMPORARY PEDESTRIAN SIGNAGE MUST BE POSTED
11. THE INTENT OF THE PLAN AND DETAILS IS NOT TO ENUMERATE EVERY DETAIL
WHICH MUST BE CONSIDERED DURING CONSTRUCTION, BUT TO SHOW THE
GENERAL ROUTING OF TRAFFIC AND PEDESTRIANS.
12. MEASURES SHALL BE TAKEN TO ENSURE ADEQUATE SIGHT DISTANCE DURING
CONSTRUCTION OPERATIONS. NO TRAFFIC CONTROL DEVICES, SIGNS,
CONSTRUCTION EQUIPMENT, MATERIAL STORAGE, OR ANY OTHER OBSTACLES
WILL BE ALLOWED TO INTERFERE WITH SIGHT DISTANCES.
14. SEVEN DAYS ADVANCE NOTICE FOR LANE CLOSURES, ACCESS IMPACTS AND
PARKING RESTRICTIONS SHALL BE PROVIDED TO THE COUNTY, VDOT AND
ADJACENT PROPERTY OWNERS.
15. SHOULDER CLOSURE OPERATIONS MAY BE REQUIRED. THE CONTRACTOR
SHALL USE TTC-4.1 OR TTC 5.1 WHEN THIS IS REQUIRED.
16. UNLESS OTHERWISE INDICATED ON THE PLANS, ALL EXISTING SIGNAGE SHALL
BE MAINTAINED IN PLACE DURING CONSTRUCTION. ANY CONFLICTING SIGNAGE
SHALL BE COVERED FOR THE DURATION OF CONSTRUCTION ACTIVITIES. ANY
EXISTING PAVEMENT MARKINGS THAT CONFLICT WITH TEMPORARY TRAFFIC
CONTROL PAVEMENT MARKINGS SHALL BE ERADICATED OR COVERED.
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VWAPM TTC-5.1: Shoulder Operation
with Minor Encroachment

VWAPM TTC--15.0: Short Duration
Operation on a Multi-Lane Roadway

VWAPM TTC-27.0: Lane Closure
Operation - Far Side of an Intersection

VWAPM TTC-29.0: Turn Lane Closure
Operation
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INSTALL NEW WATER METER ON CITY WATERLINE
PARALLEL 4" CONDUIT, TYP.
IRRIGATION CONTROL BOX
SEE IRRIGATION PLANS FOR DETAIL
ELECTRICAL CONNECTION FROM JUNCTION BOX AT STA. 203+51

Colonial Heights
Gateway Roundabout
Colonial Heights

Virginia

LANDSCAPED MEDIAN, TYP.

LEGEND
SHADE TREES
SEEDLESS SWEETGUM
Liquidambar styracifula 'Rotundiloba'

RED SUNSET RED MAPLE
Acer rubrum 'Red Sunset'

ORNAMENTAL TREES
EASTERN REDBUD
Cercis canadensis
SERVICEBERRY
Amelanchier x grandiflora 'Autumn
Brilliance'
CHEROKEE CRAPEMYRTLE
Lagerstroemia x 'Cherokee'

SCARLET OAK
Quercus coccinea

CATAWBA CRAPEMYRTLE
Lagerstroemia x 'Catawba'

EVERGREEN TREES
NELLIE STEVENS HOLLY
Ilex x 'Nellie R. Stevens'
HILLSPIRE JUNIPER
Juniperus virginiana 'Hillspire'
EVERGREEN SHRUBS
SHAMROCK INKBERRY
Ilex glaba 'Shamrock'
EVERLOW YEW
Taxus media 'Everlow'
DECIDUOUS SHRUBS
FRAGRANT SUMAC
Rhus aromatica 'Gro-Low'
PINK KNOCK-OUT ROSE
Rosa Knock Out 'Radtkopink'

PERENNIALS

GROUND COVER

BLUEBEARD
Caryopteris x clandonensis
'Longwood Blue'

CREEPING ST. JOHN'S WORT
Hypericum reptans

CREME BRULEE COREOPSIS
Coreopsis verticallata 'Creme
Brulee'

BIG BLUE LIRIOPE
Liriope muscari 'Big Blue'

FIREWITCH DIANTHUS
Dianthus gratianopolitanus
'Firewitch'

VARIEGATED LIRIOPE
Liriope muscari 'Silvery Sunproof'

HAPPY RETURNS DAYLILY
Hemerocallis 'Happy Returns'

DWARF LIRIOPE
Liriope muscari 'Silver Midget'

WALKER'S LOW CATMINT
Nepeta x faassenii 'Walker's Low'

GOLDEN OREGANO
Origanum vulgare 'Aureum'
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CONCRETE MEDIAN NOSE
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NOTE: SIGHT DISTANCE TRIANGLES AT ROUNDABOUT
CALCULATED BASED ON THE FOLLOWING DESIGN SPEEDS:
TEMPLE AVENUE: 40 MPH
I-95 RAMP: 35 MPH
ROUNDABOUT: 25 MPH

CG-7 CURB AT MAITENANCE PULL-FF TO
MATCH TEMPLE AVENUE PROJECT
STAMPED AND COLORED CONCRETE
MAINTENANCE PULLOFF. SURFACE TO BE
FLUSH WITH APRON, NO CURB SEPARATION.
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CONNECT IRRIGATION CONTROL
PANEL TO JUNCTION BOX

ON BOX AT STA. 203+51

12'

135°

28'

15'

Colonial Heights
Gateway Roundabout
Colonial Heights

Virginia

STAMPED AND COLORED
CONCRETE MEDIAN END, 15'
WIDTH FROM BACK OF CURB

LEGEND

RED SUNSET RED MAPLE
Acer rubrum 'Red Sunset'

EASTERN REDBUD
Cercis canadensis
SERVICEBERRY
Amelanchier x grandiflora 'Autumn
Brilliance'
CHEROKEE CRAPEMYRTLE
Lagerstroemia x 'Cherokee'

SCARLET OAK
Quercus coccinea

PERENNIALS

CATAWBA CRAPEMYRTLE
Lagerstroemia x 'Catawba'

EVERGREEN TREES
PARALLEL 4" IRRIGATION
CONDUIT, TYP.
SEE IRRIGATION SHEETS FOR
LAYOUT

NELLIE STEVENS HOLLY
Ilex x 'Nellie R. Stevens'
HILLSPIRE JUNIPER
Juniperus virginiana 'Hillspire'
EVERGREEN SHRUBS
SHAMROCK INKBERRY
Ilex glaba 'Shamrock'
EVERLOW YEW
Taxus media 'Everlow'
DECIDUOUS SHRUBS
FRAGRANT SUMAC
Rhus aromatica 'Gro-Low'
PINK KNOCK-OUT ROSE
Rosa Knock Out 'Radtkopink'

STAMPED AND COLORED CONCRETE APRON
CONNECT LANDSCAPE LIGHTS TO JUNCTION BOX
(4) LED LANDSCAPE ACCENT LIGHTS
CONNECT TO JUNCTION BOX
COLONIAL HEIGHTS GATEWAY SIGN
PLANTED MEDIAN, TYP.
SIGHT DISTANCE TRIANGLE, TYP.

GROUND COVER

BLUEBEARD
Caryopteris x clandonensis
'Longwood Blue'

CREEPING ST. JOHN'S WORT
Hypericum reptans

CREME BRULEE COREOPSIS
Coreopsis verticallata 'Creme
Brulee'

BIG BLUE LIRIOPE
Liriope muscari 'Big Blue'

FIREWITCH DIANTHUS
Dianthus gratianopolitanus
'Firewitch'

VARIEGATED LIRIOPE
Liriope muscari 'Silvery Sunproof'

HAPPY RETURNS DAYLILY
Hemerocallis 'Happy Returns'

DWARF LIRIOPE
Liriope muscari 'Silver Midget'
GOLDEN OREGANO
Origanum vulgare 'Aureum'
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Nepeta x faassenii 'Walker's Low'
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PLANTED MEDIAN, TYP.

STAMPED AND COLORED
CONCRETE MEDIAN NOSE

Colonial Heights
Gateway Roundabout

19'

Colonial Heights

Virginia

FROM BACK OF CURB

MATCHLINE B. STA. 206+75

MATCHLINE B. STA. 206+75

RIGATION SHEETS FOR

TAC

LEGEND

1" = 20'

SHADE TREES
SEEDLESS SWEETGUM
Liquidambar styracifula 'Rotundiloba'

RED SUNSET RED MAPLE
Acer rubrum 'Red Sunset'

ORNAMENTAL TREES
EASTERN REDBUD
Cercis canadensis
SERVICEBERRY
Amelanchier x grandiflora 'Autumn
Brilliance'
CHEROKEE CRAPEMYRTLE
Lagerstroemia x 'Cherokee'

SCARLET OAK
Quercus coccinea

CATAWBA CRAPEMYRTLE
Lagerstroemia x 'Catawba'

EVERGREEN TREES
NELLIE STEVENS HOLLY
Ilex x 'Nellie R. Stevens'
HILLSPIRE JUNIPER
Juniperus virginiana 'Hillspire'
EVERGREEN SHRUBS
SHAMROCK INKBERRY
Ilex glaba 'Shamrock'
EVERLOW YEW
Taxus media 'Everlow'
DECIDUOUS SHRUBS
FRAGRANT SUMAC
Rhus aromatica 'Gro-Low'
PINK KNOCK-OUT ROSE
Rosa Knock Out 'Radtkopink'

PERENNIALS

Design Development

GROUND COVER

BLUEBEARD
Caryopteris x clandonensis
'Longwood Blue'

CREEPING ST. JOHN'S WORT
Hypericum reptans

CREME BRULEE COREOPSIS
Coreopsis verticallata 'Creme
Brulee'

BIG BLUE LIRIOPE
Liriope muscari 'Big Blue'

FIREWITCH DIANTHUS
Dianthus gratianopolitanus
'Firewitch'

VARIEGATED LIRIOPE
Liriope muscari 'Silvery Sunproof'

HAPPY RETURNS DAYLILY
Hemerocallis 'Happy Returns'

DWARF LIRIOPE
Liriope muscari 'Silver Midget'

WALKER'S LOW CATMINT
Nepeta x faassenii 'Walker's Low'

GOLDEN OREGANO
Origanum vulgare 'Aureum'
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7'-4"
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(MFR TBD)

WELCOME TO
B
xx

BRICK VENEER OVER
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4- #4 VERT. GROUT CELLS AT
REINFORCEMENT WITH CONCRETE
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6-#4 REBAR CONTINUOUS

1'-0"

3'-0"

CONCRETE FOOTER

A
xx

3" CLR

3'-4"

5'-4"

6'-4"
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FINISH GRADE
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1'-0"

2'-0"
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1'-0"
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1
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#4 REBAR VERT. @ 24" O.C.
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35'-0"

1

2"

8" CMU BLOCK

5'-4"

1

GATEWAY SIGN
= 1'

SURFACING (TBD)

"

R31'-0"

Colonial Heights
Gateway Roundabout
PRECAST CONCRETE CAP WITH 4" OVERHANG
5'-4

Virginia
BRICK BASE
(MFR TBD)

5'-0"

"

BRICK VENEER
12" CMU BLOCK BASE

Colonial Heights

4" CMU BLOCK TOP COURSE

TOP OF BLOCK

CONCRETE FOOTER

3'-4

FINISH GRADE

8" CMU BLOCK

8" CMU BLOCK BASE
4- #4 VERT. AT CORNERS
GROUT CELLS AT REINFORCING

12" CMU BLOCK

8" CMU BLOCK BASE

4- #4 VERT. GROUT CELLS AT
REINFORCEMENT WITH CONCRETE
6-#4 REBAR CONTINUOUS

3" CLR

CONCRETE FOOTER

4'-1

1'-8"

"

3'-4"

D

2'-0"

1'-8"
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1

2"

= 1'

15'

TAC
35'

A

Varies

March 15, 2017
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= 1'

Design Development
MOUNTING BRACKET, SEE DETAIL FOR INSTALLATION

4" SANDBLASTED AND CARVED HIGH DENSITY URETHANE WINGS
8" CMU BLOCK BASE

3'-4"

7'-9"

9'-8"
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BRICK VENEER
12" CMU BLOCK BASE
8 CMU BLOCK BASE

Details

4- #4 VERT. AT CORNERS
GROUT CELLS AT REINFORCING

3'-4"
SURFACE TREATMENT (TBD)
11'-0"
14'-121"

B

GATEWAY SIGN - SECTION B
1

2"

= 1'

L500

Planting Notes

SET TRUNK PLUMB
C
L

1. ALL LANDSCAPING SHALL BE INSTALLED IN ACCORDANCE WITH THE MEMO FOR GUIDANCE FOR
PLANTING IN THE CLEAR ZONE AND LANDSCAPING FOR VDOT PROJECTS, DATED NOV. 2, 2000, ROADSIDE
DESIGN GUIDE, HIGHWAY SAFETY MANUAL. INSTALLED LANDSCAPING SHOULD NOT HAVE AN IMPACT ON
SIGHT DISTANCE ACCOUNTING FOR THE MATURE WIDTH OR HEIGHT OF PLANTS, OR CREATE A HAZARD
FOR VEHICLES.

REMOVE ONLY DAMAGED OR BROKEN
BRANCHES.
APPROVED TREE TIES
APPROVED TREE TIES

2. ALL PLANTS SHALL CONFORM TO THE AMERICAN STANDARD FOR NURSERY STOCK (ANSI-Z60, 1-224).
MATERIALS AND PLANTINGS SHALL BE IN ACCORDANCE WITH THE 2016 VDOT ROAD AND BRIDGE
SPECIFICATIONS, SECTIONS 244 AND 605.

1006 E. Jefferson Street, Suite B
Charlottesville, VA 22902
www.lpda.net
434ž
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2108 n Fax 434ž
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SET TREE SO THAT ROOT COLLAR IS AT
FINISHED GRADE

3. ALL PLANTS SHALL BE BALLED AND BURLAPPED OR CONTAINER GROWN UNLESS SPECIFIED
OTHERWISE. SUBSTITUTES REQUIRE LANDSCAPE ARCHITECT AND VDOT APPROVAL PRIOR TO PLANTING.

TWO WOOD STAKES SET
180 DEGREES APART - ALLOW
FOR NATURAL SWAY

4. SIZE OF PLANTS ON THE PLANT SCHEDULE REFER TO SIZE OF PLANTS DELIVERED TO THE PROJECT
SITE.
5. THE CONTRACTOR SHALL WATER ALL LIVING PLANTS DURING THE WARRANTY PERIOD. SEE WATERING
SCHEDULE ON SHEET L5.

FINISHED GRADE

6. LOCATION OF PLANT MATERIAL SHOWN ON THE PLANS ARE APPROXIMATE AND SHALL BE ADJUSTED IN
THE FIELD WHEN DIRECTED BY THE LANDSCAPE ARCHITECT.

3" OF MULCH. DO NOT PLACE
MULCH WITHIN 4" OF ROOT COLLAR

7. ON CENTER SPACING OF PLANT MATERIAL SHALL BE INDICATED IN THE LANDSCAPE SUMMARY OR
PLAN, UNLESS OTHERWISE DIRECTED BY THE LANDSCAPE ARCHITECT.

4" OF COMPACTED EARTH
SAUCER (NOTE: IN PLANTING
BEDS, ELIMINATE THE
COMPACTED EARTH SAUCER
AND COVER ALL BEDS WITH
3" OF MULCH, MINIMUM)

5'-0"

8. THE LOCATION OF ALL PLANT MATERIAL SHALL BE STAKED IN THE FIELD BY THE CONTRACTOR FOR
APPROVAL BY THE LANDSCAPE ARCHITECT PRIOR TO EXCAVATION OF PLANTING PITS AND/OR BED AND
INSTALLATION OF ANY PLANT MATERIAL.
9. THE MULCHING MATERIAL SHALL BE SHREDDED HARDWOOD BARK. CONTRACTOR TO SUBMIT A
SAMPLE FOR APPROVAL BY LANDSCAPE ARCHITECT.
10. THE PLANTING SEASON FOR THIS PROJECT SHALL GENERALLY BE FROM OCTOBER 1 THROUGH APRIL
30.

Watering Schedule

FINISHED GRADE

1. DURING THE ESTABLISHMENT PERIOD THE CONTRACTOR SHALL WATER EACH PLANT
WITH THE FOLLOWING MINIMUM QUANTITIES OF WATER FOR EACH WATERING, UNLESS
OTHERWISE DIRECTED BY THE LANDSCAPE ARCHITECT.
- 20
- 15
- 15
- 2.5
-2
- 0.5

3'-0"

(A) DECIDUOUS TREES OVER 10' HT
(B) DECIDUOUS TREES 10' HT. OR LESS
(C) EVERGREEN TREES
(D) SHRUBS OVER 18" HT.
(E) SHRUBS OVER 18" HT.
(F) PERENNIALS/ GRASSES

gallons per pit
gallons per pit
gallons per pit
gallons per pit
gallons per pit
gallons per pit

Colonial Heights
Gateway Roundabout

EXCAVATE TREE PIT TO DEPTH
INDICATED. TREE PIT SOIL SHALL
BE 1/2 NATIVE SOIL AND 1/2 TOPSOIL.
TOPSOIL SHALL BE PLACED IN 12" LIFTS
WITH EACH LIFT COMPACTED
TO MAXIMUM 85% DENSITY

Colonial Heights

Virginia

REMOVE BURLAP FROM
1

2. THE CONTRACTOR SHALL WATER ALL LIVING PLANTS EVERY OTHER WEEK DURING THE
PERIOD BETWEEN APRIL 1 AND MAY 31; EVERY WEEK DURING THE PERIOD BETWEEN JUNE 1
AND SEPTEMBER 30; AND EVERY OTHER WEEK DURING THE PERIOD BETWEEN OCTOBER 1
AND NOVEMBER 30. FOR CONTRACTOR'S BIDDING PURPOSES, THIS ASSUMES A TOTAL OF
28 TIMES PER YEAR.

TOP 3 OF ROOT BALL

TWO TIMES
BALL DIAMETER

I

UNDISTURBED SOIL

TREE PLANTING
NTS

PLANTING SCHEDULE

CL

THREE TIMES
BALL DIAMETER

Ii

SHRUB PLANTING
NTS

SET PLUMB
FINISHED GRADE
3" WOOD FIBER MULCH
TAC

VARIES

3" COMPACTED EARTH SAUCER
(NOTE: IN PLANTING BEDS,
ELIMINATE THE COMPACTED
EARTH SAUCER AND COVER ALL
BEDS WITH 3" OF MULCH,
MINIMUM
EXISTING GRADE
TILL EXISTING SOIL

Varies

3" WOOD FIBER MULCH

March 15, 2017

Design Development

FINISHED GRADE
PLANTING SOIL MIXTURE
ROUGHEN ROOTBALL
PRIOR TO PLACEMENT

Plant Schedule
and Details

REMOVE BURLAP FROM
1
TOP 3 OF ROOT BALL,
ROUGHEN ROOT BALL FOR
CONTAINER GROWN STOCK

L501
Iii

PERENNIAL PLANTING
NTS

Colonial Heights Gateway
Estimate of Probable Construction Cost
Planting

15-Mar-17 TAC

Colonial Heights, VA
Based on Final Landscape Plans prepared by LPDA, Inc.

Comments

QTY.

UNIT

10% of construction cost

1
1
1

LS
LS
LS

$27,000.00
$3,000.00
$5,000.00
Sub total

$
$
$
$

27,000.00
3,000.00
5,000.00
35,000.00

30
4
1

LF
EA
LS

$20.00
$1,000.00
$30,000.00
Sub total

$
$
$
$

600.00
4,000.00
30,000.00
34,600.00

10
120
340
8
300
4
1

FF
SF
FF
CY
FF
EA
LS

$80.00
$50.00
$45.00
$475.00
$25.00
$900.00
$1,000.00
Sub total

$
$
$
$
$
$
$
$

800.00
6,000.00
15,300.00
3,800.00
7,500.00
3,600.00
1,000.00
38,000.00

0
11
12
15
1,220
60
240
200
15
0

EA
EA
EA
EA
EA
CY
SY
CY
UNITS
SF

$450.00
$300.00
$250.00
$50.00
$15.00
$40.00
$9.00
$50.00
$50.00
$0.50
Sub total

$
$
$
$
$
$
$
$
$
$
$

3,300.00
3,000.00
750.00
18,300.00
2,400.00
2,160.00
10,000.00
750.00
40,660.00

ROUNDABOUT SPLITTER ISLANDS (SEPARTES ALTERNATE DIRECTION TRAFFIC)
Landscaping
Deciduous Shade Trees
incl. street trees and small caliper street trees
Ornamental Trees
Evergreen Trees
Shrubs
Perennials and Groundcover
3" double shredded hardwood mulch
Mulch
Weed Barrier Fabric
12-inch depth of topsoil and amendments
Bed Preparation
VDOT standard watering schedule, 1 year
Watering Requirements
Permanent Seeding

0
10
0
0
1,120
45
110
150
10
0

EA
EA
EA
EA
EA
CY
SY
CY
UNITS
SF

$450.00
$300.00
$250.00
$50.00
$15.00
$40.00
$9.00
$50.00
$50.00
$0.50
Sub total

$
$
$
$
$
$
$
$
$
$
$

3,000.00
16,800.00
1,800.00
990.00
7,500.00
500.00
30,590.00

ROUNDABOUT MEDIAN ISLANDS (DIVIDES PARALLEL TRAVEL LANES)
Landscaping
Deciduous Shade Trees
incl. street trees and small caliper street trees
Ornamental Trees
Evergreen Trees
Shrubs
Perennials and Groundcover
3" double shredded hardwood mulch
Mulch
Weed Barrier Fabric
12-inch depth of topsoil and amendments
Bed Preparation
VDOT standard watering schedule, 1 year
Watering Requirements
Permanent Seeding

0
0
0
160
2,000
70
0
300
21
0

EA
EA
EA
EA
EA
CY
SY
CY
UNITS
SF

$450.00
$300.00
$250.00
$50.00
$15.00
$40.00
$9.00
$50.00
$50.00
$0.50
Sub total

$
$
$
$
$
$
$
$
$
$
$

8,000.00
30,000.00
2,800.00
15,000.00
1,050.00
56,850.00

TEMPLE AVE ISLANDS
Landscaping
Deciduous Shade Trees
Ornamental Trees
Evergreen Trees
Shrubs
Perennials and Groundcover
Mulch
Weed Barrier Fabric
Bed Preparation
Watering Requirements
Permanent Seeding

6
13
0
147
1,060
70
280
200
21
0

EA
EA
EA
EA
EA
CY
SY
CY
UNITS
SF

$450.00
$300.00
$250.00
$50.00
$15.00
$40.00
$9.00
$50.00
$50.00
$0.50
Sub total

$
$
$
$
$
$
$
$
$
$
$

2,700.00
3,900.00
7,350.00
15,900.00
2,800.00
2,520.00
10,000.00
1,050.00
46,220.00

13
21
0
0
0
6
0
21
11
7,400

EA
EA
EA
EA
EA
CY
SY
CY
UNITS
SF

$450.00
$300.00
$250.00
$50.00
$15.00
$40.00
$9.00
$50.00
$50.00
$0.50
Sub total

$
$
$
$
$
$
$
$
$
$
$

5,850.00
6,300.00
240.00
1,050.00
550.00
3,700.00
17,690.00

Subtotal $
10% Contingency $

299,610.00
30,000.00

Site Preparation
General Conditions and Mobilization
Survey Stakeout
Erosion and Sediment Control

ROUNDABOUT CENTRAL ISLAND
Hardscape & Improvements
Electrical Conduit
Sign Lighting (includes installation)
Irrigation System

drip irrigation ($10,000 for center island only)

Gateway Sign - Option 4
HD Urethane
Sign Surface Finishing
Brick Veneer
Footing
Block Core
Column Caps
Hardware

Landscaping
Deciduous Shade Trees
Ornamental Trees
Evergreen Trees
Shrubs
Perennials and Groundcover
Mulch
Weed Barrier Fabric
Bed Preparation
Watering Requirements
Permanent Seeding

TEMPLE AVE ROADSIDE EDGE
Landscaping
Deciduous Shade Trees
Ornamental Trees
Evergreen Trees
Shrubs
Perennials and Groundcover
Mulch
Weed Barrier Fabric
Bed Preparation
Watering Requirements
Permanent Seeding

incl. street trees and small caliper street trees

3" double shredded hardwood mulch
12-inch depth of topsoil and amendments
VDOT standard watering schedule, 1 year

incl. street trees and small caliper street trees

3" double shredded hardwood mulch
12-inch depth of topsoil and amendments
VDOT standard watering schedule, 1 year

incl. street trees and small caliper street trees

3" double shredded hardwood mulch
12-inch depth of topsoil and amendments
VDOT standard watering schedule, 1 year

UNIT PRICE

TOTAL
Proposed VDOT Items (not included in total)
Stamped and Integral Colored Concrete
21-A Aggregate Base (6" under concrete)
Stamped and Integral Colored Concrete - Apron
21-A Aggregate Base (6" under concrete) - Apron
Irrigation Conduit (double 4" lines)

2,500
100
3,700
150
1,000

SF
TON
SF
TON
LF

$10.00
$45.00
$10.00
$45.00
$20.00
Sub total

*This estimate represents 2017 dollars. Costs will need to be re-examined in subsequent years for
increases in material and labor costs and inflation.

$

329,610.00

$
$
$
$
$
$

25,000.00
4,500.00
37,000.00
6,750.00
20,000.00
93,250.00

A RESOLUTION NO. 17-11

Approving preliminary plans and the probable construction cost for a proposed project to
make gateway landscape improvements at the I-95/Temple Avenue Roundabout
Interchange.
WHEREAS, in order to apply for a permit to be issued by the Virginia Department
of Transportation, which permit is required before the roundabout landscaping project can
be constructed within the limited access right-of-way, Council must approve the
preliminary plans and probable construction costs for the project; and
WHEREAS, the City’s landscape architect and engineering firm, LPDA, has
provided preliminary plans and a probable construction cost estimate, which can either
be approved or scaled down to correspond with Council’s requirements; and
WHEREAS, LPDA will refine the plans and the City will file a permit application for
the plantings, signage, and related improvements once Council has agreed upon a
preliminary plan and cost estimate. NOW, THEREFORE,
BE IT RESOLVED BY THE COUNCIL OF THE CITY OF COLONIAL HEIGHTS:
1.

That Council approves the preliminary plans and construction cost estimate
for the landscape improvements within or near the roundabout at the
I-95/Temple Avenue interchange.

2.

That Council authorizes the Public Works Director to submit to VDOT an
application for a permit for the construction or improvements near such
roundabout, along with the preliminary plans and construction cost estimate
approved by Council.

3.

That this resolution shall be in full force and effect upon its approval.

1
RESOLUTION NO. 17-11

Approved:

______________________________
Mayor

Attest:

_______________________________
City Clerk
***************
I certify that the above resolution was:
Adopted on ________________________________________________________.
Ayes: _________. Nays: __________. Absent: _________. Abstain: _________.

The Honorable Michael A. Cherry, Councilman:

_____________.

The Honorable Kenneth B. Frenier, Councilman:

_____________.

The Honorable W. Joe Green, Jr., Councilman:

_____________.

The Honorable John E. Piotrowski, Councilman:

_____________.

The Honorable John T. Wood, Councilman:

_____________.

The Honorable Elizabeth G. Luck, Vice Mayor:

_____________.

The Honorable T. Gregory Kochuba, Mayor:

_____________.

_____________________________
City Clerk
Approved as to form:

_______________________________
City Attorney
2
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Colonial Heights City Council Meeting
Agenda Item Executive Summary
City Council Meeting
ITEM: Review of Proposed 2018 Five Year Capital Program - Operations
DEPARTMENT: City Manager/Finance
PROPOSED ACTION: No Council action proposed or requested at this time; this item is to allow for
a staff presentation of the proposed 2018 Five-Year Capital Program – Operations (5YRCP-O) that
will be considered for adoption/approval at a future date.
BACKGROUND: This presentation is scheduled as part of the FY2017-18 Budget Development Calendar and
represents the initial formative step for development of the FY17-18 Annual Budget. The 5YRCP-O is a
comprehensive financial planning document describing all currently proposed capital expenditures for all City
departments for each of the next five fiscal years. The 5YRCP-O is designed to provide operations managers with
the opportunity to look beyond the standard 12 month governmental funding cycle; while also providing Council
and the administration with information necessary to achieve effective long-term planning.
BUDGET/FINANCIAL IMPACT:
Funding for this item was ☒ included ☐ not included in the current-year budget ☒ N/A
Click here to enter text.
RECOMMENDATION:
No Council action is proposed or requested at this time.
ATTACHMENTS:
1. 2018 Five-Year Capital Program – Operations (5YRCP-O)
☐ Staff will be making a detailed presentation on this agenda item at the meeting.
☒ Staff will provide brief comments and answer questions on this item at the meeting.
☐ This is a routine procedural item and no presentation is planned for the meeting.
Councilmembers who have any detailed questions or would like to request additional information
regarding this item are encouraged to contact the City Manager at their earliest convenience.

City of Colonial Heights
PROPOSED

2018 Five-Year
Capital Program

Operations
Hugh P. Fisher, III, Acting City Manager
William E. Johnson, Finance Department
March 21, 2017

City of Colonial Heights, Virginia
2018 Five-Year Capital Program-Operations
Vehicles, Equipment, Furniture, and Fixtures
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Memorandum
Date: March 21, 2017
To:

Mayor and City Council

Subject: Proposed 2018 Five-Year
Capital Program - Operations
Hereby submitted for your consideration is the proposed 2018 City of Colonial Heights Five-Year
Capital Program-Operations (5YRCP-O), which provides an important component to maintaining a
strategic long-term financial plan and providing an operational guide for future capital investment in
city-owned assets and operations. This is an update of the 2015 Five-Year Plan submitted on March
10, 2015, which has been reviewed and updated by Department Heads and Staff. This plan maintains
the current expanded funding of street maintenance that was incorporated into the Fiscal Year 20172018 Annual Operating Budget and provides for continued replacement of operational assets at current
or expanded levels.
The 2018 5YRCP-O is a comprehensive document describing all currently proposed operating capital
expenditures in support of all city departments for each of the next five years. The 5YRCP-O is
designed to provide management the opportunity to look beyond the standard 12-month governmental
funding cycle, while also providing City Council and the administration with information necessary to
achieve effective long-term financial planning. Specifically, the 5YRCP-Operations is a description of
anticipated needs relating to maintaining operational fixed assets such as vehicles, equipment,
furniture, and fixtures - what is typically referred to as “Capital Outlay” in the City’s Annual
Operating Budget.
While the 2018 5YRCP-O will ultimately be considered for approval by Council, it will not constitute
an authorization of appropriations.
To achieve maximum effectiveness, however, it is important that both Council and staff view the
5YRCP-O as a ‘statement of clear intentions’, as it relates to both operations and funding. It should
provide Council and the administration with a reasonable forecast of capital needs for the ensuing five
years - while, at the same time, providing staff with a certain level of confidence about funding for
anticipated future projects.
Obviously, unforeseen circumstances can create unanticipated capital needs and/or funding shortfalls,
which is why in the future, the 5YRCP-O will be reviewed and considered for amendment on an
annual basis. In most cases, however, the staff should be able to accurately forecast capital needs
based upon certain assumptions as to maintaining (or even upgrading) existing services levels.
The 2018 5YRCP-Operations document is organized in the following general format:
• A list of all operating fixed assets proposed for funding in support of each city
department in each of the next five years (FY2017-18 through FY2021-22).
• Whether the items proposed for funding are replacement or new items
• A brief justification or explanation of the need for such expenditures.
1

•

An estimate of identifiable annual maintenance & operations cost associated with
each item.

The 5YRCP-O specifically includes a preliminary review of capital expenditures proposed for the
coming fiscal year. While any financial planning is always subject to change, the 5YRCP-O should be
considered fairly specific as to the outlook for the next 12-18 months. As such, the capital
expenditures included in 5YRCP-Operations are identical to that which is anticipated for inclusion in
the upcoming FY17-18 Annual Operating Budget.
Hugh P. Fisher, III,
Acting City Manager
William E. Johnson
Finance Department

2

CITY OF COLONIAL HEIGHTS
2018 FIVE-YEAR CAPITAL PROGRAM
FY2016-17
Budget

GENERAL FUND
ADMINISTRATION
Clerk of Council
City Manager
Economic Development
Human Resources
City Attorney

Subtotal
FINANCE

0
0
0
0
1,244
$1,244

|
|
|
|
|
|
|
|
|
|
|

$301,644 |
|

TAX COLLECTIONS
Commissioner of Revenue
Treasurer

Subtotal
INFORMATION TECHNOLOGY
REGISTRAR/ELECTORAL BOARD
JUDICIAL
Circuit Court
Commonwealth's Attorney
Sheriff
General District Court

Subtotal
PUBLIC SAFETY
Police
Fire/EMS
Communications

Subtotal
PUBLIC WORKS
Administration
Engineering/Traffic
Public Works
Street Resurfacing
Fleet Maintenance

Subtotal
HEALTH & SOCIAL SERVICES
RECREATION AND PARKS
Recreation/Parks & Grounds
Building & Grounds
Shepherd Stadium

Subtotal
LIBRARY
COMMUNITY DEVELOPMENT
Planning
Building Inspection

Subtotal
OFFICE ON YOUTH
NON-DEPARTMENTAL

General Fund Subtotal

|
2,800 |
600 |
$3,400 |
|
$11,800 |
|
$0 |
|
|
2,488 |
20,000 |
40,000 |
0 |
$62,488 |
|
|
176,308 |
133,632 |
37,200 |
$347,140 |
|
|
1,244 |
0 |
114,000 |
860,000 |
7,400 |
$982,644 |
|
$0 |
|
|
33,500 |
97,000 |
0 |
$130,500 |
|
$18,000 |
|
|
0 |
21,100 |
$21,100 |
|
$0 |
|
$0 |
|
|
$1,879,960 |

FY2017-18
Proposed

FY2018-19
Projected

11,330
1,650
0
0
0
$12,980
$301,550

16,800
1,250
$18,050

FY2019-20
Projected

FY2020-21
Projected

Five-Year
Totals

FY2021-22
Projected

1,890
1,250
0
1,880
630
$5,650

630
1,250
1,250
0
0
$3,130

0
0
0
0
1,250
$1,250

$3,050

$1,250

$1,250

0
1,250
$1,250

5,500
0
$5,500

2,500
0
$2,500

1,890
630
1,250
1,550
1,250
$6,570
$51,250

15,740
4,780
2,500
3,430
3,130
$29,580
$

750
0
$750

358,350

25,550
2,500
$28,050

$13,000

$21,250

$17,750

$14,600

$16,250

$

82,850

$65,000

$65,000

$0

$0

$0

$

130,000

2,500
5,700
34,250
0
$42,450

2,500
4,400
37,800
0
$44,700

12,500
3,750
53,800
0
$70,050

1,250
20,500
39,500
0
$61,250

1,250
0
37,400
0
$38,650

20,000
34,350
202,750
0
$257,100

165,050
169,050
32,600
$366,700

146,950
163,500
67,200
$377,650

196,650
162,750
130,000
$489,400

238,150
152,500
37,600
$428,250

215,300
156,250
24,000
$395,550

962,100
804,050
291,400
$2,057,550

0
34,500
121,600
750,000
8,500
$914,600

0
51,500
156,000
760,000
5,500
$973,000

1,250
3,900
118,000
760,000
6,000
$889,150

0
15,000
103,000
775,000
8,000
$901,000

0
0
128,550
825,000
10,000
$963,550

1,250
104,900
627,150
3,870,000
38,000
$4,641,300

$0
39,750
50,500
50,000
$140,250

$0
33,750
60,000
50,000
$143,750

$0
33,750
300,000
50,000
$383,750

$0

$0

38,750
0
0
$38,750

0
$33,750

$10,535

$18,000

$

33,750

179,750
410,500
150,000
$740,250

$8,000

$9,500

$9,500

3,780
5,000
$8,780

630
3,100
$3,730

4,650
27,000
$31,650

$1,250

$1,250

$0

$0

$20,000

$

$0

$0

$0

$0

$0

$

$1,892,610

$1,649,780

$1,901,130

$1,463,745

$1,575,280
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0
4,360
$4,360

-

55,535

0
30,960
$30,960

9,060
70,420
$79,480
22,500
$8,482,545

CITY OF COLONIAL HEIGHTS
2018 FIVE-YEAR CAPITAL PROGRAM
FY2016-17
Budget

ENTERPRISE FUNDS
WATER & SEWER FUND
Water Distribution & Maint
Sewer Collection & Maintenance
Utility Billing

Water & Sewer Fund Total

STORMWATER FUND
Stormwater Maintenance

Stormwater Fund Subtotal
Enterprise Funds Subtotal

GRAND TOTALS - ALL FUNDS

|
|
|
|
|
218,000 |
326,000 |
21,500 |

FY2017-18
Proposed

FY2018-19
Projected

76,250
120,000
20,000

31,000
122,000
21,500

FY2020-21
Projected

31,000
53,000
21,525

41,250
110,000
20,000

$216,250

$174,500

$105,525

$171,250

$64,800

$732,325

$2,108,860

$1,824,280

$2,006,655

$1,634,995

$1,640,080

$9,214,870

$2,450,460
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0
0
$0

0
0
$0

$63,250

194,500
433,250
103,025

$570,500

0
0
$0

$171,250

15,000
28,250
20,000

Five-Year
Totals

$216,250

0
0
$0

$105,525

FY2021-22
Projected

$565,500 |
|
|
|
|
5,000 |
0 |
$5,000 |
|
|
|
|
|
|

$174,500

FY2019-20
Projected

1,550
0
$1,550

$730,775

1,550
0
$1,550

CITY OF COLONIAL HEIGHTS
2018 FIVE-YEAR CAPITAL PROGRAM
REVENUE/FUNDING
FY2016-17
Budget
GENERAL FUND
INTERGOVERNMENTAL REVENUE
Street Maint and Construction

Subtotal
GRANT PROCEEDS
Fire/Emergency Management
Communications/9-1-1

Subtotal
DONATIONS
Library - Sale of Books

Subtotal
MISCELLANEOUS
Lease Purchase
One Time Funding
Fund Balance/Debt Proceeds

Subtotal
General Fund Subtotal
WATER & SEWER FUND

STORMWATER FUND

Enterprise Funds Subtotal

GRAND TOTALS - ALL FUNDS

$662,547

522,000
0
$522,000

72,413
0
$72,413

8,000
0
$8,000

275,000
340,000
0
$615,000

|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|

$1,879,960

|
|
|
$565,500 |
|
|
$5,000 |
|

$570,500

$2,450,460

|
|
|
|
|

FY2017-18
Proposed

FY2018-19
Projected

FY2019-20
Projected

FY2020-21
Projected

Five-Year
Totals

FY2021-22
Projected

$618,610

$635,780

$837,130

$709,745

$771,280

$

3,572,545

600,000
0
$600,000

650,000
0
$650,000

700,000
0
$700,000

750,000
0
$750,000

800,000
0
$800,000

3,500,000
0
$3,500,000

50,000
0
$50,000

50,000
0
$50,000

50,000
0
$50,000

30,000
0
$30,000

30,000
0
$30,000

210,000
0
$210,000

9,000
0
$9,000

9,000
0
$9,000

9,000
0
$9,000

9,000
0
$9,000

9,000
0
$9,000

45,000
0
$45,000

275,000
340,000
0
$615,000

(35,000)
340,000
0
$305,000

(35,000)
340,000
0
$305,000

(35,000)
0
0
($35,000)

(35,000)
0
0
($35,000)

135,000
1,020,000
0
$1,155,000

$1,892,610

$1,649,780

$1,901,130

$1,463,745

$1,575,280

$216,250

$174,500

$105,525

$171,250

$63,250

$

730,775

$0

$0

$0

$0

$1,550

$

1,550

$216,250

$174,500

$105,525

$171,250

$64,800

$732,325

$2,108,860

$1,824,280

$2,006,655

$1,634,995

$1,640,080

$9,214,870
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$8,482,545

City of Colonial Heights, Virginia
2018 5YRCP - Operations - Vehicles, Equipment, Furniture, and Fixtures

CITY COUNCIL
Fiscal Year:

FY2017-18
Item

Unit Cost

Annual
M&O Cost

Total Cost

Carpet
7,000
$
7,000
Replacement ; will replace the current carpet in the City Council Chambers along with the
Council Conference Room that has exceeded useful life.

Chairs (10)
70
$
700
Replacement ; routine upgrade of departmental office furniture; will replace conference
room chairs that has exceeded useful life; essential for maintaining existing service levels.

HD Projector
3,000
$
3,000
Replacement; upgrade of HD Projector and switch for City Council Chambers; (replacing
equipment at 5 years per recommended lifecycle management); essential for maintaining
existing service levels; will negatively impact service and maintenance costs without
replacement.

Total Operating Capital Outlay - FY2017-18…..……………..….. $
Annual Maintenance & Operations Cost … ………………… $

10,700
-

Fiscal Year:

FY2018-19
Item

Unit Cost

Annual
M&O Cost

Total Cost

Apple iPad (3)
630
1,440
$
1,890
Replacement; upgrade of iPads for Councilmembers Kochuba, Wood and Luck; annual
M&O cost is for (3) cellular service plans; essential for maintaining existing service levels.

Total Operating Capital Outlay - FY2018-19…..……………..….. $

1,890

Annual Maintenance & Operations Cost … ………………… $

1,440

Fiscal Year:

FY2019-20

Annual
Item

Unit Cost

M&O Cost

Total Cost

$

630
Apple iPad (1)
630
480
Replacement; upgrade of iPad for Councilmember Piotrowski; annual M&O cost is for
cellular service plan; essential for maintaining existing service levels.

Total Operating Capital Outlay - FY2019-20…..……………..….. $

630

Annual Maintenance & Operations Cost … ………………… $

480
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City of Colonial Heights, Virginia
2018 5YRCP - Operations - Vehicles, Equipment, Furniture, and Fixtures

CITY COUNCIL
Fiscal Year:

FY2020-21
No Capital Needs Currently Identified for this Fiscal Year

Total Operating Capital Outlay - FY2020-21…..……………..….. $

-

Annual Maintenance & Operations Cost … ………………… $

-

Fiscal Year:

FY2021-22
Item

Unit Cost

Annual
M&O Cost

Total Cost

Apple iPad (3)
630
1,440
$
1,890
Replacement; upgrade of iPads for Councilmember Cherry, Green and Frenier; annual
M&O cost is for (3) cellular service plans; essential for maintaining existing service levels.

Total Operating Capital Outlay - FY2021-22…..……………..….. $

1,890

Annual Maintenance & Operations Cost … ………………… $

1,440
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City of Colonial Heights, Virginia
2018 5YRCP - Operations - Vehicles, Equipment, Furniture, and Fixtures

CLERK OF COUNCIL
Fiscal Year:

FY2017-18
Item

Unit Cost

Annual
M&O Cost

Total Cost

Apple Pad (1)
630
480
$
630
Replacement ; upgrade of iPad for the City Clerk; annual M&O cost is for cellular service
plan; essential for maintaining existing service levels.

Total Operating Capital Outlay - FY2017-18…..……………..….. $

630

Annual Maintenance & Operations Cost … ………………… $

480

Fiscal Year:

FY2018-19
No Capital Needs Currently Identified for this Fiscal Year

Total Operating Capital Outlay - FY2018-19…..……………..….. $

-

Annual Maintenance & Operations Cost … ………………… $

-

Fiscal Year:

FY2019-20
No Capital Needs Currently Identified for this Fiscal Year

Total Operating Capital Outlay - FY2019-20…..……………..….. $

-

Annual Maintenance & Operations Cost … ………………… $

-

Fiscal Year:

FY2020-21
No Capital Needs Currently Identified for this Fiscal Year

Total Operating Capital Outlay - FY2020-21…..……………..….. $

-

Annual Maintenance & Operations Cost … ………………… $

-

Fiscal Year:

FY2021-22
No Capital Needs Currently Identified for this Fiscal Year

Total Operating Capital Outlay - FY2021-22…..……………..….. $

-

Annual Maintenance & Operations Cost … ………………… $

-
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City of Colonial Heights, Virginia
2018 5YRCP - Operations - Vehicles, Equipment, Furniture, and Fixtures

CITY MANAGER
Fiscal Year:

FY2017-18
Item

Unit Cost

Annual
M&O Cost

Total Cost

Chairs (15)
110
$
1,650
Replacement ; routine upgrade of departmental office furniture; will replace conference
room chairs and Executive Assistant's chair that have exceeded useful life; essential for
maintaining existing service levels.

Total Operating Capital Outlay - FY2017-18…..……………..….. $
Annual Maintenance & Operations Cost … ………………… $

1,650
-

Fiscal Year:

FY2018-19
Item

Unit Cost

Annual
M&O Cost

Total Cost

Desktop Computer (1)
1,250
$
1,250
Replacement; desktop computer station with monitor and keyboard for the Reception
Desk; will replace departmental computer at recommended IT lifecycle management (5
years); cost includes software upgrade for Microsoft Office; essential for maintining existing
service levels; will negatively impact service and increase maintenance costs without
replacement.

Total Operating Capital Outlay - FY2018-19…..……………..….. $
Annual Maintenance & Operations Cost … ………………… $

1,250
-

Fiscal Year:

FY2019-20

Annual
Item

Unit Cost

M&O Cost

Total Cost

$
1,250
Desktop Computer (1)
1,250
Replacement; desktop computer station with monitor and keyboard for Executive
Assistant; will replace departmental computer at recommended IT lifecycle management (5
years); cost includes software upgrade for Microsoft Office; essential for maintining existing
service levels; will negatively impact service and increase maintenance costs without
replacement.

Total Operating Capital Outlay - FY2019-20…..……………..….. $
Annual Maintenance & Operations Cost … ………………… $

1,250
-

Fiscal Year:

FY2020-21
No Capital Needs Currently Identified for this Fiscal Year

Total Operating Capital Outlay - FY2020-21…..……………..….. $

-

Annual Maintenance & Operations Cost … ………………… $

-
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City of Colonial Heights, Virginia
2018 5YRCP - Operations - Vehicles, Equipment, Furniture, and Fixtures

CITY MANAGER
Fiscal Year:

FY2021-22
Item

Unit Cost

Annual
M&O Cost

Total Cost

Apple iPad (1)
630
480
$
630
Replacement; upgrade of iPad for the City Manager; annual M&O cost is for cellular
service plan; essential for maintaining existing service levels.

Total Operating Capital Outlay - FY2021-22…..……………..….. $

630

Annual Maintenance & Operations Cost … ………………… $

480

10

City of Colonial Heights, Virginia
2018 5YRCP - Operations - Vehicles, Equipment, Furniture, and Fixtures

ECONOMIC DEVELOPMENT
Fiscal Year:

FY2017-18
No Capital Needs Currently Identified for this Fiscal Year

Total Operating Capital Outlay - FY2017-18…..……………..….. $

-

Annual Maintenance & Operations Cost … ………………… $

-

Fiscal Year:

FY2018-19
No Capital Needs Currently Identified for this Fiscal Year

Total Operating Capital Outlay - FY2018-19…..……………..….. $

-

Annual Maintenance & Operations Cost … ………………… $

-

Fiscal Year:

FY2019-20

Annual
Item

Unit Cost

M&O Cost

Total Cost

$
1,250
Desktop Computer (1)
1,250
Replacement; desktop computer station with monitor and keyboard for Director of
Economic Development; will replace departmental computer at recommended IT lifecycle
management (5 years); cost includes software upgrade for Microsoft Office; essential for
maintining existing service levels; will negatively impact service and increase maintenance
costs without replacement.

Total Operating Capital Outlay - FY2019-20…..……………..….. $
Annual Maintenance & Operations Cost … ………………… $

1,250
-

Fiscal Year:

FY2020-21
No Capital Needs Currently Identified for this Fiscal Year

Total Operating Capital Outlay - FY2020-21…..……………..….. $

-

Annual Maintenance & Operations Cost … ………………… $

-

Fiscal Year:

FY2021-22
No Capital Needs Currently Identified for this Fiscal Year

Total Operating Capital Outlay - FY2021-22…..……………..….. $

-

Annual Maintenance & Operations Cost … ………………… $

-
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City of Colonial Heights, Virginia
2018 5YRCP - Operations - Vehicles, Equipment, Furniture, and Fixtures

HUMAN RESOURCES
Fiscal Year:

FY2017-18

No Capital Needs Currently Identified for this Fiscal Year

Total Operating Capital Outlay - FY2017-18…..……………..….. $

-

Annual Maintenance & Operations Cost … ………………… $

-

Fiscal Year:

FY2018-19
Item

Unit Cost

Annual
M&O Cost

Total Cost

Desktop Computer (1)
1,250
$
1,250
Replacement; desktop computer station with monitor and keyboard for the lobby kiosk;
will replace departmental computer at recommended IT lifecycle management (5 years);
cost includes software upgrade for Microsoft Office; essential for maintining existing service
levels; will negatively impact service and increase maintenance costs without replacement.

Apple iPad
630
480
$
630
Replacement ; upgrade of iPad for Director of Human Resources; essential for maintaining
existing service levels.

Total Operating Capital Outlay - FY2018-19…..……………..….. $

1,880

Annual Maintenance & Operations Cost … ………………… $

480

Fiscal Year:

FY2019-20
No Capital Needs Currently Identified for this Fiscal Year

Total Operating Capital Outlay - FY2019-20…..……………..….. $

-

Annual Maintenance & Operations Cost … ………………… $

-

Fiscal Year:

FY2020-21
No Capital Needs Currently Identified for this Fiscal Year

Total Operating Capital Outlay - FY2020-21…..……………..….. $

-

Annual Maintenance & Operations Cost … ………………… $

-
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City of Colonial Heights, Virginia
2018 5YRCP - Operations - Vehicles, Equipment, Furniture, and Fixtures

HUMAN RESOURCES
Fiscal Year:

FY2021-22
Item

Unit Cost

Annual
M&O Cost

Total Cost

Desktop Computer (1)
1,550
$
1,550
Replacement; desktop computer station with monitor and keyboard for Department
Director; will replace departmental computer at recommended IT lifecycle management (5
years); cost includes software upgrade for Microsoft Office and Adobe Acrobat; essential
for maintining existing service levels; will negatively impact service and increase
maintenance costs without replacement.

Total Operating Capital Outlay - FY2021-22…..……………..….. $
Annual Maintenance & Operations Cost … ………………… $
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1,550
-

City of Colonial Heights, Virginia
2018 5YRCP - Operations - Vehicles, Equipment, Furniture, and Fixtures

CITY ATTORNEY
Fiscal Year:

FY2017-18
No Capital Needs Currently Identified for this Fiscal Year

Total Operating Capital Outlay - FY2017-18…..……………..….. $

-

Annual Maintenance & Operations Cost … ………………… $

-

Fiscal Year:

FY2018-19
Item

Unit Cost

Annual
M&O Cost

Total Cost

Apple iPad (1)
630
480
$
630
Replacement; upgrade of iPad for the City Attorney; annual M&O cost is for cellular
service plan; essential for maintaining existing service levels.

Total Operating Capital Outlay - FY2018-19…..……………..….. $

630

Annual Maintenance & Operations Cost … ………………… $

480

Fiscal Year:

FY2019-20
No Capital Needs Currently Identified for this Fiscal Year

Total Operating Capital Outlay - FY2019-20…..……………..….. $

-

Annual Maintenance & Operations Cost … ………………… $

-

Fiscal Year:

FY2020-21
Item

Unit Cost

Annual
M&O Cost

Total Cost

$
1,250
Desktop Computer (1)
1,250
Replacement; desktop computer station with monitor and keyboard for Paralegal; will
replace departmental computer at recommended IT lifecycle management (5 years); cost
includes software upgrade for Microsoft Office; essential for maintining existing service
levels; will negatively impact service and increase maintenance costs without replacement.

Total Operating Capital Outlay - FY2020-21…..……………..….. $
Annual Maintenance & Operations Cost … ………………… $
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1,250
-

City of Colonial Heights, Virginia
2018 5YRCP - Operations - Vehicles, Equipment, Furniture, and Fixtures

CITY ATTORNEY
Fiscal Year:

FY2021-22
Item

Unit Cost

Annual
M&O Cost

Total Cost

Desktop Computer (1)
1,250
$
1,250
Replacement; desktop computer station with monitor and keyboard for City Attorney; will
replace departmental computer at recommended IT lifecycle management (5 years); cost
includes software upgrade for Microsoft Office; essential for maintining existing service
levels; will negatively impact service and increase maintenance costs without replacement.

Total Operating Capital Outlay - FY2021-22…..……………..….. $
Annual Maintenance & Operations Cost … ………………… $
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1,250
-

City of Colonial Heights, Virginia
2018 5YRCP - Operations - Vehicles, Equipment, Furniture, and Fixtures

FINANCE
Fiscal Year:

FY2017-18
Item

Unit Cost

Annual
M&O Cost

Total Cost

Software
300,000
8,700
$
300,000
Replacement; software upgrade for departmental use; will replace departmental software at
recommended IT lifecycle management (10 years); essential for maintining existing service
levels; will negatively impact service and increase maintenance costs without replacement.

Desktop Computer (1)
1,550
$
1,550
Replacement; desktop computer station with monitor and keyboard for for departmental
use; will replace departmental computer at recommended IT lifecycle management (5
years); cost includes software upgrades for Microsoft Office and Adobe Acrobat; essential
for maintining existing service levels; will negatively impact service and increase
maintenance costs without replacement.

Total Operating Capital Outlay - FY2017-18…..……………..….. $

301,550

Annual Maintenance & Operations Cost … ………………… $

8,700

Fiscal Year:

FY2018-19
Item

Unit Cost

Annual
M&O Cost

Total Cost

Desktop Computer (1)
1,550
$
1,550
Replacement; desktop computer station with monitor and keyboard for departmental use;
will replace departmental computer at recommended IT lifecycle management (5 years);
cost includes software upgrades for Microsoft Office and Adobe Acrobat; essential for
maintining existing service levels; will negatively impact service and increase maintenance
costs without replacement.

1,500

Printer (1)

$

1,500

Replacement; printer for Real Estate Assessor's Office; will replace departmental printer at
recommended IT lifecycle management (5 years); essential for maintining existing service
levels; will negatively impact service and increase maintenance costs without replacement.

Total Operating Capital Outlay - FY2018-19…..……………..….. $
Annual Maintenance & Operations Cost … ………………… $

3,050
-

Fiscal Year:

FY2019-20

Annual
Item

Unit Cost

M&O Cost

Total Cost

$
1,250
Desktop Computer (1)
1,250
Replacement; desktop computer station with monitor and keyboard for departmental use;
will replace departmental computer at recommended IT lifecycle management (5 years);
cost includes software upgrade for Microsoft Office; essential for maintining existing service
levels; will negatively impact service and increase maintenance costs without replacement.

Total Operating Capital Outlay - FY2019-20…..……………..….. $
Annual Maintenance & Operations Cost … ………………… $
16

1,250
-

City of Colonial Heights, Virginia
2018 5YRCP - Operations - Vehicles, Equipment, Furniture, and Fixtures

FINANCE
Fiscal Year:

FY2020-21
Item

Unit Cost

Annual
M&O Cost

Total Cost

Desktop Computer (1)
1,250
$
1,250
Replacement; desktop computer station with monitor and keyboard for departmental use;
will replace departmental computer at recommended IT lifecycle management (5 years);
cost includes software upgrade for Microsoft Office; essential for maintining existing service
levels; will negatively impact service and increase maintenance costs without replacement.

Total Operating Capital Outlay - FY2020-21…..……………..….. $
Annual Maintenance & Operations Cost … ………………… $

1,250
-

Fiscal Year:

FY2021-22
Item

Unit Cost

Annual
M&O Cost

Total Cost

Desktop Computer (1)
1,250
$
1,250
Replacement; desktop computer station with monitor and keyboard for departmental use;
will replace departmental computer at recommended IT lifecycle management (5 years);
cost includes software upgrade for Microsoft Office; essential for maintining existing service
levels; will negatively impact service and increase maintenance costs without replacement.

Software
50,000
8,700
$
50,000
Replacement; software upgrade for departmental use; will replace departmental software at
recommended IT lifecycle management (10 years); essential for maintining existing service
levels; will negatively impact service and increase maintenance costs without replacement.

Total Operating Capital Outlay - FY2021-22…..……………..….. $

51,250

Annual Maintenance & Operations Cost … ………………… $

8,700
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City of Colonial Heights, Virginia
2018 5YRCP - Operations - Vehicles, Equipment, Furniture, and Fixtures

COMMISSIONER OF THE REVENUE
Fiscal Year:

FY2017-18
Item

Unit Cost

Annual
M&O Cost

Total Cost

Computer Software
5,000
1,000
$
5,000
Replacement; will replace the Business License and Business Schedule Software that is in place
now, stand-alone system that was developed by a single individual. This individual can do the
maintenance and annual rollover of data that is required every December in preparation for
the upcoming year. The annual cost for his service has been consistent at approximately
$200/year; however, that only he can do the rollover and maintenance makes it problematic
over the long haul. An addition to our current Sunguard Pentamation capabilities is possible
and the estimated costs to add those capabilities includes the initial development and set up
as well as an annual maintenance fee. Other alternatives might better be analyzed by the IT
Director and Finance Director. Delted from prior year so moved to subsequent year.

Computer Software
5,000
1,000
$
5,000
Replacement ; will replace meals tax and transient lodging software. This software is from
1999 with one update in 2002. Estimated costs to incorporate into our existing Sunguard
Pentamation capabilities as noted above for Business License.

$
5,000
Computer Software
5,000
1,000
Replacement; will replace or incoporate into existing Sunguard Pentamation software,
Virginia State income tax tracking and submission to the Treasurer for Estimated Tax
payments, tax return filings with payments and refunds.

$
1,800
Copier
1,800
200
Replacement; existing copier was purchased 7 years ago without a maintenance agreement by
others. Needs replacement or rental agreement at $150 per month to maintain the current
level of services to citizens and businesses.

Total Operating Capital Outlay - FY2017-18…..……………..….. $

16,800

Annual Maintenance & Operations Cost … ………………… $

3,200

Fiscal Year:

FY2018-19

No Capital Needs Currently Identified for this Fiscal Year

Total Operating Capital Outlay - FY2018-19…..……………..….. $

-

Annual Maintenance & Operations Cost … ………………… $

-
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COMMISSIONER OF THE REVENUE
Fiscal Year:

FY2019-20

Annual
Item

Unit Cost

M&O Cost

Total Cost

$
3,100
Desktop Computer (2)
1,550
Replacement; Desktop computer station with monitor and keyboard for Commissioner and
Chief Deputy; will replace departmental computer at recommended IT lifecycle management
(5 years); cost includes software upgrades for Microsoft Office and Adobe Acrobat; essential
for maintining existing service levels; will negatively impact service and increase maintenance
costs without replacement.

2,400
Track Pull Printer
$
2,400
Replacement; will replace departmental printer at recommended IT lifecycle management (5
years); essential for maintining existing service levels; will negatively impact service and
increase maintenance costs without replacement.

Total Operating Capital Outlay - FY2019-20…..……………..….. $

5,500

Annual Maintenance & Operations Cost … ………………… $

-

Fiscal Year:

FY2020-21
Item

Unit Cost

Annual
M&O Cost

Total Cost

Desktop Computer (2)
1,250
$
2,500
Replacement; Desktop computer station with monitor and keyboard for Deputy I and Deputy
II; will replace departmental computer at recommended IT lifecycle management (5 years);
cost includes software upgrade for Microsoft Office; essential for maintining existing service
levels; will negatively impact service and increase maintenance costs without replacement.

Total Operating Capital Outlay - FY2020-21…..……………..….. $

2,500

Annual Maintenance & Operations Cost … ………………… $

-

Fiscal Year:

FY2021-22
Item

Unit Cost

Annual
M&O Cost

Total Cost

Printer (1)
750
$
750
Replacement; will replace departmental printer at recommended IT lifecycle management (5
years); essential for maintining existing service levels; will negatively impact service and
increase maintenance costs without replacement.

Total Operating Capital Outlay - FY2021-22…..……………..….. $
Annual Maintenance & Operations Cost … ………………… $
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TREASURER
Fiscal Year:

FY2017-18
Item

Unit Cost

Annual
M&O Cost

Total Cost

Desktop Computer (1)
1,250
$
1,250
Replacement; desktop computer station with monitor and keyboard for general department
use; will replace departmental computer at recommended IT lifecycle management (5
years); cost includes software upgrade for Microsoft Office; essential for maintining existing
service levels; will negatively impact service and increase maintenance costs without
replacement.

Total Operating Capital Outlay - FY2017-18…..……………..….. $
Annual Maintenance & Operations Cost … ………………… $

1,250
-

Fiscal Year:

FY2018-19
Item

Unit Cost

Annual
M&O Cost

Total Cost

Desktop Computer (1)
1,250
$
1,250
Replacement; desktop computer station with monitor and keyboard for general department
use; will replace departmental computer at recommended IT lifecycle management (5
years); cost includes software upgrade for Microsoft Office; essential for maintining existing
service levels; will negatively impact service and increase maintenance costs without
replacement.

Total Operating Capital Outlay - FY2018-19…..……………..….. $
Annual Maintenance & Operations Cost … ………………… $

1,250
-

Fiscal Year:

FY2019-20
No Capital Needs Currently Identified for this Fiscal Year

Total Operating Capital Outlay - FY2019-20…..……………..….. $

-

Annual Maintenance & Operations Cost … ………………… $

-
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TREASURER
Fiscal Year:

FY2020-21
No Capital Needs Currently Identified for this Fiscal Year

Total Operating Capital Outlay - FY2020-21…..……………..….. $

-

Annual Maintenance & Operations Cost … ………………… $

-

Fiscal Year:

FY2021-22
No Capital Needs Currently Identified for this Fiscal Year

Total Operating Capital Outlay - FY2021-22…..……………..….. $

-

Annual Maintenance & Operations Cost … ………………… $

-
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INFORMATION TECHNOLOGY
Fiscal Year:

FY2017-18
Item

Unit Cost

Annual
M&O Cost

Total Cost

Intranet Server
10,000
900
$
10,000
Replacement; upgrade of server for iConnect intranet - city's internal website (replacing server
at 5 years per recommended lifecycle management); total cost includes labor for installation and
network configuration; annual M&O cost is for backup licensing; essential for maintaining
existing service levels; will negatively impact service and increase maintenance costs without
replacement.

$
3,000
Network Switches (2)
1,500
Replacement; upgrade of two 48 port network managed switches for City Hall (replacing
switches at 5 years per recommended lifecycle management); essential for maintaining existing
service levels; will negatively impact service and maintenance costs without replacement.

Total Operating Capital Outlay - FY2017-18…..……………..….. $

13,000

Annual Maintenance & Operations Cost … ………………… $

900

Fiscal Year:

FY2018-19
Item

Unit Cost

Annual
M&O Cost

Total Cost

GIS Server
10,000
900
$
10,000
Replacement; upgrade of geographic information system server for entire network (replacing
server at 5 years per recommended lifecycle management); total cost includes labor for
installation and network configuration; annual M&O cost is for backup licensing; essential for
maintaining existing service levels; will negatively impact service and increase maintenance costs
without replacement.

$
7,000
Firewall
7,000
900
Replacement; upgrade of main firewall located at Courthouse (replacing equipment at 5 years
per recommended lifecycle management); total cost includes labor for installation and network
configuration; annual M&O cost is for support and replacement insurance; essential for
maintaining existing service levels; will negatively impact service and increase maintenance costs
without replacement.

$
3,000
Network Switches (2)
1,500
Replacement; upgrade of two 48 port network managed switches for Public Safety Building
(replacing switches at 5 years per recommended lifecycle management); essential for maintaining
existing service levels; will negatively impact service and maintenance costs without replacement.

Desktop Computer
1,250
$
1,250
Replacement; desktop computer station with monitor and keyboard for Information Systems
Coordinator; will replace departmental computer at recommended IT lifecycle management (5
years); cost includes software upgrade for Microsoft Office; essential for maintaining existing
service levels; will negatively impact service and increase maintenance costs without
replacement.

Total Operating Capital Outlay - FY2018-19…..……………..….. $

21,250

Annual Maintenance & Operations Cost … ………………… $

1,800
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INFORMATION TECHNOLOGY
Fiscal Year:

FY2019-20

Annual
Item

Unit Cost

M&O Cost

Total Cost

$
10,000
File Server
10,000
900
Replacement; upgrade of main server for storage of all city files and documents (replacing
server at 5 years per recommended lifecycle management); total cost includes labor for
installation and network configuration; annual M&O cost is for backup licensing; essential for
maintaining existing service levels; will negatively impact service and increase maintenance costs
without replacement.

5,000
Barracuda Email Archiver
2,400
$
5,000
Replacement; upgrade of email archive server for all City email - necessary for FOIA and public
records compliance (replacing equipment per recommended lifecycle management); annual
M&O cost is for updates and instant replacement warranty; essential for maintaining existing
service levels; will negatively impact service and maintenance costs without replacement.

$
1,500
Network Switches (1)
1,500
Replacement; upgrade of two 48 port network managed switches for Courthouse (replacing
switches at 5 years per recommended lifecycle management); essential for maintaining existing
service levels; will negatively impact service and maintenance costs without replacement.

$
1,250
Desktop Computer
1,250
Replacement; desktop computer station with monitor and keyboard for Director of IT; will
replace departmental computer at recommended IT lifecycle management (5 years); cost
includes software upgrade for Microsoft Office; essential for maintaining existing service levels;
will negatively impact service and increase maintenance costs without replacement.

Total Operating Capital Outlay - FY2019-20…..……………..….. $

17,750

Annual Maintenance & Operations Cost … ………………… $

3,300
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INFORMATION TECHNOLOGY
Fiscal Year:

FY2020-21

Annual
Item

Unit Cost

M&O Cost

Total Cost

10,000

$
10,000
Backup Network Area Storage
Replacement; upgrade of multi-location network area storage backup for all City servers
(replacing system at 5 years per recommended lifecycle management); total cost includes labor
for installation and network configuration; essential for maintaining existing service levels; will
negatively impact service and increase maintenance costs without replacement.

$
1,500
Network Switches (1)
1,500
Replacement; upgrade of two 48 port network managed switches for Library (replacing switches
at 5 years per recommended lifecycle management); essential for maintaining existing service
levels; will negatively impact service and maintenance costs without replacement.

$
1,800
Laptop Computer
1,800
Replacement; upgrade of Laptop computer for Director of IT for use in routine operations,
training and maintenance activities; cost includes software upgrade for Microsoft Office;
essential for maintaining existing service levels; will negatively impact service without upgrade.

$
1,300
iPad (2)
650
960
Replacement; upgrade of two iPads or other tablets for Director of IT and Information Systems
Coordinator; annual M&O cost is for two cellular service plans; essential for maintaining existing
service levels.

Total Operating Capital Outlay - FY2020-21…..……………..….. $

14,600

Annual Maintenance & Operations Cost … ………………… $

960

Fiscal Year:

FY2021-22
Item

Unit Cost

Annual
M&O Cost

Total Cost

Email Server
12,000
900
$
12,000
Replacement; upgrade of main server for City email communication (replacing server at 5 years
per recommended lifecycle management); total cost includes labor for installation and network
configuration; annual M&O cost is for backup licensing; essential for maintaining existing service
levels; will negatively impact service and increase maintenance costs without replacement.

$
3,000
Network Switches (2)
1,500
Replacement; upgrade of two 48 port network managed switches for City Hall (replacing
switches at 5 years per recommended lifecycle management); essential for maintaining existing
service levels; will negatively impact service and maintenance costs without replacement.

$
1,250
Laptop Computer
1,250
Replacement; upgrade of Laptop computer for Information Systems Coordinator for use in
routine operations, training and maintenance activities; cost includes software upgrade for
Microsoft Office; essential for maintaining existing service levels; will negatively impact service
without upgrade.

Total Operating Capital Outlay - FY2021-22…..……………..….. $

16,250

Annual Maintenance & Operations Cost … ………………… $

900
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REGISTRAR - ELECTORAL BOARD
Fiscal Year:

FY2017-18
Item

Unit Cost

Annual
M&O Cost

Total Cost

Voting Machines
65,000
$
65,000
Replacement ; 1st year of two-year funding presented last year; essential for maintaining
existing service levels.

Total Operating Capital Outlay - FY2017-18…..……………..….. $
Annual Maintenance & Operations Cost … ………………… $

65,000
-

Fiscal Year:

FY2018-19
Item

Unit Cost

Annual
M&O Cost

Total Cost

Voting Machines
65,000
$
65,000
Replacement ; 2nd year of two-year funding presented last year; essential for maintaining
existing service levels.

Total Operating Capital Outlay - FY2018-19…..……………..….. $
Annual Maintenance & Operations Cost … ………………… $

65,000
-

Fiscal Year:

FY2019-20
No Capital Needs Currently Identified for this Fiscal Year

Total Operating Capital Outlay - FY2019-20…..……………..….. $

-

Annual Maintenance & Operations Cost … ………………… $

-

Fiscal Year:

FY2020-21
No Capital Needs Currently Identified for this Fiscal Year

Total Operating Capital Outlay - FY2020-21…..……………..….. $

-

Annual Maintenance & Operations Cost … ………………… $

-

Fiscal Year:

FY2021-22
No Capital Needs Currently Identified for this Fiscal Year

Total Operating Capital Outlay - FY2021-22…..……………..….. $

-

Annual Maintenance & Operations Cost … ………………… $

-
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Circuit Court
Fiscal Year:

FY2017-18
Item

Unit Cost

Annual
M&O Cost

Total Cost

Desktop Computer (2)
1,250
$
2,500
Replacement; desktop computer station with monitor and keyboard for departmental use;
will replace departmental computer at recommended IT lifecycle management (5 years);
cost includes software upgrade for Microsoft Office; essential for maintining existing service
levels; will negatively impact service and increase maintenance costs without replacement.

Total Operating Capital Outlay - FY2017-18…..……………..….. $
Annual Maintenance & Operations Cost … ………………… $

2,500
-

Fiscal Year:

FY2018-19
Item

Unit Cost

Annual
M&O Cost

Total Cost

Desktop Computer (2)
1,250
$
2,500
Replacement; desktop computer station with monitor and keyboard for departmental use;
will replace departmental computer at recommended IT lifecycle management (5 years);
cost includes software upgrade for Microsoft Office; essential for maintining existing service
levels; will negatively impact service and increase maintenance costs without replacement.

Total Operating Capital Outlay - FY2018-19…..……………..….. $
Annual Maintenance & Operations Cost … ………………… $

2,500
-

Fiscal Year:

FY2019-20

Annual
Item

Unit Cost

M&O Cost

Total Cost

Desktop Computer (2)
1,250
$
2,500
Replacement; desktop computer station with monitor and keyboard for departmental use;
will replace departmental computer at recommended IT lifecycle management (5 years);
cost includes software upgrade for Microsoft Office; essential for maintining existing service
levels; will negatively impact service and increase maintenance costs without replacement.
$
10,000
Server Upgrade
10,000
5,500
Replacement of Financial software based on 15 year useful life.

Total Operating Capital Outlay - FY2019-20…..……………..….. $

12,500

Annual Maintenance & Operations Cost … ………………… $

5,500
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Circuit Court
Fiscal Year:

FY2020-21
Item

Unit Cost

Annual
M&O Cost

Total Cost

Desktop Computer (1)
1,250
$
1,250
Replacement; desktop computer station with monitor and keyboard for departmental use;
will replace departmental computer at recommended IT lifecycle management (5 years);
cost includes software upgrade for Microsoft Office; essential for maintining existing service
levels; will negatively impact service and increase maintenance costs without replacement.

Total Operating Capital Outlay - FY2020-21…..……………..….. $
Annual Maintenance & Operations Cost … ………………… $

1,250
-

Fiscal Year:

FY2021-22
Item

Unit Cost

Annual
M&O Cost

Total Cost

Desktop Computer (1)
1,250
$
1,250
Replacement; desktop computer station with monitor and keyboard for departmental use;
will replace departmental computer at recommended IT lifecycle management (5 years);
cost includes software upgrade for Microsoft Office; essential for maintining existing service
levels; will negatively impact service and increase maintenance costs without replacement.

Total Operating Capital Outlay - FY2021-22…..……………..….. $
Annual Maintenance & Operations Cost … ………………… $
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COMMONWEALTH'S ATTORNEY
Fiscal Year:

FY2017-18
Item

Unit Cost

Annual
M&O Cost

Total Cost

Microsoft Surface Pro
1,800
$
1,800
Replacement; upgrade of Laptop computer for Commonwealth's Attorney for use in
routine operations; cost includes software upgrade for Microsoft Office; essential for
maintaining existing service levels; will negatively impact service without upgrade.

Laptop Computer (2)
1,250
$
2,500
Replacement; upgrade of laptop computer for departmental use in routine operations; cost
includes software upgrade for Microsoft Office and Legacy Software System; essential for
maintaining existing service levels; will negatively impact service without upgrade.

Shredder
1,400
$
1,400
Replacement; upgrade current 10 year old shredder with a cd destroyer for departmental
use; utlized primarily for mandated destruction of criminal records; essential for maintaining
existing service levels; will negatively impact service without replacement.

Total Operating Capital Outlay - FY2017-18…..……………..….. $
Annual Maintenance & Operations Cost … ………………… $

5,700
-

Fiscal Year:

FY2018-19
Item

Unit Cost

Annual
M&O Cost

Total Cost

Desktop Computer (2)
1,250
$
2,500
Replacement ; desktop computer station for attorneys and administrative staff; will replace 2
desktop computers at recommended IT lifecycle management (5 years); essential for
maintaining existing service levels; will negatively impact service without replacement. This
costs also includes Microsoft Office upgrade.

$
1,900
Printer
1,900
Replacement; upgrade color printer that is utilized by all departmental staff; will replace
departmental printer at recommended IT lifecycle management (5 years); essential for
maintining existing service levels; will negatively impact service and increase maintenance
costs without replacement.

Total Operating Capital Outlay - FY2018-19…..……………..….. $
Annual Maintenance & Operations Cost … ………………… $
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COMMONWEALTH'S ATTORNEY
Fiscal Year:

FY2019-20

Annual
Item

Unit Cost

M&O Cost

Total Cost

Desktop Computer (2)
1,250
$
2,500
Replacement ; desktop computer station for attorneys and administrative staff; will replace 2
desktop computers at recommended IT lifecycle management (5 years); essential for
maintaining existing service levels; will negatively impact service without replacement. This
costs also includes Microsoft Office upgrade.

Laptop Computer (1)
1,250
$
1,250
Replacement; u pgrade of laptop computer for departmental use in routine operations; cost
includes software upgrade for Microsoft Office and Legacy Software System; essential for
maintaining existing service levels; will negatively impact service without upgrade.

Total Operating Capital Outlay - FY2019-20…..……………..….. $
Annual Maintenance & Operations Cost … ………………… $

3,750
-

Fiscal Year:

FY2020-21
Item

Unit Cost

Annual
M&O Cost

Total Cost

Copier/Scanner/Fax
18,000
1,000
$
18,000
Replacement ; upgrade of copier/scanner/fax for departmental use; will replace copier at
recommended IT lifecycle management (5 years); essential for maintaining existing service
levels; will negatively impact service without replacement.

Desktop Computer (2)
1,250
$
2,500
Replacement ; desktop computer station for attorneys and administrative staff; will replace 2
desktop computers at recommended IT lifecycle management (5 years); essential for
maintaining existing service levels; will negatively impact service without replacement. This
costs also includes Microsoft Office upgrade.

Total Operating Capital Outlay - FY2020-21…..……………..….. $

20,500

Annual Maintenance & Operations Cost … ………………… $

1,000

Fiscal Year:

FY2021-22
No Capital Needs Currently Identified for this Fiscal Year

Total Operating Capital Outlay - FY2021-22…..……………..….. $

-

Annual Maintenance & Operations Cost … ………………… $

-
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SHERIFF
Fiscal Year:

FY2017-18
Item

Unit Cost

Annual
M&O Cost

Total Cost

Desktop Computer (1)
1,250
$
1,250
Replacement; desktop computer station with monitor and keyboard for departmental use;
will replace departmental computer at recommended IT lifecycle management (5 years);
cost includes software upgrade for Microsoft Office; essential for maintining existing service
levels; will negatively impact service and increase maintenance costs without replacement.

Marked Vehicle (1)

26,000

500

$

26,000

Replacement; of current marked multi-purpose departmental vehicle for prisoner transport
and general office use; essential for meeting court activity related service demand; essential
for maintaining existing deputy safety and service levels; will negatively impact service and
increase maintenance costs without replacement.

Equipment Package
7,000
500
$
7,000
Replacement; vehicle equipment package for new marked vehicle; includes radio, speaker,
siren, etc. to properly equip new unit; essential for maintaining existing deputy safety and
service levels; will negatively impact service and increase maintenance costs without
replacement.

Total Operating Capital Outlay - FY2017-18…..……………..….. $

34,250

Annual Maintenance & Operations Cost … ………………… $

1,000
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SHERIFF
Fiscal Year:

FY2018-19
Item

Unit Cost

Annual
M&O Cost

Total Cost

Desktop Computer (2)
1,250
$
2,500
Replacement; desktop computer station with monitor and keyboard for departmental use;
will replace departmental computer at recommended IT lifecycle management (5 years);
cost includes software upgrade for Microsoft Office; essential for maintining existing service
levels; will negatively impact service and increase maintenance costs without replacement.

Marked Vehicle (1)

26,000

500

$

26,000

Replacement; of current marked multi-purpose departmental vehicle for prisoner transport
and general office use; essential for meeting court activity related service demand; essential
for maintaining existing deputy safety and service levels; will negatively impact service and
increase maintenance costs without replacement.

Equipment Package
8,000
500
$
8,000
Replacement; vehicle equipment package for new marked vehicle; includes radio, speaker,
siren, etc. to properly equip new unit; essential for maintaining existing deputy safety and
service levels; will negatively impact service and increase maintenance costs without
replacement.

Taser
1,300
100
$
1,300
New; upgrade of deputy safety equipment and capabilities; provides opportunities for use
of effective, but less than lethal force by deputies; program to provide all deputies with own
unit; service level enhancement that will increase officer safety/service levels.

Total Operating Capital Outlay - FY2018-19…..……………..….. $

37,800

Annual Maintenance & Operations Cost … ………………… $

1,100
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SHERIFF
Fiscal Year:

FY2019-20

Annual
Item

Unit Cost

M&O Cost

Total Cost

$

2,500
Desktop Computer (2)
1,250
Replacement; desktop computer station with monitor and keyboard for departmental use;
will replace departmental computer at recommended IT lifecycle management (5 years);
cost includes software upgrade for Microsoft Office; essential for maintining existing service
levels; will negatively impact service and increase maintenance costs without replacement.

Marked Vehicle (1)

27,000

500

$

27,000

Replacement; of current marked multi-purpose departmental vehicle for prisoner transport
and general office use; essential for meeting court activity related service demand; essential
for maintaining existing deputy safety and service levels; will negatively impact service and
increase maintenance costs without replacement.

Equipment Package
8,000
500
$
8,000
Replacement; vehicle equipment package for new marked vehicle; includes radio, speaker,
siren, etc. to properly equip new unit; essential for maintaining existing deputy safety and
service levels; will negatively impact service and increase maintenance costs without
replacement.

Taser
1,300
100
$
1,300
New; upgrade of deputy safety equipment and capabilities; provides opportunities for use
of effective, but less than lethal force by deputies; program to provide all deputies with own
unit; service level enhancement that will increase officer safety/service levels.

Electronic Security
15,000
500
$
15,000
Replacement/upgrade; of current electronic control systems programing. All courthouse
prisoner controls and safety doors are controlled by computer program and are essential to
the safety and welfare of deputies and inmates. This would maintain up-to-date vendor
supported systems, service agreements and continue current service levels.

Total Operating Capital Outlay - FY2019-20…..……………..….. $

53,800

Annual Maintenance & Operations Cost … ………………… $

1,600
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SHERIFF
Fiscal Year:

FY2020-21
Item

Unit Cost

Annual
M&O Cost

Total Cost

Desktop Computer (2)
1,250
$
2,500
Replacement; desktop computer station with monitor and keyboard for departmental use;
will replace departmental computer at recommended IT lifecycle management (5 years);
cost includes software upgrade for Microsoft Office; essential for maintining existing service
levels; will negatively impact service and increase maintenance costs without replacement.

Fleet Vehicle (1)
27,000
500
$
27,000
Replacement; of current multi-purpose departmental vehicle for prisoner transport and
general departmental use; essential for meeting increased court activity and related service
demand; essential for maintaining existing deputy safety and service levels; will negatively
impact service and increase maintenance costs without replacement.

Equipment Package
8,000
500
$
8,000
Replacement; vehicle equipment package for new marked vehicle; includes radio, speaker,
siren, etc. to properly equip new unit; essential for maintaining existing deputy safety and
service levels; will negatively impact service and increase maintenance costs without
replacement.

Elec. Toughbook (2)
1,000
100
$
2,000
Replacement; of current Civil Process Tracking field computers; essential for existing service
levels; increase reporting efficiency; provide potential for real time tracking of daily process
service; vital to state mandated reporting; Replaces 8 and 9 year old unit.

Total Operating Capital Outlay - FY2020-21…..……………..….. $

39,500

Annual Maintenance & Operations Cost … ………………… $

1,100

Fiscal Year:

FY2021-22
Item

Unit Cost

Marked Vehicle (1)

28,000

Annual
M&O Cost

500

Total Cost

$

28,000

Replacement; of current marked multi-purpose departmental vehicle for prisoner transport
and general office use; essential for meeting court activity related service demand; essential
for maintaining existing deputy safety and service levels; will negatively impact service and
increase maintenance costs without replacement.

Equipment Package
8,000
500
$
8,000
Replacement; vehicle equipment package for new marked vehicle; includes radio, speaker,
siren, etc. to properly equip new unit; essential for maintaining existing deputy safety and
service levels; will negatively impact service and increase maintenance costs without
replacement.

Taser
1,400
100
$
1,400
New; upgrade of deputy safety equipment and capabilities; provides opportunities for use
of effective, but less than lethal force by deputies; program to provide all deputies with own
unit; service level enhancement that will increase officer safety/service levels.

Total Operating Capital Outlay - FY2021-22…..……………..….. $

37,400

Annual Maintenance & Operations Cost … ………………… $

1,100
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POLICE
Fiscal Year:

FY2017-18
Item

Unit Cost

Annual
M&O Cost

Total Cost

Patrol Vehicle (3)
26,000
2,000
$
78,000
Replacement; routine annual upgrade of departmental patrol vehicles consistent with
replacement schedule for vehicles with high mileage; updating vehicle pool essential to
meeting increased demand for police/patrol services and for maintaining existing officer safety
and service levels; will negatively impact service and increase maintenance costs without
replacement.

Equipment Package (3)
8,000
400
$
24,000
Replacement; vehicle equipment package for new patrol vehicle; includes sirens, consoles,
push bumpers, exterior lights and marking packages; transport cage; radios; essential for
maintaining existing officer safety and service levels; will negatively impact service and increase
maintenance costs without replacement.

Administrative Vehicle
17,000
2,000
$
17,000
Replacement; routine upgrade of unmarked departmental passenger vehicle to be utilized for
investigatory and administrative purposes; cost includes equipment packages for unmarked
vehicles; existing vehicles past useful life; updating vehicle pool essential to meeting increased
demand for police services; will negatively impact service and increase maintenance costs
without replacement.

Desktop Computer (5)
1,250
$
6,250
Replacement; desktop computer station with monitor and keyboard for general departmental
use; will replace departmental computers at recommended IT lifecycle management (5 years);
includes required software upgrade to Microsoft Office; essential for maintaining existing
service levels; will negatively impact service without replacement.

$
15,000
Laptop Computer (6)
2,500
Replacement; mobile data laptop computers for general departmental use; will replace
existing computers at recommended IT lifecycle management (5 years); essential for
maintaining existing service levels; will negatively impact service without replacement.

Narcotics K-9 (1)
5,000
1,200
$
5,000
New/Re placement; acquisition of new narcotics K-9 officer (dog) heavily utilized in
departmental drug enforcement activities; existing K-9 aging out of position and ready for
retirement; cost includes new animal, initial training, and required equipment; will negatively
impact service and/or drug enforcement capabilities without replacement.

Tasers (4)
1,200
100
$
4,800
New/R eplacement; upgrade of officer safety equipment; provides opportunities for use of
effective but less than lethal force by officers; part of long-term program to eventually provide
all patrol officers.

11,000
200
$
11,000
LED Power Flares (6-pack)
New/Replacement; r eplaces one-time use flares. Provides better lighting, is better for the
environment and safer for the user. Each of 32 patrol vehicles will be supplied with a six-pack.
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POLICE
Fiscal Year:

FY2017-18
Item

Unit Cost

Annual
M&O Cost

Total Cost

Camera (4)
1,000
1,200
$
4,000
Replacement; u pgrade of departmental photography equipment utilized at crime scenes and
in nearly all departmental investigations; includes supporting equipment; existing outdated and
obsolete; will negatively impact service and/or investigatory capabilities without replacement.

Total Operating Capital Outlay - FY2017-18…..……………..….. $

165,050

Annual Maintenance & Operations Cost…..
………………..….. $

7,100
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POLICE
Fiscal Year:

FY2018-19
Item

Unit Cost

Annual
M&O Cost

Total Cost

Patrol Vehicle (3)
26,000
2,000
$
78,000
Replacement; r outine annual upgrade of departmental patrol vehicles consistent with
replacement schedule for vehicles with high mileage; updating vehicle pool essential to
meeting increased demand for police/patrol services and for maintaining existing officer safety
and service levels; will negatively impact service and increase maintenance costs without
replacement.

Equipment Package (3)
8,000
400
$
24,000
Replacement; v ehicle equipment package for new patrol vehicle; includes sirens, consoles,
push bumpers, exterior lights and marking packages; transport cage; radios; essential for
maintaining existing officer safety and service levels; will negatively impact service and increase
maintenance costs without replacement.

Administrative Vehicle
17,000
1,200
$
17,000
Replacement; routine upgrade of unmarked departmental passenger vehicle to be utilized for
investigatory and administrative purposes; cost includes equipment package for unmarked
vehicles; existing vehicles will be past useful life; updating vehicle pool essential to meeting
increased demand for police services and for maintaining existing officer safety and service
levels; will negatively impact service and increase maintenance costs without replacement.

Desktop Computer (5)
1,250
$
6,250
Replacement; desktop computer station with monitor and keyboard for general departmental
use; will replace departmental computers at recommended IT lifecycle management (5 years);
includes required software upgrade to Microsoft Office; essential for maintaining existing
service levels; will negatively impact service without replacement.

Laptop Computer (5)
2,500
200
$
12,500
Replacement; mobile data laptop computers for general departmental use; will replace
existing computers at recommended IT lifecycle management (5 years); essential for
maintaining existing service levels; will negatively impact service without replacement.

1,200
100
$
2,400
Tasers (2)
New/Replacement; upgrade of officer safety equipment and capabilities; provides
opportunities for use of effective but less than lethal force by officers; part of long-term
program to eventually provide all patrol officers with their own unit; enhancement to officer
safety and service levels.

Patrol Rifles (5)
1,360
200
$
6,800
New/Replacement; this is the beginning of a plan that will ultimately provide a rifle for every
officer in our department.

Total Operating Capital Outlay - FY2018-19…..……………..….. $

146,950

Annual Maintenance & Operations Cost…..
………………..….. $

4,100
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POLICE
Fiscal Year:

FY2019-20
Item

Unit Cost

Annual
M&O Cost

Total Cost

Patrol Vehicles (5)
27,000
2,000
$
135,000
Replacement; routine annual upgrade of departmental patrol vehicles consistent with
replacement schedule for vehicles with high mileage; updating vehicle pool essential to
meeting increased demand for police/patrol services and for maintaining existing officer safety
and service levels; will negatively impact service and increase maintenance costs without
replacement.

Equipment Packages (5)
8,000
400
$
40,000
Replacement; vehicle equipment package for new patrol vehicle; includes sirens, consoles,
push bumpers, exterior lights and marking packages; transport cage; radios; essential for
maintaining existing officer safety and service levels; will negatively impact service and increase
maintenance costs without replacement.

Desktop Computer (3)
1,250
$
3,750
Replacement; desktop computer station with monitor and keyboard for general departmental
use; will replace departmental computers at recommended IT lifecycle management (5 years);
includes required software upgrade to Microsoft Office; essential for maintaining existing
service levels; will negatively impact service without replacement.

Laptop Computer (2)
2,500
200
$
5,000
Replacement; mobile data laptop computers for general departmental use; will replace
existing computers at recommended IT lifecycle management (5 years); essential for
maintaining existing service levels; will negatively impact service without replacement.

Tasers (3)
1,200
100
$
3,600
New/Replacement; upgrade of officer safety equipment and capabilities; provides
opportunities for use of effective but less than lethal force by officers; part of long-term
program to eventually provide all patrol officers with their own unit; enhancement to officer
safety and service levels.

Patrol Rifles (5)
1,360
200
$
6,800
New/Replacement; This is the second phase of a plan that will ultimately provide a rifle for
every officer in our department.

Office Furniture
2,500
$
2,500
Replacement; general upgrade of desks, chairs, tables, filing cabinets, etc. throughout the
CHPD Station; existing furniture outdated and past useful life; furniture heavily utilized in dayto-day operations; will adversely affect service overall service levels without upgrade.

Total Operating Capital Outlay - FY2019-20…..……………..….. $

196,650

Annual Maintenance & Operations Cost…..
………………..….. $

2,900
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POLICE
Fiscal Year:

FY2020-21

Annual
Unit Cost

Item

M&O Cost

Total Cost

Patrol Vehicle (5)
27,000
2,000
$
135,000
Replacement; routine annual upgrade of departmental patrol vehicles consistent with
replacement schedule for vehicles with high mileage; updating vehicle pool essential to
meeting increased demand for police/patrol services and for maintaining existing officer safety
and service levels; will negatively impact service and increase maintenance costs without
replacement.

Equipment Package (5)
8,000
400
$
40,000
Replacement; vehicle equipment package for new patrol vehicle; includes sirens, consoles,
push bumpers, exterior lights and marking packages; transport cage; radios; essential for
maintaining existing officer safety and service levels; will negatively impact service and increase
maintenance costs without replacement.

Administrative Vehicle (2)
17,000
1,200
$
34,000
Replacement; routine upgrade of unmarked departmental passenger vehicle to be utilized for
investigatory and administrative purposes; cost includes equipment packages for unmarked
vehicles; existing vehicles past useful life; updating vehicle pool essential to meeting increased
demand for police services; will negatively impact service and increase maintenance costs
without replacement.

Patrol Rifles (5)
1,360
200
$
6,800
New/Replacement; this represents the final year that will complete the outfitting of our entire
department.

Desktop Computer (5)
1,250
$
6,250
Replacement; desktop computer station with monitor and keyboard for general departmental
use; will replace departmental computers at recommended IT lifecycle management (5 years);
includes required software upgrade to Microsoft Office; essential for maintaining existing
service levels; will negatively impact service without replacement.

$
12,500
Laptop Computer (5)
2,500
200
Replacement; mobile data laptop computers for general departmental use; will replace
existing computers at recommended IT lifecycle management (5 years); essential for
maintaining existing service levels; will negatively impact service without replacement.

Tasers (3)
1,200
100
$
3,600
New/Replacement; upgrade of officer safety equipment and capabilities; provides
opportunities for use of effective but less than lethal force by officers; part of long-term
program to eventually provide all patrol officers with their own unit; enhancement to officer
safety and service levels.

Total Operating Capital Outlay - FY2020-21………………..

$

238,150

Annual Maintenance & Operations Cost…………………..

$

4,100
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POLICE
Fiscal Year:

FY2021-22

Annual
Unit Cost

Item

M&O Cost

Total Cost

Patrol Vehicle (4)
28,000
2,000
$
112,000
Replacement; routine annual upgrade of departmental patrol vehicles consistent with
replacement schedule for vehicles with high mileage; updating vehicle pool essential to
meeting increased demand for police/patrol services and for maintaining existing officer safety
and service levels; will negatively impact service and increase maintenance costs without
replacement.

Equipment Package (4)
8,000
400
$
32,000
Replacement; vehicle equipment package for new patrol vehicle; includes sirens, consoles,
push bumpers, exterior lights and marking packages; transport cage; radios; essential for
maintaining existing officer safety and service levels; will negatively impact service and increase
maintenance costs without replacement.
Animal Control Vehicle
28,000
2,000
$
28,000
New/Replacement; We would be replacing a 1997 Ford F-150 with 140,000+ miles on it with
a Chevrolet 2500 Extended Cab, 4-wheel-drive vehicle.
Animal Control Box
15,000
$
15,000
New/replacement; this is the "dog box" that sits on the back portion of the vehicle in which
to transport animals.

Servers (2)
3,000
$
6,000
New/Replacement; rotation of old and outdated servers that support both our mobile data
computers and our PC's. Lewis Archileti, Public Safety IT director, has advised that we should
be rotating these out every five (5) years. Updating the servers is essential to efficient
functionality of our officers. The Terminal Server allows officers to remotely complete and
submit their accident/offense reports. The Mobile Server runs the Shieldware Mobile
Program, a database which allows officers to not only run the mobile software in their
vehicles, but also routes the VCIN/DMV traffic back and forth to the State.

Desktop Computer (4)
1,550
$
6,200
Replacement; desktop computer station with monitor and keyboard for general departmental
use; will replace departmental computers at recommended IT lifecycle management (5 years);
includes required software upgrade to Microsoft Office; essential for maintaining existing
service levels; will negatively impact service without replacement. The cost represents the
inclusion of Acrobat Pro.

$
12,500
Laptop Computer (5)
2,500
200
Replacement; mobile data laptop computers for general departmental use; will replace
existing computers at recommended IT lifecycle management (5 years); essential for
maintaining existing service levels; will negatively impact service without replacement.

1,200
100
$
3,600
Tasers (3)
New/Replacement; upgrade of officer safety equipment and capabilities; provides
opportunities for use of effective but less than lethal force by officers; part of long-term
program to eventually provide all patrol officers with their own unit; enhancement to officer
safety and service levels.

Total Operating Capital Outlay - FY2021-22………………..

$

215,300

Annual Maintenance & Operations Cost…………………..

$

4,700
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FIRE & EMS
Fiscal Year:

FY2017-18

Annual
Unit Cost

Item

M&O Cost

Total Cost

Desktop Computers (3)
1,250
$
3,750
Replacement; desktop computer station with monitor and keyboard to be used primarily for
training, documentation, and entering run reports; currently the department operates 15
desktop computers requiring 3 upgrades per year; will replace departmental computers at
recommended IT lifecycle management (5 years); cost includes software upgrade for Microsoft
Office; essential for maintaining existing service levels; will negatively impact service and
increase maintenance costs without replacement.

Mobile Data Computer (1)
3,500
500
$
3,500
Replacement; upgrade of departmental mobile computer that is located in vehicle to allow for
electronic reporting of EMS & fire incident run reports, provide secondary communication to
dispatch and other units as well as allows access to hospital statuses, map book files and fire
department intranet; hardened "toughbook" style computers due to the type of extreme
conditions and environments they must be used within; essential for maintaining existing
service levels; will negatively impact service and increase maintenance without replacement.

37,000
1,250
$
37,000
Cardiac Monitor
Replacement; upgrade in cardiac monitors that are an essential part of an ALS response,
allowing providers to perform EKG's, cardiac debibrillation, cardiac pacing, monitor pulse
oximetry, and capnography; units are portable so as to perform all tasks wherever needed;
upgrade essential for maintaining existing service levels. #

5,300
500
$
84,800
SCBA (16)
Replacement; (2nd year of two year funding) upgrade of various Self Contained Breathing
Apparatus (SCBA), which allows firefighters to perform their jobs in hazardous environments
where breathing would be difficult or impossible due to toxins, heat, smoke and/or chemicals;
air bottles and facepieces also become damaged with everyday use and maintenance costs can
be significant; SCBA air bottles will have reached their allowable life and must be replaced to
meet OSHA standards; will negatively impact firefighting safety without regular replacement.

#
Primary Staff Vehicle
40,000
500
$
40,000
Replacement; upgrade to Battalion-2 vehicle utilized for emergency response and general
performance of duties as Battalion Chief; also allows the Battalion Chief to respond to
necessary incidents while off-duty; will replace Battalion-2 vehicle that will be 15 years old
(vehicle will be downgraded to a non-emergency staff vehicle and an additional existing nonemergency staff vehicle will be retired); will negatively impact services and increase
maintenance costs without replacement.

# Partial funding for these capital items typically provided for by grant funds.
* Funding for these capital items typically provided for by grant funds.

Total Operating Capital Outlay - FY2017-18………………..

$

169,050

Annual Maintenance & Operations Cost…………………..

$

2,750
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FIRE & EMS
Fiscal Year:

FY2018-19
Item

Unit Cost

Annual
M&O Cost

Total Cost

37,000
1,250
$
37,000
Cardiac Monitor
Replacement; upgrade in cardiac monitors that are an essential part of an ALS response,
allowing providers to perform EKG's, cardiac debibrillation, cardiac pacing, monitor pulse
oximetry, and capnography; units are portable so as to perform all tasks wherever needed;
upgrade essential for maintaining existing service levels. #

Fire Hose
5,000
$
5,000
Replacement; routine hose replacement to maintain effective supply of fire hose for 3 front
line fire apparatus, 2 reserve units, as well as spare hose to rotate while servicing hose used
during firefighting activities; will negatively impact firefighting safety without regular
replacement. *

Turnout Gear
50,000
$
50,000
Replacement ; routine turnout gear upgrade to maintain proper equipment for approximately
75 firefighters including career and volunteer personnel; full set of turnout gear including
helmet and boots costs approximately $2,000; life span of gear is anticipated to be less than 10
years; this year will require additional funds than previous due to 2 years since turnout gear
funds will be needed for SCBA replacement; will negatively impact firefighter safety without
regular replacment. *

Workout Equipment
25,000
$
25,000
500
Replacement; upgrade and replacement of treadmills, elliptical, and other worn physical
fitness equipment at the public safety building and Fire Station #2. CHFD policy requires
physical training for a minimum of 30 minutes per day to keep firefighters physically fit and
able to perform strenuous duties associated with the job; will negatively impact firefighter
safety without regular replacement.

Desktop Computer (3)
1,000
$
3,000
Replacement; desktop computer station with monitor and keyboard to be used primarily for
training, documentation, and entering run reports; currently the department operates 15
desktop computers requiring 3 upgrades per year; will replace departmental computers at
recommended IT lifecycle management (5 years); cost includes software upgrade for Microsoft
Office; essential for maintaining existing service levels; will negatively impact service and
increase maintenance costs without replacement.

Mobile Data Computer (1)
3,500
500
$
3,500
Replacement; upgrade of departmental mobile computers that are located in vehicles to allow
for electronic reporting of EMS & fire incident run reports, provide secondary communication
to dispatch and other units as well as allows access to hospital statuses, map book files and fire
department intranet; hardened "toughbook" style computers due to the type of extreme
conditions and environments they must be used within; essential for maintaining existing
service levels; will negatively impact service and increase maintenance without replacement.
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FIRE & EMS
Fiscal Year:

FY2018-19
Item

Unit Cost

Annual
M&O Cost

Total Cost

Primary Staff Vehicle
40,000
500
$
40,000
Replacement; upgrade to Training-5 vehicle utilized for emergency response and general
performance of Training/Safety Officer; also allows the Training/Safety Officer to respond to
necessary incidents while off-duty; will replace training vehicle that is currently 17 years old
(vehicle will be downgraded to a non-emergency staff vehicle and an additional existing nonemergency staff vehicle will be retired); new vehicle will be assigned to Battalion-3; Battalion-3
2011 vehicle will be moved to training; training vehicle will be downgraded to non-emergency
staff vehicle; will negatively impact services and increase maintenance costs without
replacement.
# Partial funding for these capital items typically provided for by grant funds.
* Funding for these capital items typically provided for by grant funds.

Total Operating Capital Outlay - FY2018-19…..……………..….. $

163,500

Annual Maintenance & Operations Cost…..
………………..….. $

2,250
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FIRE & EMS
Fiscal Year:

FY2019-20
Item

Unit Cost

Annual
M&O Cost

Total Cost

5,000
$
5,000
Fire Hose
Replacement; routine hose replacement to maintain effective supply of fire hose for 3 front line
fire apparatus, 2 reserve units, as well as spare hose to rotate while servicing hose used during
firefighting activities; will negatively impact firefighting safety without regular replacement. *

Turnout Gear
25,000
$
25,000
Replacement; routine turnout gear upgrade to maintain proper equipment for approximately
75 firefighters including career and volunteer personnel; full set of turnout gear including helmet
and boots costs approximately $2,000; life span of gear is anticipated to be less than 10 years;
this year will require additional funds than previous due to 2 years since turnout gear funds will
be needed for SCBA replacement; will negatively impact firefighter safety without regular
replacment. *

Firefighting Nozzles & Appliances
25,000
$
25,000
Replacement; routine upgrade of firefighting nozzles, appliances and adapters on front line
apparatus and reserve units; will negatively impact firefighter safety without regular
replacement. *

Autopulse CPR Device (3)
12,000
$
36,000
500
Replacement; upgrade in automatic CPR devices that are an essential part of an ALS response,
allowing machine to perform CPR on a patient in cardiac arrest; increases cardiac output as
compared to human CPR; increases survivability for a patient in cardiac arrest; reduces the
number of providers needed on scene for cardiac arrest resuscitation; units are portable so as to
perform all tasks wherever needed; upgrade essential for maintaining existing service levels. #

Desktop Computer (3)
1,250
$
3,750
Replacement; desktop computer station with monitor and keyboard to be used primarily for
training, documentation, and entering run reports; currently the department operates 15
desktop computers requiring 3 upgrades per year; will replace departmental computers at
recommended IT lifecycle management (5 years); cost includes software upgrade for Microsoft
Office; essential for maintaining existing service levels; will negatively impact service and
increase maintenance costs without replacement.

Mobile Data Computer (8)
3,500
500
$
28,000
Replacement; upgrade of departmental mobile computers that are located in vehicles to allow
for electronic reporting of EMS & fire incident run reports, provide secondary communication
to dispatch and other units as well as allows access to hospital statuses, map book files and fire
department intranet; hardened "toughbook" style computers due to the type of extreme
conditions and environments they must be used within; essential for maintaining existing service
levels; will negatively impact service and increase maintenance without replacement.
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FIRE & EMS
Fiscal Year:

FY2019-20
Item

Unit Cost

Annual
M&O Cost

Total Cost

Primary Staff Vehicle
40,000
500
$
40,000
Replacement; upgrade to Battalion-6 vehicle utilized for emergency response and general
performance of duties as Volunteer Battalion Chief; also allows the Battalion Chief to respond
to necessary incidents while off-duty; will replace Battalion-6 vehicle that us currently 17 years
old (vehicle will be downgraded to a non-emergency staff vehicle and an additional existing nonemergency staff vehicle will be retired); will negatively impact services and increase maintenance
costs without replacement.
# Partial funding for these capital items typically provided for by grant funds.
* Funding for these capital items typically provided for by grant funds.

Total Operating Capital Outlay - FY2019-20…..……………..….. $

162,750

Annual Maintenance & Operations Cost…..
………………..….. $

1,500
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Fiscal Year:

FY2020-21

Annual
Item

Unit Cost

M&O Cost

Total Cost

Fire Hose
5,000
$
5,000
Replacement; routine hose replacement to maintain effective supply of fire hose for front line
fire apparatus and reserve units, as well as spare hose to rotate while servicing hose used during
firefighting activities; will negatively impact firefighting safety without regular replacement. *

Turnout Gear
25,000
$
25,000
Replacement; routine turnout gear upgrade to maintain proper equipment for approximately
75 firefighters including career and volunteer personnel; full set of turnout gear including
helmet and boots costs approximately $2,000; life span of gear is anticipated to be less than 10
years; will negatively impact firefighter safety without regular replacement. *

Extrication Equipment
20,000
$
20,000
Replacement; routine upgrade of extrication tool (Jaws of life) on Engine-1 with newer self
contained battery powered unit rather than gas powered engine tethered to tool by hydraulic
hoses, battery unit will be able to be deployed quicker and at unlimited distance from a
hydraulic power source. will negatively impact firefighter safety without regular replacement. #

Thermal Imaging Camera
10,000
500
$
10,000
Replacement; thermal imaging camera that allows fire crews inside to locate victims through
smoke as well as find hot spots or extension of fire into walls without having to tear the walls
apart; unit to be used on front line apparatus; safety/service level enhancement. *

Multi-gas Meter (3)
2,750
200
$
8,250
Replacement; gas level meter capable of monitoring gases in structures to include carbon
monoxide, oxygen, hydrogen cyanide, hydrogen sulfide, and combustible gas levels. Currently
the department operates monitors on all fire apparatus; will replace current aging models with
newer technology to include the capability of reading hydrogen cyanide which is created by
the burning of plastics and modern synthetic household furnishing; will negatively impact
safety, service and increase maintenance costs without replacement.

Primary Tow Vehicle
40,000
500
$
40,000
Replacement; upgrade to Utility-1 vehicle utilized as the departments primary one ton tow
vehicle; vehicle will towing emergency response trailers to emergency and non-emergency
incidents. Trailers include Hazardous material, mass casualty, water rescue, child safety seat,
CERT, and the life safety house; also provides hauling capabilities for supplies, transportation of
staff, and various other errands for station personnel that do not require an ambulance or Fire
apparatus.

Cardiac Monitor
37,000
1,250
$
37,000
Replacement; upgrade in cardiac monitors that are an essential part of an ALS ambulance,
allowing providers to perform EKG's, cardiac defibrillation, cardiac pacing, monitor pulse
oximetry, and capnography; units are portable so as to perform all tasks wherever needed;
upgrade essential for maintaining existing service levels #
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FIRE & EMS
Fiscal Year:

FY2020-21

Annual

Desktop Computers (3)
1,250
$
3,750
Replacement; desktop computer station with monitor and keyboard to be used primarily for
training, documentation, and entering run reports; currently the department operates 15
desktop computers requiring 3 upgrades per year; will replace departmental computers at
recommended IT lifecycle management (5 years); essential for maintaining existing service
levels; will negatively impact service and increase maintenance costs without replacement.

Mobile Data Computer (1)
3,500
500
$
3,500
Replacement; upgrade of departmental mobile computers that are located in vehicles to allow
for electronic reporting of EMS & fire incident run reports, provide secondary communication
to dispatch and other units as well as allows access to hospital statuses, map book files and fire
department intranet; hardened "toughbook" style computers due to the type of extreme
conditions and environments they must be used within; essential for maintaining existing
service levels; will negatively impact service and increase maintenance without replacement.
# Partial funding for these capital items typically provided for by grant funds.
* Funding for these capital items typically provided for by grant funds.

Total Operating Capital Outlay - FY2020-21………………..

$

152,500

Annual Maintenance & Operations Cost…………………..

$

2,950
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FIRE & EMS
Fiscal Year:

FY2021-22

Annual
Unit Cost

Item

M&O Cost

Total Cost

Desktop Computers (3)
1,250
$
3,750
Replacement; desktop computer station with monitor and keyboard to be used primarily for
training, documentation, and entering run reports; currently the department operates 15
desktop computers requiring 3 upgrades per year; will replace departmental computers at
recommended IT lifecycle management (5 years); cost includes software upgrade for Microsoft
Office; essential for maintaining existing service levels; will negatively impact service and
increase maintenance costs without replacement.

Mobile Data Computer (1)
3,500
500
$
3,500
Replacement; upgrade of departmental mobile computer that is located in vehicle to allow for
electronic reporting of EMS & fire incident run reports, provide secondary communication to
dispatch and other units as well as allows access to hospital statuses, map book files and fire
department intranet; hardened "toughbook" style computers due to the type of extreme
conditions and environments they must be used within; essential for maintaining existing
service levels; will negatively impact service and increase maintenance without replacement.

Autopulse CPR Device (2)
12,000
$
24,000
500
Replacement; upgrade in automatic CPR devices that are an essential part of an ALS
response, allowing machine to perform CPR on a patient in cardiac arrest; increases cardiac
output as compared to human CPR; increases survivability for a patient in cardiac arrest;
reduces the number of providers needed on scene for cardiac arrest resuscitation; units are
portable so as to perform all tasks wherever needed; upgrade essential for maintaining existing
service levels. #

Turnout Gear
125,000
$
125,000
Replacement; routine turnout gear upgrade to maintain proper equipment for approximately
75 firefighters including career and volunteer personnel; full set of turnout gear including
helmet and boots costs approximately $2,000; life span of gear is anticipated to be less than 10
years; will negatively impact firefighter safety without regular replacement. *
# Partial funding for these capital items typically provided for by grant funds.
* Funding for these capital items typically provided for by grant funds.

Total Operating Capital Outlay - FY2021-22………………..

$

156,250

Annual Maintenance & Operations Cost…………………..

$

1,000
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Fiscal Year:

FY2017-18
Item

Unit Cost

Annual
M&O Cost

Total Cost

Console Chairs (4)
1,900
$
7,600
Replacement; upgrade current console chairs in dispatch work area; dispatchers often remain
seated for entire 12-hour shift; chairs are ergonomically designed not only for comfort but to
protect the dispatcher's back; current chairs will be 5 years old.

Voice Recorder Server
25,000
$
25,000
Replacement; upgrade of Voice Recorder that operates 24-hours per day, increasing the
number of recorded channels for all radio and telephone calls into Communications Center;
law requires that all 9-1-1 calls received are recorded and maintained for 60 days; also utilized
to maintain departmental quality assurance and in support of legal proceedings; total cost
includes labor for installation and network configuration; essential for maintaining existing
service levels.

Total Operating Capital Outlay - FY2017-18…..……………..….. $
Annual Maintenance & Operations Cost…..
………………..….. $
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COMMUNICATIONS
Fiscal Year:

FY2018-19
Item

Unit Cost

Annual
M&O Cost

Total Cost

25,000
$
25,000
HVAC
New; install ductless wall mount air-conditioning in Public Safety Server and Utility Battery
Backup rooms. The addition of servers and related equipment has raised the level of heating in
the room with no way of effectively cooling. Servers and the backup up power supply
batteries require very low temperatures to effectively operate and extend the life of
equipment; includes equipment and labor costs.

$
6,000
Call Taker Computers (3)
2,000
900
Replacement; upgrade of dispatch center computers utilized by primary call takers;
replacement scheduled at recommended lifecycle (4 years); software will be included with
upgrade to allow dispatchers to complete other work-related tasks at their console; essential
for maintaining existing service levels.

Computer Monitors (18)
400
$
7,200
Replacement ; upgrade of all monitors at dispatch consoles; each console currently has six (6)
monitors that run 24-hours per day; replacement scheduled at recommended lifecycle (4
years); essential for maintaining existing service levels.

UPS Battery Replacement
25,000
$
25,000
Replacement; upgrade of battery providing uninterruptable power supply to maintain
constant electrical power during outages to Public Safety Building; also cleans the power so it
will be appropriate for electronic devices and directly controls power to the Communications
Center, the EOC, and multiple office electronics; manufacturer's recommended replacement
schedule; lack of appropriate maintenance schedule in past resulted in a significant fire in the
electrical room; essential for maintaining existing service levels.

TV/Security Monitors (2)
2,000
$
4,000
Replacement; upgrade 80" large TV/Security Monitors in dispatch center; current units are
over 5 years old, run continuously, used to monitor front police lobby phone, police sally
port, lockup and magistrate camera; used to monitor VDOT cameras, School cameras, and
Court House cameras; essential for maintaining existing service levels; will negatively impact
service and increase maintenance costs without replacement.

Total Operating Capital Outlay - FY2018-19…..……………..….. $

67,200

Annual Maintenance & Operations Cost…..
………………..….. $

900
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COMMUNICATIONS
Fiscal Year:

FY2019-20
Item

Unit Cost

Annual
M&O Cost

Total Cost

9-1-1 Phone System Refresh
130,000
$
130,000
Replacement; upgrade four (4) servers and six (6) computer workstations along with additional
routers for 911 phone switch; all equipment and supporting hardware runs 24-hours per day
and serves as critical operation infrastructure; phone switch allows for processing of all 911 calls
along with administrative phone lines; replacement schedule at recommended lifecycle (5
years); total cost includes labor for installation and network configuration; essential for
maintaining existing service levels.

Total Operating Capital Outlay - FY2019-20…..……………..….. $

130,000

Annual Maintenance & Operations Cost…..
………………..….. $

-

Fiscal Year:

FY2020-21

Annual
Unit Cost

Item

M&O Cost

Total Cost

Dispatch Computers (4)
2,000
1,200
$
8,000
Replacement; upgrade of dispatch center computers that operate 24-7; replacement scheduled
at recommended lifecycle (4 years); software will be included with upgrade to allow dispatchers
to complete other work-related tasks at their console; essential for maintaining existing service
levels.

Computer Monitors (24)
400
$
9,600
Replacement; upgrade all existing monitors at dispatch consoles; each console has 6 monitors
that are over 4 years old, run continuously, and are beyond useful life, essential for maintaining
existing service levels; will negatively impact service and increase maintenance costs without
replacement.

Computer Server
20,000
$
20,000
Replacement; upgrade of computer servers for Computer Aided Dispatch (CAD) System and
records management for all public safety operations (replacing servers at 5 years per
recommended lifecycle management); total cost includes labor for installation and network
configuration; essential for maintaining existing service levels.

Total Operating Capital Outlay - FY2020-21………………..

$

37,600

Annual Maintenance & Operations Cost…………………..

$

1,200
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COMMUNICATIONS
Fiscal Year:

FY2021-22

Annual
Unit Cost

Item

M&O Cost

Total Cost

TV/Security Monitors (2)
2,000
$
4,000
Replacement; upgrade 80" large TV/Security Monitors in dispatch center; current units are
over 5 years old, run continuously, used to monitor front police lobby phone, police sally
port, lockup and magistrate camera; used to monitor VDOT cameras, School cameras, and
Court House cameras; essential for maintaining existing service levels; will negatively impact
service and increase maintenance costs without replacement.

Computer Server
20,000
$
20,000
Replacement; Upgrade of computer servers for Computer Aided Dispatch (CAD) System and
records management for all public safety operations (replacing servers at 5 years per
recommended lifecycle management); total cost includes labor for installation and network
configuration; essential for maintaining existing service levels.

Total Operating Capital Outlay - FY2021-22………………..
Annual Maintenance & Operations Cost…………………..
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$

24,000
$

-
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PUBLIC WORKS - ADMINISTRATION
Fiscal Year:

FY2017-18
No Capital Needs Currently Identified for this Fiscal Year

Total Operating Capital Outlay - FY2017-18…..……………..….. $

-

Annual Maintenance & Operations Cost … ………………… $

-

Fiscal Year:

FY2018-19
No Capital Needs Currently Identified for this Fiscal Year

Total Operating Capital Outlay - FY2018-19…..……………..….. $

-

Annual Maintenance & Operations Cost … ………………… $

-

Fiscal Year:

FY2019-20

Annual
Item

Unit Cost

M&O Cost

Total Cost

$
1,250
Desktop Computer (1)
1,250
Replacement; desktop computer station with monitor and keyboard for departmental use;
will replace departmental computer at recommended IT lifecycle management (5 years);
cost includes software upgrade for Microsoft Office; essential for maintining existing service
levels; will negatively impact service and increase maintenance costs without replacement.

Total Operating Capital Outlay - FY2019-20…..……………..….. $
Annual Maintenance & Operations Cost … ………………… $

1,250
-

Fiscal Year:

FY2020-21
No Capital Needs Currently Identified for this Fiscal Year

Total Operating Capital Outlay - FY2020-21…..……………..….. $

-

Annual Maintenance & Operations Cost … ………………… $

-

Fiscal Year:

FY2021-22
No Capital Needs Currently Identified for this Fiscal Year

Total Operating Capital Outlay - FY2021-22…..……………..….. $

-

Annual Maintenance & Operations Cost … ………………… $

-
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PUBLIC WORKS - ENGINEERING
Fiscal Year:

FY2017-18
Item

Unit Cost

Annual
M&O Cost

Total Cost

Pickup Truck
25,000
500
$
25,000
Replacement: routine upgrade of Engineering departmental vehicle utilized by inspectors
and/or staff to travel to various job sites and locations throughout the city; S-10 or equivalent;
essential for maintaining existing service levels; will negatively impact service and increase
maintenance costs without replacement.

Desktop Computer (2)
1,250
$
2,500
Replacement; desktop computer station with monitor and keyboard for general departmental
use; will replace departmental computers at recommended IT lifecycle management (5 years);
includes required software upgrade to Microsoft Office; essential for maintaining existing service
levels; will negatively impact service without replacement. The cost represents the inclusion of
Acrobat Pro.
Sign Fabrication Equipment HW/SW
7,000
500
$
7,000
Replacement: Upgrade of sign fabrication graphics machine and associated hardware and
software. Equipment is heavily utilized in general performance of departmental duties. Current
equipment is 20 years old. FHWA has upgraded standards and requirements for reflective
sheeting for highway signs. Current equipment is not capable of cutting this material.

Total Operating Capital Outlay - FY2017-18…..……………..….. $

34,500

Annual Maintenance & Operations Cost…..
………………..….. $

1,000
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PUBILIC WORKS - ENGINEERING
Fiscal Year:

FY2018-19
Item

Unit Cost

Annual
M&O Cost

Total Cost

Pickup Truck
22,000
500
$
22,000
Replacement: routine upgrade of Engineering departmental vehicle utilized by inspectors
and/or staff to travel to various job sites and locations throughout the city; S-10 or equivalent;
essential for maintaining existing service levels; will negatively impact service and increase
maintenance costs without replacement.

Color Plotter
10,000
800
$
10,000
Replacement: replacement of color plotter. Current equipment will no longer be serviced by
manufacturer. Replacement parts are no longer available. New plotter will be utilized to
prepare color drawings/renderings for display purposes. Plotter will be utilized by other City
departments.

UPS Power Supply (3)
6,500
500
$
19,500
New: additional power supply for traffic signals at (1) Temple and Boulevard; (2) Ellerslie and
Boulevard; (3) Dimmock and Southpark; existing signals currently do not have battery back-up
or the ability to connect to a generator in the event of a power failure; UPS System is
identical to battery back-up system being installed on the traffic signals for the Boulevard
Project; service and safety level enhancement.

Total Operating Capital Outlay - FY2018-19…..……………..….. $

51,500

Annual Maintenance & Operations Cost…..
………………..….. $

1,800

Fiscal Year:

FY2019-20
Item

Unit Cost

Annual
M&O Cost

Total Cost

Desktop Computer (2)
1,550
$
3,100
Replacement; desktop computer station with monitor and keyboard for general departmental
use; will replace departmental computers at recommended IT lifecycle management (5 years);
includes required software upgrade to Microsoft Office; essential for maintaining existing
service levels; will negatively impact service without replacement. The cost represents the
inclusion of Acrobat Pro.

Laser Printer
800
$
800
Replacement: routine upgrade of departmental computer printer shared and utilized by entire
staff. Will replace current equipment at recommended IT lifecycle management (5 years).
Essential for maintaining existing service levels.

Total Operating Capital Outlay - FY2019-20…..……………..….. $
Annual Maintenance & Operations Cost…..
………………..….. $
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PUBLIC WORKS - ENGINEERING
Fiscal Year:

FY2020-21

Annual
Unit Cost

Item

M&O Cost

Total Cost

Wide Format Printer/Scanner
15,000
100
$
15,000
Replacement; routine upgrade of department wide format scanner/printer shared and utlized
by entire staff. Equipment is essential in order to provide plan copies to citizens along with
digitizing current and future project plans. Current equipment is past the recommended IT
lifecycle management (5 years). Equipment is essential for maintaining existing service levels.

Total Operating Capital Outlay - FY2020-21………………..

$

15,000

Annual Maintenance & Operations Cost…………………..

$

100

Fiscal Year:

FY2021-22
No Capital Needs Currently Identified for this Fiscal Year

Total Operating Capital Outlay - FY2021-22…..……………..….. $

-

Annual Maintenance & Operations Cost … ………………… $

-
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PUBLIC WORKS - STREET MAINTENANCE
Fiscal Year:

FY2017-18
Item

Unit Cost

Annual
M&O Cost

Total Cost

Cargo Van
25,000
500
$
25,000
Replacement; routine upgrade of departmental operations and maintenance vehicle heavily
utilized in general performance of departmental duties; will replace a 1997 van (#237); designed
to maintain current service and meet anticipated service demands generated by growth; will
negatively impact service and increase maintenance costs without replacement.

Mower, Rebuild Hydraulics (2)
3,300
300
$
6,600
Replacement; routine upgrade of departmental maintenance equipment heavily utilized in
general performance of departmental duties; will rebuild hydraulics on two mowers that are 10
years old and utilized daily during grass cutting season; designed to maintain current service and
meet anticipated demands generated by system growth; will negatively impact service and
increase maintenance costs without replacement.

Dump Truck (Flatbed)
90,000
750
$
90,000
Replacement; routine upgrade of departmental operations and maintenance vehicle heavily
utilized in general performance of departmental duties; will replace a 1993 truck (#248);
designed to maintain current service and meet anticipated service demands generated by
growth; will negatively impact service and increase maintenance costs without replacement.

Total Operating Capital Outlay - FY2017-18…..………………
….. $

121,600

Annual Maintenance & Operations Cost…..
…………………
….. $

1,050

Fiscal Year:

FY2018-19
Item

Unit Cost

Annual
M&O Cost

Total Cost

Pickup Truck (4x4 Crew Cab)
30,000
500
$
30,000
Replacement; routine upgrade of departmental operations and maintenance vehicle heavily
utilized in general performance of departmental duties; will replace truck that is 20 years old
(#208); designed to maintain current service and meet anticipated service demands
generated by growth; will negatively impact service and increase maintenance costs without
replacement.

Chemical Spreader
14,000
250
$
14,000
Replacement; routine upgrade of departmental operations and maintenance vehicle heavily
utilized in general performance of departmental duties; will replace truck that is 20 years old
(#208); designed to maintain current service and meet anticipated service demands
generated by growth; will negatively impact service and increase maintenance costs without
replacement.
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PUBLIC WORKS - STREET MAINTENANCE
Fiscal Year:

FY2018-19
Item

Unit Cost

Annual
M&O Cost

Total Cost

Leaf Loader
22,000
2,000
$
22,000
Replacement; routine upgrade of departmental operations and maintenance leaf collector
utilized in annual leaf removal program; will replace 1995 leaf loader (#281); designed to
maintain current service and meet anticipated service demands generated by growth; will
negatively impact service and increase maintenance costs without replacement.

Dump Truck (Flatbed)
90,000
750
$
90,000
Replacement; routine upgrade of departmental operations and maintenance vehicle heavily
utilized in general performance of departmental duties; will replace a 1998 truck (#215);
designed to maintain current service and meet anticipated service demands generated by
growth; will negatively impact service and increase maintenance costs without replacement.

Total Operating Capital Outlay - FY2018-19…..………………
….. $ 156,000
Annual Maintenance & Operations Cost…..
…………………
….. $

3,500

Fiscal Year:

FY2019-20
Item

Unit Cost

Annual
M&O Cost

Total Cost

Dump Truck (Flatbed)
90,000
750
$
90,000
Replacement; routine upgrade of departmental operations and maintenance vehicle heavily
utilized in general performance of departmental duties; will replace a 1998 truck (#216);
designed to maintain current service and meet anticipated service demands generated by
growth; will negatively impact service and increase maintenance costs without replacement.

Pickup Truck 4x4
28,000
500
$
28,000
Replacement; routine upgrade of departmental operations and maintenance vehicle heavily
utilized in general performance of departmental duties; will replace truck that is 17 years old
(#200); designed to maintain current service and meet anticipated service demands
generated by growth; will negatively impact service and increase maintenance costs without
replacement.

Total Operating Capital Outlay - FY2019-20…..………………
….. $ 118,000
Annual Maintenance & Operations Cost…..
…………………
….. $
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PUBLIC WORKS - STREET MAINTENANCE
Fiscal Year:

FY2020-21
Item

Unit Cost

Annual
M&O Cost

Total Cost

Dump Truck (Flatbed)
90,000
750
$
90,000
Replacement; routine upgrade of departmental operations and maintenance vehicle heavily
utilized in general performance of departmental duties; will replace a 2000 truck (#217);
designed to maintain current service and meet anticipated service demands generated by
growth; will negatively impact service and increase maintenance costs without replacement.

Roller, Vibratory
13,000
500
$
13,000
Replacement; routine upgrade of departmental operations and maintenance equipment
heavily utilized in general performance of departmental duties; will replace a 2008 roller
designed to maintain current service and meet anticipated service demands generated by
growth; will negatively impact service and increase maintenance costs without replacement.

Total Operating Capital Outlay - FY2020-21…..………………
….. $ 103,000
Annual Maintenance & Operations Cost…..
…………………
….. $

1,250

Fiscal Year:

FY2021-22
Item

Unit Cost

Annual
M&O Cost

Total Cost

Backhoe
105,000
750
$
105,000
Replacement; routine upgrade of departmental maintenance equipment heavily utilized in
general performance of departmental duties; will replace a 1998 backhoe; designed to
maintain current service and meet anticipated demands generated by system growth; will
negatively impact service and increase maintenance costs without replacement.

Leaf Loader
22,000
2,000
$
22,000
Replacement; routine upgrade of departmental operations and maintenance leaf collector
utilized in annual leaf removal program; will replace 1996 leaf loader (#282); designed to
maintain current service and meet anticipated service demands generated by growth; will
negatively impact service and increase maintenance costs without replacement.

Desktop Computer
1,550
$
1,550
Replacement; desktop computer station with monitor and keyboard for departmental use;
will replace departmental computer at recommended IT lifecycle management (5 years);
cost includes software upgrades for Microsoft Office & Adobe Acrobat; essential for
maintining existing service levels; will negatively impact service and increase maintenance
costs without replacement.

Total Operating Capital Outlay - FY2021-22…..………………
….. $ 128,550
Annual Maintenance & Operations Cost…..
…………………
….. $
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PUBLIC WORKS - STREET RESURFACING
Fiscal Year:

FY2017-18
Item

Unit Cost

Annual
M&O Cost

Total Cost

Street Resurfacing/Rehabilitation
n/a
$
725,000
Replacement; Annual maintenance and/or improvements to city-owned streets and/or
roadways in accordance with a comprehensive long-term analysis; based on needs assessed at
the time of upgrade, work may include replacement and/or repair of pavement wearing
surfaces, as well as milling, patching, crack seal, and slurry seal; current schedule anticipates
repair and resurfacing of following streets or areas:
*Gills Drive
*Ridgecrest Lane
*Duke of Gloucester (North of Riveroak)
*Whitehall Drive
*Breezy Hill Drive
Others to be determined by on-going analysis

Where applicable, upgrades may include stormdrainage improvements, including the installation
of curb and gutter adjacent to new or resurfaced streets; essential for maintaining existing
service levels; will negatively impact service and increase maintenance costs without
replacement.

Pavement Marking Maintenance
n/a
$
25,000
Replacement; Annual maintenance and/or upgrade of existing pavement markings form
conformance to industry standards; includes eradication of existing pavement markings (if
necessary) and replacement of longitudinal pavement, transverse, and special markings
(crosswalks, stop bars, arrows, etc.); current schedule anticipates pavement marking upgrades to
the following streets or areas:
*NE quadrant (north of Temple/east of Conduit)
*Markings around Colonial Heights Middle School

Total Operating Capital Outlay - FY2017-18…..……………..….. $
Annual Maintenance & Operations Cost …..
………………..….. $
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PUBLIC WORKS - STREET RESURFACING
Fiscal Year:

FY2018-19
Item

Unit Cost

Annual
M&O Cost

Total Cost

Street Resurfacing/Rehabilitation
n/a
$
735,000
Replacement; Annual maintenance and/or improvements to city-owned streets and/or
roadways in accordance with a comprehensive long-term analysis; based on needs assessed at
the time of upgrade, work may include replacement and/or repair of pavement wearing
surfaces, as well as milling, patching, crack seal, and slurry seal; current schedule anticipates
repair and resurfacing of following streets or areas:
*Fairlie Road
*Charles Avenue (West of Compton)
*Greenleaf Lane
*Keswick Road
*Dover Lane
*Old Town Drive
Others to be determined by on-going analysis

Where applicable, upgrades may include stormdrainage improvements, including the
installation of curb and gutter adjacent to new or resurfaced streets; essential for maintaining
existing service levels; will negatively impact service and increase maintenance costs without
replacement.

Pavement Marking Maintenance
n/a
$
25,000
Replacement; Annual maintenance and/or upgrade of existing pavement markings form
conformance to industry standards; includes eradication of existing pavement markings (if
necessary) and replacement of longitudinal pavement, transverse, and special markings
(crosswalks, stop bars, arrows, etc.); current schedule anticipates pavement marking upgrades
to the following streets or areas:
*NW quadrant (north of Temple/west of Conduit)
*Markings around North Elementary School
*Markings around Tussing Elementary School
Others to be determined by on-going analysis

Total Operating Capital Outlay - FY2018-19…..……………..….. $
Annual Maintenance & Operations Cost…..
………………..….. $
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PUBLIC WORKS - STREET RESURFACING
Fiscal Year:

FY2019-20
Item

Unit Cost

Annual
M&O Cost

Total Cost

Street Resurfacing/Rehabilitation
n/a
$
735,000
Replacement; Annual maintenance and/or improvements to city-owned streets and/or
roadways in accordance with a comprehensive long-term analysis; based on needs assessed at
the time of upgrade, work may include replacement and/or repair of pavement wearing
surfaces, as well as milling, patching, crack seal, and slurry seal; current schedule anticipates
repair and resurfacing of following streets or areas:
*Dunlop Farms Boulevard
*Bluffs Drive
*Bluffs Court
*Bluffs Terrace
*Compton Road
Others to be determined by on-going analysis

Where applicable, upgrades may include stormdrainage improvements, including the
installation of curb and gutter adjacent to new or resurfaced streets; essential for maintaining
existing service levels; will negatively impact service and increase maintenance costs without
replacement.

Pavement Marking Maintenance
n/a
$
25,000
Replacement; Annual maintenance and/or upgrade of existing pavement markings form
conformance to industry standards; includes eradication of existing pavement markings (if
necessary) and replacement of longitudinal pavement, transverse, and special markings
(crosswalks, stop bars, arrows, etc.); current schedule anticipates pavement marking upgrades
to the following streets or areas:
*Boulevard (various sections)
*SE quadrant (south of Temple/east of Conduit)
Others to be determined by on-going analysis

Total Operating Capital Outlay - FY2019-20…..……………..….. $
Annual Maintenance & Operations Cost…..
………………..….. $
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PUBLIC WORKS - STREET RESURFACING
Fiscal Year:

FY2020-21

Annual
Unit Cost

Item

M&O Cost

Total Cost

Street Resurfacing/Rehabilitation
n/a
$
750,000
Replacement; Annual maintenance and/or improvements to city-owned streets and/or
roadways in accordance with a comprehensive long-term analysis; based on needs assessed at
the time of upgrade, work may include replacement and/or repair of pavement wearing
surfaces, as well as milling, patching, crack seal, and slurry seal; current schedule anticipates
repair and resurfacing of following streets or areas:
*Ferris Avenue
*Maple Grove Avenue
*Dale Avenue
*Bermuda Avenue
*Beachwood Avenue
Others to be determined by on-going analysis

Where applicable, upgrades may include stormdrainage improvements, including the
installation of curb and gutter adjacent to new or resurfaced streets; essential for maintaining
existing service levels; will negatively impact service and increase maintenance costs without
replacement.

Pavement Marking Maintenance
n/a
$
25,000
Replacement; Annual maintenance and/or upgrade of existing pavement markings form
conformance to industry standards; includes eradication of existing pavement markings (if
necessary) and replacement of longitudinal pavement, transverse, and special markings
(crosswalks, stop bars, arrows, etc.); current schedule anticipates pavement marking upgrades
to the following streets or areas:
*Boulevard (A. Ave to Ash Ave)
*Conduit Road (Temple Ave to Kennon)
*Ellerslie Avenue (Springdale to Woodside)
*Ellerslie and Boulevard Intersection
*Conduit and Temple Intersection
Others to be determined by on-going analysis

Total Operating Capital Outlay - FY2020-21………………..

$

775,000

Annual Maintenance & Operations Cost…………………..

$

-
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PUBLIC WORKS - STREET RESURFACING
Fiscal Year:

FY2021-22

Annual
Unit Cost

Item

M&O Cost

Total Cost

Street Resurfacing/Rehabilitation
n/a
$
800,000
Replacement; Annual maintenance and/or improvements to city-owned streets and/or
roadways in accordance with a comprehensive long-term analysis; based on needs assessed at
the time of upgrade, work may include replacement and/or repair of pavement wearing
surfaces, as well as milling, patching, crack seal, and slurry seal; current schedule anticipates
repair and resurfacing of following streets or areas:
*Orange Avenue
*Hillcrest Avenue
*Eastman Avenue
*Ross Avenue
*Portions of Boulevard
Others to be determined by on-going analysis

Where applicable, upgrades may include stormdrainage improvements, including the installation
of curb and gutter adjacent to new or resurfaced streets; essential for maintaining existing
service levels; will negatively impact service and increase maintenance costs without
replacement.

Pavement Marking Maintenance
n/a
$
25,000
Replacement; Annual maintenance and/or upgrade of existing pavement markings form
conformance to industry standards; includes eradication of existing pavement markings (if
necessary) and replacement of longitudinal pavement, transverse, and special markings
(crosswalks, stop bars, arrows, etc.); current schedule anticipates pavement marking upgrades to
the following streets or areas:
*Conduit (Temple to Stuart Ave)
*SW quadrant (south of Temple/west of Conduit)
*Markings around Colonial Heights High School
*Charles Dimmock (Temple to Southpark)
*Southpark (Southpark Circle to E. Roslyn)
Others to be determined by on-going analysis

Total Operating Capital Outlay - FY2021-22………………..

$

825,000

Annual Maintenance & Operations Cost…………………..

$

-
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FLEET MAINTENANCE
Fiscal Year:

FY2017-18
Item

Unit Cost

Annual
M&O Cost

Total Cost

Fork Lift
8,500
$
8,500
Replacement; the current forklift purchased used almost 20 years ago is no longer OSHA
compliant and its not cost effective to bring it back into compliance. We need a forklift to
unload oil drums and supplies that we and other departments order that are delivered by
tractor/trailer to our compound.

Total Operating Capital Outlay - FY2017-18…..……………..….. $
Annual Maintenance & Operations Cost … ………………… $

8,500
-

Fiscal Year:

FY2018-19
Item

Unit Cost

Annual
M&O Cost

Total Cost

Tire Balancer
5,500
100
$
5,500
Replacement; upgrade of equipment used to balance tires for all city vehicles; machine is
heavily utilized by staff in routine maintenance of vehicles; current equipment will be over 20
years old and beyond useful life; essential for maintaining existing service levels; will
negatively impact service and increase maintenance costs without replacement.

Total Operating Capital Outlay - FY2018-19…..……………..….. $

5,500

Annual Maintenance & Operations Cost … ………………… $

100

Fiscal Year:

FY2019-20

Annual
Item

Unit Cost

M&O Cost

Total Cost

$
6,000
Tall Jack Stands (4)
1,500
New; portable 9-ton stands that will be utilized to help free up mobile lifts so that they can
be used in maintenance of other vehicles; on certain occasions, vehicles must remain
elevated and disassembled for days and/or while waiting on parts or repairs; jack stands will
allow other work to continue during such times; service level enhancement.

Total Operating Capital Outlay - FY2019-20…..……………..….. $
Annual Maintenance & Operations Cost … ………………… $
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FLEET MAINTENANCE
Fiscal Year:

FY2020-21
Item

Unit Cost

Annual
M&O Cost

Total Cost

Portable Evaporative Coolers (2)
4,000
$
8,000
New; coolers will be used to improve the working conditions in the main shop during the
extreme hot and muggy days during the summer months. Many times we have weeks on end
with 90+ degrees in the shop.

Total Operating Capital Outlay - FY2020-21…..……………..….. $
Annual Maintenance & Operations Cost … ………………… $

8,000
-

Fiscal Year:

FY2021-22
Item

Unit Cost

Annual
M&O Cost

Total Cost

Sealing Shop Floor
10,000
$
10,000
New; concrete floor in the main shop is over 50 years olds with over 7000 sq./ft. and is
nearly impossible to keep clean. Sealing the floor will help in keeping the dust level down to
a manageable level, aid in cleaning all fluid spills . This will be an in-house project as we will
be able to do it in sections as time permits as compared to shutting down for a week and
moving everything out , having the floor sealed, and moving all the equipment and tools
back in.

Total Operating Capital Outlay - FY2021-22…..……………..….. $
Annual Maintenance & Operations Cost … ………………… $
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RECREATION & PARKS
Fiscal Year:

FY2017-18

Annual
Item

Unit Cost

M&O Cost

Total Cost

Kubuta Diesel Skid Steer Loader
36,000
600
$
36,000
Replacement; routine upgrade of departmental operations and maintenance equipment;
heavily utilized in general performance of departmental duties; 65 horse power diesel tractor
will replace current equipment that will be over 25 years old; designed to maintain current
service and meet anticipated service demands generated by system growth; will negatively
impact service and increase maintenance without replacement.

Desktop Computer (3)
1,250
$
3,750
Replacement; desktop computer stations with monitor and keyboard for general use by
Recreation, Parks, Community Center, Horticulture and/or B&G divisions; will replace
departmental computers at recommended IT lifecycle management (5 years); includes
required software upgrade to Microsoft 2016; essential for maintaining existing service levels;
will negatively impact service levels without replacement.

Total Operating Capital Outlay - FY2017-18…..……………..….. $

39,750

Annual Maintenance & Operations Cost…..
………………..….. $

600

Fiscal Year:

FY2018-19

Annual
Item

Unit Cost

M&O Cost

Total Cost

60" Zero Turn Mower (2)
15,000
500
$
30,000
Replacement; routine upgrade of departmental operations and maintenance equipment;
heavily utilized in general performance of departmental duties; 25 horse power riding mowers
will replace current equipment that will be over 10 years old; designed to maintain current
service and meet anticipated service demands generated by system growth; will negatively
impact service and increase maintenance without replacement.

Desktop Computer (3)
1,250
$
3,750
Replacement; d esktop computer stations with monitor and keyboard for general use by
Recreation, Parks, Community Center, Horticulture and/or B&G divisions; will replace
departmental computers at recommended IT lifecycle management (5 years); includes
required software upgrade to Microsoft 2016; essential for maintaining existing service levels;
will negatively impact service levels without replacement.

Total Operating Capital Outlay - FY2018-19…..……………..….. $

33,750

Annual Maintenance & Operations Cost…..
………………..….. $

500
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RECREATION & PARKS
Fiscal Year:

FY2019-20

Annual
Item

Unit Cost

M&O Cost

Total Cost

Ford F250 Pickup Truck
30,000
600
$
30,000
Replacement; routine upgrade of departmental operations and maintenance equipment;
heavily utilized in general performance of departmental duties; truck will replace current
equipment that will be over 20 years old; designed to maintain current service and meet
anticipated service demands generated by system growth; will negatively impact service and
increase maintenance without replacement.

Desktop Computer (3)
1,250
$
3,750
Replacement; Desktop computer stations with monitor and keyboard for general use by
Recreation, Parks, Community Center, Horticulture and/or B&G divisions; will replace
departmental computers at recommended IT lifecycle management (5 years); includes
required software upgrade to Microsoft 2016; essential for maintaining existing service levels;
will negatively impact service levels without replacement.

Total Operating Capital Outlay - FY2019-20…..……………..….. $

33,750

Annual Maintenance & Operations Cost…..
………………..….. $

600

Fiscal Year:

FY2020-21

Annual
Item

Unit Cost

M&O Cost

Total Cost

Diesel Tractor & Trailer
35,000
600
$
35,000
Replacement ; routine upgrade of departmental operations and maintenance equipment;
heavily utilized in general performance of departmental duties; 23 horse power diesel tractor
will replace current equipment that will be over 21 years old; designed to maintain current
service and meet anticipated service demands generated by system growth; will negatively
impact service and increase maintenance without replacement.

Desktop Computer (3)
1,250
$
3,750
Replacement; Desktop computer stations with monitor and keyboard for general use by
Recreation, Parks, Community Center, Horticulture and/or B&G divisions; will replace
departmental computers at recommended IT lifecycle management (5 years); includes
required software upgrade to Microsoft 2016; essential for maintaining existing service levels;
will negatively impact service levels without replacement.

Total Operating Capital Outlay - FY2020-21…..……………..….. $

38,750

Annual Maintenance & Operations Cost…..
………………..….. $

1,200
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RECREATION & PARKS
Fiscal Year:

FY2021-22

Annual
Item

Unit Cost

M&O Cost

Total Cost

Ford F150 Pick-up Truck
30,000
600
$
30,000
Replacement; routine upgrade of departmental operations and maintenance equipment;
heavily utilized in general performance of departmental duties; truck will replace current
equipment that will be over 24 years old; designed to maintain current service and meet
anticipated service demands generated by system growth; will negatively impact service and
increase maintenance without replacement.

Desktop Computer (3)
1,250
$
3,750
Replacement; desktop computer stations with monitor and keyboard for general use by
Recreation, Parks, Community Center, Horticulture and/or B&G divisions; will replace
departmental computers at recommended IT lifecycle management (5 years); includes
required software upgrade to Microsoft 2016; essential for maintaining existing service levels;
will negatively impact service levels without replacement.

Total Operating Capital Outlay - FY2021-22…..……………..….. $

33,750

Annual Maintenance & Operations Cost…..
………………..….. $

600
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BUILDINGS & GROUNDS
Fiscal Year:

FY2017-18

Annual
Item

Unit Cost

M&O Cost

Total Cost

Roof Replacement
25,000
500
$
25,000
Replacement; reroofing of the Community Building (Community Room and Senior Center).
Includes re-roofing over existing roof with insulation & Mule-Hide membrane system, flashing
of walls, penetrations & HVAC units and retrofit drains.15 year factory warranty on
membrane & 5 year workmanship guarantee.

Roof Replacement
16,000
500
$
16,000
Replacement; reroofing of aprroximately 3,600 square feet at the Public Safety Building Administration, front lobby, offices, copier room and includes re-roofing over existing roof
with insulation & Mule-Hide membrane system, flashing of walls, penetrations & HVAC units
and retrofit drains.15 year factory warranty on membrane & 5 year workmanship guarantee.

HVAC Replacement
9,500
300
$
9,500
Replacement; HVAC for living quarters at Fire Station #2. Current system is over 26 years
old.

Total Operating Capital Outlay - FY2017-18…..……………..….. $

50,500

Annual Maintenance & Operations Cost…..
………………..….. $

1,300

Fiscal Year:

FY2018-19

Annual
Item

Unit Cost

M&O Cost

Total Cost

HVAC Replacement
60,000
500
$
60,000
Replacement; HVAC system at City Hall that is 20 years old; three (3) units; two (2) 15 ton
and one (1) 10 ton, office sensors and new thermostats.

Total Operating Capital Outlay - FY2018-19…..……………..….. $

60,000

Annual Maintenance & Operations Cost…..
………………..….. $

500
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BUILDINGS & GROUNDS
Fiscal Year:

FY2019-20

Annual
Item

Unit Cost

M&O Cost

Total Cost

Generator Replacement
300,000
1,000
$
300,000
Replacement; Emergency Generator at Public Safety Building. The current 350K diesel
generator is over 17 years old and is responsible for keeping Fire Station 1, the Emergency
Communications Center, the EOC and other parts of the building supplied with power
should there be an outage. It also supplies back-up power to the Server Room at City Hall
which houses the Exchange Mail Server and both Domain Servers for the City. Replacement
includes removal of current generator, new natural gas 350K generator, crane rental,
removing and reinstalling of fencing, and gas lines installation.

Total Operating Capital Outlay - FY2019-20…..……………..….. $ 300,000
Annual Maintenance & Operations Cost…..
………………..….. $

1,000

Fiscal Year:

FY2020-21

Annual
Item

Unit Cost

M&O Cost

Total Cost

No Capital Needs Currently Identified for this Fiscal Year

Total Operating Capital Outlay - FY2020-21…..……………..….. $

-

Annual Maintenance & Operations Cost…..
………………..….. $

-

Fiscal Year:

FY2021-22
No Capital Needs Currently Identified for this Fiscal Year

Total Operating Capital Outlay - FY2021-22…..……………..….. $

-

Annual Maintenance & Operations Cost…..
………………..….. $

-
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PARKS - SHEPHERD STADIUM
Fiscal Year:

FY2017-18

Annual
Item

Unit Cost

M&O Cost

Total Cost

Stadium Seating
50,000
500
$
50,000
Replacement; (1st year of phased funding); upgrade of stadium seating with traditional,
contrasting, colored folding style seats; includes addition of new same style seating at
ground level behind the backstop area; will allow for wheel chair areas in the same vicinity;
existing bleacher-style seating uncomfortable and outdated; part of comprehensive plan to
restore and upgrade city-owned historic landmark; will negatively impact stadium use and
increase maintenance costs without replacement.

Total Operating Capital Outlay - FY2017-18 ………………… $

50,000

Annual Maintenance & Operations Cost … ………………… $

500

Fiscal Year:

Annual

FY2018-19
Unit Cost

Item

M&O Cost

Total Cost

Stadium Seating
50,000
500
$
50,000
Replacement; (2nd year of phased funding); upgrade of stadium seating with traditional,
contrasting, colored folding style seats; includes addition of new same style seating at
ground level behind the backstop area; will allow for wheel chair areas in the same vicinity;
existing bleacher-style seating uncomfortable and outdated; part of comprehensive plan to
restore and upgrade city-owned historic landmark; will negatively impact stadium use and
increase maintenance costs without replacement.

Total Operating Capital Outlay - FY2018-19 ………………… $

50,000

Annual Maintenance & Operations Cost … ………………… $

500

Fiscal Year:

FY2019-20

Annual
Unit Cost

Item

M&O Cost

Total Cost

Outfield Wall Padding
50,000
500
$
50,000
New: 3"x4' outfield wall padding system and relocation of stadium sponsor banners. Part of
comprehensive plan to restore and upgrade city-owned historic landmark.

Total Operating Capital Outlay - FY2019-20 ………………… $

50,000

Annual Maintenance & Operations Cost … ………………… $

500
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PARKS - SHEPHERD STADIUM
Fiscal Year:

FY2020-21
No Capital Needs Currently Identified for this Fiscal Year

Total Operating Capital Outlay - FY2020-21 ………………… $

-

Annual Maintenance & Operations Cost … ………………… $

-

Fiscal Year:

FY2021-22
No Capital Needs Currently Identified for this Fiscal Year

Total Operating Capital Outlay - FY2021-22…..……………..….. $

72

-

City of Colonial Heights, Virginia
2018 5YRCP - Operations - Vehicles, Equipment, Furniture, and Fixtures

PUBLIC LIBRARY
Fiscal Year:

FY2017-18

Annual
Item

Unit Cost

M&O Cost

Total Cost

Public Computers (5)
850
$
4,250
Replacement: routine upgrade of the library's computer center, which has twenty computers
for public use; computers are used an average of 2,100 times each month; funding typically
provided by private donations; essential for maintaining existing service levels.

Desktop Computer (3)
850
$
2,550
Replacement; desktop computer stations with monitor and keyboard for general use by
departmental staff; will replace departmental computers at recommended IT lifecycle
management (5 years); essential for maintaining existing service levels; will negatively impact
service levels without replacement.

Reupholster Public Seating
1,200
$
1,200
Replacement; routine upgrade of various chairs and public seating; high volume of daily library
patrons creates excessive wear and tear on library furniture; cloth covered seats are becoming
visibly stained and distasteful; funding would provide for regular program reupholstering at
least 2 pieces each year; essential for maintaining existing service levels; will negatively impact
service and increase maintenance costs without replacement.

Total Operating Capital Outlay - FY2017-18…..……………..….. $
Annual Maintenance & Operations Cost…..
………………..….. $
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PUBLIC LIBRARY
Fiscal Year:

FY2018-19

Annual
Item

Unit Cost

M&O Cost

Total Cost

Public Computers (5)
850
$
4,250
Replacement: routine upgrade of the library's computer center, which has twenty computers
for public use; computers are used an average of 2,100 times each month; funding typically
provided by private donations; essential for maintaining existing service levels.

Desktop Computer (3)
850
$
2,550
Replacement; desktop computer stations with monitor and keyboard for general use by
departmental staff; will replace departmental computers at recommended IT lifecycle
management (5 years); essential for maintaining existing service levels; will negatively impact
service levels without replacement.

48-Port Cisco Managed Switch
1,500
$
1,500
Replacement: upgrade of a 48 port network managed switch for the Public Library (replacing
switches at 5 years per recommended lifecycle management); essential for maintaining existing
service levels; will negatively impact service and maintenance costs without replacement.

Reupholster Public Seating
1,200
$
1,200
Replacement; routine upgrade of various chairs and public seating; high volume of daily library
patrons creates excessive wear and tear on library furniture; cloth covered seats are becoming
visibly stained and distasteful; funding would provide for regular program reupholstering at
least 2 pieces each year; essential for maintaining existing service levels; will negatively impact
service and increase maintenance costs without replacement.

Total Operating Capital Outlay - FY2018-19…..……………..….. $
Annual Maintenance & Operations Cost…..
………………..….. $
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PUBLIC LIBRARY
Fiscal Year:

FY2019-20

Annual
Item

Unit Cost

M&O Cost

Total Cost

Public Computers (5)
850
$
4,250
Replacement: routine upgrade of the library's computer center, which has twenty computers
for public use; computers are used an average of 2,100 times each month; funding typically
provided by private donations; essential for maintaining existing service levels.

Desktop Computer (3)
850
$
2,550
Replacement; desktop computer stations with monitor and keyboard for general use by
departmental staff; will replace departmental computers at recommended IT lifecycle
management (5 years); essential for maintaining existing service levels; will negatively impact
service levels without replacement.

Reupholster Public Seating
1,200
$
1,200
Replacement; routine upgrade of various chairs and public seating; high volume of daily library
patrons creates excessive wear and tear on library furniture; cloth covered seats are becoming
visibly stained and distasteful; funding would provide for regular program reupholstering at
least 2 pieces each year; essential for maintaining existing service levels; will negatively impact
service and increase maintenance costs without replacement.

48-Port Cisco Managed Switch
1,500
$
1,500
Replacement: upgrade of a 48 port network managed switch for the Public Library (replacing
switches at 5 years per recommended lifecycle management); essential for maintaining existing
service levels; will negatively impact service and maintenance costs without replacement.

Total Operating Capital Outlay - FY2019-20…..……………..….. $
Annual Maintenance & Operations Cost…..
………………..….. $
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PUBLIC LIBRARY
Fiscal Year:

FY2020-21

Annual
Item

Unit Cost

M&O Cost

Total Cost

Public Computers (5)
850
$
4,250
Replacement: routine upgrade of the library's computer center, which has twenty computers
for public use; computers are used an average of 2,100 times each month; funding typically
provided by private donations; essential for maintaining existing service levels.

Desktop Computer (3)
850
$
2,550
Replacement; desktop computer stations with monitor and keyboard for general use by
departmental staff; will replace departmental computers at recommended IT lifecycle
management (5 years); essential for maintaining existing service levels; will negatively impact
service levels without replacement.

Reupholster Public Seating
1,200
$
1,200
Replacement; routine upgrade of various chairs and public seating; high volume of daily library
patrons creates excessive wear and tear on library furniture; cloth covered seats are becoming
visibly stained and distasteful; funding would provide for regular program reupholstering at
least 2 pieces each year; essential for maintaining existing service levels; will negatively impact
service and increase maintenance costs without replacement.

Deep Freeze Server
2,535
220
$
2,535
Replacement; upgrade of Library's Deep Freeze Server; will replace server at recommended IT
lifecycle management (4 years); cost includes labor for installation and network configuration;
essential for maintaining existing service levels.

Total Operating Capital Outlay - FY2020-21…..……………..….. $

10,535

Annual Maintenance & Operations Cost…..
………………..….. $

440
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PUBLIC LIBRARY
Fiscal Year:

FY2021-22

Annual
Item

Unit Cost

M&O Cost

Total Cost

Public Computers (5)
850
$
4,250
Replacement: routine upgrade of the library's computer center, which has twenty computers
for public use; computers are used an average of 2,100 times each month; funding typically
provided by private donations; essential for maintaining existing service levels.

Desktop Computer (3)
850
$
2,550
Replacement; desktop computer stations with monitor and keyboard for general use by
Recreation, Parks, Community Center, Horticulture and/or B&G divisions; will replace
departmental computers at recommended IT lifecycle management (5 years); includes required
software upgrade to Microsoft 2016; essential for maintaining existing service levels; will
negatively impact service levels without replacement.

Reupholster Public Seating
1,200
$
1,200
Replacement; routine upgrade of various chairs and public seating; high volume of daily library
patrons creates excessive wear and tear on library furniture; cloth covered seats are becoming
visibly stained and distasteful; funding would provide for regular program reupholstering at
least 2 pieces each year; essential for maintaining existing service levels; will negatively impact
service and increase maintenance costs without replacement.

Deep Freeze Server
10,000
220
$
10,000
Replacement; upgrade of Library's Destiny Server; will replace server at recommended IT
lifecycle management (5 years); cost includes labor for installation and network configuration;
essential for maintaining existing service levels.

Total Operating Capital Outlay - FY2021-22…..……………..….. $

18,000

Annual Maintenance & Operations Cost…..
………………..….. $

220
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PLANNING/BUILDING INSPECTIONS
Fiscal Year:

FY2017-18

Annual
Item

Unit Cost

M&O Cost

Total Cost

GovQA Permit Portal
5,000
3,000
$
5,000
New: the department uses GovQA for building inspections and code enforcement to track
inspections and violations. The permit portal will allow us to accept online applications for
planning/zoning and building inspections; department will be able to issue permits from one
system. This additional component will make most of our work in the office and in the field
paperless, except for the inspection notices given to contractors. GovQA will create all the
permits for a one-time $1,000 fee. However, the M&O cost of $3,000 is the additional $250 a
month fee for this new portal which is included in the operating budget under Professional
Services.

iPad Air 2 32 GB (6)
630
$
3,780
Replacement; upgrade of iPad for the Planning Commissioners; there isn't any cost associated
with annual M&O since the commissioners use wi-fi only; essential for maintaining existing
service levels.

Total Operating Capital Outlay - FY2017-18…..……………..….. $

8,780

Annual Maintenance & Operations Cost…..
………………..….. $

3,000

Fiscal Year:

FY2018-19

Annual
Item

Unit Cost

M&O Cost

Total Cost

Desktop Computer (2)
1,550
$
3,100
Replacement; desktop computer station with monitor and keyboard for departmental use; will
replace departmental computer at recommended IT lifecycle management (5 years); cost
includes software upgrades for Microsoft Office and Adobe Acrobat; essential for maintining
existing service levels; will negatively impact service and increase maintenance costs without
replacement.

iPad Air 2 32GB (1)
630
480
$
630
Replacement; upgrade of iPad for the Director of Planning; annual M&O cost is for cellular
service plan; essential for maintaining existing service levels.

Total Operating Capital Outlay - FY2018-19…..……………..….. $

3,730

Annual Maintenance & Operations Cost…..
………………..….. $

480
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PLANNING/BUILDING INSPECTIONS
Fiscal Year:

FY2019-20

Annual
Item

Unit Cost

M&O Cost

Total Cost

Desktop Computer (3)
1,550
$
4,650
Replacement; desktop computer station with monitor and keyboard for departmental use; will
replace departmental computer at recommended IT lifecycle management (5 years); cost
includes software upgrades for Microsoft Office and Adobe Acrobat; essential for maintining
existing service levels; will negatively impact service and increase maintenance costs without
replacement.

Vehicle
27,000
500
$
27,000
Replacement; routine upgrade of departmental operations vehicle heavily used in general
performance of departmental duties, specifically code enforcement; vehicle will replace 20 year
old vehicle with 110,000 miles; will negatively impact service and increase maintenance without
replacement.

Total Operating Capital Outlay - FY2019-20…..……………..….. $

31,650

Annual Maintenance & Operations Cost…..
………………..….. $

500

Fiscal Year:

FY2020-21

Annual
Item

Unit Cost

M&O Cost

Total Cost

Desktop Computer (2)
1,550
$
3,100
Replacement; desktop computer station with monitor and keyboard for departmental use; will
replace departmental computer at recommended IT lifecycle management (5 years); cost
includes software upgrades for Microsoft Office and Adobe Acrobat; essential for maintining
existing service levels; will negatively impact service and increase maintenance costs without
replacement.

iPad Pro 9.7 128GB (2)
630
960
$
1,260
Replacement; upgrade of iPad for the Code Enforcement Inspectors; annual M&O cost is for
cellular service plan; essential for maintaining existing service levels.

Total Operating Capital Outlay - FY2020-21…..……………..….. $

4,360

Annual Maintenance & Operations Cost…..
………………..….. $

2,420

79

City of Colonial Heights, Virginia
2018 5YRCP - Operations - Vehicles, Equipment, Furniture, and Fixtures

PLANNING/BUILDING INSPECTIONS
Fiscal Year:

FY2021-22

Annual
Item

Unit Cost

M&O Cost

Total Cost

iPad Pro 9.7 128GB (2)
630
960
$
1,260
Replacement; upgrade of iPad for the Building Official and Inspector; annual M&O cost is for
cellular service plan; essential for maintaining existing service levels.

Vehicle
29,700
500
$
29,700
Replacement; routine upgrade of departmental operations vehicle heavily used in general
performance of departmental duties, specifically code enforcement; vehicle will replace 10 year
old vehicle with 65,000+ miles; will negatively impact service and increase maintenance without
replacement.

Total Operating Capital Outlay - FY2021-22…..……………..….. $

30,960

Annual Maintenance & Operations Cost…..
………………..….. $

1,460
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OFFICE ON YOUTH
Fiscal Year:

FY2017-18
Item

Unit Cost

Annual
M&O Cost

Total Cost

Desktop Computer (1)
1,250
$
1,250
Replacement; desktop computer station with monitor and keyboard for coordinator; will
replace departmental computer at recommended IT lifecycle management (5 years); cost
includes software upgrade for Microsoft Office; essential for maintining existing service
levels; will negatively impact service and increase maintenance costs without replacement.

Total Operating Capital Outlay - FY2017-18…..……………..….. $
Annual Maintenance & Operations Cost … ………………… $

1,250
-

Fiscal Year:

FY2018-19
Item

Unit Cost

Annual
M&O Cost

Total Cost

Desktop Computer (1)
1,250
$
1,250
Replacement; desktop computer station with monitor and keyboard for departmental use;
will replace departmental computer at recommended IT lifecycle management (5 years);
cost includes software upgrade for Microsoft Office; essential for maintining existing service
levels; will negatively impact service and increase maintenance costs without replacement.

Total Operating Capital Outlay - FY2018-19…..……………..….. $
Annual Maintenance & Operations Cost … ………………… $

1,250
-

Fiscal Year:

FY2019-20
No Capital Needs Currently Identified for this Fiscal Year

Total Operating Capital Outlay - FY2019-20…..……………..….. $

-

Annual Maintenance & Operations Cost … ………………… $

-

Fiscal Year:

FY2020-21
No Capital Needs Currently Identified for this Fiscal Year

Total Operating Capital Outlay - FY2020-21…..……………..….. $

-

Annual Maintenance & Operations Cost … ………………… $

-
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OFFICE ON YOUTH
Fiscal Year:

FY2021-22
Item

Unit Cost

Annual
M&O Cost

Total Cost

Vehicle
20,000
1,000
$
20,000
Replacement; routine upgrade of departmental all purpose transport vehicle used primarily
for VJCCA (Virginia Community Crime Control Act, managed by the Department of
Juvenile Justice) and other programming; replacing high-mileage vehicle that is over 20
years old; essential for maintaining existing service levels; will negatively impact service and
increase maintenance costs without replacement.

Total Operating Capital Outlay - FY2021-22…..……………..….. $

20,000

Annual Maintenance & Operations Cost … ………………… $

1,000
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PUBLIC WORKS - WATER - DISTRIBUTION & MAINTENANCE
Fiscal Year:

FY2017-18
Item

Unit Cost

Annual
M&O Cost

Total Cost

5,000
200
Water Pump
$
5,000
Replacement; routine upgrade of departmental operations and maintenance equipment
heavily utilized in general performance of departmental duties; will replace unit that is over
10 years old; designed to maintain current service and meet anticipated service demands;
will negatively impact service and increase maintenance costs without replacement.
30,000
500
Pickup Truck (4x4) Crew Cab
$
30,000
Replacement; routine upgrade of departmental operations and maintenance vehicle heavily
utilized in general performance of departmental duties; will replace 1/2 ton unit that is over
20 years old (#319); designed to maintain current service and meet anticipated service
demands; will negatively impact service and increase maintenance costs without
replacement.

Water Tank Repairs
40,000
750
$
40,000
New; minor required repairs to three (3) water towers; such as repairing holes in tanks,
replacing screens, touchup paint, etc.

Desktop Computer (1)
1,250
$
1,250
Replacement; desktop computer station with monitor and keyboard for departmental use;
will replace departmental computer at recommended IT lifecycle management (5 years);
cost includes software upgrade for Microsoft Office; essential for maintining existing service
levels; will negatively impact service and increase maintenance costs without replacement.

Total Operating Capital Outlay - FY2017-18…..………………
….. $

76,250

Annual Maintenance & Operations Cost…..
…………………
….. $

1,250

Fiscal Year:

FY2018-19
Item

Unit Cost

Annual
M&O Cost

Total Cost

31,000
500
Pickup Truck (4x4) Ext. Cab
$
31,000
Replacement; routine upgrade of departmental operations and maintenance vehicle heavily
utilized in general performance of departmental duties; will replace 3/4 ton unit that is over
17 years old (#326); designed to maintain current service and meet anticipated service
demands; will negatively impact service and increase maintenance costs without
replacement.

Total Operating Capital Outlay - FY2018-19…..………………
….. $

31,000

Annual Maintenance & Operations Cost…..
…………………
….. $

500
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PUBLIC WORKS - WATER - DISTRIBUTION & MAINTENANCE
Fiscal Year:

FY2019-20

Annual
Item

Unit Cost

M&O Cost

Total Cost

31,000
500
Pickup Truck (4x4)
$
31,000
Replacement; routine upgrade of departmental operations and maintenance vehicle heavily
utilized in general performance of departmental duties; will replace 3/4 ton unit that is over
18 years old (#324); designed to maintain current service and meet anticipated service
demands; will negatively impact service and increase maintenance costs without
replacement.

Total Operating Capital Outlay - FY2019-20…..………………
….. $

31,000

Annual Maintenance & Operations Cost…..
…………………
….. $

500

Fiscal Year:

FY2020-21
Item

Unit Cost

Annual
M&O Cost

Total Cost

Laptop
1,250
$
1,250
Replacement; laptop computer station for departmental and field use; will replace
departmental computer that is beyond the recommended IT lifecycle management (5
years); cost includes software upgrade for Microsoft Office; essential for maintining existing
service levels.
40,000
1,000
Water Tank Inspections
$
40,000
Inspection; 5 year schedule to inspect three (3) elevated water storage tanks as outlined by
the Virginia Department of Health and American Water Works Association. Last
inspection October 2015.

Total Operating Capital Outlay - FY2020-21…..………………
….. $

41,250

Annual Maintenance & Operations Cost…..
…………………
….. $

1,000

Fiscal Year:

FY2021-22
Item

Unit Cost

Annual
M&O Cost

Total Cost

15,000
1,000
Mower, Zero Turn
$
15,000
Replacement; routine upgrade of departmental maintenance equipment heavily utilized in
general performance of departmental duties; will replace unit that is over 15 years old and
utilized daily during grass cutting season; designed to maintain current service and meet
anticipated service demands generated by system growth; will negatively impact service and
increase maintenance costs without replacement.

Total Operating Capital Outlay - FY2021-22…..………………
….. $

15,000

Annual Maintenance & Operations Cost…..
…………………
….. $

1,000
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SEWER - COLLECTION & MAINTENANCE
Fiscal Year:

FY2017-18
Item

Unit Cost

Annual
M&O Cost

Total Cost

Control Boards (VFD's) MPS
105,000
500
$
105,000
Replacement; upgrade of 3-VFD boards that control the pumps and discharge flow of the
main pump station. Current boards are original (1975) and reppair parts are hard to locate
or unavailable; upgrade of equipment to solid state boards; essential for maintaining existing
service levels; will negatively impact service without replacement.

Electronic Security Gate
15,000
250
$
15,000
New; electronic or solor powered security gate needed for Main Pump Station on Conduit
Road. This will limit unauthorized dumping of materials when the recycling center is closed.
Contractors and others dump brush there when crews are in the field costing the City more
funds to remove the brush. Will also help alleviate vandalism and unauthorized entry into
the complex; service level enhancement.

Total Operating Capital Outlay - FY2017-18…..………………
….. $ 120,000
Annual Maintenance & Operations Cost …..
…………………
….. $

250

Fiscal Year:

FY2018-19
Item

Unit Cost

Annual
M&O Cost

Total Cost

Scada - HMI (8-pump stations)
12,000
1,000
$
96,000
New; upgrade; continuation of SCADA system to include monitoring of satellite pump
stations. System will track flows, generator use, power failures, fire and carbon monoxide.
In addition, it will replace current Sensaphone alarm system that is obsolete and update
current software.
Pump (Reserve)(2)
13,000
150
$
26,000
Replacement; periodic routine upgrade of operations equipment utilized in general
performance of departmental duties; backup pump for pump stations; needed to alleviate
overflows of raw sewage; stand-by unit utilized for emergency replacement as needed.

Total Operating Capital Outlay - FY2018-19…..………………
….. $ 122,000
Annual Maintenance & Operations Cost …..
…………………
….. $
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SEWER - COLLECTION & MAINTENANCE
Fiscal Year:

FY2019-20

Annual
Item

Unit Cost

M&O Cost

Total Cost

Pump (Reserve)(2)
12,000
150
$
24,000
Replacement; periodic routine upgrade of operations equipment utilized in general
performance of departmental duties; backup pump for pump stations; needed to alleviate
overflows of raw sewage; stand-by unit utilized for emergency replacement as needed.

Pickup Truck (4x4) Ext. Cab
29,000
500
$
29,000
Replacement; routine upgrade of departmental operations and maintenance vehicle heavily
utilized in general performance of departmental duties; will replace 1/2 ton unit that is over
20 years old (#300); designed to maintain current service and meet anticipated service
demands; will negatively impact service and increase maintenance costs without
replacement.

Total Operating Capital Outlay - FY2019-20…..………………
….. $

53,000

Annual Maintenance & Operations Cost …..
…………………
….. $

650

Fiscal Year:

FY2020-21
Item

Unit Cost

Annual
M&O Cost

Total Cost

Dump Truck
110,000
750
$
110,000
Replacement; routine upgrade of departmental operations and maintenance vehicle heavily
utilized in general performance of departmental duties; will replace 2001 truck (#311);
designed to maintain current service and meet anticipated service demands generated by
growth; will negatively impact service and increase maintenance costs without replacement.

Total Operating Capital Outlay - FY2020-21…..………………
….. $ 110,000
Annual Maintenance & Operations Cost …..
…………………
….. $

750

Fiscal Year:

FY2021-22
Item

Unit Cost

Annual
M&O Cost

Total Cost

Van (Small Camera Truck)
27,000
500
$
27,000
Replacement; routine upgrade of departmental operations and maintenance vehicle heavily
utilized in general performance of departmental duties; will replace a unit that is over 20
years old (#328); designed to maintain current service and meet anticipated service demands;
will negatively impact service and increase maintenance costs without replacement.

Desktop Computer (1)
1,250
$
1,250
Replacement; desktop computer station with monitor and keyboard for departmental use;
will replace departmental computer at recommended IT lifecycle management (5 years);
cost includes software upgrade for Microsoft Office; essential for maintining existing service
levels; will negatively impact service and increase maintenance costs without replacement.

Total Operating Capital Outlay - FY2021-22…..………………
….. $

28,250

Annual Maintenance & Operations Cost …..
…………………
….. $

500
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UTILITY BILLING
Fiscal Year:

FY2017-18
Item

Unit Cost

Annual
M&O Cost

Total Cost

Automated Read Meters
20,000
$
20,000
Replacement; upgrade of automated read meters for current meter reading system;
essential for maintaining existing service levels.

Total Operating Capital Outlay - FY2017-18…..……………..….. $
Annual Maintenance & Operations Cost … ………………… $

20,000
-

Fiscal Year:

FY2018-19
Item

Unit Cost

Vehicle
Replacement;

Annual
M&O Cost

21500

Total Cost

$

21,500

routine upgrade of departmental vehicle heavily utilized in general
performance of departmental duties; will replace a 2000 model pickup utilized by meter
reader; designed to maintain current service and meet anticipated service demands; will
negatively impact service and increase maintenance costs without replacement.

Total Operating Capital Outlay - FY2018-19…..……………..….. $
Annual Maintenance & Operations Cost … ………………… $

21,500
-

Fiscal Year:

FY2019-20

Annual
Item

Unit Cost

M&O Cost

Total Cost

$
20,000
Automated Read Meters
20,000
Replacement; upgrade of automated read meters for current meter reading system;
essential for maintaining existing service levels.

Total Operating Capital Outlay - FY2019-20…..……………..….. $
Annual Maintenance & Operations Cost … ………………… $

20,000
-

Fiscal Year:

FY2020-21

Annual
Item

Unit Cost

M&O Cost

Total Cost

$
20,000
Automated Read Meters
20,000
Replacement; upgrade of automated read meters for current meter reading system;
essential for maintaining existing service levels.

Total Operating Capital Outlay - FY2020-21…..……………..….. $
Annual Maintenance & Operations Cost … ………………… $
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UTILITY BILLING
Fiscal Year:

FY2021-22
Item

Unit Cost

Annual
M&O Cost

Total Cost

Automated Read Meters
20,000
$
20,000
Replacement; upgrade of automated read meters for current meter reading system;
essential for maintaining existing service levels.

Total Operating Capital Outlay - FY2021-22…..……………..….. $
Annual Maintenance & Operations Cost … ………………… $
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PUBLIC WORKS - STORMWATER MAINTENANCE
Fiscal Year:

FY2017-18
No Capital Needs Currently Identified for this Fiscal Year
….. $
Total Operating Capital Outlay - FY2017-18…..………………

-

Annual Maintenance & Operations Cost…..
…………………
….. $

-

No Capital Needs Currently Identified for this Fiscal Year
….. $
Total Operating Capital Outlay - FY2018-19…..………………

-

Annual Maintenance & Operations Cost…..
…………………
….. $

-

No Capital Needs Currently Identified for this Fiscal Year
….. $
Total Operating Capital Outlay - FY2019-20…..………………

-

Annual Maintenance & Operations Cost…..
…………………
….. $

-

No Capital Needs Currently Identified for this Fiscal Year
….. $
Total Operating Capital Outlay - FY2020-21…..………………

-

Annual Maintenance & Operations Cost…..
…………………
….. $

-

Fiscal Year:

FY2018-19

Fiscal Year:

FY2019-20

Fiscal Year:

FY2020-21

Fiscal Year:

FY2021-22

Annual
Item

Unit Cost

M&O Cost

Total Cost

Desktop Computer (1)
1,550
$
1,550
Replacement; desktop computer station with monitor and keyboard for departmental use;
will replace departmental computer at recommended IT lifecycle management (5 years);
cost includes software upgrades for Microsoft Office & Adobe Acrobat; essential for
maintining existing service levels; will negatively impact service and increase maintenance
costs without replacement.

Total Operating Capital Outlay - FY2021-22…..………………
….. $

-

Annual Maintenance & Operations Cost…..
…………………
….. $

-
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Colonial Heights City Council Meeting
Agenda Item Executive Summary
City Council Meeting
ITEM: Economic Development Update
DEPARTMENT: Economic Development
PROPOSED ACTION: None. For information and discussion purposes only.
BACKGROUND:
Several Council Members have requested that the Economic Development Director provide an
update of economic development activities within the City and Region; therefore, a brief presentation
will be made.

BUDGET/FINANCIAL IMPACT:
Funding for this item was
included

not included in the current-year budget

N/A

RECOMMENDATION:
None.

ATTACHMENTS:
None.

Staff will be making a detailed presentation on this agenda item at the meeting.
Staff will provide brief comments and answer questions on this item at the meeting.
This is a routine procedural item and no presentation is planned for the meeting.
Councilmembers who have any detailed questions or would like to request additional information
regarding this item are encouraged to contact the City Manager at their earliest convenience.

Colonial Heights City Council Meeting
Agenda Item Executive Summary
City Council Meeting
ITEM: High School and Middle School Tennis Court Replacement/Expansion
DEPARTMENT: Acting City Manager/Director of Recreation and Parks
PROPOSED ACTION: None; for information and discussion only.

BACKGROUND: The School Board would like to fully reconstruct the four existing tennis courts at
the High School, as well as construct four additional courts and fencing for the courts. Also, the
School Board would like to resurface the three tennis courts at the Middle School. The Board is
including $300,000 in its FY2018 busget for this project and would like the City to contribute an equal
amount.

BUDGET/FINANCIAL IMPACT:
Funding for this item was
included

not included in the current-year budget

N/A

RECOMMENDATION:
None; for information and discussion only.

ATTACHMENTS:
Department of Recreation and Parks proposal on tennis court replacement/expansion.

Staff will be making a detailed presentation on this agenda item at the meeting.
Staff will provide brief comments and answer questions on this item at the meeting.
This is a routine procedural item and no presentation is planned for the meeting.
Councilmembers who have any detailed questions or would like to request additional information
regarding this item are encouraged to contact the City Manager at their earliest convenience.

Colonial Heights City Council Meeting
Agenda Item Executive Summary
City Council Meeting
ITEM: Alcoholic beverages in local parks.
DEPARTMENT: City Attorney
PROPOSED ACTION: For Council discussion and direction to staff.
BACKGROUND: City Code Section 218-1.1 states that: "No person shall possess any opened
alcoholic beverage container in any local park or on any local public playground or public street." At
its 2017 Retreat, a majority of Council Members stated their support for changing this Code section to
allow alcoholic beverages to be possessed and consumed in some City parks, provided that an
appropriate permit is obtained from the City and the Virginia Alcoholic Beverage Control Board. Prior
to drafting an ordinance changing Section 218-1.1, the City Attorney requests that Council provide
direction of what it wants in the ordinance.

BUDGET/FINANCIAL IMPACT:
Funding for this item was
included

not included in the current-year budget

N/A

RECOMMENDATION:
None.

ATTACHMENTS:
None.

Staff will be making a detailed presentation on this agenda item at the meeting.
Staff will provide brief comments and answer questions on this item at the meeting.
This is a routine procedural item and no presentation is planned for the meeting.
Councilmembers who have any detailed questions or would like to request additional information
regarding this item are encouraged to contact the City Manager at their earliest convenience.

Colonial Heights City Council Meeting
Agenda Item Executive Summary
City Council Meeting
ITEM: Mobile Food Units
DEPARTMENT: Planning and Community Development
PROPOSED ACTION: Give staff direction.
BACKGROUND: At its 2017 Retreat, Council indicated its support to amend the City Code's Zoning
Chapter to allow mobile food units (food trucks) at special events, subject to obtaining a permit from
the City. The staff believes it will be beneficial to Council, prior to consideration of an ordinance
relating specifically to special events, for the staff to present information from other jurisdictions
regarding their Code provisions on food trucks. The Planning Department will present such
information at Council's March 21 worksession.

BUDGET/FINANCIAL IMPACT:
Funding for this item was
included

not included in the current-year budget

N/A

RECOMMENDATION:
Consider staff presentation and give staff direction on possible Code changes.

ATTACHMENTS:
None.

Staff will be making a detailed presentation on this agenda item at the meeting.
Staff will provide brief comments and answer questions on this item at the meeting.
This is a routine procedural item and no presentation is planned for the meeting.
Councilmembers who have any detailed questions or would like to request additional information
regarding this item are encouraged to contact the City Manager at their earliest convenience.

